Arizona Department of Corrections

July 17, 2015
Budget Overview
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Department of Corrections
- General Fund by Agency Function

S in Millions

Administrative Costs
$21

 State Operated Prisons:
36,121 beds in 10 sites
O Private Prisons:
7,538 beds in 6 sites

Private Health
Contract
S$131

State Operated
Prisons/Community
Corrections Operations

$752

Private Prisons
S$126

’16 General Fund = $1,030.0 M
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Arizona Department of Corrections
- Total FY 2016 Funding

S in M

General Fund $1,029.9
Corrections Fund 27.5
Prison Construction & Operations Fund 13.7
Other Appropriated Funds 5.7
State Non-Appropriated Funds 50.9
Federal Non-Appropriated Funds 9.0
Total Resources $1,136.7
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Arizona Department of Corrections

- Ma'lor GF Fundinﬁ Chanﬁes

4
4
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CORP Employer Rate Adjustment

Annualize 500 medium private beds (Jan. ‘15) and 500
maximum public beds (Dec. ‘14)

Inmate Health Care Contracted Services

® Lawsuit Settlement

® ADC Initiated Scope Changes & ‘14 Growth
® ‘16 Population Growth

New Population Growth

® ‘16 Population Operational Costs

® 1,000 New Private Beds

Other Expenses

Statewide Adjustments

Sin M
$13.5
7.5

6.6
5.0
3.7

1.6
0.0
0.6

(2.5)
$33.0



Enacted Budget’s ADC 3-Year Spending Plan

(1’16 Budget Increased by $33.0 million over ‘15

(1’17 Budget Estimated to Increase by $20.7 million
over '16. The additional costs include:

= $24.2 million for 1,000 new private beds

= $1.9 million to annualize employer retirement
contribution

= $1.5 million to annualize health care litigation costs
= $(6.0) million to annualize statewide adjustments

= 5(0.9) eliminate leap year funding
(118 Budget Estimated as Flat
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Department of Corrections

- Private Prisons

Facility (Vendor) Custody | Beds Per
Level Diem V
Kingman (MTC) MIN 2,000 | $60.10
MED 1,508
Phoenix West (GEO) | MIN-DUI 500 | $49.28
Marana (MTC) %/ MIN 500 | $46.60
Florence West MIN-RTC 250 | S44.98
(GEO) MIN-DUI 500 | $55.79
Florence Il (GEO) MED-SO | 1,280 | $67.22
Red Rock (CCA) MED-SO 640 | $65.43
MED 360 | $65.43

rates.

contracts for the beds.

1/ Represents primary contracted rate. Some beds may have lower

2/ The state purchased the facility from the vendor, and currently

‘ JLBC

[ State Purchases Prison with
Per Diem
= State owns facilities at
end of 20 year term
= Marana
L RFP for 2,000 beds
= Legislature approved
1,000 beds to open July
1, 2016.
= 2ndgset of 1,000 beds
would need legislative
approval.
O Occupancy Guarantee Rates



ADC Population Growth
- Grew by 809in’13, 1,087 in ’14, and 910 in ‘15

43,000 Total Inmate Population
42,000
41,000
40,000
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ADC Population Growth

- Growth Expected to Continue

J The ‘16 budget projects annual growth of 953

prisoners.
® 550is from male medium custody inmates

(1 ADC has flexibility in establishing or
decommissioning beds.

d Temporary beds in use ranged from 4,880 to 6,735
during June 2011 to July 2015.
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Male Population Expected to Exceed Bed Level in ‘16
- ADC Plans to Open 1,000 Medium Private Beds in ‘17

Male Bed Capacity vs. Population

45,000

O Permanent E Temporary

39,395 39,365 40,365
40,000
40,288
39,454

38,802

35,000
33,959 33,959 34,959
30,000
25,000
20,000
Beds Pop. Beds Pop. Beds Pop.
June 2015 June 2016 June 2017
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ADC Bed Capacity Varies by Classification
- Medium Male Beds Have Largest Projected Shortfall

June 2016 Total Male Bed (Shortfall)/Surplus
Classification Level June ‘15 June ‘16
Actual Estimate
Minimum 440 (89)
Medium 119 (435)
Close 14 (55)
Maximum 209 490
Total 782 (89)

L ADC issues RFP for up to 2,000 male medium security beds.
O Legislature approved 1,000 beds to open on July 1, 2016.
U Projected FY 2017 cost would be $24.2 million.
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Arizona Department of Corrections
- Inmate Health Care

(d On March 4, 2013, ADC begins contract with Corizon: $10.10
per diem at state operated prisons.
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During FY 2015, per Diem increased from $10.10 to $11.60:

$0.32 for increased staffing for mental health and pill distribution effective June
2014.

$0.09 for additional vendor staffing at inpatient care unit effective March 2015.

$0.06 for additional vendor staffing at new maximum custody unit effective March
2015.

$0.63 for additional staffing to meet scope changes for health care litigation
agreement effective March 2015.

$0.40 for 3.6% inflation adjustment retroactive to March 2015.
u Last change not budgeted. ADC will request $5.2 million supplemental.
u Per diem change reviewed by JLBC in June 2015.
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1,159 of 3,503 Kingman Inmates Moved

Emergency Facility Beds
CCA, Eloy, AZ 562
MTC, El Paso, TX 113
Pinal County Jail 380
Navajo County Jail 50
Apache County Jail 30
Santa Cruz County Jail 24
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(1 ADC relocated inmates to other county
jails/prisons and declared Emergency
Beds

[ Kingman Inmate Population:
= Cerbat (Minimum):
June 30, 2015: 1,993
July 15, 2015: 1,903
= Hualapai (Medium)
June 30, 2015: 1,497
July 15, 2015: 306

1 Vendor responsible for:
= Additional Law Enforcement
= Transportation of Inmates
= Temporary Housing Costs
1 Asked ADC for information regarding
the mechanics of payment for
temporary housing. 12



ADC Previously Requested Correctional
Officer Salary Increase

O Entry Salary: $32,916

O With 5% Location Stipend:
$34,562 (Eyman, Florence,
Lewis, Safford)

= With 10% Location Stipend:
$36, 208 (Winslow)

O In FY 2016 request, ADC
requested $21.6 million for a
5% COs salary increase.

‘ JLBC

In-State Competitors Starting
Salary
CCA Florence Correctional Center S 46,010
CCA Central AZ Detention Center S 45,843
Pinal County Sheriff S 44,601
Maricopa County Sheriff S 40,414
US Bureau of Prisons — Tucson S 39,012
Pima County Sheriff S 36,449
CCA Eloy Detention Center S 35,589
ADC Entry Salary + 5% Location Stipend S 34,562
CCA Red Rock Correctional Center S 34,320
GEO Florence West S 33,280
ADC Entry Salary $ 32,916
MTC Marana S 29,120
MTC Kingman S 28,392
GEO Phoenix West S 24,960
In-State Competitor Average S 36,252
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8.5% Correctional Officer Vacancy Rate
- Varies by Facility

ARIZONA DEPARTMENT OF CORRECTIONS
WEEKLY CORRECTIONAL OFFICER II STATUS REPORT

July 6, 2015
ALLOCATION OF o

908 AUTHORIZED FTE* FILLED VACANCY %
Douglas 424 416 1.89%
Eyman 1,072 882 17.72%
Florence 713 607 14.87%
Globe 58 42 27.59%
Lewis 1,038 1,026 1.16%
Perryville 647 633 2.16%
Phoenix 243 224 7.82%
Safford 276 240 13.04%
Tucson 1,086 998 8.10%
Winslow 277 211 23.83%
Apache 62 55 11.29%
Yuma 744 743 0.13%
TOTAL 6,640 6,077 8.48%
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