Department of Emergency and Military Affairs

FY 2014 FY 2015 FY 2016
ACTUAL ESTIMATE APPROVED
PROGRAM BUDGET
Administration 1,904,700 4,396,200 1,909,200
Emergency Management 3,941,000 6,237,600 7,654,100
Military Affairs 1,892,500 2,543,300 1,539,400
AGENCY TOTAL 7,738,200 13,177,100 11,102,700
OPERATING BUDGET
Full Time Equivalent Positions 66.6 68.6 69.6 V¥
Personal Services 1,641,500 1,886,800 1,886,800
Employee Related Expenditures 587,800 740,700 729,600
Professional and Outside Services 37,800 0 0
Travel - In State 56,800 61,600 61,600
Travel - Out of State 16,200 22,200 22,200
Other Operating Expenditures 2,152,400 2,272,400 1,157,700
Equipment 55,400 228,000 228,000
OPERATING SUBTOTAL 4,547,900 5,211,700 4,085,900 ¥
SPECIAL LINE ITEMS
Governor's Emergency Fund 1,841,200 4,000,000 4,000,000 y
Matching Funds 0 0 1,540,900
Nuclear Emergency Management Fund 1,259,100 1,375,400 1,385,900 ¥¥
Military Airport Planning 90,000 2,590,000 90,000 y
AGENCY TOTAL 7,738,200 13,177,100 11,102,700 7%
FUND SOURCES
General Fund 7,626,700 13,044,400 11,102,700
Other Appropriated Funds
Emergency Response Fund 111,500 132,700 0
SUBTOTAL - Other Appropriated Funds 111,500 132,700 0
SUBTOTAL - Appropriated Funds 7,738,200 13,177,100 11,102,700
Other Non-Appropriated Funds 149,500 156,000 156,000
Federal Funds 70,732,400 57,747,900 50,233,800
TOTAL - ALL SOURCES 78,620,100 71,081,000 61,492,500
1/ Includes 5.5 FTE Positions in FY 2016 appropriated by Laws 2015, Chapter 132 and 1 FTE Position appropriated by A.R.S. § 26-263.
2/ Includes 6.5 FTE Positions funded from Special Line Items in FY 2016.
3/ Laws 2015, Chapter 208 transferred $(132,800) from the Emergency Response Fund in FY 2016 as part of the shift of the administration of the Arizona

State Emergency Response Commission from the Department of Emergency and Military Affairs to the Department of Environmental Quality.

4/ Includes expenditures authorized by A.R.S. § 35-192, which states that up to $4,000,000 may be spent on disaster prevention and mitigation. Because
this appropriation is in permanent statute, it is not included in the General Appropriation Act.

5/  Laws 2015, Chapter 132 appropriated $1,385,913 and 5.5 FTE Positions in FY 2016 and $1,424,377 and 5.5 FTE Positions in FY 2017 for the Nuclear
Emergency Management Fund.

6/ Pursuant to A.R.S § 26-306.02, this appropriation is exempt from the provisions of A.R.S. § 35-190, relating to lapsing of appropriation; any unexpended
monies, however, shall be used to reduce the assessment and appropriation in future years.

7/ A.R.S. § 26-263 annually appropriates $90,000 and 1 FTE Position from the General Fund for the administration of the Military Installation Fund.
Because this appropriation is in permanent statute, it is not included in the General Appropriation Act.

8/ The Department of Emergency and Military Affairs appropriation includes $215,000 for service contracts. This amount is exempt from the provisions of

A.R.S. § 35-190, relating to lapsing of appropriations, except that all FY 2016 monies remaining unexpended and unencumbered on December 31, 2016
revert to the state General Fund. (General Appropriation Act footnote)
9/ General Appropriation Act funds are appropriated as a Lump Sum by Program with Special Line Items by Agency.
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AGENCY DESCRIPTION — The department's Emergency Management Program prepares and coordinates emergency
response plans for the state. The Military Affairs Program operates the Arizona National Guard and the Military Installation

Fund Program.

Operating Budget

| Matching Funds

The budget includes $4,085,900 and 63.1 FTE Positions
from the General Fund in FY 2016 for the operating
budget. These amounts fund the following adjustments:

Camp Navajo Fund Shift

The budget includes a decrease of $(1,000,000) from the
General Fund in FY 2016 for a shift of funding sources to the
Camp Navajo Fund. Both Laws 2015, Chapter 12 and Laws
2015, Chapter 208 allow the Department of Emergency and
Military Affairs (DEMA) to utilize Camp Navajo Fund monies
for the operation and maintenance of National Guard
facilities after all budgeted costs of Camp Navajo are met. In
FY 2014, the fund received $6,175,500 more in revenues
than were expended for the operation of Camp Navajo.

Emergency Response Fund Transfer
Laws 2015, Chapter 208 includes a decrease of $(132,800)
from the Emergency Response Fund in FY 2016 for the
transfer of the administration of the fund from DEMA to
the Department of Environmental Quality. (Please see the
Additional Legislation section for more information on this
transfer.)

Statewide Adjustments
The budget includes an increase of $7,000 in FY 2016 for
statewide adjustments. This amount consists of:

FY 2016
General Fund $6,900
Emergency Response Fund 100

(Please see the Agency Detail and Allocations section.)

Governor’s Emergency Fund

The budget includes $4,000,000 from the General Fund in
FY 2016 for the Governor’s Emergency Fund. This amount
is unchanged from FY 2015.

Under A.R.S. § 35-192, the Governor may, through
emergency declarations, authorize up to $4,000,000
annually from the General Fund for disaster prevention
and mitigation without specific appropriation authority.
Monies in this line item, therefore, are not included in the
General Appropriation Act.

The budget includes $1,540,900 from the General Fund in
FY 2016 for matching funds. This amount funds the
following adjustments:

Matching Funds Increase

The budget includes an increase of $1,540,900 from the
General Fund in FY 2016 to provide matching funds for the
Federal Emergency Management Performance Grant
(EMPG). DEMA previously utilized Governor’s Emergency
Fund monies to match this grant. After a Federal audit,
however, the federal government determined that monies
used for construction, mitigation, or as a match for federal
disaster declarations cannot serve as an EMPG match. This
appropriation will serve to replace these monies.

Monies in this line item provide funding for the required
1:1 match for the EMPG not covered with existing DEMA
resources. EMPG monies are allocated to DEMA who then
either expends them or passes monies on to other state,
county, and municipal agencies to help provide planning,
training, and other preparation for natural hazards and
emergencies. In FY 2016, DEMA estimates expending
$7,004,500 in EMPG funds.

DEMA anticipates utilizing the $1,540,900 General Fund
appropriation from this line item, $633,200 in General Fund
monies from the Nuclear Emergency Management Fund
line item, and $727,300 in General Fund monies from the
Operating Budget, or a total of $2,901,400, as a match
towards their share of the EMPG. As a result, DEMA will
retain $2,901,400 in EMPG monies for DEMA-specific
expenditures.

The remaining $4,103,100 in federal EMPG monies will be
awarded to counties, tribes, and possibly municipalities for
their emergency preparedness programs. These funds will
require a match from local fund sources prior to
expenditure.

Nuclear Emergency Management Fund

The budget includes $1,385,913 and 5.5 FTE Positions
from the General Fund in FY 2016 and $1,424,377 in FY
2017 for the Nuclear Emergency Management Fund
(NEMF). These amounts fund the following adjustments:
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NEMF Allocation Increase
Laws 2015, Chapter 132 includes an increase of $10,511
from the General Fund in FY 2016 for the NEMF Special
Line Item and an increase of $48,975 in FY 2017. These
amounts represent the increase above the FY 2015 NEMF
allocation of $1,375,400 appropriated in Laws 2013,
Chapter 13.

The monies in this line item are appropriated by Laws
2015, Chapter 132. As a result, these monies do not
appear in the General Appropriation Act. The Radiation
Regulatory Agency, Department of Emergency and
Military Affairs, and Department of Agriculture receive
monies from this bill. (Please see the Department of
Agriculture and Radiation Regulatory Agency narratives
for more information.)

The Legislature is required to biennially assess a fee
against each group of public service and municipal
corporations operating the Palo Verde Nuclear Generating
Station. The fee is set at a level to offset the General
Fund appropriation to the NEMF.

Monies in the NEMF are used for the development and
maintenance of a state plan for off-site responses to an
emergency caused by an accident at a commercial nuclear
generating station. NEMF monies are also used to
provide for the equipment, personnel, facilities, training,
and testing necessary to comply with federally prescribed
criteria.

Monies appropriated to the NEMF are exempt from the
provisions of A.R.S. § 35-190, relating to the lapsing of
appropriations, except that monies left unexpended or
unencumbered at the end of the fiscal year shall be used
to offset the next year’s assessment and appropriation.

Military Airport Planning

The budget includes $90,000 and 1 FTE Position from the
General Fund in FY 2016 for Military Airport Planning.
These amounts fund the following adjustments:

Remove One-Time Funding
The budget includes a decrease of $(2,500,000) from the
General Fund in FY 2016 for the removal of one-time
funding for the purchase and preservation of land near
military installations.

At the end of FY 2014, the Military Installation Fund had a
balance of $5,135,300. With the $2,500,000 FY 2015
appropriation, the fund would have $7,636,400 in
resources in FY 2015. As of March 2015, DEMA had
approved a plan to purchase or improve lands near Luke
Air Force Base, Fort Huachuca, Davis-Monthan Air Force

Base, and other areas in Pima County and Yuma with
anticipated expenditures totaling $4,700,000. DEMA
anticipates initiating the expenditure of monies by May
2015 and is currently accepting applications for the
remaining $2,936,400 in the fund.

Prior to the FY 2015 funding, the Military Installation Fund
had no General Fund appropriation since FY 2011. The FY
2012 General Government Budget Reconciliation Bill
(BRB) eliminated the annual $4,825,000 General Fund
deposit into the Military Installation Fund in statute.
A.R.S. § 26-263 retained the annual $90,000 and 1 FTE
Position administrative appropriation to the department
and an annual $85,000 appropriation to the Attorney
General. Since these monies are appropriated in statute,
they do not appear in the General Appropriation Act.

Of the monies deposited into the Military Installation
Fund, DEMA is required to award 80% to acquire private
property, real estate, property rights, and related
infrastructure. The remaining 20% is awarded to cities,
towns, and counties. The purchasing entity - whether it is
the state or a local government - owns the property and
state properties are managed by DEMA. Currently, DEMA
only awards funding for preservation and enhancement
projects, and not land acquisition, to local governments.

Additional Legislation

Emergency and Military Affairs Omnibus
Laws 2015, Chapter 208 makes several changes to DEMA
including:

e Transferring the Arizona State Emergency Response
Commission (AZSERC) and Emergency Response Fund
to the Department of Environmental Quality (DEQ).

e Eliminating the National Guard Relief Fund as well as
its income tax refund donation and transferring all
remaining monies in the fund to the Department of
Veterans’ Services.

e Creating a separate account in the National Guard
Fund for revenues from National Guard facilities
utilized for commercial purposes.

e Allowing excess monies in the Camp Navajo Fund to
be utilized for National Guard facility maintenance.

e Increasing the amount of obligations that the
Adjutant General can incur for a declared emergency
from $20,000 to $100,000 in the event that he/she is
authorized to do so by the Governor.

e Eliminating the Division of Military Affairs general
staff provisions which are not currently in use.

e  Making other technical changes.
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As mentioned above, the bill transfers the responsibilities
of AZSERC, which is responsible for developing the state
hazardous materials emergency management program,
from DEMA to DEQ. AZSERC oversees 15 local emergency
planning committees, tracks hazardous chemicals in
Arizona, coordinates hazardous materials alerts, provides
hazardous materials training, issues grants, and offers
education through community outreach. To fund these
costs, the bill transfers the administration of the
Emergency Response Fund from DEMA to DEQ in FY 2016.
As a result, all of the $132,800 FY 2016 Emergency
Response Fund appropriation to DEMA included in the
General Appropriation Act will shift to DEQ in FY 2016.

Additionally, as previously mentioned, the bill transfers
the remaining monies from the National Guard Relief
Fund to the Department of Veterans’ Services. This
amount is estimated to total $1,288,600.
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