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Department of Education
‐ 4 Principal Functions

Provide state level leadership for public K‐12 
education

Offer technical support to 238 school districts 
and 400+ charter schools   

Ensure academic and financial accountability

Provide teacher certification and other  
support services
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Department of Education
‐ Total FY 2012 Baseline Funding

$3,638,968,400
46,475,500
7,000,000
2,300,700

$3,694,774,600

$987,897,800
285,404,000
94,408,900
40,250,000
17,152,200

$5,119,857,500

General Fund
Permanent State School Fund
Proposition 301 Fund (appropriated)
Teacher Certification Fund
Appropriated Funds 

Federal Funds
Proposition 301 ‐ Classroom Site Fund
Proposition 301 ‐ Other
Instructional Improvement Fund
Other Non‐Appropriated Funds
Total Resources
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Department of Education
‐ Total Resources Versus ADE Appropriation

Other
$81

Homeowner's 
Rebate
$355

Basic State Aid
$3,259

ADE Only ‐ $3.7 B

(FY12 Baseline)

State
$3,860

County
$244

Federal
$1,787

Local
$3,912

Total Resources ‐ $9.8 B

(FY10 actuals)
(federal includes 1‐time ARRA $)
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Department of Education
‐ JLBC Baseline – Executive Comparison of Major Funding Changes

‐ Formula Changes/Backfill Loss 
of Federal Funds

‐ CORL & Additional Assistance
‐ Online Capital & Transportation
‐ Career Ladder Phase Down
‐ Small District Tax Rebate

JLBC Baseline Executive
$148 $127

‐‐ (67)
‐‐ (12)
‐‐ (6)  
‐‐ 9

The JLBC Baseline and the Executive include the 
following General Fund changes (in millions):
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Department of Education
‐ FY ’12 K‐12 Operating Formula Growth is $55 M

$ in M
$108

4
50
(36) 
(71)

____
$55 *

– 1.9% enrollment growth
– 0.9% inflation – on limited base
– Base adjustment for one‐time prior year shortfall
– 2.3% new property growth
– No Homeowner’s Rebate for discretionary K‐12 taxes

• Already enacted with FY ’12 start date

Total

*  Excludes $93 M for Federal Funds Backfill
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Department of Education
‐ Baseline Assumes 14,900 More Students for FY12

FY10 growth recently reported 
at 12,500 ADM (1.2% increase)
FY11 growth budgeted at 0.9% 
growth (data not available)
20‐year average growth rate is 
3.1% 
Baseline assumes 1.9% growth 
in cost of ADM growth due to 
special education and charter 
growth
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Department of Education
‐ Executive Reduces CORL and Additional Assistance Funding

Executive reduces Capital Outlay Revenue Limit (CORL) 
and Additional Assistance (AA) funding $66 M 
Districts receive CORL funding and charters receive AA 
funding
CORL versus AA cuts not identified by Executive
CORL & AA monies can be used for any M&O or 
capital purpose
Baseline assumes $252 M in CORL funding and $222 M 
in AA funding for FY12
Average reduction ≈ $62 per ADM
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Department of Education
‐ Executive Reduces Funding for K‐12 Online Programs

Executive eliminates capital and transportation funding for 
Arizona Online Instruction (AOI) programs 
Estimated savings is $(12) M
AOI programs served a total of 12,038 ADM pupils (29,460 
total pupils) in 7 school districts and 7 charter schools in 
FY10
Average reduction would be approximately $961 per ADM
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Department of Education
‐ Executive Phases Out Career Ladder Funding

Career Ladder districts currently receive 5% more base 
level funding per pupil than other districts
Executive reduces the difference to 4% for FY12 and 
phases out the remaining difference by FY16
Only 28 school districts (representing approximately one‐
third of statewide ADM) currently can participate in the 
program due to a longstanding program cap
Non Career Ladder districts have sued the state over the 
difference in per pupil funding (litigation ongoing)
Program costs an estimated $71 M in FY11 ($34 M state + 
$37 M local)



11JLBCJLBC

Department of Education
‐ Fund Transfers

The Executive has the following fund transfers:

FY 2011 FY 2012
‐ Special Education Fund  $2,700,000 $            0
‐ IGA & ISA Fund 1,500,000 600,000
‐ Assistance for Education Fund  368,900 0
‐ Education Donations 250,000 0
‐ Internal Services Fund 0 795,400
‐ Indirect Cost Recovery Fund 0 493,000
‐ Teacher Certification Fund 0 372,500
‐ Production Revolving Fund 0 371,500
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Department of Education
‐Website links

JLBC Baseline –
http://www.azleg.gov/jlbc/12book1/ade.pdf

Executive Budget –
http://www.ospb.state.az.us/documents/2011/FY2012‐
ExecutiveBudget‐AgencyDetail.pdf

Agency 5 year Strategic Plan –
http://www.ade.az.gov/administration/stategicplans/2012
‐2016Five‐YearStrategicPlan.pdf

http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
https://www.azed.gov/administration/stategicplans/2012-2016Five-YearStrategicPlan.pdf
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