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Arizona Department of Corrections
- Administers statewide system of prisons

 State-run Prisons: 10 prisons with bed
capacity of 32,248

] Private Prisons: 5 sites with bed
capacity of 6,458

 Parole Supervision



Arizona Department of Corrections

- Total FY 2012 Baseline Funding

General Fund

Corrections Fund

Prison Construction & Operations Fund
Other Appropriated Funds

State Non-Appropriated Funds

Federal Non-Appropriated Funds

Total Resources

S 941,409,300
27,517,600
11,499,400

3,137,000
47,038,400
13,813,000

$1,044,414,700



Arizona Department of Corrections
- JLBC Baseline — Executive Comparison of Major Funding Changes

Jd The JLBC Baseline and the Executive include the
following FY 2012 changes:

JLBC Baseline Executive

Annualize New State Beds $4.2 M GF $4.2 M GF
Lower than Budgeted Private Prison Per (3.2) M GF (3.2) M GF
Diem (1.5) M OF (1.5) M OF
Complete Provisional Bed Phase-Out (8.4) M GF (8.4) M GF
Provisional Inmate Transfer Costs 0 7.6 M GE
Add 102 Correctional Officers 0 8.4 M GF
Establish Building Renewal Program 0 52 M OF
“Narrowband” Radio Conversion 0 58 M OF
Other 0 0.8 M GF
Total $(8.4) M GF $9.4 M GF
0.0 M OF 9.4 M OF
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Arizona Department of Corrections
- FY 2011 Savings

(d The Executive includes a $(10.0) million FY 2011
ex-appropriation.
® One-time reduction
® Lower-than-expected occupancy of private beds
® Reduced start-up costs for new publicly-operated beds



Arizona Department of Corrections
- Comparison of Fund Transfers

(J The JLBC Baseline and the Executive have no differences in
the on-going fund transfers.

(d The Executive has the following new major fund transfers

in FY 2012:
FY 2012

- Inmate Store Proceeds Fund $2,500,000
-  State DOC Revolving Fund 2,000,000
- Transition Services Fund 2,000,000
- Transition Program Fund 750,000
- Correctional Education Fund 750,000
- Community Corr. Enhancement Fund 500,000



Arizona Department of Corrections
- 5,000 Private Prison Beds and Future Bed Shortfalls

FY 10 Criminal Justice BRB required 5,000-bed RFP

- Original RFP released February 23, 2010; cancelled by ADC in September.

- Revised RFP discussed in JLBC Executive Session in December; not yet
released.

No FY 2012 cost; ADC would not start filling beds until at
least FY 2013.

Bed shortfall of 2,234 for June 30, 2013 assuming current
rate of growth (27 inmates/month) prior to new beds

Current growth low compared to long-term average of
around 100 inmates/month



Arizona Department of Corrections
- Status of Bed Shortfall

Corrections Bed Shortfall

6,000
1 Bed shortfall
declines as new beds 4,971
opened in FY ‘11
[ 5,000 previously authorized = 40001
private beds not expected to £
open until FY 13 @
@ 2,234
 Prison population grew 2,000 1 1586 i
0.2% in FY 10
J Projected bed growth of
0.8% through FY 12 0-
June '10 June '11 June '12 June '13
% of Capacity 18.2% 4.9% 5.9% 6.9%

JLBC Excludes 5,000 New Private Beds




Arizona Department of Corrections
- Health Care

Department is budgeted to spend approximately $138 M
on health care in FY 2012

® (Consists of both ADC staff and contracted services
Statute required ADC to issue a RFP to privatize
correctional health services and required award only if

vendor will provide services “at a cost below the FY 2008
total cost to the state.”

RFP issued in February 2010.

Report on RFP discussed in JLBC Executive Session in
December 2010; no award issued yet.



Arizona Department of Corrections
- Capital Issues

The Executive would fund major repair and renovation
initiative from funded by 15-year Lottery revenue bond.

® Paymentsstartin FY 2013

® At 5% rate, would divert S5 M from General Fund yearly.
Would also remove ADC from ADOA building system and
create a dedicated building renewal funding source.

e Additional revenues of $5 M yearly would come from new
inmate visitor application fee, a 1% charge on all inmate
deposits, and a portion of 3 specified ADC funds.
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Arizona Department of Corrections
- Website links

d

d

d

JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/adc.pdf

Executive Budget —

http://www.ospb.state.az.us/documents/2011/FY2012-
ExecutiveBudget-AgencyDetail.pdf

Agency 5 year Strategic Plan —

http://www.azcorrections.gov/adc/reports/adc S5yr Plan FY12 FY
16.pdf
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http://www.ospb.state.az.us/documents/2011/FY2012-ExecutiveBudget-AgencyDetail.pdf
http://www.azcorrections.gov/adc/reports/adc_5yr_Plan_FY12_FY16.pdf
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