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Arizona University System
- Total FY 2012 Baseline Funding

General Fund S 890,013,900
TRIF Fund 3,600,000
University Collections Fund (Tuition) 799,322,300
Non-Appropriated Funds
Designated Fund (Tuition/Other) 890,033,900
Federal Grants 596,021,900
Auxiliary Fund 466,157,500
Restricted Fund 434,736,500
Other Non-Appropriated Funds 99,037,900
Total Resources S4,178,923,900



Arizona University System

- JLBC Baseline — Executive Comparison of Major Funding Changes

( The JLBC Baseline and the Executive include the
following changes for the Arizona University System:

JLBC Baseline Executive
- Furlough/State Salary Reduction S(52.9M) GF ¥/ -
- Lump Sum Reduction -- (170M) GF ¢
- Enrollment Growth Funding (Tuition) 27.5M OF --

* |n addition, $200 million of university payments continued to be rolled
over and paid in a subsequent fiscal year

1/ Allocated by salary expenses of each campus
- 2/ Allocated by General Fund appropriations of each campus
JLBC



Arizona University System
- Total Funds FY 2008 and FY 2011 (Excluding Federal Research

Funding)

[0 FY 2008 Originally Enacted B FY 2011 Enacted

_$4,000 $3,498.6 M
é gg'ggg | $2,903.3 M
> $2,500 -
o $2,000 $1,607.6 M $1,458.3 M
$1,500 $1,298.9 $1,239.6 M
$1$,c5)gg ] $360.5 HA32TM
ASU NAU UA TOTAL
ASU NAU [ UA Total
% Change in Funding 24% | 19% | 18% | 21%
% Change in Enrollment 19% |28% |13% | 19%

Total university resources (excluding Federal Research Funding) is expected to increase

JLBC by $595 million from FY 2008 to FY 2011.



Arizona University System

- Enrolilment

FY 2012 Arizona University System Projected Enroliment

In-State Out-of-State Total
Students Students Enroliment
ASU-Tempe/DPC 39,661 15,621 55,282
ASU-East 4,183 940 5,123
ASU-West 5,101 841 5,942
NAU 16,478 5,054 21,532
UA-Main 22,082 11,500 33,582
UA-HSC 1,536 __419 1,955
Total 89,041 34,375 123,416

Enrollment Trends FY 2007 - FY 2010
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Arizona University System
- Undergraduate Tuition and Fee Rates

FY 2010 to FY 2011 Undergraduate Tuition and Fees Changes %/

Arizona University System

Resident %/ Non-Resident ¥
FY 2010 FY 2011 $ Change % Change FY 2010 FY 2011 $ Change % Change

ASU-Tempe/DPC $6,159 to $6,942 to $783 to 12.7% to $19,625 $20,592 $967 4,9%

$6,840 $8,128 $1,288 18.8%
ASU-East/West $5,933 to $6,708 to $775 to 13.1% to $19,625 $20,592 $967 4.9%

$6,840 $8,128 $1,288 18.8%
NAU $5,681 to $5,848 to $167 to 2.9% to $16,631 to $17,764 to $1,133 to 6.8% to

$6,627 $7,667 $1,040 15.7% $17,854 $20,067 $2,213 12.4%
NAU-Distance Ed. $5,583 $6,131 $548 9.8% $16,289 $17,264 $975 6.0%
UofA-Main/HSC $6,842 $8,237 $1,395 20.4% $22,251 $24,596 $2,345 10.5%
UofA-South $5,963 $6,652 $689 11.6% $22,193 $24,382 $2,189 9.9%

1/ The amounts represent combined full-time tuition for fall and spring semesters, as well as mandatory fees. Undergraduates must take at least 12 credit hours to qualify for full-time status.
Mandatory fees include AFAT and student recreation charges, but do not include special class or program fees.

2/ NAU provides a guaranteed tuition rate for each resident cohort. ASU did provide a guaranteed tuition rate that included a 5% cap on base tuition increases each year, however, they

increased tuition by more than 5% for FY 2011. UA has no tuition guarantee.

JLBC




Arizona University System
- Resident Undergraduate Tuition and Fees

10.4% average annual
increase since FY 2006

Continuing resident
undergraduate students

- ASU did provide a 5%
guaranteed maximum
tuition rate, but increased
it by more than 5% in FY
2011

- NAU provides a
guaranteed tuition rate

- UA has no tuition
guarantee

$8,000
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These amounts represent weighted averages




Arizona University System
- Total FY 2012 Tuition Estimated to be $1.3 Billion

Capital Projects
Debt Service
$22.8 M

$87.3 M o - Includes recent S60 million
7% estimated FY 2011 increase
- $799.3 million of tuition

collections is appropriated

Financial Aid - $509.6 million of tuition
$342.1M collections is non-
26% appropriated

Operations
$856.8 M
65%

8



Arizona University System
- FY 2010 Distributed Financial Aid was $1.5 Billion

Private/Other

$259.4 M

Federal
S752.7 M

Institutional 49%

$524.0 M
34%

JLBC State $2.6 M 0.2%



Arizona University System
- $800 Million University Lottery Bonding Package

d

d

S800 million bonding package authorized for building renewal
and new construction projects

® 5376 million for Phoenix Biomedical Campus, $16 million for ASU’s
School of Construction, $136 million to each of the 3 universities

S165 million for building renewal projects and $130 million for
Phoenix Biomedical Campus projects will have been issued by
the spring

® This leaves $505 million in remaining bonding authority, which
cannot come before JCCR for review until September 2011 due to
an agreed upon moratorium from the March 2010 meeting

Annual debt service payments to be paid 80% from Lottery
proceeds and 20% from university systems revenues
® Debt service for the current $165 million and $130 million projects

expected to be $13 million in FY 2012 and grow to $23 million in
FY 2016

10



Arizona Board of Regents

J Created by Article 11 of the Arizona Constitution
L Governs the 3 state universities

J Legally, fiscally, and strategically responsible for
the state universities

11



Arizona Board of Regents
- Total FY 2012 Baseline Funding

General Fund
Non-Appropriated Funds
Trust Land Fund

Regents Local Fund (Tuition)
TRIF Fund

Federal Fund

Total Resources

$16,959,400

2,756,600
2,005,700
1,500,000
1,306,300

$24,528,000

12



Arizona Board of Regents
- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The JLBC Baseline and the Executive include the

following change:

JLBC Baseline Executive

Shift Math & Science Funding S(176K) GF S(176K) GF
to Comm. for Postsec. Ed.

13



Arizona Board of Regents
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/unibor.pdf

J Executive Budget —

http://www.ospb.state.az.us/documents/2010/FY2011 Ag
encyDetailBookFINAL.pdf

J Agency 5 year Strategic Plan —

https://azregents.asu.edu/boardbook/Board%20Agenda%
20Books/2010-12%20Meeting/Boardbook%202010-12.pdf

14


http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://azregents.asu.edu/boardbook/Board Agenda Books/2010-12 Meeting/Boardbook 2010-12.pdf

Arizona State University — Tempe/DPC

(J ASU was established in 1885

J ASU Tempe offers 272 degree programs and 56 certificate
programs to 58,371 full- and part-time students

d ASU Downtown Phoenix Campus (DPC) opened in fall
2006

d ASU DPC offers 48 degree programs and 23 certificate
programs to 13,567 full- and part-time students

15



Arizona State University — Tempe/DPC

- Total FY 2012 Baseline Funding

General Fund

University Collections Fund (Tuition)
Non-Appropriated Funds
Designated Fund (Tuition/Other)
Federal Grants

Auxiliary Fund

Restricted Fund

Other Non-Appropriated Funds

Total Resources

S 326,349,100
371,241,700

455,605,900
246,151,000
147,125,400
133,340,800

609,300

$1,680,423,200

16



Arizona State University — Tempe/DPC

- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The JLBC Baseline and the Executive include the
following changes:

JLBC Baseline Executive
- Furlough/State Salary Reduction S(21.3M) GF --
- Lump Sum Reduction - (63.4M) GF
- Enrollment Growth Funding (Tuition)
- Tempe 109M OF --
- DPC 7.3M OF --

* |n addition, $74.7 million of payments continued to be rolled over and paid in
a subsequent fiscal year

17



Arizona State University — Tempe/DPC
- Comparison of Funding for FY 2008 & FY 2011

(Excluding Federal Research Funding)

FY 2008 Originally Enacted Funding

GF OF NA/Fed Total
S417 M S225 M S513 M S1,155 M
FY 2011 Originally Enacted Funding
GF OF NA/Fed Total
S326 M S353 M S741 M $1,420 M

Percent Change in Funding from FY 2008 to FY 2011

(22)%

57%

44%

23%
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Arizona State University — Tempe/DPC
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/uniasum.pdf

J Executive Budget —

http://www.ospb.state.az.us/documents/2010/FY2011 Ag
encyDetailBookFINAL.pdf

J Agency 5 year Strategic Plan —

https://azregents.asu.edu/boardbook/Board%20Agenda%
20Books/2010-12%20Meeting/Boardbook%202010-12.pdf

19


http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://azregents.asu.edu/boardbook/Board Agenda Books/2010-12 Meeting/Boardbook 2010-12.pdf

Arizona State University — East Campus
|

J
J

J

Established as a separate budget in 1994

Also known as the Polytechnic Campus

Located at the 6-acre site of the former
Williams Air Force Base in southeast Mesa

Offers 43 degree programs and 7 certificate
programs to 9,752 full- and part-time students

20



Arizona State University — East Campus

- Total FY 2012 Baseline Funding

General Fund
TRIF Fund

University Collections Fund (Tuition)
Non-Appropriated Funds

Designated Fund (Tuition/Other)

Restricted Fund
Federal Grants
Auxiliary Fund

Total Resources

$25,101,300
2,000,000
34,635,000

9,866,300
4,285,600
3,154,500

834,900

$79,878,100

21



Arizona State University — East Campus
- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The JLBC Baseline and the Executive include the
following changes:

JLBC Baseline Executive
- Furlough/State Salary Reduction S(1.5M) GF -
- Lump Sum Reduction - (4.9M) GF
- Enrollment Growth Funding (Tuition) 306K  OF --

 |n addition, $5.8 million of payments continued to be rolled over and paid in
a subsequent fiscal year

22



Arizona State University — East Campus
- Comparison of Funding for FY 2008 & FY 2011

(Excluding Federal Research Funding)

FY 2008 Originally Enacted Funding

GF OF NA/Fed Total

S26 M S21 M SO M S56 M
FY 2011 Originally Enacted Funding

GF OF NA/Fed Total

S25 M S36 M S22 M S83 M

Percent Change in Funding from FY 2008 to FY 2011

(4)%

71%

144%

48%

23



Arizona State University — East Campus
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/uniasue.pdf

J Executive Budget —

http://www.ospb.state.az.us/documents/2010/FY2011 Ag
encyDetailBookFINAL.pdf

J Agency 5 year Strategic Plan —

https://azregents.asu.edu/boardbook/Board%20Agenda%
20Books/2010-12%20Meeting/Boardbook%202010-12.pdf

24


http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://azregents.asu.edu/boardbook/Board Agenda Books/2010-12 Meeting/Boardbook 2010-12.pdf

Arizona State University — West Campus

] Established as a separate budget unit in
1984

. Offers 49 degree programs and 4
certificate programs to 11,813 full- and
part-time students

(] Located on a 277-acre site in northwest
Phoenix

25



Arizona State University — West Campus

- Total FY 2012 Baseline Funding

General Fund

TRIF Fund

University Collections Fund (Tuition)
Non-Appropriated Funds
Designated Fund (Tuition/Other)
Restricted Fund

Federal Grants

Auxiliary Fund

Total Resources

$43,935,700
1,600,000
26,261,700

6,398,400
5,564,100
4,599,500

807,300

$89,166,700

26



Arizona State University — West Campus
- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The JLBC Baseline and the Executive include the
following changes:

JLBC Baseline Executive
- Furlough/State Salary Reduction S(1.9M) GF -
- Lump Sum Reduction
- Enrollment Growth Funding (Tuition) - (8.9M) GF
(3.1M) OF -

* |n addition, $10.1 million of payments continued to be rolled over and paid in
a subsequent fiscal year

27



Arizona State University — West Campus

- Comparison of Funding for FY 2008 & FY 2011

(Excluding Federal Research Funding)

FY 2008 Originally Enacted Funding

GF OF NA/Fed Total

S54 M S23 M S11 M S88 M
FY 2011 Originally Enacted Funding

GF OF NA/Fed Total

$44 M $31 M $29 M $104 M

Percent Change in Funding from FY 2008 to FY 2011

(19)%

35%

164%

18%

28



Arizona State University — West Campus
- Website links

J JLBC Baseline —
http://www.azleg.gov/jlbc/12bookl/uniasuw.pdf

J Executive Budget —

http://www.ospb.state.az.us/documents/2010/FY2011 Ag
encyDetailBookFINAL.pdf

J Agency 5 year Strategic Plan —

https://azregents.asu.edu/boardbook/Board%20Agenda%
20Books/2010-12%20Meeting/Boardbook%202010-12.pdf

29


http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://azregents.asu.edu/boardbook/Board Agenda Books/2010-12 Meeting/Boardbook 2010-12.pdf

Northern Arizona University

(J NAU was established in 1899

(d NAU offers 147 degree programs and 51
certificate programs to 25,200 full- and part-
time students

(d NAU provides the majority of statewide
extended campus programs, both on-line and
through 34 instructional sites, including
campus partnerships with community colleges

30



Northern Arizona University
- Total FY 2012 Baseline Funding

General Fund

University Collections Fund (Tuition)
Non-Appropriated Funds
Designated Fund (Tuition/Other)
Federal Grants

Auxiliary Fund

Restricted Fund

Other Non-Appropriated Funds

Total Resources

$133,118,100
86,613,200

83,507,100
64,035,600
50,207,700
29,627,900

3,731,100

$450,840,700

31



Northern Arizona University
- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The JLBC Baseline and the Executive include the
following changes:

JLBC Baseline Executive
- Furlough/State Salary Reduction S (7.0M) GF -
- Lump Sum Reduction - (25.8M) GF
- Enrollment Growth Funding (Tuition) 5.1M OF -

* |n addition, $30.5 million of payments continued to be rolled over and paid in
a subsequent fiscal year

32



Northern Arizona University

- Comparison of Funding for FY 2008 & FY 2011

(Excluding Federal Research Funding)

FY 2008 Originally Enacted Funding

GF OF NA/Fed Total

S161 M S45 M S159 M S365 M
FY 2011 Originally Enacted Funding

GF OF NA/Fed Total

S133 M S82 M S218 M S433 M

Percent Change in Funding from FY 2008 to FY 2011

(17)%

80%

38%

19%
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Northern Arizona University
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/uninau.pdf

J Executive Budget —

http://www.ospb.state.az.us/documents/2010/FY2011 Ag
encyDetailBookFINAL.pdf

J Agency 5 year Strategic Plan —
https://azregents.asu.edu/boardbook/Board%20Agenda%
20Books/2010-12%20Meeting/Boardbook%202010-12.pdf

34


http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://azregents.asu.edu/boardbook/Board Agenda Books/2010-12 Meeting/Boardbook 2010-12.pdf

University of Arizona — Main Campus

(] Established in 1885

1 Offers 375 degree programs to about
39,000 full- and part-time students

35



University of Arizona — Main Campus
- Total FY 2012 Baseline Funding

General Fund S 271,315,400
University Collections Fund (Tuition) 255,188,900
Non-Appropriated Funds
Designated Fund (Tuition/Other) 307,685,800
Auxiliary Fund 256,086,900
Federal Grants 207,132,600
Restricted Fund 169,635,300
Other Non-Appropriated Funds 57,840,600
Total Resources $1,524,885,500



University of Arizona — Main Campus
- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The JLBC Baseline and the Executive include the
following changes:

JLBC Baseline Executive
- Furlough/State Salary Reduction S(17.3M) GF -~
- Lump Sum Reduction - (52.1M) GF
- Enrollment Growth Funding (Tuition) 6.9M OF 0

* |n addition, $62.2 million of payments continued to be rolled over and paid in
a subsequent fiscal year

37



University of Arizona — Main Campus

- Comparison of Funding for FY 2008 & FY 2011
(Excluding Federal Research Funding)

FY 2008 Originally Enacted Funding

GF OF NA/Fed Total
S362 M S118 M S577 M $1,057 M
FY 2011 Originally Enacted Funding
GF OF NA/Fed Total
S271 M S248 M S711 M $1,230 M

Percent Change in Funding from FY 2008 to FY 2011

(25)%

110%

23%

16%
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University of Arizona — Main Campus
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/uniumain.pdf

J Executive Budget —
http://www.ospb.state.az.us/documents/2010/FY2011 Ag

encyDetailBookFINAL.pdf

J Agency 5 year Strategic Plan —

https://azregents.asu.edu/boardbook/Board%20Agenda%
20Books/2010-12%20Meeting/Boardbook%202010-12.pdf

39


http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://azregents.asu.edu/boardbook/Board Agenda Books/2010-12 Meeting/Boardbook 2010-12.pdf

University of Arizona — Health Sciences Center
|

J In 1994, UA joined its Colleges of Medicine,
Nursing, Pharmacy, and Public Health, School
of Health Professionals, University Medical
Center, and university physicians into the
Arizona Health Sciences Center (UA-HSC)

 Enrolls over 3,274 students at its 48-acre
campus in Tucson

J Operates a medical campus in Phoenix that
opened in 2006

40



University of Arizona — Health Sciences Center
- Total FY 2012 Baseline Funding

General Fund S 73,234,900
University Collections Fund (Tuition) 25,381,800
Non-Appropriated Funds
Restricted Fund 92,282,300
Federal Grants 70,948,700
Designated Fund (Tuition/Other) 26,969,900
Auxiliary Fund 11,095,300
Other Non-Appropriated Funds 29,288,300
Total Resources $329,201,700



University of Arizona — Health Sciences Center
- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The JLBC Baseline and the Executive include the
following changes:

JLBC Baseline Executive
- Furlough/State Salary Reduction S(3.9M) GF --
- Lump Sum Reduction - (14.8M) GF
- Enrollment Growth Funding (Tuition) 124K OF -

* |n addition, $16.8 million of payments continued to be rolled over and paid in
a subsequent fiscal year

42



University of Arizona — Health Sciences Center
- Comparison of Funding for FY 2008 & FY 2011

(Excluding Federal Research Funding)

FY 2008 Originally Enacted Funding

GF OF NA/Fed Total

S81 M S14 M S87 M S182 M
FY 2011 Originally Enacted Funding

GF OF NA/Fed Total

S73 M S25 M S130 M S228 M

Percent Change in Funding from FY 2008 to FY 2011

(10)%

79%

49%

25%
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University of Arizona — Health Sciences Center
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/uniuhsc.pdf

J Executive Budget —

http://www.ospb.state.az.us/documents/2010/FY2011 Ag
encyDetailBookFINAL.pdf

J Agency 5 year Strategic Plan —

https://azregents.asu.edu/boardbook/Board%20Agenda%
20Books/2010-12%20Meeting/Boardbook%202010-12.pdf

a4


http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://azregents.asu.edu/boardbook/Board Agenda Books/2010-12 Meeting/Boardbook 2010-12.pdf

Appendix



Arizona University System
- Enroliment Growth Funding Formula

3-Year Rolling Average Formula FTE Enrollment

Prior Y ear Actual FTE Enrollment
Current Year Actual FTE Enrollment

Next Y ear Projected FTE Enrollment

.25

.50 Next Y ear Formula FTE Enrollment

25

Change in Formula FTE Enrollment

Next Year Formula FTE Enrollment - Current Y ear Formula FTE Enrollment

\ 4

22:1 Formula

Change in Formula FTE Enrollment
22

x  1.75 FTE Positions
x  Funding for 1.75 FTE Positions

46
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