Arizona Exposition and State Fair Board

FY 2014 FY 2015 FY 2016
ACTUAL ESTIMATE APPROVED
OPERATING BUDGET
Full Time Equivalent Positions 184.0 184.0 184.0
Personal Services 3,361,800 3,395,000 3,395,000
Employee Related Expenditures 882,100 903,500 897,800
Professional and Outside Services 3,583,600 3,672,400 3,672,400
Travel - In State 4,500 5,000 5,000
Travel - Out of State 7,400 7,000 7,000
Other Operating Expenditures 3,663,800 3,557,900 3,558,900
Equipment 30,600 80,000 80,000
AGENCY TOTAL 11,533,800 11,620,800 11,616,100
FUND SOURCES
Other Appropriated Funds
Arizona Exposition and State Fair Fund 11,533,800 11,620,800 11,616,100
SUBTOTAL - Other Appropriated Funds 11,533,800 11,620,800 11,616,100
SUBTOTAL - Appropriated Funds 11,533,800 11,620,800 11,616,100
TOTAL - ALL SOURCES 11,533,800 11,620,800 11,616,100

AGENCY DESCRIPTION — The Arizona Exposition and State Fair Board is custodian of the 96-acre State Fairgrounds and
Memorial Coliseum properties. The board directs and conducts the annual Arizona State Fair and leases the coliseum and
fairgrounds facilities for special events, including the annual Arizona National Livestock Show.

Operating Budget

The budget includes $11,616,100 and 184 FTE Positions
from the Arizona Exposition and State Fair Fund in FY
2016 for the operating budget. These amounts fund the
following adjustments:

Statewide Adjustments
The budget includes a decrease of $(4,700) from the
Arizona Exposition and State Fair Fund in FY 2016 for
statewide adjustments. (Please see the Agency Detail and
Allocations section.)

Other Issues

Arizona State Fairground Civic Building

The Civic Building was built in 1938 as a Works Progress
Administration project. The building has been vacant since
2005. The Civic Building is not usable in its current condition.
In 2012, Arizona Exposition and State Fair Board (AESF)
began discussions with the ADOA General Services
Department (GSD) about the viability of the building.
Concerns existed regarding its structural integrity,
primarily its roof.

1/ General Appropriation Act funds are appropriated as a Lump Sum by Agency.

An engineer was contracted to perform a building
assessment study. The findings of the report were
published in July 2013. The report found that the roof
needed to be replaced. Also, the building had termite
damage and a cracked foundation. The engineer estimated
that the cost to repair and refurbish the building would be
$800,000. The cost to demolish the building was
estimated at $70,000.

In April 2014, the Governor signed the FY 2015 Capital
Outlay Bill (Laws 2014, Chapter 15) which appropriated
$1,000,000 to AESF for capital improvements. In May
2014, AESF submitted a set of capital projects for JCCR
review.

Although no final decision had been made about repairing
or demolishing the Civic Building, AESF believed that
should the demolition occur, the site would need to be
remediated in order to make the property useful for that
year's State Fair. One of the projects submitted to JCCR in
June 2014 called “Asphalt Improvements — South
Property” involved paving and site remediation. AESF’s
submittal did not specify any connection with the
demolition of the Civic Building. Based on the information
they had gathered, the AESF Board voted to demolish the
building in July 2014.
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The City of Phoenix, in conjunction with a member of the
Historical Community, filed a temporary restraining order
on July 16, 2014 halting the demolition. After discussions
with the Governor’s Office, and meetings with several
lawmakers, AESF agreed to place the demolition on hold
for 1 year until July 2015, while the city and the local
community sought funding for repairs and potential
adaptive uses for the building.

Current Status

After the Civic Building demolition was placed on hold,
the City of Phoenix commissioned a historical architect to
provide a Building Assessment Study. Based on the survey
conducted by Swan Architects, which was presented
initially in draft form to the preservation committee on
March 19, 2015, but finalized in April, the probable cost
per square foot to rehabilitate the building is $85 to $150
per square foot. This estimate includes site improvements,
structural stabilization, exterior and interior rehabilitation,
tenant improvements and development fees. Given the
12,120 square foot measurement identified in the survey,
probable cost to refurbish the building ranges from $1,030,200
to $1,818,000. A funding source for the renovations has
yet to be identified.

At the end of July 2015, it is AESF’s intention to have
discussions with the Governor's Office, Legislative
Leadership and the Attorney General's Office. They will
be briefed on the events of the past year and AESF will
explain the factors being considered by the board in
determining the future of the Civic Building.
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