Arizona Department of Administration - Department of Child Safety

FY 2014 FY 2015 FY 2016
ACTUAL ESTIMATE BASELINE
OPERATING BUDGET
Full Time Equivalent Positions 0.0 0.0 0.0
Lump Sum Appropriation 0 25,000,000 0
AGENCY TOTAL 0 25,000,000 0
FUND SOURCES
General Fund 0 25,000,000 0
SUBTOTAL - Appropriated Funds 0 25,000,000 0
TOTAL - ALL SOURCES 0 25,000,000 0

AGENCY DESCRIPTION — The Arizona Department of Administration (ADOA) was appropriated one-time funding to
facilitate the creation of the new Department of Child Safety (DCS).

Operating Budget

The Basdline includes no funding in FY 2016 for the
creation of the Department of Child Safety. FY 2016
adjustments would be as follows:

FY 2016

Remove One-Time Funding GF  $(25,000,000)

The Baseline includes a decrease of $(25,000,000) from

the Genera Fund in FY 2016 for the elimination of one-

time funding. This adjustment is consistent with the
Legidlature’ s 3-year spending plan.

These monies were appropriated to ADOA for one-time
costs associated with the establishment of DCS as well as
the relocation of the data center operated by the
Department of Economic Security (DES).

In September 2014, the Joint Legidative Budget
Committee favorably reviewed 6 months of funding for
DCS administrative expenses totaling $6,502,700, as
shown in Table 1. These administrative expenses included
40 new administrative staff; 1,700 laptops for caseworkers;
and technology services, such as awebsite, email software,
and consulting services. The Committee's actions on
administrative expenses included provisions stating that (a)
the favorable review did not reflect endorsement of a
particular staffing level and (b) DCS report on the number
of filled administrative positions and the year-to-date
transition expenditures 30 days after the end of each
caendar quarter. As of December 2014, DCS has not
requested funding for the final 6 months of the year.

After the DES data center relocation project received the
relevant approvals from the Information Technology
Authorization Committee (ITAC), the Joint Legidative
Budget Committee also favorably reviewed $500,000 for
the planning phase and $2,500,000 for the implementation
phase of the DES data center relocation project totaling
$3,000,000. The favorable reviews included a provision

that DES amend the Project Investment Justification and
seek ITAC review if there were significant project changes
or the final costs exceeded the proposed costs by 10% or
more.

The final phase of the DES data center relocation project is
application migration with an estimated cost of
$4,000,000. Since the Committee has not yet received
DES request for review of the $4,000,000, it is not
included in Table 1.

The Committee also has not yet received DCS' building
plan for review. The Executive's original plan was to
spend $6,700,000 on building renovations. The building
plan, however, has not been resolved as DCS is
considering leasing office space.

Tablel
Transition Appropriation by Purpose

Administrative Expenses Amount
40 Administrative and Technology Staff $ 2,557,200
Field Equipment (1,700 |aptops) 2,524,200
Technology Services Licensing 1,121,300
Website and IT Consulting 300,000
Subtotal - Administrative Expenses $ 6,502,700
Other Transition Expenses
DES Data Center - Planning & Implementation $ 3,000,000
Unallocated as of December 2014 15,497,300
Subtotal - Other $18,497,300
Total $25,000,000
* % %
FOOTNOTES

Deletion of Prior Year Footnotes

The Baseline would delete the footnote requiring prior
review of expenditure plans for the $25.0 million
appropriation.

FY 2016 Baseline

25
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