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Arizona Department of Corrections  
- Total FY 2017 Baseline Funding 

 

General Fund 

Corrections Fund 

Prison Construction & Operations Fund 

Other Appropriated Funds 

State Non-Appropriated Funds 

Federal Non-Appropriated Funds 

    $  in M 

 $1,052.5   

 27.5  

 13.7 

 5.6 

 54.2 
 6.7 

 $1,160.2        Total Resources 
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Arizona Department of Corrections 
- General Fund by Agency Function 

State Operated Prisons/ 
Community Corrections 

Operations
$751

Private Prisons
$143

Private Health 
Contract

$136

Administrative Costs
$22

$ in Millions

’17 Baseline= $1,052.4 M 

 State Operated Prisons:  
 36,301 beds in 10 sites 
 Private Prisons:  
 8,538 beds in 7 sites 
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Arizona Department of Corrections 
- Comparison of Major GF Funding Changes 

         $ in M 

JLBC Exec 

Population & Bed Management 

 1,000 Male Medium Private Beds in Sept. ’16 (authorized in ’16 budget)   $17.6   $17.6 

-  Exec requests 1,000 beds in ’18 and 1,000 more beds in ’19 

Inmate Health Care Contracted Services 

 3.6 % Inflation Adjustment (March ’15)   5.1  5.2 

 4% Inflation in ’17  0  4.6 

Other 

 29 FTE Sergeant Positions in Maximum Custody 

 
 0 

 
 2.3 

 100 Maricopa County Community Corrections Center beds  0  1.6 

 Re-entry Planners  0  0.1 

 CORP Employer Rate Adjustment  0.7  1.0 

 Leap Year   (0.9)  (0.9) 

     Total  $22.5  $31.5 
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Total Inmate Population 

ADC Population Growth 
- Moderate growth in recent years, but slower in 1st half of ’16 
 

 

Growth 

’13:     809 
’14:  1,087 
’15:     838 
Avg.:   911 
 
’16 
YTD:    64 
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Bed Capacity Issues 
 - ADC Continues to Utilize Temporary Beds to Meet Needs 

 JLBC Baseline/Exec project annual growth of 900 inmates 
• 492 at the male medium custody level 

 ADC has flexibility in establishing or decommissioning beds 
(or shifting between inmate classifications). 

 Since ’13, ADC added 1,500 permanent beds and will add 
1,000 beds in Sept. ’16. 

 Increase in Temporary beds since ’12: 

 

 

 

 

 

 

 

 

 

 

 

Fiscal Year Temporary Beds 
‘12 4,880 
‘13 5,129 
‘14 5,234 
‘15 5,604 
‘16 (Nov.) 5,977 
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 Male Bed Capacity vs. Population

39,357
40,101

40,845

33,863
34,863 34,863

 

20,000

25,000

30,000

35,000

40,000

45,000

Permanent Temporary

      Beds               Pop. 
June 2016 

                Beds               Pop. 
June 2018 

              Beds               Pop. 
June 2017 

39,545 
 

40,545 40,545 
 
 
 
 

Possible Total Bed Shortfall for Males in ’18  
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Total Male Bed (Shortfall)/Surplus 

Classification 
Level June ’16 June ’17 June ’18 

    Minimum 368 (296) 224 

    Medium (223) (99) (991) 

    Close (106) (158) 438 

    Maximum 149 89 29 

Total 188 444 (300) 

 
 

 Exec requests authorization for additional 2,000 male medium private beds.   
The beds would open in 2 phases: 1,000 each in July ’17 and July ’18.  These 
beds are not incorporated in the table above. 

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
  

 

Bed Capacity Varies Significantly by Level 
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Inmate Health Care Services Funding Issues 

 ADC contracts with vendor for inmate health care at state 
facilities. 

 

’16 Supplemental 

 When ’16 budget passed, the per diem was $11.20.   

 After budget passed, ADC and vendor agreed to raise per 
diem to $11.60 retroactive to March 2015.   Executive/JLBC 
include ’16 supplemental of $5.2 M for unfunded costs. 

 

’17 Adjustments 

 Baseline and Executive cover increase to $11.60. 

 Executive requests $4.6 M for 4% inflation increase. 

 If funded, vendor will extend contract to March 2018. 
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 Inmate leaves prison under Community Supervision 
• Majority of offenders  sentenced since 1994 serve 85% of 

sentence and released for remaining 15% under supervision. 

 But if conditions violated… 
• Inmate is returned to custody (RTC).  In FY 2015, ADC admitted 

3,554 on technical violations. 

 In Pima County, ADC provides:  
• 120 beds for offenders needing transitory housing and technical 

violators (split between programs flexible based on need), and 30 
beds for intensive drug treatment w/ housing. 

 Proposed Maricopa center would serve 3 areas: 
• 40 beds for transitory housing, 40 beds for technical violators, and 

20 intensive drug treatment beds. 

 

Executive: $1.6 M for 100 Maricopa 
Community Beds 
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Other States: Technical Violations & Release 

 Use data collection and evidence-based assessment tools 
to prioritize Community Supervision resources. 

 

 Authorize standardized set of graduated responses for 
violations in statute or administratively. 

 

 Cap length of time violator serves for revocation. 

 

 For certain violations, only RTC until after violation hearing. 
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Transition Program 

 Allows offenders who meet eligibility criteria the opportunity to be 
released from prison 90 days early. 

 Offender receives 90 days treatment in community including needs 
assessment, substance abuse counseling, cognitive restructuring, and 
case management services.  

 Currently funded by 5% of inmate wages (except those on DUI 
charges) and $17 per bed day saved (from liquor tax monies).  
• Marginal cost of 90 days in state facility:  $1,366 for food and health care 

• Average cost of Transition Program per inmate: $1,497 for treatment services plus 
$777 for extra days of community supervision. 

 FY 2015 Transition Report: 
• 938 inmates released for program in FY 2015 

• Average number of offenders active each quarter: 358 

• Bed-years saved:  163 
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Arizona Department of Corrections  
- Website Links 

 JLBC Baseline –  
Arizona Department of Corrections 

 

 Executive Budget –   
Arizona Department of Corrections 

http://www.azleg.gov/jlbc/17baseline/adc.pdf
http://www.azospb.gov/Documents/2016/FY 2017 Agency Detail Book.pdf
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Arizona Department of Corrections  
- Appendix: Inmate Health Care Contract 

Timeline Per Diem 

March 2013 ADC contracts with Corizon for 3-year contract with two 1-year 
renewals. 

$10.10 
 

March 2015 Per Diem raised for scope changes due to health care litigation 
and additional staffing for the maximum custody inmates and 
inpatient care units. 

$11.20 

Spring 2015 Current Per Diem: ADC & vendor agree to 3.6% increase for 
medical inflation increase for Year 3 (March ’15 to March ’16).  
Vendor agrees to stay until March 2017.  This was not funded in 
the ‘16 budget.   Baseline and Executive both include ’16 
supplemental and adjusting base in FY ’17 budget.   
 

$11.60 

FY ‘17 Funding 
 

During spring 2015, ADC agreed to request 4% inflation for Year 
4 (March ’16 to March ’17).  If Legislature funds, the contract is 
renewed for Year 5 until March ’18.  If Legislature does not fund, 
the vendor can exit without penalty in November 2016.  
Executive includes proposed 4% inflationary increase.    
 

$12.06 


