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JLBCJLBC

Department of Education
- 4 Principal Functions

Provide state level leadership for public K-12 
education

Offer technical support to 238 school districts 
and 400+ charter schools   

Ensure academic and financial accountability

Provide teacher certification and other  
support services
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Department of Education
- Total FY 2014 Baseline Funding

$ in M  
$3,552.1

46.5
7.0
2.5

$3,608.0

$1,074.1
320.3

94.5
42.1
16.6

$5,155.6

General Fund
Permanent State School Fund
Proposition 301 Fund (appropriated)
Teacher Certification Fund & Other

Appropriated Funds 

Federal Funds
Proposition 301 - Classroom Site Fund
Proposition 301 - Other
Instructional Improvement Fund (Gaming $)
Other Non-Appropriated Funds

Total Resources
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Department of Education
- Total Resources Versus ADE Appropriation

Other
$79

Homeowner's 
Rebate
$306

Basic State Aid
$3,046

ADE Only - $3.4 B

(FY12 Actuals)

State
$3,792

County
$268

Federal
$1,283

Local
$3,837

Total Resources - $9.2 B

(FY12 Actuals)

JLBC Staff suggests expanded reporting on bonds and overrides.
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Department of Education
- FY ’14 K-12 Operating Formula Growth is $55 M

$ in M

$ 19

67

8

(46)

4

16

(7)

2

(8)

$ 55

– FY 13 Base Adjustment (Homeowners’ Rebate shortfall)

– 1.2% Enrollment Cost Growth

– 1.8% Inflation – on limited base ($90 M if on full base)

– 2.2% New Property Growth

– Property Tax Statutory Changes – Basic State Aid

– Property Tax Statutory Changes - Homeowner’s Rebate

– Career Ladder Phase Out

– Formula miscellaneous

– Eliminate one-time $ ($5 M ELAS; $3 M innovative grants)

Total
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Department of Education
- Baseline Assumes 7,500 More Students for FY 14

FY 12 enrollment increased by 0.6%, or 6,200 students

• (0.6)% for districts, (5,200) students

• 9.5% for charters, 11,400 students

FY 14 Baseline assumes 0.7% increase, or 7,500 
students, plus adjustment for special education and 
charter growth

20-year average ADM growth rate is 2.6%

Legislature may want to consider clarifying its intent to 
fund large scale charter conversions
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Department of Education
- JLBC Baseline – Executive Comparison of Major Funding Changes

• Formula Changes

• Data System & Innovation

• Common Core

• Performance Funding

• School Safety

• Accommodation Districts 

• IT Academy

FY 14                        FY 14

JLBC Baseline Executive

$63 $(10)

(8) 0.4

-- 40.0

-- 36.0

-- 3.6  
-- 2.1

-- 2.0

The JLBC Baseline and the Executive include the 
following General Fund changes (in millions):
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Department of Education
- Executive Includes $7 M for Automation 

Replacement 

FY 12 & 13 budgets included $6.2 M for new “Education 
Learning and Accountability System” (ELAS)

• $5 M GF through Basic State Aid

• $1.2 M OF from $6 per FTSE fee (CC’s and U’s)

FY 14 Baseline eliminates the $6.2 M as “one time,” but 
Executive increases it to $7.0 M ($5.4 M GF + $1.6 M OF)

Executive shifts funding to ADOA Information Technology

ADE requests $23 M in FY14 & $11 M in FY15 

Total estimated 5-year cost is $143 M (FY14 – FY18)    
[$39 M state + $104 M user fees, federal & misc] 
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Department of Education
- Executive Includes $40 M for Common Core 

State Board of Education adopted “Common Core”
standards in math & language arts in 2010 

Test on new standards will replace AIMS in FY15

Executive includes $40 M in FY14 for teacher training, 
curriculum, instructional materials and technology

Executive also adds $1.5 M in FY15 to fund 15 “master 
teachers” at regional centers (through Governor’s office)

Executive adds $20 M in SFB budget for “Common Core 
technology upgrades” including needs assessment
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Department of Education
- Executive Includes $36 M for Performance 

Funding 

Schools currently receive letter grades for overall performance 
(A, B, C, D & F)

Executive would provide “Achievement Funding” for high grades 
and “Improvement Funding” for growth

Maximum of $500 per pupil (achievement + improvement) 
phased in over 5 years

General Fund cost grows from $36 M in FY14 to $181 M in FY18

Also reallocates base funding of $18 M in FY14 and $91 M by 
FY18

FY18 program represents ≈ 5% of total formula funding (3.3% 
new, 1.7% reallocated)
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Department of Education
- Executive Includes $3.6 M for School Safety 

ADE’s School Safety program helps fund School Resource 
Officers (SROs) and Juvenile Probation Officers in schools

Program currently receives $7.8 M annually from Prop 301 
and helps fund 102 SROs in 34 districts and charters

Program also used to receive $6.7 M GF (eliminated in FY11)

Executive includes $3.6 M GF to expand program in manner 
requiring 1:1 local match

Executive indicates that this would fund eligible grant 
applicants not covered by Prop 301 monies
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Department of Education
- Other Executive Initiatives for ADE 

$2 M for Information Technology Academy

• Would give students, teachers and support staff access to 
Microsoft skills training and certifications

$2.1 M to fund accommodation schools under charter formula

• ACs can provide county-based alternative education programs

• Currently funded under district formula

• Executive proposal would increase Basic State Aid costs by 
estimated $2.1 M, but eliminate SFB funding for new school 
construction

$0.4 M for 4.5 FTE auditor positions for ADM auditing 
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Department of Education
- Website links

JLBC Baseline –
http://www.azleg.gov/jlbc/14baseline/ade.pdf

Executive Budget –

http://www.azospb.gov/documents/2013/budget%20book
%20FY14-FY15.pdf

Agency 5 year Strategic Plan –
http://www.azed.gov/strategic-planning/5-year-plan/

http://www.azospb.gov/documents/2013/budget%20book%20FY14-FY15.pdf
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