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Arizona Department of Administration
‐ 8 Principal Functions

Financial and Payroll Services

Procurement and Purchasing

State Building Construction and Maintenance 

Human Resources/State Employee Health Insurance

Telephone and Data Services

State Motor Pool

Capitol Police

Liability Self‐Insurance Pool (Risk Management)
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Arizona Department of Administration
‐ Total FY 2012 Baseline Funding

$17,308,400
91,005,900
18,944,200
17,348,200
13,975,100
10,515,200
11,157,400

813,562,000
97,552,600
49,065,000
32,014,400

$1,172,448,400

General Fund
Risk Management Revolving Fund
Automation Operations Fund
Capital Outlay Stabilization Fund
Personnel Division Fund
Motor Vehicle Pool Revolving Fund
Other Appropriated Funds
Non‐Appropriated Funds
Employee Health Insurance Trust Fund
Lease‐Purchase/Lease‐to‐Own Payments
Other Employee Benefits (vision, life, disability)
Other Non‐Appropriated Funds

Total Resources
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Arizona Department of Administration
‐ Executive Major Funding Changes

1. Telecommunication Lease Payment Decrease

‐ JLBC Concurs

2. Telecommunications Infrastructure

‐ Precludes General Fund Transfer

3. Transfer GITA to ADOA

‐ Executive proposes no net savings; GITA intended to provide 
independent perspective on projects

4. Building Operation and Maintenance Increases

‐ Tied to $1.7 M General Fund increase for Rosenbaum rent

5. Building Operation and Maintenance ‐ Issue 2

‐ JLBC uncertain about availability of funds, awaiting data

‐ Typically funded in capital, not operating budget

6. Utilities Special Line Item Funding Shift

‐ JLBC uncertain about availability of funds, awaiting data

7. Shift Correction Construction Funding to Dept. of Corrections

‐ May result in a duplication of building expertise

8. Replace Correction Staff

‐ Since the function shifted, the need is unclear

General Fund Other Fund

($425.9) K ‐‐

‐‐ 4.7  M

742.4 K 3.4  M

‐‐ 1.7  M

‐‐ 4.3  M

(625.7) K               625.7  K

‐‐ (565.1) K

‐‐ 565.1  K
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Arizona Department of Administration
‐ Executive Major Funding Changes (continued)

9. Risk Management Losses

‐ JLBC concurs

10. Federal Surplus Materials ‐ Less Available Revenue

11. Increase Personnel Division Staff

‐ Alternatively funds could be transferred to the General Fund

12. Federal 3% Withholding Requirement ‐ Increase Staff

‐ According to new federal law, the state must withhold 3% 
from payments to vendors and contractors for federal tax 
purposes

13. Transparency Website

14. Office of Economic Information and Research ‐ Transfer from 
Commerce

‐ Typically housed in employment agency

15. Transfer Capitol Police to DPS

‐ Executive proposing $1 M General Fund salary increase in DPS

General Fund Other Fund

‐‐ (1.4) M

‐‐ (320) K

‐‐ 450 K

124 K ‐‐

95 K                           ‐‐
233 K                           ‐‐

(1.9) M (521.6) K
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Arizona Department of Administration
‐ Fund Transfers

The Executive has the following in fund transfers:

__________

*Also recommends a $300,000 transfer in FY 2011

150,000‐ Statewide Payroll Fund *
442,200‐ AFIS II Collections Fund

1,414,100‐ Telecommunications Fund

$2,212,100‐ Emergency Telecommunications

Executive
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Arizona Department of Administration
‐ Executive Statewide Budget Adjustments for FY 2011 & FY 2012 

Health Insurance State Premium Holiday
• Suspends agency payments of health insurance premiums for 

1.25 pay periods
• The estimated $12.3 million in savings would primarily pay for 

the elimination of the statewide furloughs
Eliminate Statewide Furlough Days
• FY 11 Budget included 6 furlough days in both FY 11 and FY 12 . 

Executive proposes to eliminate 1 furlough day in FY 11 and all 
6 in FY 12 at a cost of $20 million

• Health insurance savings and unbudgeted savings associated 
with the 2.75% pay cut would offset the cost of the furlough 
elimination
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Arizona Department of Administration
‐Website links

JLBC Baseline –
http://www.azleg.gov/jlbc/12book1/doa.pdf

Executive Budget –
http://www.ospb.state.az.us/documents/2011/FY2012‐
ExecutiveBudget‐AgencyDetail.pdf

Agency 5 year Strategic Plan –
http://www.azdoa.gov/UserFiles/file/ADOA STRATEGIC 
PLAN 2012‐2016.pdf

http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
http://www.azdoa.gov/UserFiles/file/ADOA STRATEGIC PLAN 2011-2015 Final.pdf
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