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Arizona House of Representatives

Representative Matt Gress (R-4)
1700 West Washington « Phoenix, Arizona « 85007

Monday, December 8, 2025
FOR IMMEDIATE RELEASE

Joint Legislative Audit Committee Finds Governor’s Land Use Policy
Conflicts with Housing Affordability and K-12 Education Funding

STATE CAPITOL, PHOENIX - The Joint Legislative Audit Committee met today for a special hearing to
review the State Land Department’s management of Arizona’s trust lands and examine how Governor Katie
Hobbs’ land-use policies are affecting the state’s housing supply and K-12 education funding.

The special hearing was called after a Performance Audit and Sunset Review of the Department revealed
significant concerns—including a lack of invoicing, returned checks, application backlogs, and deliberate
decisions to shirk statutory requirements to develop comprehensive plans. The report made 51 recommendations,
prompting lawmakers to send a joint letter (attached) to the Department asking for more information.

Testimony and documents (also attached) presented to the members showed a clear pattern: under Governor
Hobbs, the State Land Department has adopted a harmful land-use agenda that actively limits productive use of
trust lands, undermining the Trust’s ability to generate revenue for Arizona schools.

“Arizona’s trust lands exist for one purpose: to generate revenue for our public schools,” said JLAC Co-
Chair Representative Matt Gress. “Instead of putting these lands to economic use, the Governor is letting
them sit idle. In her view, the ‘highest and best use’ of land is no use at all. That’s fiscally irresponsible,
reducing the land available for new home construction and the funds available for K-12 education.”

Representative Michele Pefia, Vice Chair of the House Land, Agriculture and Water Committee, told members
that Hobbs’ policies sideline long-standing industries like farming and ranching, which have supported the Trust
for generations and provided a steady stream of rent and royalties to the beneficiaries.

“Mining and agriculture have helped fund our schools for more than a century,” said Representative Pefia.

Under the Hobbs administration, the Land Department has demonized these industries, allowing thousands of
acres to sit intentionally idle to keep the desert barren rather than put it to economic use. Evidence presented at
the hearing showed:

e Numerous agricultural leases were canceled or not renewed before a replacement leaseholder was secured.

e Hundreds of mineral lease applications were placed on hold indefinitely, many of which could generate
substantial royalty payments to the Trust.

e Thousands of acres of developable land near urban centers were prevented from going to public auction,
enough to support over 200,000 housing units.


https://www.azauditor.gov/sites/default/files/2025-07/25-103_Report.pdf

“These internal delays and cancellations are not oversights,” Representative Pena added. “They come from
a Governor who believes Arizona’s legacy industries are a problem to be eliminated, rather than an
economic opportunity to be utilized, simply because her radical environmental allies oppose them.”

Representative Neal Carter, Speaker Pro Tempore, also noted that these land-use policies mirror the Hobbs
administration’s approach to water, which imposed artificial growth boundaries around the Phoenix metropolitan
area and constrained housing supply, raising housing costs and slowing job growth, impacting real GDP.

“As with the Governor’s water policies, her land-use policies directly conflict with the state’s housing needs
and the need to fund education,” said Speaker Pro Tempore Neal Carter. “Her administration keeps putting
far-left priorities ahead of Arizona’s students and families.”

Matt Gress is a Republican member of the Arizona House of Representatives serving Legislative District 4 in
Phoenix and is Chairman of the House Committee on Education. Follow him on X at @MatthewGress.
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Arisona House of Representatives
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Phoenix, Arizona 85007

October 17, 2025

Via E-mail

Robyn Sahid, Commissioner
Arizona State Land Department
1110 W. Washington St.
Phoenix, AZ 85007
rsahid@azland.gov

RE:  Request for Information on Potential Lost Revenues to the Trust
Commissioner Sahid:

On July 9, 2025, the Arizona Auditor General issued a 54-page report related to its Performance Audit &
Sunset Review of the Arizona State Land Department (“Department”). The report found the Department
failed to develop the statutorily required five-year disposition plan, making it difficult to demonstrate
whether State Trust land sales “were transparent and in trust beneficiaries’ interest.” The review also
concluded that the Department did not “timely deposit checks or bill customers for amounts due as
required by the State of Arizona Accounting Manual,” potentially denying the Trust timely interest
revenue.

Over the last several years, our offices have also received significant concerns from industry participants
and applicants across Arizona—including mining, grazing, farming, energy, and commercial development
interests—regarding application backlogs, lack of communication, lengthy approval timelines,
inconsistent policy preferences, unapplied or returned payments, and a general disregard for effective
stakeholder engagement critical to the long-term viability of the Trust. These concerns all point to the
same issue: the Department may be leaving substantial revenue unrealized for the Trust—not because rent
is too low, but because internal policies and procedures are failing to put Trust land to its highest and best
use—therefore impacting Arizona’s public schools and the other beneficiaries.

As chairs and members of the Joint Legislative Audit Committee and the Committees of Reference for the
Department’s upcoming sunset review in the House and Senate, we have a direct interest in ensuring that
the Department's operations are transparent, efficient, and in full compliance with the law. We also seek
to understand the potential amount of money unrecognized to the Trust resulting from the Department's
internal policies, delays, missed opportunities, and administrative practices.

The following sections summarize our key concerns. Attachment A, included at the end of this letter,

lists the specific questions and data requests necessary to quantify the potential revenue shortfall to the
Trust. Please provide complete responses and supporting documentation no later than December 1, 2025.
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1. Failure to Develop Statutorily Required 5-Year Disposition Plans

A.R.S. §37-331.03 requires the Department to develop and update a five-year disposition plan identifying
all Trust lands projected to be sold, leased, reclassified for conservation, or master planned during the
next five years. The Department last adopted such a plan in May 2011 (covering May 2011 through May
2016) and has not updated it since.

Since that time, the Department has continued to dispose of State Trust land on a case-by-case basis.
According to Department data, 97 land sale auctions totaling approximately $2.6 billion in winning bids
have occurred without a current disposition plan, raising the question of whether $2.6 billion was the best
the Department could do. For example, in December 2021, the Department received an application to
purchase State Trust land in the City of Phoenix, establishing a minimum bid of $6.6 million, based on
the appraised value. In June 2024, the parcel sold for the minimum bid amount—suggesting only one
bidder and that there was no competition to reflect market value.

Without long-range disposition planning, the Department risks perpetuating a perception of closed-door
decision-making, undermining confidence in the transparency of its actions, and leaving doubt about
whether its sales truly represent the highest and best use for the Trust. Legislators must understand how
the absence of long-range planning has affected the Trust’s revenues and whether parcels could have
generated greater returns if sold or leased under a comprehensive disposition plan.

Attachment A requests the information necessary to evaluate these impacts and to determine whether
revenues could have been higher had the Department adhered to statutory planning requirements.

2. Inefficient Payment, Invoicing, Billing, and Collection Procedures

The Department’s failure to promptly process payments, issue invoices, and deposit funds, coupled with
the practice of returning checks and royalties, has caused measurable harm to Trust revenues. Delays in
collections postpone distributions to schools and universities, creating cash flow gaps, and require staff to
spend additional time correcting errors instead of focusing on land management and disposition.

Returning checks also signals poor administrative control to lessees and buyers, reducing confidence in
the Department’s fiscal management, potentially encouraging dishonest accounting, and deterring
participation in auctions or lease programs, which may lower competitive bidding and, therefore, the
amount of revenue available to the Trust. Over time, these inefficiencies accumulate, reducing the overall
financial benefit to the beneficiaries. An administrative review of payment obligations, invoicing, and
accounts receivable is essential to quantify potential revenue shortfalls. Attachment A identifies the data
and documentation required to perform that analysis.

3. Backlog of Unprocessed Applications Delaying Revenue-Generating Uses

It has come to our attention that delays in processing grazing, mineral, commercial, energy, right-of-way,
and development applications have created a significant backlog of pending applications—potentially in
the hundreds of unprocessed applications—preventing the Trust from meeting demand and capturing
market opportunities. In FY 2024, the Department reported $361.6 million in receipts for Trust
beneficiaries; however, slow approvals mean that millions more may have been delayed or lost.

These unprocessed applications reduce the competitiveness of Trust lands, postpone lease payments,
royalty income, and sale proceeds, and impact the revenue predictability and financial benefits to the
Trust. Without decisive prioritization and approval of applications, high-value revenue-generating
opportunities remain tied up in the backlog, preventing them from being leased, permitted, sold, or
developed and discouraging applicants from future interests in exploring projects on State Trust lands.
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This year, we passed Senate Bill 1740, directing the Department identify the total number of applications
currently pending in the administrative completeness review and substantive review phases of the overall
application processing timeline. This report will be due in February 2026, and it should reveal not only
the severity of the backlog but also the breadth of administrative inefficiency and its impact on the Trust
beneficiaries. Administrative inefficiencies compound over time, inflating staff workload and extending
review periods. This cycle of inaction hinders the Trust’s constitutional obligation to maximize value and
erodes confidence among stakeholders.

To evaluate these concerns, the Legislature must understand the volume and value of delayed
applications, the average processing time, and the estimated revenue forgone due to deferrals. Attachment
A contains targeted data requests to quantify those impacts. Additionally, an understanding of previously
established metrics for the management of incoming applications is critical to understanding the current
state, especially those frameworks recently abandoned and no longer recognized or tracked by sections or
divisions within the Department.

4. Vacant Land and Lease Cancellations Resulting in Lost Revenue

We have received reports suggesting that Department policies may favor leaving economically productive
lands vacant, even when valid applications and interested lessors exist. This concern has arisen most
notably in the agricultural leasing program, where the Department has unilaterally canceled existing
leases without first securing replacement tenants or offering parcels for auction to the highest and best
bidders.

Over the last three years, the Department has reportedly canceled or not renewed at least 4 agricultural
leases—none of which had secondary applicants ready to assume lease obligations or otherwise continue
making payments to the Trust. Such cancellations deprive the Trust of steady rent payments and
contradict the constitutional requirement that the Commissioner’s highest and best use determination be
demonstrated through the public auction process. If the goal is to achieve market-rate rents, the proper
method is to renegotiate or re-bid the lease rather than leaving productive land idle.

The Legislature must know how much Trust revenue has been lost through intentional vacancy or policy-
driven lease cancellations. Attachment A requests the relevant data and documentation to calculate this
amount.

5. Insufficient Consideration of Mineral Potential and External Constraints

The Department’s management of subsurface mineral resources presents further risk to the Trust. Federal
monument designations, municipal annexations, and unprotected mineral-bearing lands all constrain the
Department’s ability to generate revenue. Approximately 432,000 acres of State Trust mineral rights and
388,00 acres of surface rights are locked up in lands under restrictive Federal designations (including
national monuments, wilderness areas, national parks, or areas of critical environmental concern),
drastically reducing or outright eliminating revenue generation potential for these Trust lands. For
example, approximately 59,573 acres of State Trust land lie within the Ironwood Forest National
Monument, restricting development and mineral extraction on those acres. Meanwhile, the newer Baaj
Nwaavjo I’tah Kukveni National Monument encompasses roughly 900,000 acres of federal land in
northern Arizona, further complicating nearby and entombed Trust-land opportunities.

Additionally, when municipalities annex Trust land, zoning restrictions and land-use regulations may
sterilize mineral and development potential. Because subsurface minerals are located where they are, the
Department must either prioritize the development of mineral deposits first or else risk losing them and
the royalties associated with them permanently. At a minimum, industry-standard mineral evaluation and
condemnation reporting, if applicable, is critical to ensure balanced resource management outcomes.
Once the surface has been built over, the potential revenues are essentially forgone.
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Without conducting proper mineral economic evaluations or engaging in long-term planning and
development frameworks these resources may remain unknown or untapped, resulting in foregone
royalties and lease payments that reduce the financial benefit to the Trust. The Department's recently-
reported failure to inspect active operations and maintain adequate compliance and reclamation oversight
further exacerbates this issue, potentially exposing the Trust to significant financial and environmental
liability. Attachment A requests information on affected acreage, annexation impacts, mineral lease
management, inspection practices, and any assessments of uncollected royalties or reclamation costs.

We appreciate the Department’s timely attention to these matters and request that all information and
supporting data identified in Attachment A be provided no later than December 1, 2025. Should you have
any questions, please contact our offices directly.

Respectfully,

Gail Griffin Matt Gress

Chair, House Natural Resources Committee Chair, Joint Legislative Audit Committee
Member, House Land & Agriculture Committee Chair, House Education Committee

Arizona House of Representatives Vice-Chair, House Appropriations Committee

Arizona House of Representatives

TS o D)2 Ll

Tim Dunn David C. Farnsworth

Vice-Chair, Senate Natural Resources Committee Chair, Senate Appropriations Committee
Member, Joint Legislative Audit Committee Chair, Senate Transportation Committee
Arizona State Senate Chair, Senate Rules Committee

Chair, Joint Committee on Capital Review
Member, Joint Legislative Audit Committee
Arizona State Senate
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Attachment A

Failure to Develop Statutorily Required 5-Year Disposition Plans

1.

2.

10.

Since January 2023, how many state trust land parcels have received purchase interest but have not gone to
public auction?

Since January 2023, how many applications for the purchase of state trust land has the Department
received? Of these, how many were approved, denied, or remain pending?

Of the applications that were approved or denied, provide the average processing time between the
application date and the date of approval or denial, as applicable

Of the applications that were approved, provide the average processing time between the application date
and the date of public auction.

Provide copies of all letters and applications the Department received related to state trust land parcels that
received purchase interest but have not gone to public auction, including parcel number, acreage, location,
appraised or market value, trust beneficiary, and the reason the parcel was not offered for auction.

Since January 2023, how many state trust land parcels have gone to public auction as a Commissioner-
initiated sale?

Provide all auction data since January 2023: parcel number, acreage, appraised value, winning bid amount,
number of qualified bidders, trust beneficiary, whether the sale was applicant-initiated or Commissioner-
initiated, and the number of days from the date of application or the date of Commissioner initiation, as
applicable, to the date of public auction.

Provide copies of all appraisals conducted for state trust lands sold since January 2023, including the
appraised value, the evaluation criteria, and the comps evaluated.

Provide copies of all internal memoranda and substantive policy statements outlining the criteria by which
the Commissioner uses to determine whether to initiate a Commissioner-initiated sale absent a 5-year plan.
Provide copies of all internal memoranda and substantive policy statements outlining the criteria by which
the Commissioner uses to determine whether to withhold a sale absent a 5-year plan.

Inefficient Payment, Invoicing, Billing, and Collection Procedures

1.

n

Provide the number of returned or rejected payments since January 2023, with the reasons for each
occurrence.

Provide the current total delinquent balances aged 30, 60, and 90 days.

Provide the current total number of customers delinquent on filing mineral production reports upon which
the Department bases monthly invoices.

Provide the current number and total value of lessee-rendered royalty payments presently unapplied and in
suspense status.

Identify the percentage of payments received electronically versus by check.

Provide copies of any internal or external reviews of accounts receivable since January 2023.

Provide total staff hours or cost associated with reprocessing payments.

Provide documentation on use or non-use of Salesforce AR modules for invoicing and payment tracking.
Provide copies of all internal memoranda and substantive policy statements outlining the Department’s
policy to not invoice mineral lessees.

. Provide copies of all internal memoranda or other correspondence sent or received by Department

employees recommending that the Department invoice mineral lessees.

Backlog of Unprocessed Applications Delaying Revenue-Generating Uses

1.

N

SR

Provide the total number of applications pending at the Department by type (grazing, mineral, commercial,
right-of-way, development, improvement) as of today. Identify the number of these that were filed since
January 2023.

Provide the total number of applications received, processed, and completed since January 2023, along with
the average processing time, number of acres, trust beneficiaries, rental rates, and revenues generated.
Provide the median and average processing times for each category.

Identify the number of these applications for each category that are deemed administratively complete.
Identify the number of deficiency notices issued to these pending applications for each category.

Identify how many applications exceed six months, one year, and two years without action.
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10.
11.
12.
13.

14,

Identify the number of agreed-upon extensions to the substantive review time clock that the Department
entered with each of these applicants for each category.

Provide copies of all applications filed since January 2023 that remain pending at the Department,
including type (grazing, mineral, commercial, right-of-way, development), parcel number, acreage,
applicant name, rental rate or royalty, requested term and expiration date, appraised value, trust beneficiary,
and projected revenue.

Provide any existing performance metrics, dashboards, or Salesforce reports used to track application
timelines.

Provide documentation explaining when and why Salesforce performance tracking was discontinued.
Estimate total revenue delayed or lost due to applications exceeding standard review periods.

Identify the total refund liability exposure to the Department pursuant to A.R.S. 41-1077.

Provide all internal memoranda and substantive policy statements outlining the Department’s licensing
timeframes established pursuant to Title 41, Arizona Revised Statutes, for all application types, and provide
all licensing timeframes the Department has established pursuant to the Arizona Administrative Procedures
Act for all application types.

Provide login information or an account with admin-level access to Salesforce that allows designated
legislative staff to run reports using logic formulas to identify stale or unprocessed applications.

Vacant Land and Lease Cancellations Resulting in Lost Revenue

1.

N

10.

11.

12.

13.

14,

Provide a copy of all leases the Department canceled or did not renew since January 2023, including parcel
number, acreage, lessee name, rental rate, original lease term and expiration date, appraised value, trust
beneficiary, and reason for cancellation.

Identify which of these parcels were auctioned, re-leased, or remain vacant/unleased today.

Identify whether any replacement lessees or auction offerings were initiated prior to cancellation or
nonrenewal.

Provide copies of any internal memoranda or policy documents explaining the Department’s rationale for
canceling or not renewing leases without having a replacement lessee or source of revenue secured.
Provide copies of any internal memoranda or policy documents explaining the Department’s rationale for
canceling or not renewing leases in groundwater transportation basins without having a replacement lessee
or source of revenue secured.

Provide copies of all written notices of cancellation and non-renewal that the Department sent to lessees
since January 2023, where the Department did not have a subsequent leaseholder or replacement source of
revenue secured.

For parcels located within a groundwater transportation basin, identify which parcels, if any, have received
interest or have executed a valid conservation lease, wherein full market rent is paid for nonuse.

Provide copies of all internal memoranda and substantive policy statements outlining the Department’s
rationale for deeming the maintenance of intentionally vacant state trust land parcels as “highest and best
use” when there are leaseholders willing to use and pay rent on the land now, and no party has expressed
interest in executing a conservation lease for the land between the time of the vacancy and the
Department’s or party’s desired future use.

Provide all written communications sent to or received by Department employees related to requests,
interests, or directives to keep or cause a parcel of state trust land to intentionally sit idle.

For each lease canceled or not renewed, provide the total dollar amount of reimbursable improvements
claimed and paid to the lessee. Identify whether the payment, if any was made, came from the state trust
account, state land management fund, state general fund, or other source.

Identify the number of ag leases that the Department expects will be or could be canceled or not renewed
by the current leaseholder if the Department were to attempt to increase rent on ag leases? Provide the
current appraised value, term length, expiration date, parcel number, trust beneficiary, and rental rate for
each of these leases.

Of these cancellations or non-renewals, identify the number of new leases that the Department expects to
secure or receive as a replacement leaseholder at a higher rental rate, including the appraised value, term
length, expiration date, parcel number, trust beneficiary, and higher rental rate for each of these leases.
Provide the percentage of state trust lands that are currently vacant, including the total number of acres that
this percentage represents and the total percentage and acreage of vacant state trust land within each
classification type (grazing, mineral, agricultural, development, etc.).

For each parcel of state trust land that is currently vacant, provide documentation regarding the parcel’s
classification, potential uses (mining, grazing, agriculture, right of way, development, etc.), parcel number,
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15.

number of acres, last appraised value, date of last appraisal, last rental rate, date rent was last collected,
anticipated current appraised value (if known), anticipated current rental rate (if known), location, trust
beneficiary, duration of the vacancy, and the reason for the vacancy.

For each parcel of state trust land that is currently vacant, identify all those that have received applications
or letters of interest for lease or use since January 2023. Of such parcels, provide the parcel number,
location, acres, applicant name, application date, appraised value, proposed use, proposed rental rate, trust
beneficiary, and reason why the application has not been granted or why the parcel otherwise continues to
be vacant today.

Insufficient Consideration of Mineral Potential and External Constraints

oo

Provide a list of all state trust land parcels and subsurface mineral rights located within, adjacent to, or
surrounded by federal monuments, wilderness areas, or national park boundaries (e.g., Ironwood Forest,
Baaj Nwaavjo I’tah Kukveni), including parcel number, acreage, value estimates, trust beneficiary, and
lost-revenue projections (including mineral resource potential) if available.

Provide a list of all municipal annexations affecting state trust land since January 2023, identifying the
parcel number, acreage, appraised value, proven or probable mineral reserves, estimated value of
subsurface minerals (if any are known), trust beneficiary, municipality, annexation date, and whether the
Department’s “super zoning” authority to protect the subsurface minerals was utilized.

Provide documentation showing how annexation or zoning changes have impacted mineral or development
potential.

Provide the number of active mineral leases or permits, overdue inspections, and bonds released without
inspection since January 2023.

Identify any uncollected or disputed royalties and associated dollar amounts.

Provide a list of current reclamation liabilities and estimated remediation costs.

Provide any mineral-resource assessments or economic evaluations conducted since January 2023.
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Katie Hobbs

Governor STATE LAND DEPARTMENT

1110 West Washington Street | Phoenix, AZ 85007
(602) 542-4631

December 2, 2025

Via E-mail

Representative Gail Griffin
Representative Matt Gress
Senator Tim Dunn

Senator David C. Farnsworth
Arizona House of Representatives
Arizona Senate

1700 West Washington

Phoenix, Arizona 85007-2844

RE: Request for Information on Potential Lost Revenues to the Trust

Robyn Sahid
Commissioner

Representative Griffin, Representative Gress, Senator Dunn, and Senator Farnsworth:

The Department appreciates the opportunity to provide you with the information which your office
requested on October 17, 2025. This informational package provides records responsive.

Should you have any difficulties accessing the documents, please do not hesitate to contact Lynn

Cordova at lcordova@azland.gov.

Respectfully,

Ao Dtk

Robyn Sahid
Commissioner

Serving Arizona’s Schools and Public Institutions Since 1915

www.azland.gov
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Failure to Develop Statutorily Required 5-Year Disposition Plans

1.

2.

Since January 2023, how many state trust land parcels have received purchase
interest but have not gone to public auction?

a. Anyone can file an application with the Department.

b. Anapplication is considered complete when the Department has an
application, payment, and description of the land the applicant is interested
in purchasing.

c. FromJanuary 1, 2023, through November 1, 2025, the Department has
received 144 complete purchase applications from customers. These trends
and timelines reflect longstanding factors affecting sale applications that
preceded 2023.

i. 116 of those applications are pending.
ii. 0 ofthose applications have been denied.
iii. 28 of those applications have received commissioner approval
1. 20 of those applications have received commissioner approval
and have gone to auction.
2. 8 ofthose applications have an auction scheduled.
NOTE: Some applicants rezone property prior to auction. This has an adverse effect
on timing, as the zoning process takes additional time to complete, in some cases
the additional time can be significant. Zoning prior to auction also derisks the
auction and increases value due to the certainty of the entitlements. Overall,
although zoning prior to auction slows down the process, it increases competition
and adds value to the land.

Since January 2023, how many applications for the purchase of state trust land
has the Department received? Of these, how many were approved, denied, or
remain pending?

a. Anyone can file an application with the Department.

b. An application is considered complete when the Department has an
application, payment, and description of the land the applicant is interested
in purchasing.

c. FromJanuary 1, 2023, through November 1, 2025, the Department has
received 144 complete purchase applications from customers. These trends
and timelines reflect longstanding factors affecting sale applications that
preceded 2023.

i. 116 of those applications are pending.
ii. 0 ofthose applications have been denied.



iii. 28 of those applications have received commissioner approval
1. 20 of those applications have received commissioner approval
and have gone to auction.

2. 8 ofthose applications have an auction scheduled.
NOTE: Some applicants rezone property prior to auction. This has an adverse
effect on timing, as the zoning process takes additional time to complete, in
some cases the additional time can be significant. Zoning prior to auction
also derisks the auction and increases value due to the certainty of the
entitlements. Overall, although zoning prior to auction slows down the
process, itincreases competition and adds value to the land. Explain steps
that take a long time.

3. Ofthe applications that were approved or denied, provide the average
processing time between the application date and the date of approval or
denial, as applicable

a. No purchase applications have been denied.

b. An application is considered complete when the Department has an
application, payment, and description of the land the applicant is interested
in purchasing.

c. FromJanuary 1, 2023, through November 1, 2025, 28 complete applications
were received and approved by the Commissioner. Average Processing Time
between the date that the application is considered complete, and the date
of approval by the Commissioner is 433 days. Many of the factors driving
processing time — such as zoning actions by local governments,
infrastructure dependencies, applicant-driven entitlement work, and multi-
agency coordination — have influenced timelines for many years prior to
2023.

d. NOTE: Some applicants rezone property prior to auction. This has an adverse
effect on timing, as the zoning process takes additional time to complete, in
some cases the additional time can be significant. Zoning prior to auction
also derisks the auction and increases value due to the certainty of the
entitlements. Overall, although zoning prior to auction slows down the
process, itincreases competition and adds value to the land.

4. Ofthe applications that were approved, provide the average processing time
between the application date and the date of public auction?
a. FromJanuary 1, 2023, through November 1, 2025, 20 complete purchase
applications were received by the Department and auctioned. Average



Processing Time between the date that the application is considered
complete, and the date of the Auction is 554 days.

b. Thistime includes the 10 week statutorily mandated minimum advertising
period

Provide copies of all letters and applications the Department received related to
state trust land parcels that received purchase interest but have not gone to public
auction, including parcel number, acreage, location, appraised or market value,
trust beneficiary, and the reason the parcel was not offered for auction.

a. Providing all the data requested is not possible.

. Since January 2023, how many state trust land parcels have gone to public auction
as a Commissioner-initiated sale?
a. Since January 2023, two pieces of state trust land have gone to public
auction as a Commissioner-initiated sale.

Provide all auction data since January 2023: parcel number, acreage, appraised
value, winning bid amount, number of qualified bidders, trust beneficiary, whether
the sale was applicant-initiated or Commissioner- initiated, and the number of days
from the date of application or the date of Commissioner initiation, as applicable,
to the date of public auction.

a. There have been 43 successful auctions for the purchase of State Trust Land

since 2023.
b. Auction History (01-01-2023 thru 11-01-2025).xlsx

Provide copies of all appraisals conducted for state trust lands sold since January
2023, including the appraised value, the evaluation criteria, and the comps
evaluated.

a. There have been 43 successful auctions for the sales of State Trust Land
since January 2023. Requested data is provided in the appraisals listed
below:

b. Appraisals

Provide copies of all internal memoranda and substantive policy statements
outlining the criteria by which the Commissioner uses to determine whether to
initiate a Commissioner-initiated sale absent a 5-year plan.
a. The Department does not have any internal memorandum or substantive
policy statements by which the commissioner uses to determine whether to


https://docs.google.com/spreadsheets/d/1f9vSrJ6j0RXp-sj8O8GVOcLu5nOD31NO/edit?usp=drive_link&ouid=112574694112247845016&rtpof=true&sd=true
https://drive.google.com/drive/folders/1-DXaGmve6xOYns4TFeL0M-Th17GnvQ4Q?usp=drive_link

initiate a Commissioner-initiated sale absent a 5-year plan. Historically,
Commissioners have exercised discretion under statute, and this
discretionary practice long predates 2023.

b. The auditor general recommended the Department develop and implement
written policies, procedures, and/or guidance for selling State trust land at
the Commissioner’s initiative, such as using its updated 5-year disposition
plan to guide the Commissioner’s decision-making process.

c. The Department responded that this is not required by statute and may
conflict with the judgment of the Commissioner.

d. Two commissioner-initiated State Trust land sales have gone to auction
since January 1, 2023.

10. Provide copies of allinternal memoranda and substantive policy statements
outlining the criteria by which the Commissioner uses to determine whether to
withhold a sale absent a 5-year plan.

a. The auditor general recommended the Department develop and implement
written policies and procedures for using its updated 5-year disposition plan
to make determinations regarding whether to sell State trust land, including
for application-driven land sales.

b. The Department responded that although not required by statute, the
Department will implement written policies and procedures for evaluating
applicant-driven sales.

Inefficient Payment, Invoicing, Billing, and Collection Procedures

1. Provide the number of returned or rejected payments since January 2023, with the
reasons for each occurrence.
a. Returned payments and delinquent balances are ongoing operational issues

that the Department has addressed for many years. The figures in responses
to questions 1 through 5 in this section reflect the requested 2023-2025
period.

i. 254 of returned or rejected payments since January 2023.

ii. Returned Payments, Two Year History.xlsx

2. Provide the current total delinquent balances aged 30, 60, and 90 days.
a. Totaldelinquent balances as of November 12, 2025, are:
i. 30-59 Days = $447,176.15 “aged 30 days delinquent”
ii. 60-89 Days = $3,092,992.00 “aged 60 days delinquent”
iii. 90+ Days = $2,817,275.84 “aged 90 days delinquent”


https://docs.google.com/spreadsheets/d/1YG1bpp2DgtxggUisKMxWCPJmIZ7Xhngd/edit?usp=drive_link&ouid=112574694112247845016&rtpof=true&sd=true

3. Provide the current total number of customers delinquent on filing mineral
production reports upon which the Department bases monthly invoices.
a. Atotal of 26 customers is delinquent on filing mineral production reports as
of November 13, 2025
b. Mineral production reports are due on the 15™ of each month for the previous
month. The production reports are provided by customers.

4. Provide the current number and total value of lessee-rendered royalty payments
presently unapplied and in suspense status.
a. Atotal of 46 royalty payments for 8 customers are currently unapplied. The
total value of these is $1,207,021.63.
i. Ofthis amount, 50% (or $603,061.12) is for Asarco LLC for one Lease
11-98925. The Department recently received the correct forms from
the customer and staff members are currently working on processing
the items.

5. Identify the percentage of payments received electronically versus by check.
a. Electronic =86.42%
b. Check=11.24%
c. Cash=0.15%
d. Other (Wire, Transfer, Other) =2.19%

6. Provide copies of any internal or external reviews of accounts receivable since
January 2023.

a. The Department reviews account receivable invoices monthly. Past due
invoices are provided to application administrators for review.

b. The Department also reviews revenue received monthly when it calculates
revenue to be provided to the beneficiaries and Treasury

c. Annually, the Department reviews revenue received over the past fiscal year
and reports this to the public.

d. Provided Documents: FY 2023 & FY 2024 GAO Closing Package - Revenues
These documents represent the culmination of the monthly and annual

reviews of accounts receivable and other revenues.

7. Provide total staff hours or cost associated with reprocessing payments.
a. Reprocessing payments is not a commonly occurring activity within ASLD, so
there is very minimal impact in terms of additional costs or staff time.


https://drive.google.com/drive/folders/1WLdYhe5mPomkb0qtbcMNzZ4amW3cS_Bj?usp=drive_link

8. Provide documentation on use or non-use of Salesforce AR modules for invoicing
and payment tracking.
a. The Department only uses Salesforce and AZ360 to track invoices and
payments.

9. Provide copies of all internal memoranda and substantive policy statements
outlining the Department’s policy to not invoice mineral lessees.

a. The Department does not have a policy to not invoice mineral lessees.
Minerals lessees are required to file monthly Production Reports which
provide the Department with information that the department uses to invoice
minerals lessees.

10. Provide copies of allinternal memoranda or other correspondence sent or received
by Department employees recommending that the Department invoice mineral
lessees.

a. The Departmentinvoices all minerals lessees based on monthly Production
Reports that are submitted by lessees.

Backlog of Unprocessed Applications Delaying Revenue-Generating Uses

1. Provide the total number of applications pending at the Department by type
(grazing, mineral, commercial, right-of-way, development, improvement) as of
today. ldentify the number of these that were filed since January 2023.

Note that application volumes and backlogs reflect workload and resource realities
that existed prior to 2023, but the data below is limited to the period requested.

a. Total number of applications pending as of November 20, 2025:
i. Total=2,724 applications
ii. Since ASLD's electronic application records (approximately 1991)
through November 20, 2025:
1. Commercial = Received 8,606, completed 8,047 (94%), 559
remain open
2. Grazing = Received 15,500, completed 15,515 (98%), 285
remain open
3. Minerals = Received 18,916, completed 18,183 (96%), 733
remain open
4. Right of Way = Received 16,770, completed 15,960 (95%), 810
remain open



5. Development = Received 2,560, completed 2,223 (87%), 337
remain open

b. Total number of applications pending as of November 20, 2025, that were
received since January 1, 2023:
i. Total=1,793 applications
ii. SinceJanuary 1, 2023, through November 20, 2025:
1. Commercial = Received 600, completed 338 (56%), 262
remain open
2. Grazing = Received 1,358, completed 1157 (85%), 201 remain
open
3. Minerals = Received 3,253, completed 2,671 (82%), 582
remain open
4. Right of Way = Received 1,837, completed 1,255 (68%), 582
remain open
5. Development= Received 247, completed 81 (33%), 166 remain
open
iii. Improvement applications can be multiple types including:
Commercial and Grazing

Provide the total number of applications received, processed, and completed since
January 2023, along with the average processing time, number of acres, trust
beneficiaries, rental rates, and revenues generated.
a. Applications received, processed and completed since January 1, 2023,
through November 20, 2025 = 5,828 application
i. Average Processing Time = 112 days

ii. Number of Acres = 9,296,857.104 acres

iii. Trust Beneficiaries = All beneficiaries (34)

iv. Rental Rates =Various rates

v. Revenues Generated = $357,352,674.90

Provide the median and average processing times for each category.
a. Processingtimes are based on the date the application was accepted to the
date it was finalized for requested applications accepted since 1/1/2023.
b. Commercial
i. Median =93 days
ii. Average = 155 days
c. Grazing



i. Median =85 days

ii. Average =121 days
d. Mineral

i. Median =44 days

ii. Average = 85 days
e. Right of Way

i. Median =90 days

ii. Average =155 days
f. Development

i. Median =less than a day

ii. Average = 154 days

Identify the number of these applications for each category that are deemed
administratively complete.
a. The Department does not deem applications as "administratively complete."
as that falls within Title 41.

Identify the number of deficiency notices issued to these pending applications for

each category.
a. The Department has not issued any deficiency notices as that falls within Title 41.

Identify how many applications exceed six months, one year, and two years without
action.
a. Forthe purpose of this request, we included all applications that have not
had any activity from either the Department or the applicant.
b. Pending applications received from January 1, 2023, through November 20,
2025, calculated by last activity date.
i. Applications Exceeding Six Months = 257 applications — 6 months to 1
year
ii. Applications exceeding one year = 195 applications — 1 to 2 years
iii. Applications exceeding two years = 29 applications - Greater than 2
years

Identify the number of agreed-upon extensions to the substantive review time clock
that the Department entered with each of these applicants for each category.
a. The Department has notissued agreed upon extensions to the substantive
review time clock as that falls within Title 41.



8. Provide copies of all applications filed since January 2023 that remain pending at
the Department, including type (grazing, mineral, commercial, right-of-way,
development), parcel number, acreage, applicant name, rental rate or royalty,
requested term and expiration date, appraised value, trust beneficiary, and
projected revenue.

a. Pending Applications 01-01-2023 through 11-20-2025.xlsx
b. Due tothe large scale of the research request, the Department is unable to

provide the data. However, it welcomes committee members or staff to our
Public Records Office during business hours to conduct research at our
Public Record Kiosks.

9. Provide any existing performance metrics, dashboards, or Salesforce reports used
to track application timelines.
a. Various sections in the Department currently use different methods to
monitor the application process, including managing how many applications
are assigned to individual application administrators.

The Department recently (within the past couple years) fully converted to
Salesforce, replacing legacy systems that had been used for decades. Much
of the effort since 2023 has been devoted to system migration and employee
training, but we are moving toward using more of the Salesforce features,
including dashboards to monitor application processing times, etc.
10. Provide documentation explaining when and why Salesforce performance tracking
was discontinued.

a. Performance tracking was never discontinued. The Department is currently
working to better utilize metrics in its new Salesforce system to track
Application progress and status. The Department also recently released a
Status Bar for customers, making it easier than ever to see the current status
of their application.

11. Estimate total revenue delayed or lost due to applications exceeding standard
review periods.
a. The Department does not have this information as it falls within Title 41.

12. Identify the total refund liability exposure to the Department pursuant to A.R.S. 41-
1077.
a. The Department does not have this information as it falls within Title 41.


https://docs.google.com/spreadsheets/d/11fI8W2ZY3Amq-0H5gSiBcOFLluC5eBnS/edit?usp=drive_link&ouid=112574694112247845016&rtpof=true&sd=true

13. Provide allinternal memoranda and substantive policy statements outlining the

Department’s licensing timeframes established pursuant to Title 41, Arizona

Revised Statutes, for all application types, and provide all licensing timeframes the
Department has established pursuant to the Arizona Administrative Procedures Act

for all application types.
a. The Departmentis not subject to Title 41’s licensing timeframes.

14. Provide login information or an account with admin-level access to Salesforce that

allows designated legislative staff to run reports using logic formulas to identify

stale or unprocessed applications.

e The Department’s Salesforce records contain confidential and proprietary
information (about applicants, possibly of cultural resources, possibly of
members of the public) that may not be disclosed pursuant to statute.
Providing login information eliminates the Department’s ability to protect

that information.

Vacant Land and Lease Cancellations Resulting in Lost Revenue

1.

Provide a copy of all leases the Department canceled or did not renew since

January 2023, including parcel number, acreage, lessee name, rental rate, original

lease term and expiration date, appraised value, trust beneficiary, and reason for

cancellation.
a. As of October 29th, 2025, a total of 971 leases and permits were not

renewed. A total of 325 (or 33.5%) of these leases and permits expired

without the option for the customer to renew the lease (per statue).

b. Note that many cancellations, non-renewals, and vacancy determinations
reflect long-standing statutory requirements and fiduciary practices that

predate 2023, including mandatory non-renewals where continuation is not

in the best interest of the Trust.

Cancellation Reason Count Acreage

Consolidation with another instrument 28 4,095.1
Customer request 298 127,662.8
Expiration 453 120,698.7
Land disposed 20 9,177.9
No payment 132 68,773.6
Other 40 11,016.5
Grand Total 971 341,424.5
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2.

c. CancelledlLeasesSince2023.xlsx

Identify which of these parcels were auctioned, re-leased, or remain
vacant/unleased today.
a. CancelledlLeasesVacant.xlsx

b. Cancelled leases on land that remains vacant,
i. Total PercentVacant, 1.1%
ii. Total Acreage, 12,065.8

c. Cancelled leases on land that was re-leased,
i. Total Percent Re-leased, 98.9%
ii. Total Acreage, 1,122,860.4

Identify whether any replacement lessees or auction offerings were initiated prior to
cancellation or nonrenewal.
a. Ofthe 971 terminated leases and permits, 111 had a replacement
application in place prior to renewal.

Provide copies of any internal memoranda or policy documents explaining the
Department’s rationale for canceling or not renewing leases without having a
replacement lessee or source of revenue secured.
a. The Department does not have any internal memoranda or policy documents
explaining the Department’s rationale for canceling or not renewing leases
without having a replacement lessee or source of revenue secured.

A.R.S. § 37-291(B) provides that the Department must exercise its fiduciary
responsibilities and “If the department determines the continued leasing of
the land is not in the best interest of the state trust, the lease shall not be
renewed.” Furthermore, having a replacement lessee or source of revenue
secured is not statutorily required.

Provide copies of any internal memoranda or policy documents explaining the
Department’s rationale for canceling or not renewing leases in groundwater
transportation basins without having a replacement lessee or source of revenue
secured.

a. The Department does not have any internal memoranda or policy documents
explaining the Department’s rationale for canceling or not renewing leases in

11


https://docs.google.com/spreadsheets/d/1tLrlIWCHH4vJBoGPMbbKaHTdJz39KvUi/
https://docs.google.com/spreadsheets/d/1-lVH3FpE5iTVaRr6gmfpMGr_C-KDa3J_/edit?usp=drive_link&ouid=112574694112247845016&rtpof=true&sd=true

groundwater transportation basins without having a replacement lessee or
source of revenue secured.

A.R.S. 8§ 37-291(B) provides that the Department must exercise its fiduciary
responsibilities and “If the department determines the continued leasing of
land is not in the best interest of the state trust, the lease shall not be
renewed.” The Department is not required to have a replacement lessee or
source of revenue secured.

b. The Departmentis developing an internal policy related to land use in
groundwater transport basins, as they represent a significant asset of the
Trust. Forinstance, ASLD is protecting its groundwater resource assets in
the Harquahala Groundwater Transportation Basin so that the Trust’s
beneficiaries may directly benefit from the sale of the resource and from the
water’s use to develop State Trust land elsewhere. ADWR recently
acknowledged ASLD’s rights and authorities when ADWR approved

groundwater transportation to Buckeye and Queen Creek. ADWR Decision
and Order TPT 2025-002 for Buckeye is attached.

6. Provide copies of all written notices of cancellation and non-renewal that the
Department sent to lessees since January 2023, where the Department did not have
a subsequent leaseholder or replacement source of revenue secured.

a. Written notices of cancellation sent by the Department since 2023, where
the department did not have a subsequent leaseholder or replacement
source of revenue are provided here:

b. Cancellations

7. Forparcels located within a groundwater transportation basin, identify which
parcels, if any, have received interest or have executed a valid conservation lease,
wherein full market rent is paid for nonuse.

a. No applications or leases were found for this purpose.

8. Provide copies of all internal memoranda and substantive policy statements
outlining the Department’s rationale for deeming the maintenance of intentionally
vacant state trust land parcels as “highest and best use” when there are
leaseholders willing to use and pay rent on the land now, and no party has
expressed interest in executing a conservation lease for the land between the time
of the vacancy and the Department’s or party’s desired future use.

12


https://drive.google.com/file/d/1yooo5uuyUCO8tfmA5UFkIUfsb2DffCuF/view?usp=drive_link
https://drive.google.com/file/d/1yooo5uuyUCO8tfmA5UFkIUfsb2DffCuF/view?usp=drive_link
https://drive.google.com/drive/folders/1_MNm053MSwAcVelQgI3rf-T-LaHg4_f0?usp=drive_link

a.

C.

The Department does not have any internal memoranda or policy documents
explaining the Department’s rationale for maintaining intentionally vacant
Trust land as “highest and best use.” The Commissioner must not lease,
sell, or permit the use of Trust land unless itis in the best interest of the
Trust. Case law provides that the Commissioner must exercise her fiduciary
responsibilities and consider whether leasing, selling or permitting the use of
the land is in the best interest of the Trust because the vacant land would
remain better suited for a higher future use.

4.25% of Trust land is vacant; 17.9% of these vacant lands have a slope over
15% and are unsuitable for development.

No party expressed interest in executing a conservation lease.

9. Provide all written communications sent to or received by Department employees

related to requests, interests, or directives to keep or cause a parcel of state trust
land to intentionally sit idle.

a.

b.

No written or electronic communication sent or received by Department
employees has been found.

The Department does not have any requests, interests or directives to keep
or cause a parcel of state trust land to intentionally sit idle. The
Commissioner must not lease, sell or permit the use of Trust land unless itis
in the best interest of the Trust. Case law provides that the Commissioner
must exercise her fiduciary responsibilities and consider whether leasing,
selling or permitting the use of the land is in the best interest of the Trust
because the vacant land would remain better suited for a higher future use.

10. For each lease canceled or not renewed, provide the total dollar amount of

reimbursable improvements claimed and paid to the lessee. Identify whether the

payment, if any was made, came from the state trust account, state land

management fund, state general fund, or other source.

a.

A.R.S. 8 37-321 requires lessees to obtain pre-approval from the Department
prior to making improvements to leased state trust land. Title 37 further
requires reimbursement for those improvements upon lease expiration. Prior
to 2023, the Department permitted improvements on the 4,880 acres of
state trust land subject to leases 001-094820, 001-095645, and 001-097431
with a total 2023 appraised value equal to or exceeding $10,723,085. Thus,
when the State Land Commissioner determined that it was not in the best
interest of the trust to continue these leases, which were resulting in the
pumping of immense volumes of groundwater from a transportation basin,

13



11.

12.

13.

the state was required to pay $10,723,085 to the lessee for these
reimbursable improvements. The Department has paid $7 million of this
amount to date using a federal grant. The wells, pumps, motors, pipelines,
and concrete laterals are now property of the State and may be used for
future water projects to benefit residents of the State.

b. Inaddition, ASLD cancelled lease 01-098258 (640 acres) for failure to
comply with lease terms. The reimbursable improvements on that lease
were appraised in 2023 at over $1.6 million. A subsequent lessee or
purchaser of that land would be obligated to pay the prior lessee the cost of
those improvements.

c. Improvement reimbursements for leases in the Harquahala Transport Basin
that were notified of non-renewal in October 2025 will be reimbursed via a
federal grant. The total reimbursement amountis under review.

Identify the number of ag leases that the Department expects will be or could be

canceled or not renewed by the current leaseholder if the Department were to

attempt to increase rent on ag leases? Provide the current appraised value, term

length, expiration date, parcel number, trust beneficiary, and rental rate for each of

these leases.

a. Pursuantto A.R.S. 37-282.01 (G), and a recent audit finding, the Department

is conducting a mass appraisal for agricultural leases. We cannot provide a
response as any response would be speculative.

Of these cancellations or non-renewals, identify the number of new leases that the
Department expects to secure or receive as a replacement leaseholder at a higher
rental rate, including the appraised value, term length, expiration date, parcel
number, trust beneficiary, and higher rental rate for each of these leases.

a. Please see the response above.

Provide the percentage of state trust lands that are currently vacant, including the
total number of acres that this percentage represents and the total percentage and
acreage of vacant state trust land within each classification type (grazing, mineral,
agricultural, development, etc.).

a. 4.3% vacant

b. 390,013.8 Acres of vacant land

14



Classification Acres

Agriculture 44,934.0
Commercial 142,797.6
Consistent With Dev Plan 31.3
Grazing Urban Planning 61.8
Grazing 134,931.6
Homesite 38.0
None 4.4
Requires Research 506.5
Suitable For Multipurpose Use 15,076.6
Suitable For Planning 9,457.6
Unclassified 42,174.4
Grand Total 390,013.8

14. For each parcel of state trust land that is currently vacant, provide documentation

15.

regarding the parcel’s classification, potential uses (mining, grazing, agriculture,
right of way, development, etc.), parcel number, number of acres, last appraised
value, date of last appraisal, last rental rate, date rent was last collected,
anticipated current appraised value (if known), anticipated current rental rate (if
known), location, trust beneficiary, duration of the vacancy, and the reason for the
vacancy
a. The Department does not actively appraise vacant land unless there is an
application for that land. The Department doesn’t have the resources to
provide the remainder of the data requested. The remainder of the data isn’t
tracked and would take significant resources to extract.
b. List of currently vacant land:
i. VacantlLand.xlsx

For each parcel of state trust land that is currently vacant, identify all those that
have received applications or letters of interest for lease or use since January 2023.
Of such parcels, provide the parcel number, location, acres, applicant name,
application date, appraised value, proposed use, proposed rental rate, trust
beneficiary, and reason why the application has not been granted or why the parcel
otherwise continues to be vacant today.

a. The Department does not readily track this specific metric. As such, the

Department is unable to provide the data for this item.
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https://docs.google.com/spreadsheets/d/1LMmHDGxpJ5liu8XxICl1XUiipNP8shA4/edit?usp=drive_link&ouid=112574694112247845016&rtpof=true&sd=true

Insufficient Consideration of Mineral Potential and External Constraint

1. Provide a list of all state trust land parcels and subsurface mineral rights located
within, adjacent to, or surrounded by federal monuments, wilderness areas, or
national park boundaries (e.g., Ironwood Forest, Baaj Nwaavjo I’'tah Kukveni),
including parcel number, acreage, value estimates, trust beneficiary, and lost-

revenue projections (including mineral resource potential) if available.

a.
b.

See RequestedLandsList.xlsx

The Department doesn’t have the resources to provide the remainder of the
data requested. The remainder of the data isn’t tracked and would take
significant resources to extract.

2. Provide a list of all municipal annexations affecting state trust land since January

2023, identifying the parcel number, acreage, appraised value, proven or probable
mineral reserves, estimated value of subsurface minerals (if any are known), trust

beneficiary, municipality, annexation date, and whether the Department’s “super

zoning” authority to protect the subsurface minerals was utilized.

a.

b.

Annexations include:

i. Approximately 458 acres at TRS 4N, 1W 1 and the NE 1/4 of 4N, 1W,
12 (Beneficiary = Common Schools) from Maricopa County into the
City of Peoria,

ii. Approximately 301 acres atthe NW 1/4 of TRS 16S, 16E, 16
(Beneficiary = Common Schools Indemnity) ; the NE 1/4 of TRS 16S,
15E, 1; and NE 1/4 of 16E, 16S, 21 (Beneficiary = Ag and Mechanical
College) from Pima County into the City of Tucson.

The Department followed the local jurisdiction's established zoning process
for both annexation and rezoning efforts.

The Department’s super zoning authority was not exercised to protect the
subsurface minerals. Existing mineral customers were allowed to continue
their operations.

3. Provide documentation showing how annexation or zoning changes have impacted

mineral or development potential.

a.

b.

Use of State Trust Land within local jurisdictions must comply with local
zoning codes, whether the land is within city or county jurisdiction.

All annexations are approved by the State Selection Board and are
implemented subject to a pre-annexation development agreement which
grants zoning for the land enhancing the value of the land.

16


https://docs.google.com/spreadsheets/d/1MyF7E5XM-Jn4R_DNrG6I9z-fOKSp0CLc/edit?usp=drive_link&ouid=112574694112247845016&rtpof=true&sd=true

4. Provide the number of active mineral leases or permits, overdue inspections, and

bonds released without inspection since January 2023.

a.

Most mineral exploration permits do not need inspection to release the bond
because only non-ground-disturbing exploration was done and not active
mining.

Active Mineral Leases and permits as of 11/18/2025 = 1,306

Overdue Inspections as of 11/18/2025 = 231 inspections

Bonds released without inspection = 16 (these were released because the
applicant did not conduct any ground-disturbing activity).

Note that the Department’s reclamation inspection and bond release
practices have been consistent over many years. The information in this
section reflects the dataset since 2023 but does not represent a new issue or
change in practice.

5. ldentify any uncollected or disputed royalties and associated dollar amounts.

a.
b.

No disputed royalties.

The Department has 26 customers delinquent with submitting monthly
production reports from which we would determine the amount, if any, due
from those customers.

6. Provide a list of current reclamation liabilities and estimated remediation costs.

a.

The Department is aware the following leases with reclamation liabilities and
remediation costs:
i. 04-103525- $50,000.00
ii. 04-113072- $50,000.00
iii. 11-004185 -$15,000.00
iv. 23-052445-04 - $75,000.00
v. 23-111142-04 - $100,000.00

b. Totalamountis: $290,000

7. Provide any mineral-resource assessments or economic evaluations conducted

since January 2023.

a.

The Department has not had any mineral-resource assessments or
economic evaluations conducted since January 2023.
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