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Senate A ppropriations Room 109

MEETING NOTICE
- Call to Order
- Approval of Minutes of July 27, 2006.
- DIRECTOR'S REPORT (if necessary).

- EXECUTIVE SESSION
A.  Arizona Department of Administration - Risk Management Annual Report.
B.  Arizona Department of Administration - Review for Committee the Planned Contribution
Strategy for State Retiree Health Plans as Required under A.R.S. § 38-658A.

1 ARIZONA DEPARTMENT OF ADMINISTRATION - Review of Risk Management
Deductible.

2. ARIZONA DEPARTMENT OF TRANSPORTATION - Review of Third Party Quality
Assurance Report.

3. DEPARTMENT OF ECONOMIC SECURITY
A. Review of Proposed Implementation of Developmental Disabilities Provider Rate Increase.
B. Review of Long Term Care Capitation Rate Changes.

4, DEPARTMENT OF PUBLIC SAFETY - Quarterly Review of the Arizona Public Safety
Communications Advisory Commission.

The Chairman reserves the right to set the order of the agenda.
08/16/06

People with disabilities may request accommodations such asinter preters, alter native formats, or assistance with physical accessibility.
Requests for accommodations must be made with 72 hours prior notice. If you require accommodations, please contact the JLBC Office
at (602) 926-5491.



Arizona Pubtlc Safety Communications Commission (PSCC)
State of Anzona Statewide Wireless Public Safety Solution Concept of Opsrations

The following project plan conveys the major components of the short- and long-term strategies for achieving statewide
interoperability in the State of Arizona. Through execution of this plan, the State can address the critical communications issues
facing public safety and realize the vision for radio interoperability shared by the PSCC and the State of Arizona.

Figure 2. Arizona Statewide Interoperability Project Plan
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ARIZONA DEPARTMENT OF PUBLIC SAFETY

2102 WEST ENCANTO BLVD. P.O. BOX 6638 PHOENIX, ARIZONA 850056638 (602) 223 -2000

JANET NAPOLITANO ROGER VANDERFPOOL
GOVERNOR DIRECTOR

August 2, 2006

Mr. Richard Stavneak, Director
Joint Legislative Budget Committee
1716 West Adams

Phoenix, AZ 85007

Dear Mr. Stavneak:

Attached is our fourth guarter report for the Arizona Public Safety Communications
Commission (PSCC). Included is a narrative of our activities and progress relative to
milestones identified in our Concept of Operations document for the reporting period of
April 1, 2006 through June 30, 2006.

If we can answer any questions or assist you or your staff in any manner, please contact
Mr. Curt B. Knight, Executive Director, PSCC at (602) 271-7400.

Sincerely,

. «"Z}/Zoa?ufy

“"Roger Vanderpool
Director

HB

Attachments



Public Safety Communications Commission

PSCC Concept of Operations Milestone Activities:
Va2
. ) \e\JOIRT BUDeEY
The following quarterly activities provide an update of progress on the milestones?l COMMITTEE
timeframes established in the Arizona Public Safety Communications Commission > £ 77" .
Concept of Operations document. ’

Milestone 4 — Education and Communication Program:

The PSCC Support Office and Division of Emergency and Military Affairs (DEMA)
continue their efforts with the “outreach and education” presentation for participants of
the Arizona Emergency Radio System (AERS) project. Meetings have been conducted
with the Tohono O’Odham Nation, Mohave, Yuma, Cochise and Santa Cruz Counties.

Milestone 9 — Implement Short-Term Operational Standards:
Milestone 11 — Implement Short-Term Tactical Recommendations:

To date, AERS equipment has been installed at eight remote communications sites: Bill
Williams, Elden, Navajo, Schnebly Hill, Hualapai, Christmas Tree, Havasu, and
Telegraph. The DPS Wireless Systems Bureau, with the support of DEMA, has
scheduled the installation of ten additional sites through December 2006. A total of 18
operational sites throughout the state will then provide basic interoperability to first
responders. The operational plan and all related technical documentation on the mutual
aid frequencies can be found on the PSCC website:

http://www.azdps.gov/pscc/standards.asp.

The Memorandum of Understanding (MOU) between the AZ DPS/PSCC Support Office
and 20 AERS user agencies are finalized. Currently, the various organizations
participating in the AERS project include: one Emergency Management, six Law
Enforcement, four Fire Service, one Emergency Medical, two Public Works, one Public
Health, and five State Agencies.

Milestone 10 — Establish Technical Strategy for Long-Term Objectives:
Milestone 14 — Pilot Long-Term Solution:

The Request for Proposal (REP), Solicitation #1.6-026, Public Safety Land Mobile Radio
Communications System Design and Engineering Services was released last quarter. A
pre-proposal conference was held on Friday, April 28 with 25 attendees representing 19
consulting firms. Five consulting firms submitted their proposals by the May 19, 2006
due date. Bid evaluations and final interviews with qualified vendors were conducted on
June 28-29 with a final award to Federal Engineering on July 27, 2006.

The proposal evaluation committee was comprised of five members representing public
safety as a whole; two from law enforcement service, one from fire/EMS service, and two



Public Safety Communications Commission

serve as large communications system managers. These selected members had
experience in not only the RFP process, but operational and technical expertise as well.

As reported last quarter, the conceptual design and engineering services for a land mobile
radio system will be completed as Phase I by June 30, 2007. Phase II will prepare final
design documents for construction and implementation of a demonstration project based
on the concept developed in Phase 1. Phase 11 must be completed by June 30, 2008. An
optional third phase has been included to complete the statewide detailed design based on
the PSCC’s Concept of Operation and user and operational feedback from the pilot
system operation.

Milestone 13 — Identify Long-Term Funding Sources:

Current budget estimates for Arizona’s statewide interoperable system are based on
previous efforts, professional knowledge, and current radio interoperability planning in
other states, as well as Arizona’s municipal and county efforts. Budgetary estimates will
be refined throughout the early concepts and design criteria developed from Phase 1.
Phase IT will further refine budgetary figures with the knowledge and experience gained
in a detailed design and procurement for a demonstration project.

To maintain the published timeline in the Concept of Operations, while also maintaining
synchronization with the statewide microwave system deployment, the PSCC Support
Office will present FY 2008/09 budget requests to expand the scope of Phase II as well as
to fund the optional phase of a statewide detailed design.

Milestone 16 — Deploy New Microwave Infrastructure:

As one of the critical paths to interoperability, the state must replace its microwave
backbone over the next seven years to maintain the PSCC’s published timeline for radio
interoperability. As the first crucial step, JLBC’s favorable review of the Department’s
expenditure plan allows the Department to begin the much needed replacement and
upgrade of Arizona’s core microwave system. However, with current funding sources
committed for only three years and possibly hampered by delays or lack of Department of
Homeland Security funds, a regular continuous funding source needs to be established to
replace the entire state microwave network in order to comply with the schedule for
interoperability.

Staffing:

Advertising, recruiting and testing efforts continue to hire the experienced skills required
of the remaining three staff positions in the PSCC.
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Future PSCC mectings:

Tuesday, October 24, 2006 at 1:00 p.m.
Burton Barr Central Library

1221 North Central Avenue

Phoenix, Arizona

Tuesday, January 23, 2007 at 1:00 p.m.

Location: TBA

Budget:

Expenditures for the fourth quarter of FY 06 totaled $184,982.79. A proposed Decision

Package Budget has been completed and submitted to the DPS Comptroller’s Office for
consideration of funding for Fiscal Year 2008-2009 totaling $1,429,537.



