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Arizona Department of Corrections 
- Total FY 2016 Baseline Funding

General Fund
Corrections Fund
Prison Construction & Operations Fund
Other Appropriated Funds
State Non-Appropriated Funds
Federal Non-Appropriated Funds

$  in M
$1,004.4   

27.5 
13.7

3.9
50.9

9.0
$1,109.4 Total Resources
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Department of Corrections
- General Fund by Agency Function

’16 General Fund = $1,004.4 M

 State Operated Prisons: 
35,827 beds in 10 sites

 Private Prisons: 
7,538 beds in 6 sites
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Arizona Department of Corrections
- Comparison of Major GF Funding Changes

$ in M 
JLBC Exec
$ 7.2 $ 7.2

0.3 0.1

0 7.4

0 5.3

0 8.8

0 5.0

0 4.2

0 13.5

0 0.9
$ 7.5 $ 52.4

 Annualize 500 medium private beds (Jan. ‘15)

 Annualize 500 maximum public beds (Dec. ‘14)

 New Population Growth

• ‘15 and ‘16 Population- Medical & Food Costs

• Authorizing 3,000 New Contracted Male    
Medium Beds

 Inmate Health Care Contracted Services

• Lawsuit Settlement

• ADC Initiated Scope Changes & ‘14 Growth

• Prospective 3% Inflation Adjustment

 CORP Employer Rate Adjustment

 Leap Year Contract Costs
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36,000

37,000

38,000

39,000

40,000

41,000

42,000

43,000

Jan-08 Jan-09 Jan-10 Jan-11 Jan-12 Jan-13 Jan-14 Jan-15

Total Inmate Population

ADC Population Growth
- Grew by 809 in ’13, and 1,087 in ‘14
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ADC Population Growth
- Growth Expected to Continue

 JLBC and Executive project annual growth of 
960 prisoners.
• 554 is from male medium custody inmates 

 ADC has flexibility in establishing or 
decommissioning beds (or shifting between 
inmate classifications).

 Temporary beds in use ranged from 4,880 to 
5,824 during June 2011 to June 2014.
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- ADC Could Potentially Adjust Temporary Beds

 Male Bed Capacity vs. Population

38,802
39,642

40,482

33,959 33,959 33,959

20,000

25,000

30,000

35,000

40,000

45,000
Permanent Temporary

Beds            Pop.
June 2015

Beds               Pop.
June 2017

Beds               Pop.
June 2016

39,365 39,365 39,365

Male Beds Expected to Exceed Bed Level in ‘16
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June 2016 Total Male Bed (Shortfall)/Surplus

Classification Level
June 15 June 16

Minimum 82 (136)

Medium (5) (559)

Close (42) (59)

Maximum 528 477

Total 563 (277)

ADC Bed Surplus/Shortfall
- Executive Funds Growth to Address Male Bed Shortfall

 The Executive recommends authorizing the Dept. to issue RFP for up to 
3,000 male medium security beds; FY 2016 cost would be $5.3 million.

 The beds would open in 3 phases: 1,000 each in April 2016, January 2017, 
and January 2018.
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Arizona Department of Corrections 
- Executive Funds Prior and Prospective Health Care Increases

 March 4, 2013:  ADC begins contract with Corizon: $10.10 per 
diem at state operated prisons.

 Summer 2014: ADC adjusts per diem to $10.42 for change to pill 
distribution policy and extension of mental health resources.

 Proposing increase to $10.51 for additional staffing at Tucson 
inpatient care facility.

 September 2014: ADC settled class action lawsuit on inmate 
health and mental care.

 Executive funds $13.8 million for these changes and prior-year 
caseload growth.

 Executive also proposes $4.2 million for 3% inflation adjustment 
effective July 2015.
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Arizona Department of Corrections 
- Other Issues

 Retirement Adjustment
• Fields lawsuit on contributions requires increased 

funding.
• Executive funds $13.0 million. 

 AIMS Replacement  
• Executive recommends $8.0 million Non-GF 

monies for final year of a 3-year project to replace 
the inmate management system.

• JLBC recommends deferring final payment to 
FY ‘17 based on current progress.
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Arizona Department of Corrections 
- Website Links

 JLBC Baseline –
Arizona Department of Corrections

 Executive Budget –
Arizona Department of Corrections

http://www.azleg.gov/jlbc/16baseline/adc.pdf
http://www.ospb.state.az.us/documents/2015/State%20Agency%20Budgets,%20FINAL,%20Online%20Version,%20With%20Links%201-14-15%204pm.pdf
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