
  

 
  COMMITTEE ON TECHNOLOGY 
 AND INFRASTRUCTURE 
   February 23, 2012 

ARIZONA HOUSE OF REPRESENTATIVES 
Fiftieth Legislature – Second Regular Session 

 
COMMITTEE ON TECHNOLOGY AND INFRASTRUCTURE 

 
Minutes of Meeting 

Thursday, February 23, 2012 
House Hearing Room 1  --  9:00 a.m. 

 
 
Chairman Stevens called the meeting to order at 9:43 a.m. and attendance was noted by the 
secretary. 
 

Members Present 
 
Mr. Dial Mr. Pierce Mr. Seel, Vice-Chairman 
Mrs. Gonzales Mr. Wheeler Mr. Stevens, Chairman 
   
 

Members Absent 
 
Ms. Proud   
 

Committee Action 
 
SB1062 – DPA (6-0-0-1)  
 
 
CONSIDERATION OF BILLS 
 
SB1062 - landlord tenant handbook; housing department – DO PASS AMENDED 
 

Vice-Chairman Seel moved that SB1062 do pass. 
 
Vice-Chairman Seel moved that the Stevens three-page amendment dated 
2/21/12 (Attachment 1) be adopted. 
 

Stephanie Johnson, House Assistant Research Analyst, advised that SB1062 moves the Arizona 
Residential Landlord and Tenant Act from the Arizona Secretary of State’s (SOS) website to the 
Department of Housing’s (Department) website (Attachment 2). 
 
Ms. Johnson explained that the Stevens three-page amendment dated 2/21/12 (Attachment 1) 
requires the Arizona Mobile Home Parks Residential Landlord and Tenant Act to be posted on 
the Department’s website, mandates the SOS to provide 4,000 paper copies of the Arizona 
Mobile Home Parks Residential Landlord and Tenant Act to the Department and contains an 
effective date of from and after December 31, 2012. 
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Vice-Chairman Seel announced the names of those who signed up in support of SB1062 but did 
not speak: 
Daniel Romm, Legislative Liaison, Arizona Department of Housing 
Courtney Gilstrap LeVinus, Arizona Multihousing Association 
 
Jim Drake, Assistant Secretary of State, Arizona Secretary of State's Office, testified in support 
of SB1062 and the amendment.  He stated that the purpose of the bill is to make government 
more intuitive and the amendment will correct an oversight.  
 

Question was called on the motion that the Stevens three-page amendment 
dated 2/21/12 (Attachment 1) be adopted.  The motion carried. 
 
Vice-Chairman Seel moved that SB1062 as amended do pass.  The motion 
carried by a roll call vote of 6-0-0-1 (Attachment 3). 

 
PRESENTATION 
 
Aaron V. Sandeen, Chief Information Officer, State of Arizona, Government Information 
Technology Agency (GITA), stated that he will be giving a brief overview of the strategic plan 
to modernize the state's information technology systems.  Mr. Sandeen provided a copy of the 
presentation to the Members (Attachment 4) and listed the following key transformation 
initiatives: 
 
• Implement new statewide infrastructure and communications network 
• Implement new statewide Enterprise Resource Planning (ERP) solution to replace the current 

Arizona Financial Information Systems (AFIS) 
• Expand E-Government 
• Enhance statewide security and privacy capabilities 
• Implement critical business continuity improvements at the state data center 
• Streamline project oversight, improve transparency and strengthen project management 
 
Mr. Sandeen answered Members' subsequent questions relating to AFIS: 
 
• Costs associated with the outdated system 
• Financial transaction shortfalls 
• System maintenance 
• Network connectivity 
• Vendor payments/warrants 
• System limitations 
• System failures and the impact 
• Corrupt mainframe 
• Agency dependency on the system 
• Nonexistent continuity plan 
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Mr. Sandeen explained the following benefits to replacing AFIS: 
 
• Increased transparency and full disclosure 
• Scalpel budgeting capabilities 
• Statewide finance data warehouse and reporting 
• Operational efficiencies 
• Single source of truth 
 
In response to Vice-Chairman Seel's question, Mr. Sandeen advised that the more the new 
system is customized the more the expense.  He went on to explain the complexity of building a 
system of this magnitude and the importance of using an independent information technology 
advisor like STA Consulting, which serves the public sector. 
 
Mr. Sandeen listed the following qualifications for STA Consulting: 
 
• Independent advisory to 15 states on statewide ERP projects 
• Independent of all hardware, software, and services vendors 
• ERP business case development for states of Kansas, Minnesota, Mississippi, Tennessee, 

Texas, Virginia, West Virginia and Wisconsin 
• STA estimates have proven to be accurate for budget and planning purposes 
 
In response to Members' questions, Mr. Sandeen explained the following: 
 
• Directed that STA Consulting was selected for the ERP business case development through 

the request for proposal (RFP) process in July 2011 
• The details of selecting STA Consulting 
• Informed the procedure for shutting down the AFIS system and implementing the 

replacement system 
• Advised of the accounting processes involved 
 
Mr. Sandeen explained that STA Consulting uses a two-pronged approach to estimating cost: 
 
1. Bottom-up estimation by function, time and staffing resource: 
 

• Hardware 
• Software 
• System integrator 
• Project oversight 
• State resources 
• Facilities 
• Maintenance 
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2. Top-down comparison to other statewide projects adjusted for: 
 

• Scope differences 
• Length of project schedule 
• Size of organization 
• Existing expertise 
• Software/integrator selected 

 
Mr. Sandeen stated the following additional cost estimation factors: 
 
• Market trends from recent public sector procurements 
• Systems integrator estimate 
• Project scope 
• Timeline 
• Conversion extent 
• Enhancements 
• Business process change 
 
Mr. Sandeen stated that the state system is under constant attack and individual agencies are 
struggling with capabilities, skills and resources to stay current.  He listed the following updates 
to security a new system can provide: 
 
• Agency security audits and consulting:  detection, remediation and prevention 
• Complete assessment of state data, classification, regulatory standards and implement risk 

mitigation plan 
• Complete vulnerability testing of the state data center and implement a test environment 
• Fix known website security issues currently in production 
• Update ten-plus-year-old incident management capabilities 
 
Chairman Stevens asked if Mr. Sandeen was aware of the amount of appropriation in the current 
budget proposal relating to his request of $95 million.  Mr. Sandeen responded he had not seen 
the amount.  Chairman Stevens informed Mr. Sandeen that the amount is not $95 million but 
around $30 million and questioned if there was a contingency plan.  Mr. Sandeen replied that 
meetings are ongoing with the Joint Legislative Budget Committee (JLBC) and Leadership and 
that $30 million was not enough to replace AFIS and the project would not move forward. 
 
Chairman Stevens questioned the availability of the bid from STA Consulting.  Mr. Sandeen 
informed Members that JLBC has the information on the bid.  Chairman Stevens asked if the 
technology refresh cycle had been taken into consideration.  Mr. Sandeen responded in the 
affirmative. 
 
Mr. Sandeen thanked the Members for their time and expressed an interest in following up with 
additional presentations. 
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Without objection, the meeting adjourned at 10:38 a.m. 
 
 

__________________________________________ 
Abby Selvey, Committee Secretary 
March 22, 2012 
 

(Original minutes, attachments and audio on file in the Office of the Chief Clerk; video archives 
available at http://www.azleg.gov) 
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