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Background

The Joint Ad Hoc Committee on Statewide Emergency Communications (Committee) was
established by Representative Russell W. "Rusty” Bowers, the Speaker of the House of
Representatives, and Senator Karen Fann, the President of the Senate, on August 29, 2019. The
purpose of the six-member Committee is:

1. To examine emerging technologies that have produced positive outcomes in the areas of
emergency and crisis communications, including those tested in Arizona counties, as well as in
jurisdictions across the United States;

2. Toinvestigate solutions for shared data across multiple agencies and departments, which include
live video data streaming systems for active threat responses;

3. To gather input from professionals in law enforcement, emergency management, border
security, homeland security, and the Governor's office to examine technical solutions in
interoperability communications systems, both on a statewide multi-jurisdictional plan and a
broader nationwide effort to address homeland security threats; and

4. To develop recommendations for future legislation and other policies and procedures.

Summary of Committee Activity

The Committee met on the following dates: September 17, 2019; October 1, 2019; October 15,
2019; October 30, 2019; and January 23, 2020.

Committee Hearing September 17
Staff reviewed the purpose and Members of the committee introduced themselves. Co-chair Payne
made opening remarks and explained what he would like to achieve as a committee.

The Committee heard public testimony from the following:
e Mike Williams, Mutualink

The Committee discussed interoperability for Arizona first responders and the need for faster cross
communications among first responder agencies.

A video recording of the committee can be found at:
http://azleg.granicus.com/MediaPlayer.php?clip _id=23275&autostart=0

Committee Hearing October 1

The Committee heard from the following presenters:
e Comm. Brian Lee, Homeland Defense Bureau, Phoenix Police Department
e Nicole Diedrick, Radio Network Encryption Manager. Phoenix Police Department Police
Communications


http://azleg.granicus.com/MediaPlayer.php?clip_id=23275&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23275&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23275&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23275&autostart=0

e Jeremy Knoll, Wireless Systems Bureau Manager/Statewide Interoperability Coordinator,
Arizona Department of Public Safety

The Committee heard public testimony from the following:
e Steven King, Superintendent, Cottonwood Oak Creek School District

A video recording of the committee can be found at:
http://azleg.granicus.com/MediaPlayer.php?clip _id=23299&autostart=0

Committee Hearing October 15

The Committee heard from the following presenters:

Michelle Potts, Police Communications Manager, Chandler Police Department

Liz Graeber, 911 Administrator, City of Phoenix

Jim Wolfinbarger, Director of Intelligence-Led Policing, Motorola

Brian Maholic, Regional Director, FirstNet

Rob Nelson, Strategic projects, Public Safety, & Professional Communications, L3 Harris
James Sim, President and CEO, Drakontas

Ryan Seick, Director of Business Development, Drakontas

A video recording of the committee can be found at:
http://azleg.granicus.com/MediaPlayer.php?clip id=23312&autostart=0

Committee Hearing October 30

The Committee heard from the following presenters:

Greg Wilkinson, IT/Communications Expert, Yuma County Sheriff's Office
Michael DiMaria, Director of Legislative and Regulatory Affairs, CenturyLink
Chrisha Elmer, Government Regional Director, CenturyLink

Robert Wright, Vice President of State, local, and Educational Sales, Mutualink
Mark Hatten, CEO, Mutualink

A video recording of the committee can be found at:
http://azleg.granicus.com/MediaPlayer.php?clip id=23328&autostart=0

Committee Hearing January 23

The Committee reviewed and discussed potential recommendations.

A video recording of the committee can be found at:
http://azleg.granicus.com/MediaPlayer.php?clip _id=23521&autostart=0



http://azleg.granicus.com/MediaPlayer.php?clip_id=23299&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23299&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23312&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23312&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23328&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23328&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23521&autostart=0
http://azleg.granicus.com/MediaPlayer.php?clip_id=23521&autostart=0

Committee Recommendations

On January 23, 2020, the Committee adopted the following recommendations:

1. Establish a public safety communications advisory commission that will review or require
the Department of Public Safety Director to review new technologies relating to the
expansion of statewide emergency communications regarding school safety, both visual
and audible, across the state and report findings to the Department of Public Safety by
December 1, 2020. The Department of Public Safety should not move forward any RFP or
solicitation pursuant to an existing statewide contract for goods and services before hearing
a report from the Commission.

2. Clear and robust privacy-protection rules should accompany the acquisition and use of any
systems that connect cameras in schools or other public accommodations to law
enforcement agencies.

3. Not to exceed $10 million total for the department or commission to expand on the entire
interoperability system.
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ARIZONA STATE LEGISLATURE

JOINT AD HOC COMMITTEE ON STATEWIDE EMERGENCY COMMUNICATIONS
Minutes of the Meeting

September 17, 2019
2:00 p.m., Senate Hearing Room 1

Members Present:

Senator Sonny Borrelli Representative Shawnna Bolick

Senator Sean Bowie Representative Daniel Hernandez, Jr.

Senator David Gowan, Co-Chair Representative Kevin Payne, Co-Chair
Staff:

Eryn Streeter, House Research Staff
Zachary Dean, Senate Research Staff

Co-Chair Payne called the meeting to order at 2:14 p.m. and attendance was taken.
WELCOME & INTRODUCTION

Representative Payne welcomed everyone to the meeting.

CHARGE OF THE COMMITTEE

Eryn Streeter, House Assistant Research Analyst, explained the charge of the
Committee.

CHAIR'S OPENING COMMENTS

Representative Payne requested that the Committee members introduce themselves and
read his opening remarks (Attachment A). Representative Payne explained what he
would like to achieve as a Committee.

COMMITTEE DISCUSSION

The Committee discussed their individual questions, concerns and requests regarding
interoperability for first responders in this state. The Committee discussed the need for
up to the minute cross communications among first responder agencies.

Representative Hernandez requested that staff prepare a report on what other states
are doing on this subject.

Joint Ad Hoc Committee on

Statewide Emergency Communications
September 17, 2019

Page 1



PUBLIC TESTIMONY

Mike Williams, Mutualink, testified that there are several companies that have
communications programs that would welcome the opportunity to make a presentation to
the Committee regarding their interoperability systems.

The Committee discussed possible dates and times for future meetings.

Representative Payne requested that agencies come to a future meeting to answer
questions posed by the Committee.

Attached is a list noting the individual who registered their position on the agenda items
(Attachment B).

There being no further business, the meeting was adjourned at 2:45 p.m.

Respectfully submitted,

Shelley Ponce
Committee Secretary

(Audio recordings and attachments are on file in the Secretary of the Senate’s Office/Resource Center,
Room 115. Audio archives are available at http://www.azleg.gov)

Joint Ad Hoc Committee on

Statewide Emergency Communications
September 17, 2019

Page 2
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ARIZONA STATE LEGISLATURE

JOINT AD HOC COMMITTEE ON STATEWIDE EMERGENCY COMMUNICATIONS
Minutes of the Meeting

October 1, 2019
1:00 p.m., House Hearing Room 3

Members Present:

Senator David Gowan, Co-Chair Representative Kevin Payne, Co-Chair

Senator Sonny Borrelli Representative Shawnna Bolick

Senator Sean Bowie Representative Daniel Hernandez, Jr.
Staff:

Eryn Streeter, House Research Staff
Zachary Dean, Senate Research Staff

Co-Chair Payne called the meeting to order at 1:06 p.m. and attendance was taken.
PRESENTATIONS
City of Phoenix - Comm. Brian Lee, Phoenix Police Department, Homeland Defense

Bureau and Nicole Diedrick, Phoenix Police Department Police Communications,
Radio Network Encryption Manager

Brian Lee, Police Commander, Homeland Defense Bureau, Phoenix Police
Department, explained the tools and capabilities that the City of Phoenix Police
Department has used in managing major events and significant incidents and highlighted
the Portable Rapid Analytical Intelligence Deployment (RAID) Camera System, Strong
Watch Portable Camera System and the Threat Vulnerability Assessment Database
System. Mr. Lee further explained the capabilities of the Department to handle public
safety during mass gatherings and high-profile events. Mr. Lee introduced Nicole
Diedrick.

Nicole Diedrick, Phoenix Police Department Police Communications, Radio
Network Encryption Manager, gave a brief overview on the Regional Wireless
Cooperative (RWC) and explained the Radio Network Encryption and its coverage within
Arizona. Ms. Diedrick further explained the Peace App which allows dispatchers at
various agencies to coordinate between jurisdictions and answered questions posed by
the Committee.

Mr. Lee answered questions posed by the Committee.

The Committee discussed and shared their comments for the presentation mentioned
above.

Joint Ad Hoc Committee on Statewide
Emergency Communications

October 1, 2019
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Representative Payne announced that the League of Cities and Towns - City of
Scottsdale would not be presenting today.

Arizona Department of Public Safety - Jeremy Knoll, Wireless Systems Bureau
Manager/Statewide Interoperability Coordinator

Jeremy Knoll, Wireless Systems Bureau Manager/Statewide Interoperability
Coordinator, Arizona Department of Public Safety, distributed and explained a
PowerPoint presentation entitled "Arizona Department of Public Safety: Interoperability &
Emergency Communications in Arizona" (Attachment A). Mr. Knoll explained and
reinforced the need to replace the microwave network and answered questions posed by
the Committee.

The Committee discussed and shared their comments for the presentation mentioned
above.

PUBLIC TESTIMONY

Steve King, Superintendent, Cottonwood Oak Creek School District, Verde Valley,
Arizona, testified and expressed his strong support for the interoperability & emergency
communications for the states police and fire departments. Mr. King further commented
on the ability to share information in real time using cameras and technology to benefit
the safety of our children. Mr. King answered questions posed by the Committee.

Representative Payne offered comments and answered questions posed by the
Committee.

COMMITTEE DISCUSSION
The Committee shared their comments for the topics to be discussed at the next meeting.

Representative Payne made closing remarks and announced that future meetings would
be held on October 15" at 1:00 p.m. and October 30™".

Attached is a list noting the individuals who registered their position on the agenda items
(Attachment B).

There being no further business, the meeting was adjourned at 2:14 p.m.

Respectfully submitted,

Imee L. Andrew
Committee Secretary

(Audio recordings and attachments are on file in the Secretary of the Senate’s Office/Resource Center,
Room 115. Audio archives are available at http://www.azleg.gov)

Joint Ad Hoc Committee on Statewide
Emergency Communications

October 1, 2019
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ARIZONA DEPARTMENT OFF
PUBLIC SAFETY
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WHAT IS INTEROPERABILITY?

INTEROPERABILITY REFERS TO THE ABILITY OF EMERGENC
TO WORK SEAMLESSLY WITH OTHER SYSTEMS OR PRODUC ¢
SPECIAL EFFORT. INTEROPERABILITY OCCURS ACROSS DIsC
JURISDICTIONS. IT IS EXPECTED TO OCCUR ON DEMANL,
WHEN NEEDED, AND AS AUTHORIZED. IT IS THE ABILITY OF .
WORK TOGETHER TOWARD COMMON ENU<



CURRENT STATE OF INTEROPERABIILITY
EMERGENCY COMMUNICATIONS

THE LAND MOBILE RADIO (LMR) SYSTEM, IN CONJUNC
STATEWIDE MICROWAVE RADIO NETWORK, IS THE PRIV
COMMUNICATIONS FOR OUR PUBLIC SAFETY AND FIRS T |
ARIZUNA.

THE STATEWIDE MICROWAVE RADIO NETWORK IS A SER
SITUATED ON MOUNTAINTOPS THAT ALLOW LAW ENFOI
AGENCIES TO COMMUNICATE WITH DISPATCH CENTERS A
RESPONDERS WHILE IN THE FlELU.



LAND MOBILE RADIO EXPLAINED:



CURRENT STATE OF INTEROPERABILITY
EMERGENCY COMMUNICAVIONS

THE MOST CRITICAL CHALLENGE TODAY IS THE CONI
NORTHERN ARIZONA.

DPS IS WORKING WITH THE GOVERNOR'S UFFICE ON
TO UPDATE THE STATE'S ANTIQUATED ANALOG ElV
COMMUNICATIONS SYSTEMS THAT WILL RESOLVE CRI1

ARIZONA DEPARTMENTS INCLUDING DPS WORK ON A
ANALOG AND DIGITAL RADIO sYsieivic



COMMUNICATION GAPS

LACK OF CONSISTENT LMR COVERAGE IN CERTAIN AREAS 1 HI

SOlAIE.
AGENCIES OPERATING ON DIFFERENT LIVIIR SYo | E I\

NO FEDERAL STANDARD FOR DATA APPLICATIONS OR LINKE
APPLICATIONS TO SHARE DATA AMONG AGENUIEC



CHALLENGES: RURAL VS. URBAN

RURAL AREAS ARE CHALLENGED BY A LACK OF RADIO ANL
COVERAGE/CAPABILITIES AS WELL AS SYSTEMS TO ACGL
MULTIPLE AGENCIES.

MORE DENSELY POPULATED URBAN AREAS TYPICALLY HAVE .
AGENCIES THAT HAVE THE COVERAGE AND SYSTEMS 1O AL
MULTIPLE AGENCIES BUT THERE ARE AGENCIES THAT DU N
EQUIPMENT OR FUNDING/MEANS TO UTILIZE THESE <



EMERGING TECHNOLOGIES

PUBLIC SAFETY BROADBAND:

A SECURE HIGH-SPEED WIRELESS DATA NETWORK. ALLO\
RESPONDERS TO COMMUNICATE WITH EACH O THER DURI
SITUATIONS AND DURING DAY-TO-DAY OFERA

ALLOWS FIRST RESPONDERS TO REMAIN CONNECTED £\
NETWORKS GET BOGGED DOWN DURING LARGE FPUBLIL &
INCIDEN I S.

THIS TECHNOLOGY IS HELPFUL, BUT IT IS STILL DEVELOF
CHALLENGES WITH INTEROPERABILITY OF SOF ITWARE AS
COVERAGE AND RELIABILIT Y.



EMERGING TECHNOLOGIES

NEXT GENERATION 911:

A DIGITAL TECHNOLOGY THAT ALLOWS VOICE, PHOTOS, VIl
MESSAGES TO FLOW FROM THE PUBLIC TO THE 9-1

CAN PROVIDE FIRST RESPONDERS WITH INFORMATION B
ARRIVE ON SCENE, MAKING THEM BETTER EQUIFFED AN

THIS TECHNOLOGY IS HELPFUL, BUT IT IS STILL DEVELOF
CHALLENGES WITH INTEROPERABILITY OF SOF ITWARE AS
COVERAGE AND RELIABILIT Y.



EMERGING TECHNOLOGIES

ALERTS & WARNING SYSTEMS:

ALLOW PUBLIC SAFETY OFFICIALS TO ALERT THE PUBLIC Ul
MAN-MADE DISASTERS, EMERGENCIES, WARNINGS, £1C. 1]
TELEVISION, TELEPHONE, AND CELLULAR DE

COMMUNICATING HEALTH AND SAFETY MESSAGING 10 [H
PUBLIC IN A VERY QUICK AND EFFICIENT MANOR ALLOVVIIN G Il
IN TURN RESPOND TO THESE MESSAGES QUICKLY Al

N e |

THESE SYSTEMS CONTINUE TO EVOLVE AND ARE CH
INTEROPERABILITY AMONGS T SYSTEMS As

e e e |



SUMMARY

COMMUNICATIONS ARE A VITAL AND DAILY PART OF EMERGENCY RESPONSE
AND INVOLVE MULTIPLE AGENCIES INCLUDING LAW ENFORCEMENT, FIRE
PERSONNEL, 9-1-1 DISPATCH, AND EMERGENCY MEDICAL SERVICE
PROVIDERS.

ARIZONA IS HOME TO MULTIPLE AGENCIES WITH LMR SYSTEMS THAT LACK
SUFFICIENT COVERAGE, CAPACITY, AND DO NOT PROVIDE INTEROPERABLE
COMMUNICATIONS WITH LOCAL, FEDERAL, OR TRIBAL PARTNERS.

EMERGING TECHNOLOGIES HAVE POTENTIAL BUT FACE UNIQUE
INTEROPERABILITY CHALLENGES.

IMPROVING INTEROPERABILITY HELPS KEEP FIRST RESPONDERS AND
CITIZENS SAFE.



QUESTIONS?
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ARIZONA STATE LEGISLATURE

JOINT AD HOC COMMITTEE ON STATEWIDE EMERGENCY COMMUNICATIONS

Minutes of the Meeting
October 15, 2019
1:00 p.m., House Hearing Room 3

Members Present:
Senator Sean Bowie Representative Kevin Payne, Co-Chair
Representative Shawnna Bolick
Representative Daniel Hernandez, Jr.

Members Excused:
Senator David Gowan, Co-Chair
Senator Sonny Borrelli

Staff:

Eryn Streeter, House Research Staff
Zachary Dean, Senate Research Staff

Co-Chair Payne called the meeting to order at 1:04 p.m. and attendance was taken.
PRESENTATIONS

Michelle Potts — Police Communications Manager, Chandler PD

Michelle Potts, Police Communications Manager, Chandler Police Department,
distributed and explained a PowerPoint presentation entitled "9-1-1 Emergency
Communications Center — Chandler Police Department Emergency Communications
Center, October 2019" (Attachment A). Ms. Potts answered questions posed by the
Committee.

The Committee discussed their concerns and shared comments for the presentation
mentioned above.

Liz Graeber — 911 Administrator, City of Phoenix

Liz Graeber, 911 Administrator, City of Phoenix, gave an overview regarding the 911
System and the 911 Centers throughout the state. Ms. Graeber explained how the
emerging technology affects the 911 System and answered questions posed by the
Committee.

The Committee discussed and shared comments for the presentation mentioned above.

Joint Ad Hoc Committee on Statewide
Emergency Communications

October 15, 2019

Page 1



Jim Wolfinbarger — Motorola Director of Intelligence-Led Policing, Col. Colorado
Highway Patrol (Ret.)

Jim Wolfinbarger, Motorola Director of Intelligence-Led Policing, also retired
Colonel Colorado Highway Patrol, distributed and explained a PowerPoint presentation
entitled "Arizona Joint Ad Hoc Committee on Statewide Emergency Communications”
(Attachment B). Mr. Wolfinbarger answered questions posed by the Committee.

The Committee discussed and shared comments for the presentation mentioned above.

Brian Maholic — Regional Director, FirstNet

Brian Maholic, Regional Director, FirstNet, distributed and explained a PowerPoint
presentation entitled "The Power of FirstNet — Built for first responders. Inspired by First
Responders" (Attachment C). Mr. Maholic answered questions posed by the Committee.

The Committee discussed and shared comments for the presentation mentioned above.

Rob Nelson — Strategic Projects, Public Safety, & Professional Communications,
L3 Harris

Rob Nelson, Strategic Projects, Public Safety, & Professional Communications, L3
Harris, distributed and explained a PowerPoint presentation entitled "L3Harris Overview:
State of Arizona, Joint Ad-Hoc Committee on Statewide Emergency Communications”
(Attachment D).

RECESS

At 3:04 p.m. Co-Chair Payne recessed the meeting to the sound of the gavel.
RECONVENE

At 3:08 p.m. Co-Chair Payne reconvened the meeting.

James Sim — President and CEO, Drakontas

James Sim, President and CEO, Drakontas, distributed and explained a PowerPoint
presentation entitled "DragonForce Team Collaboration — Safe Schools and Communities
through Public Safety Interoperability and Collaboration" (Attachment E). Mr. Sim
introduced Ryan Seick.

Ryan Seick, Director of Business Development, Drakontas, explained the
coordination between agencies, communities and citizens utilizing the DragonForce
collaboration platform.

Mr. Sim continued with the PowerPoint presentation (Attachment E).

Joint Ad Hoc Committee on Statewide
Emergency Communications

October 15, 2019

Page 2



COMMITTEE DISCUSSION

No further discussion took place.

PUBLIC TESTIMONY

Representative Payne called for public testimony, however, no one came forward.

Representative Payne made closing remarks and announced the future meeting would
be held on October 30" at 10:00 a.m.

There being no further business, the meeting was adjourned at 3:37 p.m.
Respectfully submitted,

Imee L. Andrew
Committee Secretary

(Audio recordings and attachments are on file in the Secretary of the Senate’s Office/Resource Center,
Room 115. Audio archives are available at http://www.azleg.gov)

Joint Ad Hoc Committee on Statewide
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Our Role

Last 50 years:
» Answer 9-1-1
» Dispatch Officers

Today:
» Recelve Requests for Emergency Services
» Communications and Incident Support



Phoenix Metro Radio Systems




Phoenix Metro Radio Systems







9-1-1 Evolution




RapidSOS Portal




RapidSOS Portal




RapidSOS Portal




RapidSOS Portal



RapidSOS Portal













~

ﬂ’I can’t hear on the
phone. Please send
help. My husband is not
breathing.”

R/ .

“Am lock in need help
to get out”

~

(" “Im at *** someone is
actively breaking in my
front door no calls
please”

R/ /







Traffic Cameras




Traffic Cameras

Domestic Dispute - Firearms in the Vehicle



Traffic Cameras

Trespass - Disorderly Patron



Traffic Cameras

Wrong Way Driver



ADOT, City Cameras, Radio Interop
















“This incident shows just how dangerous the job of California Highway Patrol and law
enforcement is in general,” Dance said Tuesday. “People talk about routine stops, but there are

no routine stops, as this incident proves.”

Gabriela Mendoza, 21, was chatting with her fiancé while driving to class at Platt College when
she got stuck in traffic near the 215 Freeway overpass. When she looked to her right, she saw a
man holding a rifle and advancing toward a CHP cruiser. She hung up the phone and started

recording.













Safe Schools and Communities through
Public Safety Interoperability and Collaboration



Our

M ISSION

We build the mobile team collaboration software
application DragonForce for public safety and
enterprise customers

We provide a shared situational awareness and
collaborative access experience to your entire
organization

We empower your workforce to complete their
tasks more quickly, safely and effectively




DragonForce
Evolution

Our DragonForce technology is based on:

= 15 years and $11M of project work with
DARPA, DOD, DOT & DOJ

= 100s of embedded exercises and
interviews with actual users

= Feedback from a deployment base on
six continents

We understand mission-critical, collaborative
communication better than anyone




Strategic Partnerships

@ MOTOROLA SOLUTIONS




1 ToO|

Many Missions

“From the Ordinary to the Extraordinary’

Secure, effective and easy-to-use
collaboration tools are needed to:

= Visualize and comprehend the
operational situation

= Collect and share mission-critical
Information

= Make better, faster decisions
= Command, Control, Collaborate




See & Play the Entire
Board

Situational Awareness...
» |dentity
= Location
» QOperational status of all your assets

Collaborative Access...
= People
» Tracking, Messaging
» File Sharing, Whiteboarding
= |nformation
= Maps, Photos, Reports
= Video, Sensor Data

Accountability...
» Data Logging
» After-action Reporting




THE DRAGONFORCE
COLLABORATIVE EXPERIENCE

CORE FEATURES:

Multiple, simultaneous team operations

= Team member status

= Real-time personnel tracking

= Secure messaging (point-to-point & group)

= File sharing: Photos, Documents, Floor Plans,
Emergency Operation Plans

= Customizable situation reports & forms
» Interactive whiteboarding on images & maps

= After-action reporting

/




D RAGONFORCE CORE CAPABILITIES

TRACKING

GROUPS MESSAGING WHITEBOARDING

MULTIPLE ‘ SECURE COLLABORATIVE




D RAGONFORCE CORE CAPABILITIES

CUSTOMIZABLE MASS SMS

FORMS NOTIFICATION IP Video

FILE SHARING ‘




FLEXIBLE DEPLOYMENT OPTIONS

Use any combination Use any device Deploy on the infrastructure
of IP networks type that works best for you

3G, 4G, 5G (D)
FirstNet % ‘ CLOUD
SATELLITE ‘ ‘ ON PREMISES
WIF ‘ X

All data (in transit and TACTICAL
at rest) is protected by

AES 256-bit encryption




DRAGONFORCE
SITE BUILDING BLOCKS

Your organization’s DragonForce

deployment. Hosted in the cloud /
Or on-premises

\ DEPARTMENTS

Organize your deployment by

org chart, geography, or
operational discipline

GROUPS &
INCIDENTS

Where team / @ @ 4@
collaboration takes place




H igh Scalability via
Nested Departments

Create as many Departments
and Sub-Departments as you
need to model your
organization’s size and
complexity

Each Department may be
customized with its own: color,
Quick Texts, Status Settings and
whiteboard iconography

DEPT Al1-1

DEPT Al1-2

DEPT Al1-3

O

DEPT Al-4

) )



DRAGONFORCE
COLLABORATION

DragonForce collaboration takes
place inside of Groups

Groups are populated with
personnel and resources from
Departments

Group members securely share
messages, photos, locations and
reports created during an
operation

An unlimited number of
Groups can be created!

a3 Department-A

e 50000

Resources El @ -

\ Maps Files Photos SitReps/

1

Group 1 Group 2

Group 3




DRAGONFORCE |
INTEROPERABILITY Mixed Group

Easily share messages, photos,
reports and location
information with anyone in
your organization by forming a
DragonForce “Mixed Group”

& Department-A ) a3 Department-B )
Personnel T T T ﬂ ﬂ Personnel T 1 1 T T

_ [\
Resources = - Resources @ @ .
\ Maps  Files  Photos SitRepsj \ Maps  Files  Photos SitReps/

1YY




EXTENDING THE PLATFORM
DragonForce’s

| core capalbillities
can be extended
with customized
forms, dashboards
and modules

Workflow =
Module

PTT
“Push-to-Talk”

Data Collection Form ‘\




LEVERAGING
CURRENT INVESTMENTS

DragonForce gives you
a fully integrated
“Common Operating
Picture” by allowing you
to integrate your current
technologies into the
DragonkForce
I L
collaboration platform ral

Asset Tracking — Overlay the location of your
tracked assets (vehicles, radios, tracking
tags) onto DragonForce maps

GIS - DragonForce can display the base
mayps and feature layers from your GIS
system

IP Cameras — Geotag your IP camera assets
and launch views to these cameras from
either the DragonForce web or mobile app

CAD - Create DragonForce groups based
on CAD events. Share dispatcher notes from
CAD with DragonForce groups

)



Provides a real-time common Leverages your existing

operating picture and collaboration investments - backend systems,
platform databases & IP cameras

Supports multiple simultaneous Captures and preserves your
incidents/events operational data in logs for
after-action reporting

256-bit encryption for all y« Extensible with customized
\

data forms and modules

Value at all mission phases:
Planning, Training,
Operations, Reporting

Easy to use, requiring minimal training

&%
ﬁ Uses industry standard AES

DRAGONFORCE TAKE-AWAYS







) 911 Dispatcher




) 911 Dispatcher Mesa PD

Phoenix PD

AZDPS

N\




) 911 Dispatcher Mesa PD

Phoenix PD

AZDPS

N\




The Mission Package
“Know Before You GoO”

Dispatchers and Real-Time Crime
Center personnel can quickly and
easily assemble the appropriate
“Mission Package”

First responders have exactly
what they need to engage
Immediately upon arrival




Mission Briefing

The incident briefing can be
updated in real-time with key
iInformation from CAD / 911
and on-scene personnel using
DragonForce




Target |ldentification

Live Situation Reports “SitReps”
give responders the latest intel
to quickly identify suspects...




Target |ldentification

...and avoid improper
engagements with friendlies




Real-Time Tactical Planning

Collaborative whiteboarding on
floor plans and reconnaissance
photos give responders the action
plan they need to...

* Observe

* Orient

 Decide

« Act

Quickly, Safely & Effectively




NTEROPERABILITY

HAPPENS AT THE

Users bring a wide variety of
devices connected to
various networks to an
incident

Interoperability is achieved
at the Application Layer via
a collaboration platform
offering a shared set of
communication tools and
services

AT&T

BORDER
PATROL

Satellite

TUCSON

WiFi

SRO

FirstNet
(Band 14)

DPS

Verizon

PHOENIX
SWAT



Deployment: Phase 1

Identify Key User Groups

Select Core Services

» |ocation Tracking

Status

File Sharing

Tactical Whiteboarding
PTT (Push-to-Talk)

Setup Interoperable Infrastructure

Onboard 1st set of users




Phase 2: Builldout

= Additional user onboarding
= AZLE -19,500
= DPS-1,100
= AZ School Districts - 700
= Schools - 2,300
= Teachers - 49,000

DPS




DRAKONTAS

Drakontas LLC | 1777 Sentry Parkway West | Building 14 Suite 302
Blue Bell, PA 19422 USA | www.Drakontas.com | info@Drakontas.com



Utrecht, The Netherlands — 18 March 2019




INCIDENTS

Complex operations are managed using
a DragonForce “Incident”

Incidents are a “Group of Groups”

Incident resources can be shared with all
groups to facilitate collaboration

Group resources may be “layered”
onto the incident map by the Incident
Commander

Roles & Hierarchy

* Incident Commander

Group Manager

T Group Member

INCIDENT




THE POWER
OF FIRSTNET

Built for first responders. Inspired by First Responders

= FIRSTNET.

M Built with AT&T

© 2019 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service
marks of the First Responder Network Authority. All other marks are the property of their respective owners.



FirstNet is the nationwide public safety broadband
network, services and solutions dedicated to First
Responders and those who support them.

It is more than a network, including advanced
services, applications and purpose-built devices.



BUILT FOR YOU.

INSPIRED BY YOU.
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First Responder
Network Authority

Y

L _{

Over 100 years in
emergency response
solutions.

March 2010

FCC follows the
911 Commission’s
recommendation to
create a nationwide

public safety network.

February 2012

The First Responder
Network Authority is
authorized to develop
and oversee the
dedicated nationwide
network for first
responders.

March 2017

AT&T is awarded
the contract to
build and maintain
FirstNet

December 2017

All U.S. states &
territories opt in.

Today

With you, we are
developing the tools
that advance public
safety.



In every emergency, seconds count. And reliable communication is
critical as first responders work to save lives and property.

For years, first responders — the very people who need the best
technology — often have not had access to it.

FirstNet is helping to address these challenges, bringing public
safety into the 21st century with:

Network construction with performance based milestones
Roadmap dedicated to Public Safety needs

FirstNet Authority provides advocacy across country

Reliable communication to address interoperability challenges
Highly secure connections to keep data secure

Enhanced Situational awareness with innovative apps and
devices

The ability to track your fleet and collaborate with resources
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Network Pre-FirstNet
2015-2017 Capital Investment

ARIZONA | Arizona: More than $550 million

INVESTMENT | .
AND BUILD | ~" épt .r., Decision — 8/10/2017
PROGRESS | MNewSteguis:ic. =~

Total Spectrum Additions: 1000+




MILESTONES ACHIEVED

790K+

FirstNet
connections

~9,000

Public safety
agencies
signed

~650

Markets™® with
Band 14
spectrum

*Markets defined
by FCC CMAs

65%+

Band 14
coverage
completion;
well ahead
of schedule

STATS AS OF END OF Q2 2019

25%

Faster® than
any
commercial
network

**Based on analysis by
Ookla® of Speedtest
Intelligence® data average
download speeds for Q2
2019. Ookla® trademarks

! used under license and

reprinted with permission.

79

Dedicated
deployable
network
assets;
including 3
flying
COWs™



WHAT FIRSTNET OFFERS

* No throttling for FirstNet subscribers anywhere in the country

« The only physically separate network core dedicated just to
you.

» 24x7x365 priority and preemption for first responders
» FirstNet Band 14 spectrum — now live in about 650 markets

* Increased FirstNet LTE coverage by 50,000+ square miles in
2018

* Prioritized access on all AT&T LTE bands

* PLUS: FirstNet builder, AT&T, has agreed to clear all its
spectrum for use by first responders when and where they
need it.

» Better still, FirstNet subscribers enjoy the fastest network
experience — faster than any commercial carrier.*

*Based on AT&T analysis of Ookla® Speedtest Intelligence® data average download speeds for Q2 2019. Ookla trademarks
used under license and reprinted with permission.



FirstNet Application Ecosystem

99.9% Available | Secure | Relevant



ENHANCING
COMMUNICATION
FOR ARIZONA PUBLIC

SAFETY

Whatever the situation, FirstNet gives first
responders — and those who support them — the
ability to connect and communicate every day.

They put their lives on the line every day to help
others. And they deserve reliable and highly
secure communication.

Our goal is to unite every first responder on one
highly secure, dedicated wireless platform. So,
they have access to the technology they need —
wherever the next call takes them.



—
FIRSTNE .

Built with AT&T






A SOLUTION BUILT TO YOUR SPECIFICATIONS

« A communications ecosystem and core being
purpose-built exclusively for first responders

« A commitment to grow coverage to rural, tribal and
U.S. territories specifically for public safety

» Delivery of priority and preemption capabilities, an
exclusive public safety core, application
ecosystem, deployables and mission critical
services — all required by the government contract

 First Priority, which means first responders
connect first — you don’t have to compete with
non-emergency users for a connection

* Preemption will make sure first responders have
the bandwidth you need by detouring others off the
network. This works like vehicle traffic being routed
off the highway to make room for emergency
personnel

12



HIGHLY RELIABLE AND EXTENSIVE COVERAGE

« Unprecedented level of network security

« A contractual commitment to build a network designed to meet a
99.99% service availability objective — a standard unmatched by
any other large-scale LTE network in the world today

« A commitment to grow coverage to rural, tribal and U.S. territories
specifically for public safety

« Public safety Band 14 deployment planned to 95% of America’s
population

« Deployables dedicated exclusively for public safety — for planned
activities and disaster recovery

» Local control of users and applications and the ability to give
others priority access to the network

* A network backbone that supports integration with Next
Generation 9-1-1 and Smart Cities public safety applications —
ensuring emergency work/call flows are available to public safety



UNPRECEDENTED LEVEL OF NETWORK SECURITY

« Building a physically separate
dedicated core with end-to-end
encryption

« Single sign-on and federated
identity, providing ease of use and
integration between the network,
applications and public safety
databases

* Arobust and highly secure device
ecosystem — with a broad portfolio
of devices enabled for multiple
bands, including Band 14

« Dedicated security operations
center to monitor the network
(24/7/365) and mitigate threats

14



CRITICAL INTEROPERABILITY

« Building a dedicated, interoperable network, and
ecosystem

* A public safety application development
program that fosters interoperability and
facilitates access to new public safety
applications

« And a dedicated public safety application store
with certified, public-safety relevant, highly
secure and interoperable applications, like:

O
O

GPS Mapping to improve response times

Live transmission of data from the scene to first
responders so you can direct resources

Fleet Complete™ Mobile and Dispatch, to track
and manage your fleets

Mapping and push-to-talk resources
CAD
GIS

15



DEDICATED DEPLOYABLES

FirstNet has 75 dedicated deployables, including 3 Cells on
Wings, that link to FirstNet via satellite. They don’t rely on
commercial power availability and provide first responders with
connectivity.

FirstNet deployable assets:

« Can support both planned and
unplanned events

* Are Band 14 enabled

* Provide voice (including Voice over
IP, VOLTE), data, location,
messaging, First Priority® (QPP)

* Integrated with Emergency Support Functions 2/ Communications

* The FirstNet Response Operations Group at AT&T coordinates
directly with the National Incident Management System to better guide
the deployment of these assets.

* Up to 25Mbps downlink and 8 Mbps uplink

16



DEDICATED
DEPLOYABLES IN
ARIZONA

Museum Fire was burning over the top of Mt
Eldon in Flagstaff and threatened all
communications in Page AZ. In coordination with
AZ DPS we pre-deployed SatColt to provide
emergency communications for state and local
responders.



PRIORITY AND PREEMPTION
AT AZ EVENTS FOR FIRST
RESPONDERS

LARGE SCALE EVENTS

Maricopa County

Waste Management
Waste Management

Pinal County
Country Thunder 2018
Country Thunder 2019

OTHER EVENTS
Chandler Ostrich Festival
Cottonwood Thunder Rally
La Paz County summer events
Multiple political events

2018
2019



PRIORITY AND PREEMPTION l

AT AZ EVENTS FOR FIRST
RESPONDERS

LARGE SCALE EVENTS

« Waste Management Open
» Country Thunder

« Chandler Ostrich Festival

« Cottonwood Thunder Rally
« La Paz County events

« Multiple pollical events



HOW FIRSTNET ASSIST CAN HELP YOU

Loading Splash Screen

FirstNet Assist Main Menu

FirstNet Assist, is the first native app built for FirstNet customers
by FirstNet. This application provides easy-access customer
support from iPhone and Android Smartphones and tablets.

At a Glance
Customer care options include:
* One-push call to Customer Support
» Live Chat text access
* Feedback form (email)
» Self-help diagnostics customized for the specific device

PLUS
» Uplift request action from the field
« Incident Uplift only available for devices connected to
the FirstNet core network with FirstNet SIM (black)

FirstNet Assist, is available from the Apple AppStore and Google
Play requires a FirstNet Local Control login in to access the app

20
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STATE OF ARIZONA, JOINT AD-HOC
COMMITTEE ON STATEWIDE
EMERGENCY COMMUNICATIONS
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L3Harris — committed to excellence @
VAN

L3Harris Technologies is an agile

™ global aerospace and defense
L 3 H A R R I technology innovator, delivering
end-to-end solutions that meet

customers’ mission-critical
needs.

Diversified business Strong customer Talent and culture of Global scale in ~130
mix’ relationships’ innovation countries

International

Engineers Cleared
("000s) personnel
('000s)

1 CY18 financials. 2 EBIT excluding discontinued operations is defined as net income plus interest expense and income taxes. 3 Net cash from continued operations less net capex

L3HARRIS 2



Global footprint

CUSTOMERS IN LOCATIONS IN

400 fh130 B S0K 30

LOCATIONS COUNTRIES SHHONIEES COUNTRIES




Four mission- aligned segments

Sean Stackley

Leading technology integrator to
U.S. and international militaries
for Intelligence, Surveillance and
Reconnaissance, airborne and
maritime platforms

Headquarters
Palm Bay, Florida

Ed Zoiss

Mission solutions for space and
airborne domain with defense,
intelligence and commercial
applications

Headquarters
Palm Bay, Florida

s

Dana Mehnert

Ground and airborne
communications and network
systems for U.S./International
militaries, and commercial
customers

Headquarters
Rochester, New York

Todd Gautier

Commercial and military aviation
solutions, systems, networks and
pilot training

Headquarters
Arlington, Texas

L3HARRIS



Integrated Mission Systems @

2018 2018 Intelligence,
Revenue Op Margin Surveillance and

$4.9B = Reconnaissance

Complex intelligence,
surveillance and
reconnaissance systems
for large military platforms

Maritime

Electrical and electronic
systems and integration
for large naval platforms

Electro-Optical
Advanced Electro-Optic /
Infrared (EO/IR), laser
imaging and targeting
sensor systems

L3HARRIS °



Space and Airborne Systems

2018 2018
Revenue Op Margin

$4.0B ~17.9%

Space

Payloads, sensors and
full-mission solutions for
classified, civil and
commercial customers

Intel and Cyber

Situational awareness,
optical networks and
advanced wireless
solutions

Avionics

Sensors, hardened
electronics, release
systems, data links and
antennas supporting
fixed wing and rotary
platforms

Electronic Warfare

Multi-spectral situational
awareness, threat
warning and
countermeasures
capabilities for airborne
and maritime platforms

L3HARRIS



Communication Systems

&

N

2018 2018
Revenue Op Margin

$3.8B ~21.1%

Night

Vision
Tactical
Communications

Broadband
Communications

Tactical Communications

Radio communications,
SATCOM terminals and
battlefield management
networks for U.S. and
international defense customers

Broadband

Communications

Secured mobile networked
communication equipment and
integration

Night Vision

Full suite of helmet and
weapon-mounted integrated
systems for U.S. and
international customers

Public Safety

Radios, applications and
equipment for critical public
safety and professional
communications

L3HARRIS



Aviation Systems

2018 2018
Revenue Op Margin

$3.8B ~9.2%

Defense Aviation

Products

Precision engagement
sensors and systems; small
UAVs, antennas and arrays;
RF amplifiers and microwave
electron devices (EDD)

Commercial Aviation
Products

Airport security & detection
solutions and airborne
avionics products—traffic

collision avoidance, flight
recorders

Commercial and
Military Training
Flight and maintenance
simulation, pilot training to

military customers, FAA,
and global airlines

Mission Networks

Communications and
networking solutions for FAA
and international air national
service providers

L3HARRIS
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Technology leadership

ACTIONABLE
INTELLIGENCE

Full spectrum sensors, data
analytics & tools to capture,
distribute, process and
analyze data.

Unmanned
Integrated ISR
Pilot Training
Precision Weapons
Protected Comms

EO/IR Sensors

Electronic Warfare
Avionics

Data Links
Weapons Release

Contested Comms

Our Signals Intelligence
systems have delivered
customers with near real-
time intelligence for more
than 50 years

SPECTRUM
SUPERIORITY

Technology used to operate,
obstruct, observe and
obscure across the
electromagnetic spectrum.

Unmanned
Integration

Power Distribution
Sensors

Surveillance

Electronic Warfare

Integrated Battle
Management

Sensors

Radar

More than one million
tactical radios delivered
to military personnel
around the world

WARFIGHTER
EFFECTIVENESS

Technologies to enable successful
missions. Platform systems
integration; unmanned systems,
weapons and integrated support.

Signal Intelligence
Compact Optics
Counter UAS
SATCOM
Precision Weapons

Soldier Systems

Tactical Comms
Public Safety
Robotics

Integrated Battle
Management

Delivered more than
one million components
for the F-35

SAFE AND

SECURE SKIES

Simulators, trainers and
service offerings for military
and commercial customers.
Security and detection

systems.

Optical Tracking
Transceivers
Signal Intelligence
Spacecraft Comms

Cyber Intelligence

Exquisite RF and
Optical Sensors

Satellite Imaging
Space Protection
Weather

Small Satellites

Security &
Detection

Pilot Training
Flight Simulator
Avionics

RF Microwave &
Power

Air Traffic Tracking
and Surveillance

Ground / Air
Communication

High Reliable
Network
Management

More than 75,000 training
hours and 1,200 Aircrew
Students Trained
annually on Predator and
Reaper Mission Aircrew
Training System (PMATYS)

L3HARRIS




Utah Communications Authority (UCA) — Key Priorities @

N

Good Governance

Organizational
Leadership

Effective Procurement
Method

Oversight

Constant
Communication

Establishment of policies, and continuous monitoring of their proper implementation, by
the members of the governing body of their organization. Include mechanisms required
to balance the powers of members (with associated accountability), and their primary
duty of enhancing the prosperity and viability of their organization

The management staff providing inspiration, objectives, operational oversight, and other
administrative services to the business of taking care of the rank & file and facilitating
value to the Utah Taxpayers/Citizens

Follow State Procurement guidelines to the core. Be rigorous, transparent and clinical
with respect to the entire process. Competition is vital in providing the best value
(performance & price) to the Taxpayers/Citizens of Utah

Establish management oversight to ensure that management of their organization &
infrastructure is involved in, and clearly commits to, the delivery of the service and that
they fulfil their leadership duties

Communicate constantly to Clients, Legislators & Executives regarding the state of
technical, financial, resource returns to shareholders. Disciplined stewards of Capital
and the Public Safety is the requirement. Must be operable before interoperable

L3HARRIS
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Recent LMR P25, Phase 2 Decisions/Deployments - Western USA @
A\

The Utah Communications Authority ($51M) is a state-wide deployment for LHX P25,
Phase 2 System with Symphony Consoles. The Church of Jesus Christ of Latter-Day
Saints Network is a P25, Phase 2 System that currently incorporates sites around the
great SLC area down to Provo. Hill AFB is the same P25 System to 9 facilities in Utah

Utah: UCA, “The
Church” & Hill AFB

The Nevada Shared Radio System’s ($126M) state-wide deployment for LHX P25,
Phase 2 System with Consoles and Subscribers. Nevada Energy, Nevada DOT and
Washoe County were the driving force in defining this program

Nevada: NSRS

The Washington State Department of Transportation ($29M) is a state-wide deployment
Washington: WSDOT for LHX P25, Phase 2 system along the highways & byways within the State of
Washington. It has many local first responder agencies operating as part of its user
groups

The City of San Antonio & Bexar County ($89M) is a city & county-wide deployment
within the State of Texas for a LHX P25, Phase 2 System. It has many local first
responder agencies operating as part of its user groups

San Antonio/Bexar
County, Texas

The Oregon Shared Radio Project ($86M) is a state-wide deployment within the State
Oregon: OSRP of Oregon. It has many local first responder agencies operating as part of its user
' groups as well

L3HARRIS 11



Education — School Safety & L3HARRIS’ BeOn @

N

Public Safety’s most
advanced P25 PTT App

LMR/LTE User
Experience

Cost Effective

Scalable, Affordable
Communication for
groups on the go

Determining Capacity
for an efficient
network

L#HARRIS’ BeOn keeps you connected to your LMR system anywhere you have a
cellular data signal, Wi-Fi or other data connectivity, and provides a direct connection to
the backbone of your LMR system, fully supporting the features of P25 radio network

BeOn LTE type devices (e.g., cell phones) and P25 LMR type devices (e.g., walkie-
talkies), will have the same user experience, fleet mapping and security experience —
simplifying management with only a single system to maintain

Many user cases make sense to deploy a cell phone type technology as opposed to a
two-way radio. The cost/benefits analysis is the determining factor as to what best
meets the requirements of the user

BeOn provides the necessary components to build a standalone, self-administered,
feature-rich, group oriented PTT comm system at a price point much lower than
traditional LMR networks and equipment

Balancing LMR user capacity vs LTE user capacity has to be planned for by the
infrastructure engineering team. Coverage & capacity are critical areas of system
design

L3HARRIS
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SAFETY IN
SCHOOLS

More than 226,000 students have
experienced gun violence at school
since Columbine, 1999,

2018 was the worst year on record.
24:shootings, 114 killed or injured.

2019 is looking just as grim, with 22
shootings taking place before the start
of the current school year.

WE ARE LOCAL
AND INVESTED

Motorola solutions has operated in
Arizona since 1949. We live and send
our children to schools here in/Arizona.

Field Technologists and Specialists
Engineering and Project
Management Staff

Customer Service Managers
Account Executives




Invest in systems that can
be used both in
operations as well as in

situations:
Avoid point solutions
which quickly become
point problems.

Leverage and enhance
and solutions
that are in place today.

and
have testified on the
importance of standards.

Ensure true interoperability
by insisting on
solutians.

Accelerate response
times by leveraging
smart technologies that
focus SROs on and
not detection.

Proactive alerting can
from
occurring.

of technology project
implementations fail or are
challenged.

Ensure continued

support from a
trusted partner past
implementation to ensure
long term success.




A TRULY INTEGRATED SOLUTION

Intelligent solutions can
help preempt an incident
before it begins

of all active shooter incidents

take place at schools Video cameras and analytics detect an unusual

activity on school grounds

The 911 system is automatically alerted, live

video is streamed, school officials receive radio
There is a shooting once every 12 days. alerts

Most occur in the morning

Q Response & Management Resolution

License Plate Recognition (LPR) alerting the
presence of unwarranted individuals entering
campus

Community engagement tools for immediate
anonymous tipping




A TRULY INTEGRATED SOLUTION

Average duration of a typical attack

Police are now trained to engage
immediately based on information at
hand, even if they are alone

Awareness & Prevention

Automated multi-agency, multi-discipline
resource and unit recommendations

School staff and personnel

Police, Fire & EMS are dispatched, talk groups
auto-created for on-scene collaboration

CP Resolution

Suspect located, isolated
and apprehended.
School evacuated.

The command center has access to school and
cameras and event alerts for eyes on the scene

Video is relayed to responders arriving on scene
to plan their response strategy




A TRULY INTEGRATED SOLUTION

of shooters spend longer than
a week to plan and prepare

Concerning, observable behaviours
displayed on average to others

Awareness & Prevention Response & Management

Digital content throughout the incident is
automatically collected and tagged for analysis

Video evidence is reviewed and auto-redacted
with secured audit trails

Properly correlate items to known events

Analytics software identifies activity patterns and
pre-event indicators




MOTOROLA HAS

SOLUTIONS IN
13,300+ SCHOOLS TODAY
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ARIZONA STATE LEGISLATURE

JOINT AD HOC COMMITTEE ON STATEWIDE EMERGENCY COMMUNICATIONS

Minutes of the Meeting
October 30, 2019
10:00 a.m., House Hearing Room 3

Members Present:
Senator Sonny Borrelli Representative Kevin Payne, Co-Chair
Representative Shawnna Bolick
Representative Daniel Hernandez, Jr.

Members Excused:
Senator David Gowan, Co-Chair
Senator Sean Bowie

Staff:
Eryn Streeter, House Research Staff
Zachary Dean, Senate Research Staff
Co-Chair Payne called the meeting to order at 10:35 a.m. and attendance was taken.

PRESENTATIONS

Greq Wilkinson — IT/Communications Expert, Yuma County Sheriff's Office

Greg Wilkinson, IT/Communications Expert, Yuma County Sheriff's Office,
distributed and explained a PowerPoint presentation entitted "Yuma Regional
Communication System" (Attachment A) and a handout entitled "Executive Summary,
Yuma Regional Communications System (YRCS), Arizona Wireless Integrated Network
System (azWINS) (Attachment B)". Mr. Wilkinson answered questions posed by the
Committee.

Michael DiMaria — Director of Legislative and Requlatory Affairs, CenturyLink

Michael DiMaria, Director, Legislative and Regulatory Affairs, CenturyLink,
explained the next presentation and introduced Chrisha Elmer, Government Regional
Director, CenturyLink.

Joint AD Hoc Committee on Statewide
Emergency Communications

October 30, 2019

Page 1



Chrisha Elmer — Government Regional Director, CenturyLink

Chrisha Elmer, Government Regional Director, CenturyLink, distributed and
explained a PowerPoint presentation entitled "Next Generation 911 for Public Safety"
(Attachment C) and answered questions posed by the Committee.

Mr. DiMaria offered comments and answered questions posed by the Committee.

Ms. Elmer offered comments and answered additional questions posed by the
Committee.

Mr. DiMaria offered additional comments.

Robert Wright — Vice President of State, Local and Educational Sales, Mutualink

Robert Wright, Vice President of State, Local and Educational Sales, Mutualink,
introduced Mark Hatten, CEO, Mutualink.

Mark Hatten, CEO, Mutualink, presented a YouTube video entitled "School Safety
Communications 2019: Mutualink Interoperability for Active Shooter Incidents".
Mr. Hatten answered questions posed by the Committee.

Mr. Wright answered questions posed by the Committee.

Mr. Hatten explained a PowerPoint presentation entitled "Mutualink Interoperability:
Security & Safety" (Attachment D) and answered questions posed by the Committee.

Mr. Wright offered comments and answered additional questions posed by the
Committee.

Mr. Hatten answered additional questions posed by the Committee.

Senator Borrelli offered comments.

COMMITTEE DISCUSSION

The Committee discussed possible dates for future meetings.

There being no further business, the meeting was adjourned at 12:13 p.m.
Respectfully submitted,

Toy Brown
Committee Secretary

(Audio recordings and attachments are on file in the Secretary of the Senate’s Office/Resource Center,
Room 115. Audio archives are available at http://www.azleg.gov)

Joint AD Hoc Committee on Statewide
Emergency Communications

October 30, 2019

Page 2
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CenturyLink NG911
Statewide solution

44 PSAPs converted to CTL NG911

Cochise

Coconino

Gila

Gila River Indian Community
Graham

Greenlee

Navajo (Winslow PD)
Pima

Pinal

Santa Cruz

Yavapai

Yuma RIA
2 ;‘- CenturyLink-




What is NG911? NENA develops standards

* |IP-based Emergency Services
IP Network, or ESInet

* GIS-based Location Validation
Function and Emergency Call
Routing Function

 Call Taker equipment
necessary to receive all of the
data

QA .
=~ CenturyLink’




A powerful provider of Next Generation 911

Connecting constituents to 911 with multi-media options, sharing geo location

reporting elsewhere

Q

ah
;& Disaster Recovery allowing calls to reroute, be transferred, or call takers
@ Connectivity built exclusively for 911, dedicated, secure, and robust

Equipment needed for call takers to easily process the data, providing first

¥ g
= responaers to act

Foundation allows for future tools and applications to be utilized

LA .
=z~ CenturyLink
© 2019 CenturyLink. All Rights Reserved.




Mutualink Interoperability: Security & Safety

©2019 Mutualink, Inc. All Rights Reserved. always On




Mutualink About Us always on

US Manufacturer of Award -Winning IP-based
Interoperable Collaboration Solutions

©2019 Mutualink, Inc. All Rights Reserved.



Mutualink Key Timeline always on

©2019 Mutualink, Inc. All Rights Reserved.



Mutualink The Problem We Solve alva)slon

A Solution Built for Collaboration:

Silos are private systems that prevent
seamless communication between
agencies.

BUT silos are necessary to maintain
agency security domain and privacy.

Mutualink securely interconnects
communications, video and data
within “Private

Hosted

©2019 Mutualink, Inc. All Rights Reserved.



Mutualink The Problem We Solve alva)slon

Customer Media
)

] sears
al

©2019 Mutualink, Inc. All Rights Reserved. IRAPP:Interoperable Response and Preparedness Platform




Mutualink

Graphical User
Interface (GUI)

Primary user interface to Mutualink system operation.

Includes multimedia collaboration capability as well-as
ability to control gateway devices.

Avallable platforms:

©2019 Mutualink, Inc. All Rights Reserved.



Mutualink

Edge IWS

always on

Complex Problem Made Simple

Edge IWS for iPhone and Android Enables
access to incident management from
mobile devices

Connect
Securely bridging Ecosystems
with Mutual Aid Partners

Collaborate

Share radio, phone, text and video within
your agency'’s team or with incident
response partners

©2019 Mutualink, Inc. All Rights Reserved.




Mutualink Edge IWS always on

Live real-time Geospatial mapping Send and receive live
multimedia incident With on-screen real-time video from
management collaboration device or video resource

©2019 Mutualink, Inc. All Rights Reserved.



Mutualink Edge IWS always on

©2019 Mutualink, Inc. All Rights Reserved.



Mutualink always on

« All agencies
procure their own
radio and video
systems.

e Mutualink will
bridge
communications
regardless of
brand, to include
across radio, LTE
and PTT

©2019 Mutualink, Inc. All Rights Reserved.



Mutualink always on

TSA: Transportation Security Administration-
Charlotte, NC; Arlington, VA; Tucson, AZ;
Moline, IL; Tampa, FL

FBI: Federal Bureau of Investigation-
Buffalo, NY: San Francisco, CA; Newark, NJ

HSI: Homeland Security Investigations-
Newark, NJ

USCG:United States Coast Guard- CT, DC,
MIA

FPS:Federal Protective Services-
Chantilly, VA

©2019 Mutualink, Inc. All Rights Reserved.



Yuma Regional Communication System
(YRCS)

Greg Wilkinson 928.446.1776 October 30,2019
Eddie Carrera 928.373.4912

2 Yuma Regional Communication System



About YRCS

> History
March 2003 - Show of Hands

In 2004
Concept of single radio system
Leverage all grants

In 2005
One system vs patching

Yuma Region believed the intent of the Federal Government post 9/11 was to implement a more
solid and scalable solution

City and Yuma County Sheriff’s Office signed an IGA to establish the Yuma Regional
Communications System(YRCS)

The IGA had a provision to allow other PS agencies to join. 1-page document.
+ 14 years we now have 80 agencies

YRCS followed Arizona SIEC and PSCC for system of systems concept
Plan vs first contact

Yuma Regional Communication System



About YRCS

History ......Continued

In early 2007
Start of construction with 3 RF sites following SIEC and PSCC study recommendations - Trunked P25
Compliant 700/800Mhz

By-Laws were established (3 pages)
Build one system vs. several separate systems

Later in 2007
Multiple grants from the AZ PSIC/SHGP Grant Programs to purchase additional RF sites.
1 Hill630 and Windy Hill (YPG Yuma County) — US Army Fiber agreement

IVECA and SD RCS agreements

1 interoperability and radio coverage for all three entities across all of southern California and
southern Arizona in addition to the entire California/Mexico border .

YRCS and AZDPS agreement to expand the coverage past Yuma County.

DPS and ADOT purchased various RF sites to extend the coverage into the Phoenix and Tucson Metro
areas.

“2008 Technical Team of the Year” award from AZ APCO

International award from W2l Wireless Internet Institute for “Community Team Building”
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About YRCS

History.....continued

In 2009 YRCS team “Best Homeland Security Project for 2009” from Government Security News
tying NYPD

In 2011 YRCS
$2.2M by Arizona Department of Public Safety RICO funds

PSIC Office to upgrade and purchase 6 additional RF sites to be placed along the border to extend the
radio coverage for YRCS, DPS and ADOT users.

In August 2011, Colorado River Indian Tribes (CRIT) agreement to extend System into central La
Paz County.

CRIT invested $1.2M to construct a new site at P Mountain plus subscriber equipment.

In 2011 awarded $3.8M from OEC as one of seven Border Interoperability Demonstration Project

Border coverage with the purchase of 4 RF sites , interoperability with Federal and International
partners

USCBP, MCAS, YPG Consoles
Regional Public Safety CAD/RMS/JMS for Yuma County.

Yuma Regional Communication System



About YRCS

» History.......continued

In March 2011, 9-1-1 systems moved under YRCS

In 2012, La Paz County Sheriff’s Office, Parker, Quartzite and various fire districts in La Paz County.

Yuma County Sheriff’s Office donated radios that were being replaced to La Paz County agencies

In Feb — Oct 2013 Go live on new Regional Public Safety CAD/RMS/Jail System.
YCSO, Welton, Yuma, Somerton and San Luis. Cocopah and Quechan Indian Tribes
Completed transition in Oct 2013 Regional Public Safety CAD/RMS/Jail

In 2013 CRIT grant for the purchase of RF equipment Guadalupe Peak to expand coverage along
the I-10 between Blythe, CA and Quartzite

In 2014 La Paz County Sheriff’s Office grant to purchase RF equipment for Salome

In 2015 YRCS grant for the purchase of RF equipment for Black Mountain - Martinez Lake area and

Imperial County, Ca.
Yuma Regional Communication System



About YRCS

» History....... continued

In April 2016 YRCS applied for access to use the Cross Border Secure Communications network
(CBSCBN)

In Sept 2017, DPS awarded a contract to Motorola to upgrade the regional radio system

7.11to 7.14

Master site for the Phoenix Metro area to divide the existing shared system from a single zone to two
zones.

YRCS to manage their own 16 sites and DPS manage their sites while still offering wide area coverage
throughout the state
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Technology

» Regional Public Safety Grade P25 700Mhz Radio System

Motorola ASTRO P25 Trunked two zone Non Simulcast M3 Core at Release 7.14. The master site / Zone
1 consists of redundant equipment and is located at Yuma’s City Hall. Zone 2 core is located at the DPS
Wireless Bureau in Phoenix. Connectivity between RF sites and zones is achieved through digital
encrypted microwave and lease telco circuits. The system supports encrypted and clear traffic. ADP
encryption is in use today by YRCS users.

» Regional Public Safety CAD/RMS/Jail Data System

Tyler Technologies New World System Aegis MSP version 10.2 SP14 makes up the existing system. The
six servers farms for all agencies are virtualized utilizing VM ware. RadiolP software is used on all
mobile clients for encrypted VPN access into the YRCS network. All agencies use Verizon as the data
transport for the mobile clients. (The software platform runs on new state of the art Datrium hardware
using VMware. Due to the federal mandate of CJIS that “all software must be supported by the
manufacturer” the system must be upgraded. The existing operating and database software will not be
supported past 2019 which will cause us to become non compliant to NCIC regulatory mandates. The
upgrade is currently in place and scheduled for a Dec 3rd go-live with an estimated cost of S1.2M.
Upgrade costs will be paid out of YRCS contingency fund and will be charged back to participating
agencies)

» County 911

The existing system is VIPER Positron by WEST (Formally Intrado) running version 5.3 software. Century
Link provides all the 911 technical support as per the State of AZ 911 Office. The 911 System was
upgraded in May 2017 to managed services from Century Link and fully supports NG911 with features
such as text to 911 (to be implemented 4t Quarter 2019)
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Typical YRCS Console
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YRCS/DPS Regional Radio
Network Coverage















YRCS Operability Agency Partners

» Local

City of Yuma

Yuma County La Paz County

Police and Fire

Animal Control

Public Works

Parks

Development Services
Information Technology Services
Administration

Utilities

City of San Luis

Police and Fire

Animal Control

City of Somerton

Police and Fire

Animal control

Town of Wellton

Police and Fire

Sheriff's Office

Adult Detention Center
Public Works
Development Services
Information Technology Services
General Services
Administration
Emergency Management
Health Department
Superior Court

Animal Control
Constable

Juvenile Justice Center
Juvenile Probation
Adult Probation

Town of Tacna

Fire

Yuma Regional Communication System

Sheriff's Office
Emergency Management
Probation

Courts

Town of Parker

Police and Fire

Town of Quartzsite

Police and Fire

Courts

Town of Ehrenberg

Fire

Arizona Western
College

Campus Police



YRCS Operability Agency Partners

» Tribal
Cocopah Tribe

Police
Emergency Management

Tribal Security

Quechan Tribe

Police

Emergency Management
Fish & Game

Tribal Housing

Tribal Security

Colorado River Indian
Tribes

Police
Fire
Adult & Juvenile Detention

Dept. of Health & Social
Services

Environmental Protection
Services

Fish & Game
Wild Land & Fire
Probation Dept.

Yuma Regional Communication System

(continued...)



YRCS Operability Agency Partners

(continued...)
» Private Public Services » State
Rural Metro Fire Department AZ Dept. of Public Safety Criminal
Yuma County Area Transit Authority Division
Yuma County Airport Authority AZ Attorney General

Yuma Regional Medical Center AZ Dept. of Transportation

Buckskin Fire Department Civil Air Patrol
Bouse Fire Department AZ Game and Fish
McMullen Fire Department AZ Gaming

Sunset Community Health Centers AZ Department of Public Safety

AirEvac AZ Department of Corrections

Tri-State Care Flight AZ Department of Emergency

Tri-Valley Ambulance Service Management

American Medical Response

Yuma Regional Communication System



Interoperability

» YRCS users achieve “on the hip” interoperability by the following:

All radios used on the YRCS Radio Network are mandated to be programmed with mutual aid
zones.

All zones contain a combination of radios system talk groups and conventional channels making
up the 16 slots available per zone. The following are the zones:

YRCS — all user mutual aid zone (Yuma County)

LaPaz — all user mutual aid zone (La Paz County)

LEMA — Law Enforcement mutual aid zone (Yuma County)

LEM2 — Law Enforcement mutual aid zone (La Paz County)

FMA - Fire Mutual Aid Zone (Yuma County)

FMA2 — Fire Mutual Aid Zone (La Paz County)

Talk Groups are broken up by geographically location and users automatically know where to go depending on location

AZ AERS zone programmed onto user radios
700/800 MHz National “Public Safety Frequencies” zones programmed onto user radios

Disparate radio systems are interfaced through conventional channel gateways and automatic or
manual patches established at communications centers

YRCS published a Interoperability Standard Operating Procedure (SOP) manual that details the
use
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Interoperability Zone .

» Typical Law Enforcement Radio Mutual Aid Zone Programming

Example

LEMA B Patrol1 | LEMA 1| LEMA 2 | AZ DPS |AWC M/A|Ccpa M/A|ICSO M/A[SLPD M/A Smtn M/A [ Witn M/A JUSBP M/AYCSO M/A YPD M/A EMS PMO |Qchn M/A
YRCS C Patrol 1 AIRS3 [ICS Cmdl|ICS Cmd2|ICS Cmd3|ICS Cmd4|ICS Cmd5|[ IRT 1 IRT 2 IRT 3 IRT 4 IRT5 | Cnty EOC | Car/Carl | Car/Car2| AllCall
LPMA C Patrol 1 AIRS3 |ICS Cmd6 | ICS Cmd7 [ICS Cmd8 [ICS Cmd9 [ICS Cmd10| IRT 6 IRT 7 IRT 8 IRT 9 IRT 10 |LPCnty EOC| Car/Carl | Car/Car2 | All Call2
LEM2 B Patrol 1 |PkrPD MA|QrtzPD MA| CritPDMA| SBSO MA|RCSO MA| BlyPD MA| BLM MA | BIA MA [HvzuPDMAMCSO MA|USBP2 MA| HELO?2 LPSO MA |AZDPS MA All Call2
N800 |Keypad| 8AIRS1 8AIRS2 | B8AIRS3 8AIRS4 8AIRS5 | 8CALL90 | 8TAC91 |8TAC91D | 8TAC92 [8TAC92D | 8TAC93 [B8TACI93D| 8TAC94 | 8TAC94D |8AZTACS [8AZTACD
700L |Keypad| 7Call50 | 7Calls0D | 7TAC51 | 7TAC51D | 7TAC52 |7TAC52D| 7TAC53 | 7TAC53D | 7TAC54 | 7TAC54D | 7TAC55 [7TAC55D | 7TAC56 | 7TAC56D
700U |Keypad| 7Call70 | 7Call70D | 7TAC71 |7TAC71D| 7TAC72 |7TAC72D| 7TAC73 | 7TAC73D | 7TAC74 | 7TAC74D| 7TAC75 [7TAC75D
> Typical Fire/EMS Radio Mutual Zone Aid Programming
FMA B Dispatch | FYRMAL | FYRMA2 | FYRMA3 | FYR MA4 | FYR MA5 | FMA Adml | FMA Adm2 EMS Helo Mexico Car/Car3 | MCAS CFR| Imperial Whnthvn EMSCcall
YRCS C Dispatch AIRS3 ICS Cmdl [ ICSCmd2 | 1ICS Cmd3 [ ICS Cmd4 | 1CS Cmd5 IRT 1 IRT 2 IRT 3 IRT 4 IRT 5 Cnty EOC | Car/Carl Car/Car2 All Call
LPMA Keypad Dispatch AIRS3 ICS Cmd6 | ICS Cmd7 | ICS Cmd8 | ICS Cmd9 [ ICS Cmd10 IRT 6 IRT 7 IRT 8 IRT 9 IRT 10 |LPCnty EOC| Car/Carl Car/Car2 All Call2
FMAZ2 Keypad Dispatch FYRMAG6 | FYR MA7 | FYR MA8 | FYR MA9 | FYR MA10 HELO2 EMS2 LPR Hosp Pl Hosp Car/Car3 | RCFD MA [ SBCFD MA| Imperial LHFD MA AllCall2
N800 Keypad 8AIRS1 8AIRS2 8AIRS3 8AIRS4 8AIRS5 8CALL90 8TACI1 8TACI1D 8TAC92 8TAC92D 8TAC93 8TAC93D 8TAC94 | 8TAC94D | 8AZTACS5 | 8AZTACD
700L Keypad 7CALL50 | 7CALL50D | 7TAC51 7TTAC51D TTAC52 7TTAC52D TTAC53 7TAC53D TTAC54 TTAC54D TTACS55 TTAC55D TTAC56 TTAC56D
700U Keypad 7CALL70 | 7CALL70D | 7TAC71 TTACT71D TTACT72 TTAC72D TTACT73 TTAC73D TTAC74 TTAC74D TTACT75 TTAC75D
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YRCS Radio Inter-Operable
Communications Agency Partners

» Military
U.S. Marine Corp Air Station (MCAS) Yuma
U.S. Army,Yuma Proving Grounds (YPG) — Police and Fire Department
U.S. Navy, Imperial County Naval Training Facility

» Federal
FBI BIA
U.S. Marshal BLM (LE)
Customs and Border Protection USBR
U.S. Border Patrol ATF
BORSTAR Dept of Homeland
ATF Security - Investigations
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YRCS Radio Inter-Operable
Communications Agency Partners

' Local (continued...)
Imperial County (CA) City of El Centro(CA)
Sheriff’s Office Police
Police Fire
Fire
Public Works City of Salton Sea (CA)
Behavioral Health Fire
City of Calexico(CA) City of Blythe (CA)
Police
Fire
City of Calipatria(CA)
City of Brawley(CA) Winterhaven Fire
Police Department (CA)
Fire
Public Works
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YRCS Radio Inter-Operable
Communications Agency Partners

» Local

Graham County
Sheriff’s Office

Cochise County
Sheriff’s Office

Santa Cruz County
Sheriff’s Office

City of Nogales
Police

City of Casa Grande

Police

City of Marana
Police
City of SierraVista

Police

(continued...)

Pinal County Riverside County, CA
Sheriff’s Office Sheriff’s Office

Pima County San Bernardino County, CA
Sheriff’s Office Sheriff’s Office

City of Douglas
Police

» Tribal

Gila River Indian Community

Police

» Private-Public Services

Imperial Irrigation District (CA)
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CBSCN Mexico Interoperability
OEC, State Department Final Plan 2019
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Lines of Business

» Regional Public Safety Grade P25 700Mhz Radio System

The system provides service to over 9000 radios today consisting of local, state, tribal and federal users. City of Yuma
Police and Fire, Yuma County Sheriff’s Office and Adult Detention Center, City of Somerton Police and Fire, City of San
Luis Police and Fire, Town of Wellton Police and Fire , Cocopah Indian Tribe Police, Quechan Indian Tribe Police, La Paz
County Sheriff’s Office, Town of Parker Police and Fire, and the Colorado River Indian Tribes use the system as their only
radio communications for operability and interoperability. Fees are accessed and collected from each agency on the
system to fund the operational budget for the maintenance and support of the system. For 2018-19 it is estimated at
$819,000.00. COY ITS / YRCS Division personnel are used for the support of the system and their annual wages are
covered by the accessed fees.

» Regional Public Safety CAD/RMS/Jail Data System

The system provides service to the City of Yuma, Yuma County Sheriff’s Office and Adult Detention Center, City of
Somerton, City of San Luis, Cocopah Indian Tribe, and Quechan Indian Tribe. They all share data between agencies. Fees
are accessed and collected from each agency on the system to fund the annual operational budget for the maintenance
and support of the system. For 2018-19 it is estimated at $942,000.00. YRCS has signed a contract to upgrade the Public
Safety Software System’s infrastructure and software platform. The infrastructure upgrade consists of consolidating the
existing six server farms into three new platforms along with moving to the Enterprise software platform. Currently COY
ITS / YRCS Division and YCSO personnel are used for the support of the system and their annual wages are covered by the
accessed fees.

» County 911 Administration

Local PSAP’s consisting of the City of Yuma, Yuma County Sheriff’s Office, City of Somerton, City of San Luis and Rural
Metro are administered through the Yuma County 911 Coordinator. YRCS administration support of collected local funds.
Fees are accessed and collected from each PSAP agency to fund the administrational budget. For 2018-19 it is estimated
at $98,000. COY ITS / YRCS Division personnel along with YPD and SmtnPD are used for the support of this activity and
part of their annual wages are covered by the accessed fees.
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Take Aways:

Top priority should be to replace State/DPS 1960/70’s vintage analog microwave —
baseline for the State. The DPS buildout utilizing the YRCS network cannot continue
in the Northern part of the state without it

Expand sites and primary communication systems for State — over 3 years!?

Other Regional Radio Systems such as the RWC (City of Phoenix), TOPAZ (City of
Mesa), PCWIN (Pima County Wireless Integrated Network), Maricopa County,
Cochise County and the newly deployed Pinal County System are all built upon the
concept of interconnecting radio systems together on the State of AZ conceptual
design of a “Systems of Systems” just like YRCS(Yuma and La Paz County) when it
was deployed.

FirstNet has been making good progress at 2 years on a 5-year plan for data. Not a
Public Safety Critical Voice System

New technologies and capabilities will be great as they mature and can be made
affordable

Yuma Regional Communication System



Partnerships and Relationships
are the KEY to the YRCS Success!

Questions?

Thank you

Greg Wilkinson 928.446.1776
Eddie Carrera 928.373.4912
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ARIZONA STATE LEGISLATURE

JOINT AD HOC COMMITTEE ON STATEWIDE EMERGENCY COMMUNICATIONS

Minutes of the Meeting
January 23, 2020
2:00 p.m., House Hearing Room 3

Members Present:
Senator Sonny Borrelli Representative Kevin Payne, Co-Chair

Senator Sean Bowie Representative Shawnna Bolick
Representative Daniel Hernandez, Jr.

Members Excused:
Senator David Gowan, Co-Chair

Staff:
Eryn Streeter, House Research Staff
Zachary Dean, Senate Research Staff

Co-Chair Payne called the meeting to order at 2:47 p.m. and attendance was taken.
REVIEW AND DISCUSS POTENTIAL COMMITTEE RECOMMENDATIONS
Representative Payne offered comments and read the potential Committee recommendations.

o Establish a public safety communications advisory commission
that will renew new technologies relating to the expansion of
statewide emergency communications, both visual and audio,
across the state and report findings to the Department of Public
Safety by December 1, 2020. The Department of Public Safety
should not move forward with any RFP or solicitation pursuant
to an existing statewide contract for goods and services before
hearing a report from the Commission.

Representative Payne opened discussion on the potential Committee recommendations.

The Committee discussed, shared their comments, suggested changes and new
language for the recommendations mentioned above.

Zachary Dean, Senate Research Staff, answered questions posed by the Committee.

RECESS

At 2:53 p.m. Co-Chair Payne recessed the meeting to the sound of the gavel.

Joint Ad Hoc Committee on Statewide
Emergency Communications

January 23, 2020

Page 1



RECONVENE

At 2:57 p.m. Co-Chair Payne reconvened the meeting.

The Committee further discussed, shared their comments, suggested changes and added
new language to the potential Committee recommendations.

ADOPT COMMITTEE RECOMMENDATIONS
Representative Payne requested a motion to adopt Committee recommendations.

Senator Borrelli moved that the Joint Ad Hoc Committee on Statewide
Emergency Communications adopt the following recommendations.

Eryn Streeter, House Research Staff, asked for clarification regarding the specific new
language recommendations.

Representative Hernandez offered comments.
Representative Payne answered questions posed by the Committee.
Ms. Streeter read the Committee recommendations.

o Establish a public safety communications advisory commission
that will review new technologies relating to the expansion
of statewide emergency communications both visual and
audible, across the state and report findings to the Department
of Public Safety by December 1, 2020. The Department of Public
Safety should not move forward any RFP or solicitation
pursuant to an existing statewide contract for goods and
services before hearing a report from the Commission.

e Clear and robust privacy-protection rules should accompany
the acquisition and use of any systems that connect cameras
in schools or other public accommodations to law enforcement
agencies.

e Not to exceed $10 million in total for the department or commission
to expand on the entire interoperability system.

Representative Payne made additional changes by adding new language to
recommendation number one.

Joint Ad Hoc Committee on Statewide
Emergency Communications

January 23, 2020
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Ms. Streeter read the revised language to recommendation number one.

e Establish a public safety communications advisory commission
or the Department of Public Safety Director that will review the
new technologies relating to the expansion of statewide
emergency communications regarding school safety, both
visual and audible, across the state and report findings to
the Department of Public Safety by December 1, 2020. The
Department of Public Safety should not move forward any
RFP or solicitation pursuant to an existing statewide
contract for goods and services before hearing a report from
the Commission.

The motion CARRIED by voice vote.
There being no further business, the meeting was adjourned at 3:02 p.m.
Respectfully submitted,
Imee L. Andrew
Committee Secretary

(Audio recordings and attachments are on file in the Secretary of the Senate’s Office/Resource Center,
Room 115. Audio archives are available at http://www.azleg.gov)
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