Arizona State Schools for the Deaf and the Blind

FY 2014 FY 2015 FY 2016
ACTUAL ESTIMATE BASELINE

PROGRAM BUDGET
Administration/Statewide Programs 4,811,600 4,905,200 4,209,400
Phoenix Day School for the Deaf 10,302,200 10,739,900 10,739,900
Preschool/Outreach Programs 4,218,500 4,256,600 4,256,600
Regional Cooperatives 855,100 832,800 832,800
Tucson Campus 13,498,000 14,353,600 13,353,600
AGENCY TOTAL 33,685,400 35,088,100 33,392,300
OPERATING BUDGET
Full Time Equivalent Positions 541.2 541.2 541.2
Personal Services 18,126,700 18,889,800 18,889,800
Employee Related Expenditures 8,630,500 8,644,700 8,644,700
Professional and Outside Services 1,967,600 1,561,300 1,561,300
Travel - In State 26,700 43,500 43,500
Travel - Out of State 20,600 30,500 30,500
Food 83,200 65,200 65,200
Other Operating Expenditures 3,628,700 3,703,900 3,703,900
Equipment 463,500 715,400 715,400
OPERATING SUBTOTAL 32,947,500 33,654,300 33,654,300
SPECIAL LINEITEMS
Replace Network Core Infrastructure 0 695,800 0
School Bus Replacement 737,900 738,000 738,000
Voucher Fund Adjustment 0 0 (1,000,000)
AGENCY TOTAL 33,685,400 35,088,100 33,392,300
FUND SOURCES
General Fund 21,418,500 22,497,900 21,802,100
Other Appropriated Funds
Schools for the Deaf and the Blind Fund 12,266,900 12,590,200 11,590,200

SUBTOTAL - Other Appropriated Funds 12,266,900 12,590,200 11,590,200

SUBTOTAL - Appropriated Funds 33,685,400 35,088,100 33,392,300
Other Non-Appropriated Funds 18,101,500 17,929,300 17,929,300
Federal Funds 1,692,700 1,952,000 1,952,000
TOTAL - ALL SOURCES 53,479,600 54,969,400 53,273,600

AGENCY DESCRIPTION — The Arizona State Schools for the Deaf and the Blind (ASDB) provides comprehensive
educational programs for students with sensory impairments from birth to age 22. ASDB has 2 main campuses, a day school
in Phoenix and a residential campus in Tucson, satellite preschools in the Tucson and Phoenix Metropolitan areas, and 5
regional offices from which cooperative programs with school districts are operated. ASDB also serves infants and toddlers
throughout the state. ASDB serves approximately 2,166 children: 428 students in the K-12 programs (154 in Tucson and 274
in Phoenix), 119 children in preschools, 483 infant/toddlers in regional areas, and 1,136 children through the 5 existing

regional cooperatives.

Operating Budget |

Genera Fund

The Baseline includes $33,654,300 and 541.2 FTE Schools for the Deaf and

Positions in FY 2016 for the operating budget. These
amounts consist of :

the Blind Fund

FY 2016
$21,064,100
12,590,200

These amounts are unchanged from FY 2015.
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Assistive Technology Devices GF 0
The Basdline includes no change in funding from the
General Fund in FY 2016 for assistive technology devices.
The budget includes a total of $253,100 from the General
Fund in FY 2016 for assigtive technology devices.
Assistive technology devices may include: electronic
dictionaries for visuadly impared students, mobile
classroom computer labs for visualy disabled students,
interactive whiteboards for hearing impaired students, and
computer and software upgrades for computers used by
visually impaired students.

Foundation for Blind Children  OF 0
The Baseline maintains funding in FY 2016 for the
preschool program at the Foundation for Blind Children at
the previously appropriated level of $1,054,100.

Replace Network Core Infrastructure

The Baseline includes no funding from the General Fund
in FY 2016 for the Replace Network Core Infrastructure
Specia Line Item. FY 2016 adjustments would be as
follows:

Remove One-Time Funding GF (695,800)
The Basdline includes a decrease of $(695,800) from the
General Fund in FY 2016 for the elimination of one-time
funding.

Monies in this line item were used to complete core
network system replacement at the Tucson and Phoenix
Campuses.

School Bus Replacement

The Baseline includes $738,000 from the General Fund in
FY 2016 for School Bus Replacement. This amount is
unchanged from FY 2015.

Monies in this line item are used for the purchase of new
school buses. According to the School Facilities Board
rules for the Arizona State Schools for the Deaf and the
Blind (ASDB), a gasoline powered bus should be replaced
after 10 years or 150,000 miles.

| Voucher Fund Adjustment

The Baseline includes $(1,000,000) from the ASDB Fund

in FY 2016 for a Voucher Fund Adjustment. FY 2016
adjustments would be as follows:
Realign ASDB Expenditures OF (1,000,000)

With Revenue
The Baseline includes a decrease of $(1,000,000) from the
ASDB Fund in FY 2016 in order to align the fund's
appropriation with expected revenues. Fund revenues are
expected to decrease due to a decline in student
enrollment. ASDB’s FY 2015 appropriation was based on

an estimated average annual enrollment of 583 students.
Based on recent monthly data, the FY 2015 enrollment has
been revised down to 541 students. ASDB is projected to
receive approximately $11,590,200 in specia education
voucher funding in FY 2015, which would be $(1,000,000)
below the FY 2015 appropriation. The Baseline assumes
enrollment and voucher funding will remain at the revised
FY 2015 level in FY 2016.

These estimates are based on enrollment trends shown in
Table 1. (Please see Other Issues for Legidative
Consideration for additional enrollment information.)

Background — Special education voucher monies in the
ASDB Fund represent ASDB’s reimbursement from the
Arizona Department of Education (ADE) for educational
costs based on its enrollment. As with school districts,
ASDB’s ADE funding is determined by statutory formula.
The amounts are reflected within a special line item to give
ASDB flexihility in alocating funding changes among its
4 programs.

* % %

FORMAT — Operating Lump Sum with Specia Line
Items by Program

FOOTNOTES

Sandard Footnotes

Before the expenditure of any Schools for the Deaf and the
Blind Fund monies in excess of $11,590,200 in FY 2016,
the Arizona State Schools for the Deaf and the Blind shall
report to the Joint Legisative Budget Committee the
intended use of the funds.

OTHER ISSUESFOR LEGISLATIVE CONS DERATION

Enrollment Projections

Table 1 shows average annual enrollment totals for
ASDB’s Tucson, Phoenix, and Preschool campuses. FY
2015 numbers are estimates based on August 2014
enrollment. Monthly enroliment data shows a substantial
decrease in FY 2014 in ASDB's preschool population.
This may be due in part to A.R.S. § 15-771, passed in FY
2013, which allows charter schools to provide education
programs for preschool children with disabilities. The
Baseline assumes that FY 2016 enroliment levels will be
unchanged from FY 2015.

Tablel
ASDB Average Annual Enrollment
FY 2012 FEY 2013 FEY 2014 FEY 2015
Tucson 190 193 177 154
Phoenix 283 277 283 274
Preschool 168 150 113 113
Total 641 620 573 5417

1/ Enrollment projection as of August 2014
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FY 2014 FY 2015

SUMMARY OF FUNDS Actual Estimate

ASDB Classroom Site Fund (SDA2486/A.R.S. § 15-1305) Non-Appropriated

Sour ce of Revenue: Monies transferred to the fund pursuant to A.R.S. § 15-1305 from a 0.6% sales tax and growth in the Permanent State
School Fund expendable earnings above the FY 2001 level. Funding level is determined by the "Group A" and "Group B" weighted student
count, as specified in A.R.S. § 15-943.

Purpose of Fund: To provide additional funding for teacher compensation increases based on performance (40%); teacher base salary
increases (20%); and class size reduction, AIMS intervention programs, teacher development, dropout prevention, and teacher liability
insurance premiums (40%).

Funds Expended 1,310,600 1,508,700
Year-End Fund Balance 729,400 1,057,800
Enterprise Fund (SDA4222/A.R.S. § 15-1323) Non-Appropriated

Sour ce of Revenue: Monies received from fees, rentals, and other charges from the non-school use of facilities.
Purpose of Fund: To defray the costs of operating those facilities (i.e. auditorium).

Funds Expended 78,900 115,600
Year-End Fund Balance 175,500 118,800
Federal Grants (SDA2000/A.R.S. § 15-1303) Non-Appropriated

Source of Revenue: Federal grants - Title | aid to schools; vocational rehabilitation; National School Lunch and Breskfast programs;
Arizona deaf-blind project; preschool services, and Arizona Early Intervention program.
Purpose of Fund: To be expended as stipulated by federal statutes authorizing the federal grants.

Funds Expended 1,692,700 1,952,000
Year-End Fund Balance 873,000 1,183,000
IGA and | SA Fund (SDA2500/A.R.S. § 35-142) Non-Appropriated

Sour ce of Revenue: Various intergovernmental and interagency service agreements.

Purpose of Fund: Clearing account for monies expended under Intergovernmental Agreements (IGA's) and Intergovernmental Service
Agreements (ISA'S).

Funds Expended 0 0
Year-End Fund Balance 46,000 46,000
Instructional Improvement Fund (SDA2492/A.R.S. § 15-979) Non-Appropriated

Source of Revenue: Shared revenue from Indian gaming, as authorized by Proposition 202 from the 2002 General Election. The
Instructional Improvement Fund receives 56% of total shared revenue from Proposition 202. This is distributed among school districts,
charter schools and ASDB based on student counts.

Purpose of Fund: To provide for classroom size reduction, teacher salary increases, dropout prevention, and instructional improvement.

Funds Expended 68,600 86,000
Year-End Fund Balance 86,000 0
Regional Cooperatives Fund (SDA4221/L aws 1987, Chapter 363) Non-Appropriated

Sour ce of Revenue: Monies in the fund come from special education voucher funds as well as tuition and fees that school districts pay to
ASDB in order to reimburse it for costs of providing servicesto their students.

Purpose of Fund: The Regional Cooperative Fund is used to support ASDB's Regional Cooperatives program, which provides educational
servicesto sensory impaired pupils who attend school at their local school districts rather than at an ASDB campus.

Funds Expended 15,973,000 15,597,500
Year-End Fund Balance 1,651,800 1,387,300
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FY 2014 FY 2015

SUMMARY OF FUNDS Actual Estimate

Schoolsfor the Deaf and the Blind Fund (SDA2444/A.R.S. § 15-1304) Appropriated

Sour ce of Revenue: "Special Education Fund" monies that ASDB receives from the Arizona Department of Education under the formula
prescribed in A.R.S. § 15-1204. This formulais based on the number of pupils attending ASDB and the various specia education "Group
B" funding categories that those pupils qualify for under A.R.S. § 15-943(2b). Thisfund also receives expendable land endowment earnings
pursuant to A.R.S. § 15-1304 and over-age and non-resident tuition income pursuant to A.R.S. § 15-1345.

Purpose of Fund: To cover the cost of educating students receiving special education services at ASDB.

Funds Expended 12,266,900 12,590,200
Year-End Fund Balance* 284,900 (584,600)
State Grants Fund (SDA2011/A.R.S. § 15-1303) Non-Appropriated

Sour ce of Revenue: "Direct Services Claiming" (DSC) reimbursements and grants by private corporations and other state agencies.

Purpose of Fund: To reimburse ASDB for DSC-related expenditures and to accomplish specific projects of interest to the donor and
ASDB.

Funds Expended 550,600 491,900
Year-End Fund Balance 54,500 25,700
Trust Fund (SDA3148/A.R.S. § 15-1323) Non-Appropriated

Sour ce of Revenue: Monies received from private endowment, which are outside the control of the State Treasurer and are held by the
ASDB Board.

Purpose of Fund: Spent at the discretion of ASDB.
Funds Expended 119,800 129,600
Year-End Fund Balance 0 0

* Asreported by the agency. Actual ending balance will not be negative.
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