Arizona State Parks Board



Arizona State Parks Board
- Principal Functions

1 Operates state parks
J Oversees local administration
J Operates Historic Preservation Office

J Administers Growing Smarter Grants



Arizona State Parks Board
- Total FY 2012 Baseline Funding

State Parks Enhancement Fund S 7,807,000
Law Enforcement Boating and Safety Fund 2,206,700
Reservation Surcharge Revolving Fund 206,400
Non-Appropriated Funds 16,321,200

Total Resources ¥/ $26,541,300

1/ Excludes $68,378,200 in voter protected Growing Smarter monies



Arizona State Parks Board
- Major Funding Changes

J The Executive proposes the following changes:

Other Fund

- Increase Enhancement Fund S2.2 M
-- Funded from park entrance fees

- Increase Reservation Surcharge Fund 134 K

-- Funded from reservation fees

d The increased funding reduces fund transfers to the General
Fund that are part of the JLBC Baseline



Arizona State Parks Board
- Comparison of Fund Transfers

J

The JLBC Baseline and the Executive have the following
main differences in the on-going fund transfers:

JLBC Baseline Executive

- State Parks Enhancement Fund $2,090,000 SO
-  State Lake Improvement Fund 615,700 0
- Reservation Surcharge Fund 102,400 0
- Publications and Souvenirs Fund 67,700 0



Arizona State Parks Board
- Status of State Parks

(23 parks are open to the public

® 9 parks that are currently open will remain open in FY 2011 using
only existing state funds sources

® 14 parks will remain open for at least part of FY 2011, as either
IGA between local government and Parks Board or local
government will assume operational control of park

2 parks are closed with agreements in place to reopen later
in FY 2011

2 parks are closed



Arizona State Parks Board
- Status of State Parks

Group A Group B Group C Group D Group E

Buckskin Mountain | Alamo Lake Boyce Thompson Homolovi Ruins Lyman Lake
Arboretum

Catalina Fort Verde Tombstone Courthouse McFarland Oracle

Cattail Cove Jerome Tubac Presidio

Deadhorse Ranch Lost Dutchman Yuma Territorial Prison

Fool Hollow Lake Picacho Peak Yuma Quartermaster Depot

Kartchner Caverns Red Rock

Lake Havasu

Riordan Mansion

Patagonia Lake

Roper Lake

Slide Rock Tonto Natural Bridge
Group A: Parks never scheduled to close
Group B: Parks operated by agency staff through partnership
Group C: Parks operated by partners with no agency staff
Group D: Parks with signed agreements and scheduled to reopen
Group E: Parks that are currently closed




Arizona State Parks Board
- Privatization

(d SB 1349 (Laws 2010, Chapter 249) authorized the Board to contract with a
public entity, private entity or Indian tribe to help or fully operate 1 or more
state parks

e |n December 2010, the Board issued an Request for Information (RFl)

O In September 2010, the Governor’s Commission on Privatization and
Efficiency (COPE) recommended the Board enter into agreements with
private concessionaires to:

e Bundle multiple parks for operation by private firms, and/or

e Continue normal concessions contracts where private firms can continue to
build or manage buildings, and sell products and services at the parks

O InJanuary 2011, the Arizona State Parks Foundation released the Arizona
State Park Privatization and Efficiency Plan

e Recommends that the Board transition to a quasi-governmental
organization to oversee private sector partnerships

e Recommends efficiency measures and privatization opportunities within

each state park o
JLBC



Arizona State Parks Board
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/spb.pdf

J Executive Budget —

http://www.ospb.state.az.us/documents/2011/FY2012-
ExecutiveBudget-AgencyDetail.pdf



http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
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