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Department of Child Safety
- General Fund by Function

FY 2016 Baseline Total 
= $351.1 Million

• Investigations and Operations
• Caseworkers and Support Staff
• Office of Child Welfare Investigations 

(OCWI)
• Attorney General
• Inspections Bureau
• Training and Administration

• Out-of-Home Placements
• Emergency and Residential Placement
• Foster Care
• Grandparent Stipends
• Permanent Guardianship
• Adoption
• Independent Living

• Client Support Services
• Child Care
• In-Home Preventive Support Services
• Intensive Family Services 
• Out-of-Home Support Services
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Department of Child Safety
- Total FY 2016 Baseline Funding

$ in Millions
General Fund $   351.1
Federal Match/Non-Appropriated Funds 326.0
Federal TANF Block Grant 132.0
Federal Child Care Block Grant 27.0
Other Appropriated Funds 1.7  

Total $ 837.8
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DCS Baseline Spending Estimates

One-Time Backlog 

Preventive Services

Automation Replacement

Other

Total Additional Spending

GF in $ in M Above Prior Year

’16

(11)

4

(5)

(4)

(16)

‘17

(12)

4

5

0

(3)

’18

0

0

0

0

0

 ‘16 & ’17 estimates consistent with May Special Session plan

 Automation Replacement funding deferred to ’17, consistent with 
procurement timetable

 Baseline also deletes $25 M in one-time transition funding to ADOA
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Department of Child Safety
- Major FY 16 Funding Changes

 The JLBC Baseline and the Executive include the following General 
Fund changes:

(GF $ in Millions)
May Special Session Plan JLBC Baseline Executive

Preventive Services $ 4.0 $ 4.0
One-Time Transition (25.0) (25.0)
One-Time Backlog (10.7) (10.7)
Other (4.4) (4.1)

Other Changes
Adoption 0.0 6.7
Foster Care 0.0 1.4
Child Care 0.0 3.3
Emergency and Residential Placement 0.0 2.2
Permanent Guardianship 0.0 1.4
Attorney General Backfill 0.0 0.5
CHILDS Replacement (Defer funding to FY 17 given procurement schedule) (5.0) (5.0)

FY 2016 Total $(41.1) $(25.3)

JLBC Baseline: $1 million legal services shifted from Attorney General
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Department of Child Safety
- $25 Million FY 15 Transition Appropriation

Administrative Expenses $ in Millions

40 Administrative and Technology Staff (6 months) $2.6

Field Equipment (1,700 laptops) $2.5

Technology Services Licensing $1.1

Website and IT Consulting $0.3

Subtotal - Administrative Expenses $6.5

Other Transition Expenses

DES Data Center - Planning & Implementation $3.0

Unallocated as of December 2014 $15.5

Subtotal - Other $18.5

Total $25.0

Executive proposes making the $25 million non-lapsing
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Department of Child Safety
- Number of Reports Continues to Grow

• Percentage of reports categorized as neglect increased from 64% in FY 11 to 70% in FY 14

• DCS opened all 13,024 June 2, 2014 backlog cases, but 14,852 total cases remain inactive

• As of December 2014, DCS had filled 96% of its budgeted caseworker positions

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Reports

Received 34,989 33,186 33,839 34,904 40,517 44,119 45,368 46,593 47,851
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Child Maltreatment Reports Received 

DCS projects 
reports to grow by 
2.7% in FY 2015 
and FY 2016

Most recent full-year 
data: 45,368 reports 
in FY 2014

34,989 
reports in 
FY 2008 

Year-to-date, the 
number of reports 
have increased by 
18% compared to 
October 2013. 
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Department of Child Safety
- FY 2016 Executive Request above Baseline

($ in Millions)
General Fund

- Adoption
• Adds 1,530 placements for 8.3% caseload growth 

equaling about 22,500 total placements

$6.7

- Foster Care (2 components)
• Caseload growth: adds 570 new placements for 

6.7% caseload growth equaling 6,911 total 
placements

• Caseload shift: increases monthly subsidy for 12-18-
year-olds from $653 to $816 to move 210 children 
from congregate care to foster care

3.4

3.1
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Department of Child Safety
- FY 2016 Executive Request, continued 

($ in Millions)
General Fund

- Child Care
• Adds 851 new placements for 3.4% caseload 

growth equaling about 9,100 total placements

3.3

- Emergency and Residential Placement
• Adds 66 new placements for 3.2% caseload             

growth equaling about 2,000 total placements
• Caseload shift: moves 210 children from 

congregate care to foster care 

2.2

(5.1)
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Department of Child Safety
- FY 2016 Executive Request, continued 

($ in Millions)
General Fund

- Permanent Guardianship
• Adds 310 new placements for 2.8% caseload 

growth equaling about 2,750 total placements 

1.4

- Attorney General Backfill
• Department of Economic Security previously 

paid for these costs with non-child safety 
funding

0.5

Total $15.5
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Department of Child Safety
- Website links

 JLBC Baseline -
Department of Child Safety

 Executive Budget -
Department of Child Safety

http://www.azleg.gov/jlbc/16baseline/dcs.pdf
http://www.ospb.state.az.us/documents/2015/State%20Agency%20Budgets,%20FINAL,%20Online%20Version,%20With%20Links%201-14-15%204pm.pdf
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