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School Facilities Board
- Principal Functions

d Litigation in the early 1990’s concerned unequal
resources between school districts for capital projects

® Previously, K-12 capital funding came only from local district
sources

® Due to differing property wealth, same tax rate raised
different levels of funding for districts

J As aresult, state assumed a significant role in financing
of two main capital issues:

® New school construction
® Major repairs (building renewal)



School Facilities Board
- Total FY 2014 Baseline Funding

SinM

General Fund Operating S 1.6
General Fund Building Renewal Grants 2.7
General Fund Lease-Purchase Payments 174.2
Non-General Fund Debt Service 88.4
Prior New Construction Payments/Other 28.2
Total Resources $295.1



School Facilities Board

- JLBC Baseline — Executive Comparison of Major Funding Changes
.|

GFSin M

JLBC Baseline Executive

e Lease-Purchase Adjustments $4.7 $4.7
e New School Construction 0 3.8
e Building Renewal Grants 0 20.7
e School Building System Database 0 0.9
e SFB Database Staff 0 0.7
e Common Core Technology Updates 0 20.0

Total $4.7 $50.9

JLBC Staff suggests expanded reporting on school district bonds.
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School Facilities Board
- New School Construction Funding

 Based on statutory formula outlining minimum square
footage per pupil by school district

(J Statute requires SFB to award a school if district is
projected to be over capacity in the next 2-3 years

 Financed with either cash or long term lease-purchase
financing

® [Latter involves SFB making annual lease payments with a

school district assuming legal ownership of the facility at the
end of the term



School Facilities Board
- New School Construction Funding

d
d

Currently have a moratorium in place

In FY 14, SFB estimates 10 projects eligible for funding
at a total cost of $109.8 M

Executive recommends $3.8 M for 15t year funding.
Total cost of projects is $17.9 M through FY 16.

Executive also recommends policy changes for the
New Construction program
® Repealing 3 year window

® Converting accommodation schools into charter schools,
which would no longer qualify for SFB funding



School Facilities Board - New School Construction

- SFB Estimated Multi-Year Cost at $110 M

JLBC

Project
District Description Project Cost Land Cost Total Cost

Projected Over Capacity FY 2012

Gila County Regional School District 7-12 School $1,594,600 $300,000 $1,8%4,600
Gila County Regional School District 7-12 School 1,116,220 400,000 1,516,220
Santa Cruz County Accommodation District 5-12 School 1,760,667 400,000 2,160,667
Thatcher Unified District Add. K-6 1,330,152 - 1,330,152

Space
TOTAL - Awards for Projected Over Capacity FY 2012 $5,801,639 $1,100,000 $6,901,639
Projected Over Capacity FY 2014
Add. K-4

Benson Unified Didtrict Spece $590,371 $590,371
TOTAL - Awards for Projected Over Capacity FY 2014 $590,371 $590,371
Projected Over Capacity After FY 2014

Laveen Elementary District K-8 School $12,793,704 $1,100,000 $13,893,704
Liberty Elementary District K-8 School $9,847,179 $1,000,000 $10,847,179
Litchfield Elementary District K-5 School 9,367,452 600,000 9,967,452
Florence Unified District 9-12 School 41,762,500 2,250,000 44,012,500
Queen Creek Unified District 9-12 School 18,104,044 1,500,000 19,604,044
TOTAL - Awards for Projeced Over Capacity After FY 2014 $91,874,879 $6,450,000 $98,324,879
Total Estimated Site Conditions- All Projects $4,000,000
TOTAL FY 2014 NEW CONSTRUCTION REQUEST 3-YR: $109,816,883



School Facilities Board - New School Construction
- Executive recommends funding $3.8 M of $18 M Total Cost

S in Thousands

District Total Multi-
FY 14 Cost Year Cost
Thatcher Unified District S 295 S 1,330.2
Benson Unified District 639.7 639.7
Laveen Elementary District 1,166.5 13,893.7
Site Conditions 2,000.0 2,000.0
Total New Construction $3,835.7 $17,863.6
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School Facilities Board - Building Renewal
- Funds School Repairs

J Building Renewal Formula based on building
capacity and age of the building

 Current cost under the suspended statutory formula
is $260.0 M

(d Formula has been suspended since FY 2009. In its
place, $29.2 million in grants have been distributed

since then



School Facilities Board - Building Renewal
-Executive Proposes to Change Program Focus

d Would permanently repeal formula and replace with
continued grants and more active SFB monitoring

(d Executive would spend $933,500 to purchase the
subscription to the building system database and
$717,600, annually, for 5 staff to supervise

(d Executive would fund $21 M in building renewal
grants (up from S3 M in FY 13)
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School Facilities Board
- Website links

(J JLBC Baseline —
http://www.azleg.gov/jlbc/14baseline/sfb.pdf

(d Executive Budget -
http://www.azospb.gov/documents/2013/budget%20book%20FY14-

FY15.pdf

(  Agency 5 year Strategic Plan —

http://www.azsfb.gov/sfb/Annual%20Reports/FY14-
FY18%20Five%20Year%20Strategic%20Plan.pdf
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