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Community Colleges
- Principal Functions

Jd Comprised of 10 college districts and 2
provisional districts

J Provide programs leading to an Associates
degree, Certificate of Completion, or transfer to
a Baccalaureate degree-granting institution

J Include programs in the arts, sciences
humanities, and career and technical education



Community Colleges
- State Funding Formulas

d Operating State Aid (growth currently suspended-held flat)

- For maintenance and operations
- Based on FTSE counts

 Capital Outlay State Aid (currently suspended-no funding)

- For capital expenditures
- Based on FTSE counts

J Equalization Aid (growth currently suspended)

- For districts with low property tax base
- Based on difference from “average” rural tax base



Community Colleges
- Other State Funding

e Tribal TPT Revenue

- Tribal colleges can receive 10% of TPT revenue generated within
the tribal land, up to $1.75 M

- Currently $1.7 M

e Proposition 301

- Community colleges and tribal colleges receive a portion of the 0.6
cent education sales tax

- Currently $14 .7 M
e Rural County Reimbursement Subsidy

- Subsidizes costs for counties without a community college who
send students to other counties

- Currently S0.8 M



Community Colleges
- Total FY 2012 Baseline Funding

General Fund
Operating State Aid
Equalization Aid
Other General Fund
Non-Appropriated Funds

Total Resources

$ 97,556,800
33,172,000
2,511,700
14,698,700

$147,939,200



Community Colleges
- JLBC Baseline — Executive Comparison of Major Funding Changes

d The JLBC Baseline and the Executive include the
following General Fund changes:

JLBC Baseline  Executive

Operating State Aid Formula - S8.6 M
Equalization Aid Formula S(1.7) M 383 K
Operating State Aid - (72.9) M
Reduction

Rural County (151) K (151) K
Reimbursement Subsidy

Tribal TPT Revenue (255) K --
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Community Colleges
- Executive’s $73 M Reduction

Q This amount is based on $1.2 B in State Aid, Tuition and Fees and Primary Property Taxes. It excludes
$754 M in secondary property taxes, grants and misc. revenue and $498 M in bond proceeds and fund

balances.
The Executive used the estimated values provided in the September 2010 budget submittal
Since state aid, tuition and property tax are estimated to grow by $73 M, or 6.16%, the Executive would

0o

reduce General Fund state aid by $(73) M, keeping this portion of revenue flat

Each district’s reduction is (6.16)% of the total funding from State Aid, Tuition and Fees and Primary
Property Tax combined

FY 11 Data supplied by Community College districts

Primary
Property Taxes
56%

JLBC

Tuition and
Fees
32%

State Aid
12%

District FY 2012 Estimated Revenues ¥/ 2/ Executive Recommended Reductions
Cochise $41,757,200 ($2,571,900)
Coconino $16,417,900 ($1,011,200)
Gila $4,292,500 ($264,400)
Graham $36,024,500 ($2,218,800)
Maricopa $717,849,400 ($44,213,600)
Mohave $35,480,700 ($2,185,300)
Navajo $27,101,000 ($1,669,200)
Pima $155,975,300 ($9,606,800)
Pinal $53,614,400 ($3,302,200)
Yavapai $53,662,100 ($3,305,100)
Yuma/La Paz $40,844,700 ($2,515,700)

Total $1,183,019,700 (572,864,200)

1/ Include State Aid, Tuition and Fees, and Primary Property Tax. These values do not include secondary
property taxes, restricted grants, bond proceeds, fund balances, and other miscellaneous revenues
2/ Represents Executive’s State Aid amount, which includes formula increases




Community Colleges
Executive Reduction - FY 11 to FY 12 Growth

JLBC

Executive Based Community College Funding 1/2/

FY 2011 Estimated

FY 2012 Estimated

FY 2012 Estimated Revenues

% Change from FY

District Revenues Revenues with Executive Reduction 2011
Cochise S 39,443,300 $41,757,200 39,185,300 -0.7%
Coconino $ 16,211,200 $16,417,900 15,406,700 -5.0%
Gila S 4,056,700 $4,292,500 4,028,100 -0.7%
Graham S 33,530,600 $36,024,500 33,805,700 0.8%
Maricopa $ 658,318,900 $717,849,400 673,635,800 2.3%
Mohave $ 34,057,600 $35,480,700 33,295,400 -2.2%
Navajo S 26,824,200 $27,101,000 25,431,800 -5.2%
Pima $ 151,486,100 $155,975,300 146,368,500 -3.4%
Pinal $ 53,344,100 $53,614,400 50,312,200 -5.7%
Yavapai $ 51,868,300 $53,662,100 50,357,000 -2.9%
Yuma/La Paz $ 41,014,500 $40,844,700 38,329,000 -6.5%

Total $1,110,155,500 $1,183,019,700 1,110,155,500 0.0%

1/ Includes State Aid, Tuition and Fees, and Primary Property Tax. These values do not include secondary property taxes, restricted
grants, bond proceeds, fund balances, and other revenues

2/ The Executive includes formula growth for Operating and Equalization State Aid




Community Colleges

Executive Reduction — Operating Proportions

Executive Based Community College Funding 1/2/

Operating Aid portion of FY 2012

Operating Aid portion of FY 2012

% Reduction to Operating Aid in FY

District Revenues Revenues with Executive Reduction 2012

Cochise 8,143,900 5,572,000 -31.6%
Coconino 2,847,200 1,836,000 -35.5%
Gila 692,500 428,100 -38.2%
Graham 4,478,800 2,260,000 -49.5%
Maricopa 51,104,800 6,891,200 -86.5%
Mohave 3,977,500 1,792,200 -54.9%
Navajo 3,399,300 1,730,100 -49.1%
Pima 16,753,200 7,146,400 -57.3%
Pinal 5,388,400 2,086,200 -61.3%
Yavapai 4,204,300 899,200 -78.6%
Yuma/La Paz 5,198,700 2,683,000 -48.4%

Total 106,188,600 33,324,400 -68.6%

1/ Includes State Aid, Tuition and Fees, and Primary Property Tax. These values do not include secondary property taxes, restricted grants, bond

proceeds, fund balances, and other revenues

2/ The Executive includes formula growth for Operating and Equalization State Aid

JLBC




Community Colleges
- FY 2011 Total Funding

Total Estimated Community College Revenues — FY 2011

% Change
Property FY 2011 FY 2010 from
District State Aid Tuition/Fees Taxes ¥/ Grants Other %/ Total 3/ Total & FY 2010
) (0.5)%

Cochise $ 15,330,500 $ 7,456,800 $16,656,000 $ 17,579,700 $ 1,236,200 $ 58,259,200 $ 58,557,500
Coconino 2,679,400 7,285,300 8,398,900 5,664,900 721,400 24,749,900 24,771,500 (0.1)%
Gila & 658,400 3,398,300 35,000 450,000 4,541,700 3,798,600 19.6%
Graham 21,709,300 7,173,600 4,647,700 7,500,000 7,089,000 48,119,600 44,501,600 8.1%
Maricopa 45,327,400 241,715,300 460,758,800 189,874,400 303,196,600 1,240,872,500 1,011,807,200 22.6%
Mohave 3,682,900 12,114,100 18,260,600 18,766,500 426,100 53,250,200 46,436,800 14.7%
Navajo 10,214,000 4,635,000 11,938,600 5,150,000 1,180,000 33,117,600 33,779,100 (2.0)%
Pima 15,942,100 48,338,000 97,422,000 68,121,000 6,782,000 236,605,100 225,341,000 5.0%
Pinal 4,935,100 10,744,000 38,272,000 18,370,000 10,246,100 82,567,200 77,775,700 6.2%
Yavapai 4,196,000 9,274,700 43,633,200 10,166,300 8,843,100 76,113,300 67,703,700 12.4%
Yuma/La Paz 7,751,200 10,360,000 28,018,500 15,000,000 2,823,200 63,952,900 78,013,300 (18.0)%

Total $132,426,300 $359,096,800 $731,404,600 $356,227,800 $342,993,700 $1,922,149,200 $1,672,486,000 14.9%
1/ Includes $618,821,900 of primary property taxes and $112,582,700 of secondary property taxes.
2/ Includes auxiliary programs, interest incomes, workforce development funds, and transfers.
3/ Total revenues do not include bond proceeds or district fund balances. Including these amounts total revenues are estimated to be $2,433,096,400 for FY 2011.
4/ Total revenues do not include bond proceeds or district fund balances. Including these amounts total revenues are $2,221,264,200 for FY 2010.
5/ Gila Provisional Community College contracts with Graham County’s Eastern Arizona College (EAC) in order to provide degree programs. Therefore, Gila’s tuition and fee revenues are

collected by Graham according to their contract agreement.

JLBC
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Community Colleges

- Enrollment Trends
1

The most recent audited FTSE counts have increased

by 9.7%, or 11,992 FTSE

Community College Enrollment
FY 2009 FY 2010 Percentage

District FTSE FTSE Change
Cochise 7,671 8,586 11.9%
Coconino 2,127 2,361 11.0%
Gila 1,028 1,050 2.1%
Graham 2,686 3,013 12.2%
Maricopa 70,099 78,149 11.5%
Mohave 3,518 3,953 12.4%
Navajo 2,682 2,396 (10.7)%
Pima 20,889 22,021 5.4%
Pinal 4,407 5,036 14.3%
Yavapai 3,921 3,920 0.0%
Yuma/La Paz 4,769 5,304 11.2%

Total 123,797 135,789 9.7%
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Community Colleges
- Enrollment Trends FY 2000 — FY 2010
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Community Colleges
- Tuition and Fees by District

JLBC

Community College Resident Tuition and Fees — FY 2011

Cost Per % Change from

District Credit Hour Annual Cost Y/ FY 2010

Cochise S56 $1,690 3.7%
Coconino 85 2,550 13.3%
Gila? - - -
Graham 51 1,520 0.0%
Maricopa 71 2,130 0.0%
Mohave 77 2,310 14.4%
Navajo 58 1,750 7.4%
Pima 58 1,750 4.5%
Pinal 65 1,950 12.3%
Yavapai 62 1,860 6.9%
Yuma/La Paz _60 1,800 0.0%
Weighted Average $67 $2,005 2.5%

NS

Annual cost is for 30 hours a year, or 15 hours per semester.
Gila Provisional Community College contracts with Graham County’s Eastern

Arizona College (EAC) in order to provide degree programs. Therefore, Gila’s
tuition and fee amounts are the same as Graham'’s.

13



Community Colleges
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/12book1/acc.pdf

J Executive Budget —
http://www.ospb.state.az.us/documents/2011/FY2012-

ExecutiveBudget-AgencyDetail.pdf
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Operating State Aid

Provides each community college with funds for continuing
operating and maintenance expenses

a

Most Recent Appropriated Operating Aid S Total / Most Recent Audited FTSE
Avg S Per FTSE

o FY 2009 Avg S Per FTSE = $1,015
o FY 2010 Avg S Per FTSE = $982

Avg S Per FTSE * Change in FTSE for Each District = District S Change
o FY 2009 District S Increase = S0.7 million
o FY 2010 District S Increase = $1.1 million

Current Year District Operating Aid S + District S Change = Operating State Aid
® FY 2009 Total Operating State Aid = $116.3 million (prior to reductions)
o FY 2010 Total Operating State Aid = $117.4 million (prior to reductions)

Example District — Cochise

FY 2010 Avg S Per FTSE = $982

Growth in FTSE =525

$982 * 525 = $515,600

FY 2009 Appropriation = $8,303,100
FY 2010 Formula Amount = 58,818,700
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Capital Outlay State Aid

Provides each community college with funds for capital land,
building, and equipment needs

(1 = District's Most Recent Audited FTSE X Statutory S Rate
® Statutory Rate for Districts with <= 5,000 FTSE = $210
® Statutory Rate for Districts with > 5,000 FTSE = $160
FY 2006 Total Capital Outlay State Aid = $19.6 million

FY 2007 Total Capital Outlay State Aid = $20.3 million

OO

Example Districts - Maricopa, Yavapai
Maricopa

71,387 FTSE * S160
FY 2007 Formula Amount = $11,421,900

Yavapai
3,231 FTSE * S210
FY 2007 Formula Amount = $678,500

17



Equalization Aid

Provides additional state aid to qualifying community college districts whose tax base
is insufficient to provide adequate funding for continuing operations and maintenance

d Avg. % Increase Rural Districts' 2 Most Recent Year’s Total Primary Assessed Valuation
(AV)
FY 2007 Avg % AV Increase = 16.67%
° FY 2008 Avg % AV Increase = 18.83%

d Avg % AV Increase X Current Minimum Assessed Value Requirement (MAVR) = New

Minimum
d Compare New Minimum with District Value: If Minimum Value is greater than District
Value, the difference is multiplied by $.0137 = Equalization Aid
o If MAVR < District AV, S@

o FY 2009 Total Equalization Aid = $27.9 million
° FY 2010 Total Equalization Aid = $34.9 million

Example District - Yuma/La Paz
FY 2010 MAVR = $1,491,009,800

FY 2008 Yuma/La Paz AV = $1,271,166,000
Difference = $219,843,800
$219,843,800 * S.0137

JLBC FY 2010 Formula Amount = $3,011,900 18



Community Colleges
- FY 12 Equalization Aid if Formula Funded

Marginal Change in Equalization

District Funding from FY 2011 to FY 2012
Cochise $210,700
Graham 1,883,900
Navajo (169,300)
Yuma/La Paz (1,528,200)
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