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Be it enacted by the Legislature of the State of Arizona: 1 
Section 1.  Title 41, chapter 32, article 1, Arizona Revised Statutes, 2 

is amended by adding section 41-3509, to read: 3 
41-3509.  Consolidation and shared services; information 4 

technology projects  5 
A.  THE DEPARTMENT SHALL IDENTIFY OPPORTUNITIES FOR INFORMATION 6 

TECHNOLOGY CONSOLIDATION AND SHARED SERVICES, INCLUDING CONSOLIDATING SERVERS 7 
AND DATA CENTERS.   8 

B.  BEFORE A BUDGET UNIT PURCHASES OR CONTRACTS FOR AN INFORMATION 9 
TECHNOLOGY PROJECT THAT EXCEEDS FIFTY THOUSAND DOLLARS, THE BUDGET UNIT SHALL 10 
SUBMIT THE PROJECT TO THE DEPARTMENT FOR EVALUATION.  THE DEPARTMENT SHALL 11 
EVALUATE THE PROJECT TO DETERMINE IF THE PROJECT IS SUITABLE FOR 12 
CONSOLIDATION OR SHARED SERVICES WITH ANOTHER BUDGET UNIT.  IF THE DEPARTMENT 13 
DEEMS THE PROJECT TO BE SUITABLE FOR CONSOLIDATION OR SHARED SERVICES, THE 14 
DEPARTMENT SHALL MAKE A RECOMMENDATION TO THE CHIEF INFORMATION OFFICERS OF 15 
THE THREE LARGEST BUDGET UNITS.  IF AT LEAST TWO OF THE THREE CHIEF 16 
INFORMATION OFFICERS AGREE THAT THE PROJECT IS SUITABLE FOR CONSOLIDATION OR 17 
SHARED SERVICES, THE DEPARTMENT SHALL NOTIFY THE APPROPRIATE BUDGET UNITS OF 18 
THE DETERMINATION.  IF IT IS DETERMINED THAT THE PROJECT IS NOT SUITABLE FOR 19 
CONSOLIDATION OR SHARED SERVICES, THE DEPARTMENT SHALL NOTIFY THE BUDGET UNIT 20 
THAT SUBMITTED THE PROJECT OF THE DETERMINATION. 21 

C.  IF TWO OR MORE BUDGET UNITS ARE NOTIFIED THAT THE INFORMATION 22 
TECHNOLOGY PROJECT THAT IS SUBMITTED FOR EVALUATION PURSUANT TO SUBSECTION B 23 
OF THIS SECTION HAS BEEN DEEMED SUITABLE FOR CONSOLIDATION OR SHARED 24 
SERVICES, THE BUDGET UNITS SHALL PROCEED WITH A CONSOLIDATED PURCHASE OR 25 
CONTRACT.  26 
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