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STATE OF ARIZONA,
ffice of Homeland Securily
1700 W. WASHINGTON STREET
PHOENIX, AZ 35007
(602) 542-7030 Facsimile; (602) 364-1521 .

JARET NAPOLFEANO . FRANK F. NAVARRETE - .
GOVERNOR . . DIRECTOR

December 9, 2005

. Richard Stavneak
‘Director
Joint Legislative Budget Committee
1716 W Adams
Phoenix, AZ §5007

Gaty Yaquinto
Director S . -
. Office of Strategic Plinning and Budgeting
1700 W Washington, Ste 500 ”
‘Phoenix, AZ 85007 .

' Dear-Mr. Stavneak and Mr. Yaquinto: A

. Thank you for your lettor on Noventher 29, 2005 regarding the JLBC's and OSPB’s joint finidings
“and recommendations for the Arizona Office of Homeland Security (OHS) Strategic Program Area
Review (SPAR) final draft report. | appreciate you giving me the opportunity to revicw and make
cominents to the SPAR report. Please find onr recommendations below: .
' Collaborative Efforis (page 5): o
. OHS currently submits a quarterly report to the JLBC, which includes past awards for approved .
projects, encumbered and unencumbered amounts. and any amount reveried back to the federal
_ govermnent, though it should be noted that no funds allocated to Atizona under the Stats Homeland
Security Grant Program will be reverted back to the federal government. [ addition to-the report
" furnished o JLBC and Governor Napelitano, a briefing has been provided 1o the Homeland Security
" Coordinating Council (HSCC). Furthermors, OHS funds its operations entirely from federal homeland
'security grants. It also allocates only federal grant dollars to county, local, Statc and Tribal ¢ntities.
Similar to that of the Arizona Department of Health Services, OHS does not distribute any state sources
. of funding related to Homeland Security. The Legistature does not appropriate federal homeland security
 gtants, s this is the responsibitity of the Director of the Arizens Division of Emergency Managament,
" who is appointed by the Governer as the State Administering Agency for the Federal Homeland Security
Grant Program. The cutrent reporting requirements sofficiently keep the public and stakeholders
informed regarding OHS activities and funding. co a _ 3

| Furthermore, some.of the performance measurés identified in the JLBC’s recommendations are
“not within the functions of OHS. For example, OHS ‘does not conduct thi¢at and vulnerabitity
assessments of critical infrastruciure sites. This is the responsibility of the Arizona Counter-Terrorism
Information’ Center (ACTIC). Likewise, OHS does mot establish plans for hospitals to respond 1
epidemics involving a minfmurn of 500 patients, as this is a Department of Health Services function.
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. .+ Currenily, RAC membership, which includes Jocal and Tribal representamn from a variety of
. disciplines such  as emergency . management, law enforcement, and fire “services make funding
. recommendations to OHS. “The creation of a separate legislative committeo to make recommendations to
- the RACs and OHS would be duplicative and confusing. The current process allows for local and Tribal -
. representatives to make recommendations: regarding the appropriate distribution of the monies within -
their regions. This is a very effective form of énsuring that Homelend Security monies are ¢fﬂ‘:ctively
allocated. Thc: RAC’s Chamar is included for your addatlmal review.

. . Publisha “Best Pmﬂm“ Gmde [m 61:

AH:hougﬂ 16 “best pIBGl‘IDES" guide curmntly exists on me naumxal leve] for nmhealﬂn rélated
~ homeland sécurity efforts, the State Homeland Security Strategy, which is based on guidelines from the
federal povernment, :sets forth- specific guidance -to the Regional Advisory Councils (RACs). . These
guidelines include eligibility requirements for purchases and expenditures by grantees. For example,
~ Homeland Security funding may be used for terrorist provention training, weapons. of mass destruetion -
'exms@s,andmﬂamtypmnfe:qmpmmt MMSﬁmdmgmyuotbeusadfwﬁmarm.sm.
‘ ammmnmon

Mmhlﬁt;! Cnﬂ!nﬂhiﬁtiom Fquipment Grant Critcria (page 6):

DHS contmuﬁs to. work clnscly with the Public Safety Cunnnumcatmns Advisory Lommissmn

(PSCAC) on issues of interopersbility to ensure that the purchased equipment satisfics not only State

. Homeland Sccurity Strategy guidelines, but also furthers the state towards full interoperability. The
equipment that is eligible for interoperability is defmed under the Fedm! guidelines and the PSCAC

Pleasé see below some teclmma!'cmwhqns:

. :Dver‘vi i 1): _ _
Page 1, first paragraph, first sentence. Capltahz-s the words “state”, “mbal * and “federal™, The )

final sentence would be as follows: Hundreds of local, State, Tribal, and Federal agencies paruc'lpate in
. Homeland Smumy activitles in Arizona, _ _ .
. l’gggmm Dm_rjm mggg‘ : 31:.

Page 3, MME‘.&E‘! A{ﬂwmdufﬂmparagraphmsertﬂmf’rstsenmﬁommcfowﬂ]
paragraph. Then, insest-the following sentence, “The SAA ensures that all projects are within grant
guidelines, supports the Stake Homeland Security Strategy (SHSS) and awards the projecis accordingly.™
The final paragraph should read, “Within ench RAC, each. council then prioritizes annual funding

.. tequests, which are submitled by jurisdictions within the region. Projects are then ¢valuated by

" determining how they compare to the goals and objectives contained within the State Homeland Security .

- Strategy. Each RAC then recommends which projects are to be funded based on this evaluation. The
Department of I:.margmcy and Militatry Afhirs (DEMA) scrves -as the State Administering Agency

(SAA) for Homelagd Security funds. The SAA ensurcs that all projecis are within grant gmde'hms,
supports the State Homeland Security Stmtegy {SHSS) and awards the projects accordingly ” :

Paﬁmwm After “SHSS” insert <, and grant guidelines” The
sentencs should read, “Allocations mads by OHS to state agencies are also based on mima comtaincd

: w1ﬂ1m the SHSS, and grant gmdclmm

2
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Page 3, third paragraphk. Merge the remaining text from paragraph 4 jnto paragraph three. The
+ hnal paragraph will read: “Funding 1o state agencics is provided through allocations fum OHS.
_ Apgencies seeking Homeland Security fimding submit requests to OHS, who determinics which projects
- will receive funding. SHSS” insert “, and grant guidelines.™ The sentence should read, “Allgoations made
by OHS 1o state agencies tre also based on criteria contained within the SHSS, aid grant guidelines, The
state award process ocours on an anoual basis. IYEMA receives Homeland Secarity grants from.the 1.8,

Department of Homeland Security, which it. redistributes to agencies' or governments ‘based upon

-allocations made by either OHS or each RAC.”

] ' Once again, thank you for the oppo:tmity £0 review your recommendations and findings prior to
publication. Icommend your staff’s cflorts in patting this substantive report together. .As always; I am
available o meet with you at your convenience should you desire additional information concerning these

matters.
" . Frank F. Navﬂr‘r(cﬁm
Office of Homeland Secarity

FENRo
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STATEOF ARIZONA
Qffice aof Homeland Security
1700 W. Washington Avenue Phoenix, AZ 85007
{602) 542-7005 Facsimile: (607) 364-1521

'ARIZONA OFFICE OF HOMELAND SECURITY
CHARTER

H{)IJELAND SECURI rY RFGIDNAL ADV!SORY COUNC]L

_ I"URPOSE ‘This C]Jarl.er peovides gulddncﬂ and dnm;uon fur the uperatmn of Anzema 5

- Hameland Securrty chlonal Advlsmy Coumils

'SCOPE AND OBJECTIVES. Five Advisory Councils shall ‘b appomtcd by the

Director of Arizora’s Office of Homeland Security (AOFS), on behalf of the Govemor.

~The five Councils shall be divided gmgmphlcally as follows: (West) — Mohave, La Paz
. and ‘Vavapsi County boundaries; (North) - Coconino, Navajo and Apachc County -
- boundaries; (Central) — Maricopd (East) — Graham, Greenlee, Gila and Pinal County
boundaries. (South) — Pima, Santa Criz, Cochis¢, and Yuma County boundaries. The

Coungils: will serve the Director, AOHS in an ndwsory capacity o advanm Anznna 5
. State Homeland hemmty Strategy (SHSS) -

- DUTIES.

‘1) Pevelop, implcment and mamtam respective chmnal Homeland
- Security Strategies. .
2) - Incorporate Arizona’s SHSS into Coancil planning and processcs. ‘

a. Support and ‘assist in  implemcmation of .A_l'l.?ﬂﬂd s

Cnmpmhenswc Statewide R:sk Assessment.. - o,

b. Support’ and . assist in_ lmp[ementanon of eqmpmcnt‘

procurement. ihrough Arizona’s Prime Vendor Program._

<. Support and assist an integrated regmnal appl‘oach 0 hmne:fand-'

wemty mAnznna.

s permhmg to n:spactms regions through regional planner
4) In'conjunction with respective regional planner: -~ - . '
a. Establish baseline prevention and responsc capahlhtwa through
unchor cities consistent with state and regional plans.

- b. Cullabﬁrate with othet r&gmnal caum:i]:. and’ mgani?aﬂons lﬂ

ensire successful integration of programs and i itiatives an'ncd
o _at homeland security and securing Arizona.. ‘
-5 Imple.mmtstandard operating guidelincs estabhshad by the ADH%

6) Other duties and responsibilitics as determined by the Diregtor, '

AOHS.

1 — Modificd April 2003

3y Advise the Director, AOHS on .al! ‘hosacland , security maﬂm-’
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'DURATI()N conﬁnumg, until dlahandcd by thc Director of the AOHS.

the state of Arizoga: 2 menibers from fire service () urban, 1 mural); 1 police chief: 1

- shexiff, 1 member from wibal goverment; | emergency mzmager; 1 mayor; | county

supervisar; 2 at large members from the public and private sector (e.g. - medical, public
health, information technology, agriculture, utilitics); 1 ad hoc member from the Arizona
Department of Public Safety. The at large disciplines for each region. shall be decided
upon by existing Advisory Councll memibers. lach member shall reside in-or have
empioyment duties within the region to be served. Except for the Central: Region, no

- - region shall have membership that exceeds throe individuals from any one county within

: Mnmbers shialf not hold memhcrslup wﬂ:h the l!omcland Sﬂcunty Camdnmung {'mmcli
(HSCO) or th state’s Teckmical Standards Committee ('I."‘SC) S

its boundary. Tribal guvemmmt mcmbers shall not be ‘comsidered as a mety

) (eprcsmtatwe

The -I“.h rector of AOH S will appoint eich ‘micmber for a orie-year lerm.

Membus may only be rcmﬂvcd 'hy the Director, AOH‘: for causc

HO. 267

6

"m WHOM COUNCIL REPORTS. The Council will 1 report to the Dlrccwr AGHS .
' thrmxgh respeciive regional planner.

_ ‘MEN[BER&HI"F The Councii will consist of a total of ten members from reé;ldé'tits of

COUNCIL OFFICERS. The full, ten member, Advisory ‘Council wilt appoint a.

charrperson from the respective membership to oversee the operation and activities of

each ‘regionul -Advisory Council. Chairpersons will setve. nne-y-aar terms. Once d.
.~ chairperson’s term has expired he or &hc uanuot serve in that mpamty in a consecutive
'ycar .

SUBCOMMITI‘E.ES 'l’hc Councils may create other subcommittees (o addre‘es specific

‘issues; the Urmtton Dfsubmmmlttces rcquims appmval of the Director, ACHS.

_ ‘MEETINGS Cmmmfs will -trieet  dt lo:ast on a quartéfly’ basis and as needed. Each
meeting will be coordinated with respestive fcgional plannf::s Mectings of the Advisory

Eouneils ire: not subjeci to the Arizona Open Meeting Law. Members of the public may .

- be invited o file stitements with the Cmmcﬂ and when apm'opﬂati: may uttend meetings
by mvman ﬁ'om the Cmmcﬂ ' :

-%cquomn mm YWhen-a. ma_;mfyéf the ﬂppéiﬂlﬂd?mﬂhbﬂm #ire present. A quorgiin st

exist” fot- any-official ‘action, incliding vofing. In any sitwation involving voting, the

- yagjority vote of members present will prevail. Tclcphumc -voting. is pcnmas:hlc, Voting
by proxy is also pmmued ‘provided the representative substitute is approved: by the .

AOH‘: Dlrectur and i asa peer ﬁum anﬁthr:r junsdlman or &h r:xecutwe Icvcl deputy.

REPORTS. The Cuum.:t! shall provide detailed minutes of each mﬂelmg to the Dlrculur,

. AOHS through mSpcctwc rcgmnal planners. The nunutes contain a record of the persons

2 — Modified April 2005

»
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present, a complete and accurate description of matters discussed’. ami cnnclusmins
reached. Repository for copics of all reports received, directed, rssued or apﬁmvnd hy the :
Cowuncil will he the AOHS. R

COSTS. Al mmbm serve mthmxt compensation and on a v:uluntary b@sm
"AVAILABILITY OF RECQRDS Aﬂ 0fﬁcml mmng records, except fav- those
containing classified, law enforcement sensitive documents, seasitive homeland security
- . information, or sﬁﬂhﬂ&l infrastricture mfonnanon shall be: made available to the puhlic
| when requised by Arizona law, - '
Monﬂcmmws, Charter modifications roquire the approval of he Dimtér AGH'?;
" FILING DATE Beptember 11,2004 is the effective date of ﬂus Chmw whmh will o

~ expire three yeats from ﬁns [ﬂmg date unless termmﬁtﬁd or extended b}' tha Dmactor Lo
”AOHS

3 —Modified April 2005

boA-26
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B Arizong
| ) . Office of the Director
B Department of fjice of recto .
R Health Services JEETCpay W . JANETNAPOLITANO, GOVERNOR
' - ¥ Phoenix, Arizona 85007-3247 . SUSAN GERARD, DIRECTOR.

L (602) 542-1025
(602) 542-1062 FAX |

" December 9, 5005

. Richard Stavnéak . Gaeraﬁuinro"_'
"Director .~ - .. . Director
- Joint Legrslntrve Bndget Commrttee . Office of Strategic Plannmg and Budgetmg
- Staff - . . ... Office of the Governor .
- 1716 WestAdarns - - . 1700 West Washington, Suite 500
| Phnenrx Anzona 85007 . R f"Phnean Anzona 85007

o Dear Director Stavneak and Drrectnr anumto

. Thank you fnr the: eppnrtumty to reyiew and respond to the Hameland Secur;tty SiIategic
Progtam Area Review (SPAR.) While the report addresses activities of both the Arizona Office
- of Homeland Security (OHS) and the Arizona Department of Health Services (DHS), our
: response will only reference the DHS ernergene_v,r preparedness activities. :

- 'I'he repnrt presents a fnrr and cnmprehenswe review nf DHS' rnle as s the Iead ageney for pnbhe
: health preparedness and response throughout Arizona, meludlng readiness and responseé to health
R &nd meiical services and- bmtcrmnsm emergencres DHS is very proud of the progressand -
RN e 'emphsl;li‘nentn it has made sinceé 2001 in addressing public health emergency preparednees
it tespomse-d 1esues Our: eemtnentn regarding the BPAR ﬁndmgs and reenmmendatmns are |
' -.__;ff"meiudedhmm g ‘ T e

e ‘.ILBC Fimimgs tmd Recammendatmm* '

- DHS is grateﬁzl for the work dnne by JLBC to ]nghhght the 1rnpnrtanee ef cnnrdrnnted, statevmde

- emergency preparedness and XESPORSE efforts in Arizona apd to jdentify issues that warrant,

. special attention or renewed awareness: In TeSponSe to the JLBC ﬁndrnge and recnmmendatmns
R "DHS presents the ﬁ)llnwmg comments. S =

Le;tder.‘sﬁgn fora Heaiz;}zy Arizona -+
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Both the Office of Homeland Security (QHS) and the Department. of Health Services (DHS)
should be required by statute ro submit a homeland security award and expenditure report,
" which would be submitted annually to the Legislature; DHS agrees with JLBC fhat reporting .
. regardipg federal homeland security and emergency preparedness monies is necessary. DHS .
© already prepares and submits federal reports regarding the expenditirres and activities related to
. .the ¢DC and HRSA monies. Financial Status Reports (FSRs) are required for both the HRSA
. and the CDC Grants 90 days prior to the end of a Grant period and one year after the last day of
- the Grant period. There are also reports required for changes or balances in Information o
Technology percentages. In addition to the FSRs, there are reports required at different times in -
- the year at the request of CDC or HRSA. These reports are ususlly required to further justify
~ fund requests or fund expenditures at the time DES requests an award or if DHS is requesting to
"~ change plans or redirect grant funds during a grant period. DHS believes that instead of reqtmmg
-DHS-to prepare another awardfexpendlture report regarding the CDC and ARSA funds it
- receives, JLBC and OSPB could receive copies of all or'some of the federal Teports. Regardmg
* performance measures, DHS agrees that performance measures that aeenrately demonstrate
' improvemnents made to the state's capabilities to respond to'a terrorist attack are necessary and
- should be included in the Master List of State Government Programs and, possibly;inthe
* budget. DHS has a number of performance measures that track statewide preparedness and’
' Tesponse capabilities and is already working with OSPB and JLBC to 1dentxfy perfermsnce ‘
measures in the Strategic Plan and Master List that best demonsirsdte DHS‘ progress in the areas
- of. reduetmn, readiness, reeegmtmn, respense and reem,fery : «

: The Legzslature should canszder the creatmn of @ lemslatwe hameland sesunn) committee, whzck
. would offer recommendations to OHS, DHS; and the legislative Appropriations Commmees
. regarding project priorities: DHS recognizes the need for coordination and overs1ght of
" Atizona's homeland seeunty activities. However, since there already exist a nmber of evers1ght
- or advisory bodies that help direct the State's homeland seelmty and emergeuey preparedness
.. “.activities; a legislative Homeland Security Committee may not be necessary. The Homeland -
s Seeurity Coordinating Couneil, .established by the' Governor, provides gu.;ldanee to the Office of
S Hemeland Security, as do Regenal Advisory Councils: In: addmon, DHS makes detemnnetmns
PV regaiding Tuturé projects based upon federsl grant guidadce, input from four EMS Regional .
S Ceuﬂeﬂs input from four Pnbhc Health Emergency Preparedness Regmnal Planning ¢ CDU.IICIIS S
" (that include representation from EMS, Repional Councils, regmnal hogpitals, eommumty and -
~tribal health departiments, compoipity health centers, emerpency management, EMS; Red Cross
;' and Arizona's Metropehtan Medmal Response System) and :mput from spemahzed ‘
pmfessumals : A B - .

e ‘_DHS and OHS should coardmate with ferferal mzthantzes to create a "be.sr pfacnces gmde e
.. ensure.that terrorism monies distributed to different furisdictions help establish effective "
.+ . response plans: DHS supports the establishment of a best practices guide, and SUppOTES
= ‘coordinated efforts ainong local, state, and federal authom.les o estabhsh effective response
.. plaps. However, DHS is distinguished from OHS in that DHS actually is operatifig emergency -
. preparedness programs with federal money, unlike DHS whleh emsts to’ manage the dlsmbutmn

° - Leadership for a Healthy Arizona.
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.of federal money to state and local autherrtres DHS empleys best practices in the form ef
. specific grant gurdelmes for the use and distribution of the federal emergency -
preparedness monies. The CDC and HRSA federal guidelines ensure that DHS uses the ‘
~ .. emergency preparedness funding 1o develop streamlined and coordinated response plans that are
- hot duplicative and that maximize resources. These CDC and HRSA grant guidelines are aligned
-. . .with a broader federal effortto develop. mcmt;& related to reduction, readiness, recognition, . -
. response, and recovery, which will serve as nationwide best practices, In keeping with federal
guidelines, DHS provides guidance to local authorities about the use of emergency preparedness
_ _funds DHS is commiited to ensuring that statewide public health emergency preparedness |
. practices resilt in timely and effective plamnng efforts among local entities and that there are
- clear routes for local entities to communicate with each other and discuss planning. .For
" "example, mopies received and used by DHS and inonies distributed by DHS to local PrOgrants. .
" are tracked through targeted performance measures that are aligned with the grant goals. Further,
“in 2005, DHS adopted a collaborative team approach to emergency preparednéss funding. This
. “team consists.of four local health officers (one from each of the Public Health Emergency
" Preparedness Regional Planning Councils) who meet with DHS staff to coordinate planning and
- expenditure of grant. funds thmughom the state. Fmall"y, DHS requires local programs to submit
" monthly teports on grant fund expénditures. These local program grant expenditure reports and
. . other related information; such as the CDC and HRSA gmdehnes fallowed by DHS, cén be made
s avaﬂeble to JLBC and OSPB for review. . - -

i LDHS sheuld demonstmte eaerdmatmn bemBerz state and local oﬁzcmls 10 dez‘ermrne haw
successfill state and loeal entities are in coordinating efforts: Coordination between state and

© " -local jurisdictions is essential in emergency preparedness plannmg and response. The prociss
- ."DHS uses.to measure success in this area, involves. DHS emergency preparedness and Tesponse '
R ‘training exercises, actual activation of DHS' Public Health Tncident Manegemen‘t System L
Co (PI—I[MS) and the Afief-Action Reports generated 4t the conclusion of the exercise or incident
. . - response. The After-Action Report includes a: chronolo gy of events, lessons learned, potential
E ‘f.t‘h:m,ges 0 nrm:-esSes and reeommendaimns fnr 1mnr0vements to.emergency preparedness: -
programs. Post exercise and. pest mcrdent analysrs is intended-as a tool to gange where _
- 'unpreVements tan be miade in the corimimication, cootdinatiorn, arid execution of a jomt
- response effort. In addition, post exXercise and post incident meetings are conducted with -
. invelved and-affected entities and agéricies, meludmg logal jurisdietions, to- discuss lessens
", *- learned.and to coordinate corrective actions. Tt should also bé noted that in 2005, Arizona's local: .
-, ' healthi officers. prcmded letters to CDC expressmg support ef DI—IS' emergency preparedness
o eﬂ'erts and planmng processes .o , o | _ -

S Gther Ismes or I.e ’slatrve C'ensiderm‘mnf}’re arsdnes.r Tramm DHS agrees that tramlng

" exercises are an essential step in statewide emergency preparednese ‘A key component of DHS!

" emergency: prepa.redness activities involyes participation in training exercises; ncluding “table

.~ top,” “functional,”™ and “firll-scale” exércises, DHS has 2 written plan regarding conducting | .

© . exercises and schedules training in advarice to ensuje readiness and to continuousty evaluate 1ts e
.7 programsand mske Process nnprevements Plans are updated regularly to include county and

. local exerclses as DHS beeemes awaré of them Exercrses are condueted ona regulsr bssrs and

o e e T ) -'_A;,::"p-f”
‘ ;.-Leadersszp fdrqﬂealrfgz-{irisem_ . T
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- . the ontcomes of these exercises result in lessons leared (identifying deficiencies and -
proficiencies and proposing modification to plans and procedures.) Although not every plan is
. - tested annually, aspects of plans that are utilized in multiple plans are typically exercised -
B .annually. Until the current grant year; there were no specific requirements for the number of
~ . exercises in which DHS needed to be involved or for DHE' level of participation in exercises
.. .- . being conducted by local, state and fodoral partuofrs The followmg list highlights oxerclsos
: conduotod smoo 2004 S : : S

- On May 2004 a series of hospital ta"blo-top exercises to test plans to receive. aod :
<. distribute the Strategic National Stockpile (SNS) were held in four regioris. Each county
- -produced.a list of five best practices and five gaps based on their verbal discussions. The

‘aftor-aotlon roport 1dontlfies tho strcngths ancl Weaknossos in thoso plans. :

- On June 9, 2004 Tho ADHS Ofﬁce of Hospltal and Corommnty Proparodnoss and |
Response sponsored a hospltal drill to address the identification of patients oxposod to a
- biological agent (smallpox) as a result of a possible terrorist incident. Partners included -
" the Office of Public Health Preparedness and Emergency Résponse and county health
'deportmcnts The after action reporl: 1dont1ﬁos the strengths and Woolmossos in thoso 3
plans. .

.- The Office of Publi¢ Health Emergercy Preparedness and Ros;ionso had proposed to-
" sponsor a flu vaceination exercise in follow-up to the hospital table-top exercises that
‘were heldin May 2004. Participants were to inclade ADHS, county health dopartmonts
' Jaw enforcerment and hospitals statewide. - The purpose of this exercise was to test-the
.. distribution and receipt pomoos of the participants’ SNS plans. This exercise was -
* canceled due to the flu vaccine shortage, but enhancomonts ho.vo boon mado to tho SNS

' pla.os based on tho planmng activities. -

_~Qn Mo:roh 1 2005 Hoalth Emergency Oooranons Contor (HEOC) call-down of tho -
. - Publio Hoa,lﬂm Tcident Command System (PHIMS) comimand staff, | Among lessons - -
s Jeamed were to keep demgnatod office supplies it the HEQC, ‘along with a phoie list at
e -each statipn and generic job descriptions: Thése have beoﬂ mlplomoﬂtod Tho exorcme
' ---wasalso uSodto“tIam staff"ontha SIREN alort systom :

Oo May 19 2005 a pandomlo mﬂueoza soonano-dnvon dasousslon was held for ADHS
staff The purposo ‘of this table-top-like exercise was to assist staff in 1dont1fy1;l1g kojr
: msuos ond rmssmg plooos in the pandor.mc mﬂuonza plan ‘ o

Durmg July 2005, a series of rogonal TTXS were conducted with tho hosp1tals to add:ress

- the suspicious powders protocel apd how to handle a possible anthrax exposure. This -

was followed up with functional exercises being conducted at multlplo hospltals .
: throughout the state, again add:rossmg a po551blo onthrax oxposu:ro

. Leadership for a Healthy Arizona ~_*
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On July 29, 2005, ADHS participated in a TTX conducted by the Arizona Division of
‘Emergency Management (ADEM). This exercise involves the rélease of a bielogical

agent in Mexico and tested communications between Mexico and Arizona and between
various Arizona agencies. o CL T o
On Auguast 22, 2005, the scenﬂriohdriﬁ'm. discussion was prcsented.to our county p.artn_ém :

to assist them with their pandemic flu plan writing.

" On Octobier 14, 2005, the Arizona Division of Emergericy Management held their full- -
- scale exercise. ADHS was a support player in this exercise. S

s .‘ ' In addition to-eiercisés, DHS has also activated its Pi;l:;l'ic I—Iealthlumdent Management System |
- (PHIMS) eight times since July 1, 2004, including the Katrina Relief Effort and the Palo Verde -
‘. - Exercise. The following list identifies the PHIMS activations: S

- Feb 04 - Palo Verde (exercise) _
. May 04 - Small pox TTX (exercise)
Lo July 04 - W.Nile Virus: S
" Oct; 04 - Influenza Vaccine Shortage
" Summer 05 - Ricin (activated twice)
. Summer 05 - Pertussis S
" Sept. 05 - Katrina (Operation, Good Neiglibor)
“Nov, 05 - Palo Verde (exercise) - '

.. Other Issues for Legislative Consideration/Developméiit of Regiongl Response Plans: DHS -
- agrees that the development of regional response plans, including collaborative efforts with other-
| -states, is essential. DHS actively and. aggressively facilitates and oordinates state and regional
. - committees on response and preparedness activities. DHS works with the Arizona Office of-
.. Homeland Security (OHS), Indian Health Services, County and Tribal Health Departments, ..

- " individual liospital CEOs, the Arizona Association of Commuiity Health Cenitexs, the:Arizona - .. R

"2+ - Medical Respoiise System and fire departments, Department ¢f Public Safety and local police,
.. state and local cmérgeqpy management, and region poison control centers to -address a statewide

. plan for preparedness. -

" DHS is currently very active in national preparedness planning and currently-has six -
- " representatives on Nationial Committees charged with developing national puidelines for -
7 statewide preparedness. DHS also works in‘conjunction with many other state and national
" ;' partners to profect the bealth of our copmunities; inchuding Arizona Department of Emergency -
.- and Military Affairs, Arizona Departrient of Public Safety, Federal Bureau of Investigation; U.S. -
.. TDepartment of Health and Human Services, U.8. Department of Homeland Security. Volunteer .
" Agencies (e.g., American Red Cross), and all three. State Universities. ~ -7 - - . . v

. Leadership for a Healthy Arizona PREREE
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In carrying out its tesponsibilities for public health emhergency preparedness and response, DHS
recognizes that regional participation is éssential. Accordingly, DHS conducts emergency
-, preparedness planning in conjunctxon with the four EMS Regional Councils (Arizona Eme:vgency -
"Medical Systems {AEMS) covenng the central portion of Arizona, Northern Arizona Emergency
- Medical Services (NAEMS) covering the northern port:mn of Arizona, Southeastern Arizona
" Emergeéncy Medical Services Region (SAEMS) covcnng the southeastern region of Arizona, and
. 'Western Arizona Council of EMS (WACEMS) covering the western portion of Arizona, See -
Attachment); four Regional Planning Councils that include representation from the EMS
* Regional. Couneils, as well as regional hospitals, community and tribal health departments,
S community health centers, emergency management, EMS, Red Cross, and Arizona's
" ‘.'. Metmpohtan Medmal Response System and the five OHS Regmnal Adwscvry Councﬂs

DHS also collaboratcs with the QHS through repmsentahan on the Homeland Secmty ‘
- Coordinating Council. DHS and OHS meet monthly to discuss planning and implementation
- strategies. OHS also pmwdes security briefings to Department staff as appropriate; and DHS has
A non-votmg representatlve on the Homeland Secunty Reglonal Planning Councﬂs

' DHS also maintains several pubhc health :uetworks that ephance regmnal cooperahon and
planning. The Secure Integrated Response Electronic Notification (SIREN) system is a secure
" web-based collaboration and alerting network to support response and disease surveillance
" applications for our emergency preparedness partners; OHS staff has access to-STREN for
- emergency communication. The MEDSIS system is designed to improve the reporting and -
surveillance of infectious disease; OHS will be able to request reports from MEDSIS. as needed’
* during emergencies. The EMSystem provides hospitals and first responders with the abilityto .
. . communicate information regarding hospital capagity to réceive emergency room, pements OHS
Do Wnulci have access. to ﬂus mfonnatmn dunng an emergency cvent :

S Orher' Is.'s'ue.sr for Legwlm‘rve C‘amzderatmn/Prwafe Sector Parmershws DHS agrees that pubhc—
L7 private na_rtpq:rqhgpq are lmnnrtant. DHS has strong and active public- pl:wﬂte partnerships Wlth
the Arizona hOSpltﬂl community; mcludmg hospltals long term care: facilities; ambulatory
" services; health ¢are providers, and health plans. Federal emergeiicy. preparediiess funds pmv:ded
17 Vo assist hospitals are considered suppléinentary and copxplimentary to the effoits Arizopa. .-
e hospxtals have already taken on of their own aceord to meet ﬂmergency preparcdness goals.”
. - Together, DHS and Arizona’s hospitals have created consensus and deve:lopc:d a framework for
L ]msp1tal emergency preparadness and reSponsc goals and ob] ectives. ' ‘ :

- An innovative appmach umque o Armma, is the vise of the Arizona Teiemcdacmc Neftwork in
. redundant communication, education, and réal-time consultanon in an emergency event, The
- network bas both private and public partners. DIIS is also in the planning and development -
- process to create Burm and Trauma capamty for the state, by using | the: network for both trauung

o - and consultatmn ina puhhr:. he:alﬂ:l emergency evant

S 'Zéa.deijsh;ip;far&.Héalt}g}ﬂ;izbna oL
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| OSPR Findings and Recommendations: *

DHS agrees with the OS5PB ﬁochngs and: appreelates OSPB's thorough analysrs and reeogmtlon
;- of DHS' progress and achievements. In response ta the DSPBafindmgs and reeommendaoons
- DHS presents: the following eomments

" DHS is ﬁdﬁﬂmg its statutory mandates to plan response, recoverv, am:l mmgaﬁon ta eoardmm‘e
" with private, local and federal authorities, and to facilitate the dissemination o[ public
*  information in the event of a public health emergency: DHS agrees that DHS is fulfilling its
- statutory mandates. This finding properly reflects DHS' evolving role, following the events of
- September 11, 2001 and the ensuing anthrax attacks, 10 ensure pubhe health preparedness
' capabﬂlty throughout Anzona. : _ , B

L DHS‘ has identified. and is premred to report eomprehen.rwe memcs related to publw health
" emergency preparedness in five fey areas: reduction of threats, readiness for response,

-+ pecognition of threats, response to and recovery from public health emergencies: DHS supports
~ this finding and agrees with the recommendation. As OSPB identifies, DHS is currently working
+ with OSPB and JLBC to' identify performance measures in the Strategic Plan and Master List.

that best demonstrate DHS' progress in the areas of reduetrom readiness, recogriition, response
- and recovery. DHS is eager to.ensure that its emergency preparedness activities are accurately
- tepresented and to 1dent1fy its progress in developing an operable stitewide public health system’
. that includes the counties, fribes, hospltals, long term care facilities, ambulatory semees, health
. care prowders and health plans . : :

v ‘Tﬁe State Laboratorv .rczennsts mamtam thetr skills in readmess cmd reeogmz‘zon of rhrears bv

- completing state and federally mandated testing, and through the establ z.rhment ot many -
- partnerships with other erititiés, both public and private, in Arizong: DHS sgrees with OSPB emd .

. remains. committed to ensuring state-of-the- art. laboratory serviced capable of rapid reeog;mt:ron '
"/ of threate and response in emergeneies: Arizona State Labc:)ratorv scientists maintain up-to-date
kil leveels and ‘partnerships with gther aithotities. a,nd state; ageneles maximize-testing capeelty

aﬁdaddress surge eapaelty issues;

' '-DHS tmck:r the proc:urement mamtemmce and replacemem of hz,ehl"y sensitive and speczalrzed L PR

" Public Healith Response and Bioterrotism related equipment: DHS sapports thig finding and
" agrees with the recommendation. The Arizona State Laboratory maintains bioterrorisin and .
“chemical terrorism testing equipment, most purchased and maintained with-federal funds, that -

. ‘when not in use for federally fimded activities is utilized for.other testing mvolvmg stite funded: . ) | . .

- o .:. " testing aet:wmee DHS agrees that information regardmg procurement and use of CHRETEENCY '
T preperedness eqmpment Should be memtamed end used for statewde plam:mg purpoees '

o Ledﬂer.rhz:p Jora Healrfg) Ar'izona'.". '
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Public Health and Bioterrorism Response is properly lociated within DHS: As. QSPB rightly
* concludes, public health emergency preparedness and response is properly located within DHS
- and should remain thete. DHS agrees that DHS should retain the authority for public health
.. cINergency pre:parcdness inchuding bmterronsm pmg;mms and fundmg 1f a State Homeland
' Semmty agency is authorized in statute. g A _ o

_ Agam, thank "you for allowmg DHS to mmment on ﬂns report Should you have any quesﬁons
1 rcgardmg this response or requn-e addmonal mformahon please contact me:

o 'L-éﬁdgfsﬁfé fﬁr,ﬁﬁéﬁglyfﬁrﬁbna' T




