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Arizona University System
- Total FY 2013 Baseline Funding

General Fund S 682,468,600
TRIF Fund 3,600,000
Appropriated Tuition 935,116,800
Non-Appropriated Funds
Non-Appropriated Tuition 594,296,700
Designated Fund 419,077,200
Federal Grants 675,486,900
Auxiliary Fund (dorms, bookstore, union, athletics) 470,443,600
Restricted Fund 436,433,900
Other Non-Appropriated Funds 104,326,200
Total Resources S4,321,249,900



Arizona University System

- JLBC Baseline — Executive Comparison of Major Funding Changes

(J The Executive includes the following General Fund changes
for the Arizona University System:

- Retirement/Health Insurance 5(5.9) M
Adjustments
- Course Redesign Technology & Capital 15.3 M

- “Relabeled” Disparity Funding for ASU/NAU
- Performance Funding 15.0 M

* |n addition, $200 million of university payments continued to be rolled
over and paid in a subsequent fiscal year

e The JLBC Baseline includes $25.0 million non-General Fund monies for

enrollment growth funding (tuition) ;
JLBC



Arizona University System

- Executive Budget — Course Redesign Funding

(d Executive budget includes $15.3 million for “course
redesign technologies & capital improvements”

® Matches ABOR request for first year of “disparity”
funding

- ABOR requested a total of $76.5 million over 5 years
® Doesn’t specify split between technology & capital
® Doesn’t specify capital projects

® Of the $15.3 million, $12.0 million is for ASU & S3.3
million for NAU

- ASU & NAU must receive ABOR approval for their
plans prior to October 1, 2012



Arizona University System
- General Fund Monies per FTE ¥/

Actual Baseline Executive

FY 2011 FY 2013 FY 2013 %
ASU 5,702 54,159 S4,249
NAU $5,840 S4,366 54,520
UA 56,598 54,711 S4,790

1/ Excludes the following General Fund monies: Research Infrastructure SLIs, UA
Cooperative Extension SLI, UA-HSC, agriculture research, and overhead agriculture
research & HSC

2/ Includes the Executive’s proposed $15.3 million “relabeled” disparity funding.
Excludes the Executive’s proposed net $15.0 million performance funding because
the Executive did not specify its allocation among the universities.



Arizona University System

- Executive Budget — Performance Funding

(1 Executive budget includes a net of $15.0 million for
performance funding

® ABOR would receive $15.0 million in new General Fund
monies to distribute

® Another $15.0 million of base funding would be
redistributed from university campuses to ABOR

® Distribution of $30.0 million not yet determined

® The Executive will work with the Legislature and
universities to achieve a mutually agreeable
performance funding formula



Arizona University System
- FY 2008 and FY 2012 Total Funds

(S in Millions)

FY 2008 FY 2012

General Fund $1,093.1 S 6825

Tuition (Appropriated & Non- 824.1 1,491.1

Appropriated)

All Other Funds 1,581.7 2,084.1

TOTAL $3,498.9 $4,257.7
% Change in Total Funding 22%
% Change in Total Enrollment 15%



Arizona University System

- Enrolilment

FY 2013 Arizona University System Projected Enroliment

In-State Out-of-State Total
Students Students Enroliment
ASU-Tempe/DPC 40,481 16,879 57,360
ASU-East 4,099 1,010 5,109
ASU-West 5,121 1,050 6,171
NAU 16,574 5,403 21,977
UA-Main 23,064 11,849 34,913
UA-HSC 1,636 __435 _ 2,071
Total 90,975 36,626 127,601

Enrollment Trends FY 2007 - FY 2011

130,000
125,000 -
120,000 -
115,000 -
110,000 -
105,000 -
100,000 -

105,390

108,173

113,989

119,079

124,863

95,000

FY2007 FY2008 FY2009 FY2010 FY2011




Arizona University System

- Undergraduate Tuition and Fee Rates

Arizona University System
FY 2011 to FY 2012 Undergraduate Tuition and Fees Changes ¥
Resident Z Non-Resident ?
FY 2011 FY 2012 $Change % Change FY 2011 FY 2012 $Change % Change
ASU-Tempe/DPC $6,942 to $8,355t0 $1,413t0  20.4%to 0
$8,128 $9,716 $1.588 19.5% $20,592 $22,315 $1,723 8.4%
ASU-East/West $6,708t0  $8,077to $1,369t0  20.4%to 0
$8,128 $9,716 $1.588 19.5% $20,592 $22,315 $1,723 8.4%
NAU $5,848 to $5,960t0 $112to 1.9%to $16,946t0  $17,058to $112 0.6%
$7,667 $8,824 $1,157 15.1% $20,067 $20,179 o7
NAU-Distance Ed.  $4,500 to $4,803t0  $303to 6.7%to $13,887t0  $14,283t0  $39% to 2.9%to
$6,131 $6,317 $186 3.0% $17,264 $17,650 $386 2.2%
UofA-Main/HSC $8,237 $10,035 $1,798 21.8% $24,596 $25,494 $898 3.7%
Uof A-South $6,652 $7,941 $1,289 19.4% $24,382 $25,071 $689 2.8%
1/ Theamounts represent combined full-time tuition for fall and spring semesters, as well as mandatory fees. Undergraduates must take at least 12 credit
hoursto qualify for full-time status. Mandatory feesinclude AFAT and student recreation charges, but do not include special class or program fees.
2/ NAU provides a guaranteed tuition rate for each incoming class. ASU previously had a tuition commitment rate for each incoming class, however,
both ASU and UA currently do not have tuition guarantees.




Arizona University System
- Resident Undergraduate Tuition and Fees

10,
- 11.95% average annual $$g ggg ]
increase since FY 2007 53,000 -
- Continuing resident $7,000 -
undergraduate students 26'000 ]
5,000 -
- NAU provides a $4,000 | $4,704 $4,939
guaranteed tuition rate $3,000
- ASU and UA currently $2,000 -
have no tuition $1,000 -
guarantees $0 ' ' ' ' '

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

These amounts represent weighted averages.
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Arizona University System
- Total FY 2012 Tuition Estimated to be $1.5 Billion

Capital Projects
Debt Service
$22.0M

$82.6 M o - Includes recent S111
6% million estimated FY 2012

appropriated increase

- $910.1 million of tuition

Financial Aid collections is appropriated

$380.2 M - $577.1 million of tuition
26% collections is non-
appropriated

Operations
$1,002.5 M
67%

11



Arizona University System
- FY 2011 Distributed Financial Aid was $1.7 Billion

Private/Other

$310.7 M

Federal
$863.1 M
50%

Tuition/Other
$558.4 M
32%

JLBC State $2.4M 0.1% 12



Arizona University System
- $800 Million University Lottery Bonding Package

d

S800 million bonding package authorized for building renewal
and new construction projects

® 5376 million for Phoenix Biomedical Campus, $16 million for ASU’s
School of Construction, $136 million to each of the 3 universities

$194 million for building renewal projects and $122 million for
Phoenix Biomedical Campus projects have been issued

® This leaves $484 million in remaining bonding authority, including
$254 million for Phoenix Biomedical Campus projects

Annual debt service payments to be paid 80% from Lottery
proceeds and 20% from university systems revenues
® Debt service for the current $194 million and $122 million projects

expected to be $13 million in FY 2013 and grow to $25 million in
FY 2016

13



Arizona Board of Regents

J Created by Article 11 of the Arizona Constitution
L Governs the 3 state universities

J Legally, fiscally, and strategically responsible for
the state universities

14



Arizona Board of Regents
- Total FY 2013 Baseline Funding

General Fund
Non-Appropriated Funds

Regents Local Fund (Tuition)
Trust Land Fund

Federal Funds
TRIF Fund

Total Resources

$16,926,200

2,479,100
1,960,400
1,306,300

500,000

$23,172,000

15



Arizona Board of Regents
- JLBC Baseline — Executive Comparison of Major Funding Changes

J The Executive proposes the following changes:

General Fund

- Retirement/Health Insurance Adjustments S  (11,100)
- Course Redesign Technology & Capital 15,273,700
- Performance Funding 30,000,000

e The Executive includes a $(281,800) transfer from the Regents Local Fund in
FY 2013

(d The JLBC Baseline has no changes

16



Arizona Board of Regents
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/13baseline/unibor.pdf

J Executive Budget —

http://www.azospb.gov/documents/2012/FY2013-
ExecutiveBudget-AgencyDetail.pdf

J Agency 5 year Strategic Plan —

http://azregents.asu.edu/ABOR%20Reports/Arizona-
University-System-5-year-strategic-plan-2013-2017.pdf

17
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Arizona State University — Tempe/DPC

(J ASU was established in 1885

J ASU Tempe offers 287 degree programs and 61 certificate
programs to 59,794 full- and part-time students

d ASU Downtown Phoenix Campus (DPC) opened in fall
2006

Jd ASU DPC offers 50 degree programs and 24 certificate
programs to 17,151 full- and part-time students

18



Arizona State University — Tempe/DPC
- Total FY 2013 Baseline Funding

General Fund S 247,742,900
Appropriated Tuition 468,010,300
Non-Appropriated Funds
Non-Appropriated Tuition 256,685,000
Designated Fund 223,957,000
Federal Grants 294,312,000
Auxiliary Fund (dorms, bookstore, union, athletics) 107,244,000
Restricted Fund 117,338,000
Other Non-Appropriated Funds 840,000
Total Resources $1,716,129,200



Arizona State University — Tempe/DPC

- JLBC Baseline — Executive Comparison of Major Funding Changes

(d The Executive includes the following General Fund

changes:

- Retirement/Health Insurance $(2.9) M
Adjustments

- Performance Funding Set-Aside (6.1) M

* |n addition, $74.7 million of payments continued to be rolled over and paid in
a subsequent fiscal year

e The JLBC Baseline includes $14.1 million non-General Fund monies for
enrollment growth funding (tuition)

20



Arizona State University — Tempe/DPC
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/13baseline/uniasum.pdf

(J Executive Budget —

http://www.azospb.gov/documents/2012/FY2013-
ExecutiveBudget-AgencyDetail.pdf

J Agency 5 year Strategic Plan —

http://uoia.asu.edu/sites/default/files/StrategicPlans/2013
-2017 ASU Strategic Plan.pdf

21



http://www.azleg.gov/jlbc/13baseline/uniasum.pdf
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Arizona State University — East Campus

J
J

J

Established as a separate budget in 1994

Also known as the Polytechnic Campus

Located at the 6-acre site of the former Williams Air
Force Base in southeast Mesa

Offers 44 degree programs and 3 certificate programs
to 10,521 full- and part-time students

22



Arizona State University — East Campus

- Total FY 2013 Baseline Funding

General Fund

TRIF Fund

Appropriated Tuition
Non-Appropriated Funds

Non-Appropriated Tuition/Designated Fund
Federal Grants

Auxiliary Fund (dorms, bookstore, union, athletics)
Restricted Fund

Total Resources

$19,076,800
2,000,000
37,924,800

11,483,000
6,097,000
709,000
3,522,000

$80,812,600

23



Arizona State University — East Campus
- JLBC Baseline — Executive Comparison of Major Funding Changes

(d The Executive includes the following General Fund

changes:

- Retirement/Health Insurance $(181) K
Adjustments

- Performance Funding Set-Aside (469) K

 |n addition, $5.8 million of payments continued to be rolled over and paid in
a subsequent fiscal year

e The JLBC Baseline includes $352,000 non-General Fund monies for enrollment

growth funding (tuition)
JLBC

24



Arizona State University — East Campus
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/13baseline/uniasue.pdf

(J Executive Budget —
http://www.azospb.gov/documents/2012/FY2013-
ExecutiveBudget-AgencyDetail.pdf

J Agency 5 year Strategic Plan —
http://uoia.asu.edu/sites/default/files/StrategicPlans/2013
-2017 ASU Strategic Plan.pdf

25
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Arizona State University — West Campus

] Established as a separate budget unit in 1984

1 Offers 44 degree programs and 7 certificate
programs to 12,272 full- and part-time students

J Located on a 277-acre site in northwest Phoenix

26



Arizona State University — West Campus

- Total FY 2013 Baseline Funding

General Fund

TRIF Fund

Appropriated Tuition
Non-Appropriated Funds

Non-Appropriated Tuition/Designated Fund
Federal Grants

Auxiliary Fund (dorms, bookstore, union, athletics)
Restricted Fund

Total Resources

$33,159,600
1,600,000
31,330,800

10,381,000
4,046,000
616,000
5,153,000

$86,286,400

27



Arizona State University — West Campus
- JLBC Baseline — Executive Comparison of Major Funding Changes

(d The Executive includes the following General Fund

changes:

- Retirement/Health Insurance S(235) K
Adjustments

- Performance Funding Set-Aside (815) K

* |n addition, $10.1 million of payments continued to be rolled over and paid in
a subsequent fiscal year

e The JLBC Baseline includes $(948,000) non-General Fund monies for enrollment
growth funding (tuition)

28



Arizona State University — West Campus
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/13baseline/uniasuw.pdf

J Executive Budget —

http://www.azospb.gov/documents/2012/FY2013-
ExecutiveBudget-AgencyDetail.pdf

J Agency 5 year Strategic Plan —

http://uoia.asu.edu/sites/default/files/StrategicPlans/2013
-2017 ASU Strategic Plan.pdf

29
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Northern Arizona University

(J NAU was established in 1899

J

J

NAU offers 136 degree programs and 63 certificate
programs to 25,364 full- and part-time students

NAU provides the majority of statewide extended
campus programs, both on-line and through 35
instructional sites, including campus partnerships
with community colleges

30



Northern Arizona University
- Total FY 2013 Baseline Funding

General Fund

Appropriated Tuition

Non-Appropriated Funds

Non-Appropriated Tuition

Designated Fund

Federal Grants

Auxiliary Fund (dorms, bookstore, union, athletics)
Restricted Fund

Other Non-Appropriated Funds

Total Resources

$101,861,800
99,660,700

78,758,900
12,614,500
75,923,600
74,243,100
32,806,000

3,137,800

$479,006,400

31



Northern Arizona University
- JLBC Baseline — Executive Comparison of Major Funding Changes

(d The Executive includes the following General Fund

changes:

- Retirement/Health Insurance S320 K
Adjustments

- Performance Funding Set-Aside (2.5) M

e |n addition, $30.5 million of payments continued to be rolled over and paid in
a subsequent fiscal year

e The JLBC Baseline includes $1.9 million non-General Fund monies for enrollment
growth funding (tuition)

32



Northern Arizona University
- Website links

J JLBC Baseline —
http://www.azleg.gov/jlbc/13baseline/uninau.pdf

(d Executive Budget —

http://www.azospb.gov/documents/2012/FY2013-
ExecutiveBudget-AgencyDetail.pdf

(d Agency 5 year Strategic Plan —
http://www4.nau.edu/pair/UniversityPlanning/ArchivedStr

ategicPlanning/FiveYearStrategicPlanOSPB%20FY2013-
17 Jan2012.pdf

33
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University of Arizona — Main Campus

(] Established in 1885

1 Offers 370 degree programs to about 39,000
full- and part-time students

34



University of Arizona — Main Campus
- Total FY 2013 Baseline Funding

General Fund

Appropriated Tuition

Non-Appropriated Funds

Non-Appropriated Tuition

Designated Fund

Federal Grants

Auxiliary Fund (dorms, bookstore, union, athletics)
Restricted Fund

Other Non-Appropriated Funds

Total Resources

208,367,000
256,404,000

218,237,300
175,536,600
215,170,900
274,370,100
160,191,900

63,124,000

$1,571,401,800
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University of Arizona — Main Campus
- JLBC Baseline — Executive Comparison of Major Funding Changes

(d The Executive includes the following General Fund

changes:
- Retirement/Health Insurance 5(2.2) M
Adjustments
- Performance Funding Set-Aside (5.1) M

* |n addition, $62.2 million of payments continued to be rolled over and paid in
a subsequent fiscal year

e The JLBC Baseline includes $8.9 million non-General Fund monies for enrollment

growth funding (tuition)
JLBC

36



University of Arizona — Main Campus
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/13baseline/uniumain.pdf

J Executive Budget —
http://www.azospb.gov/documents/2012/FY2013-
ExecutiveBudget-AgencyDetail.pdf

J Agency 5 year Strategic Plan —
http://provost.arizona.edu/files/strategic-plan2011-
final.pdf

37
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University of Arizona — Health Sciences Center

J In 1994, UA joined its Colleges of Medicine, Nursing,
Pharmacy, and Public Health, School of Health
Professionals, University Medical Center, and university
physicians into the Arizona Health Sciences Center (UA-
HSC)

 Enrolls over 3,300 students at its 48-acre campus in
Tucson

(d Operates a medical campus in Phoenix that opened in
2006

38



University of Arizona — Health Sciences Center
- Total FY 2013 Baseline Funding

General Fund S 55,334,300
Appropriated Tuition 41,786,200
Non-Appropriated Funds
Non-Appropriated Tuition 3,001,400
Designated Fund 22,719,200
Federal Grants 79,937,400
Auxiliary Fund (dorms, bookstore, union, athletics) 13,261,400
Restricted Fund 117,423,000
Other Non-Appropriated Funds 30,978,600
Total Resources S364,441,500



University of Arizona — Health Sciences Center
- JLBC Baseline — Executive Comparison of Major Funding Changes

(d The Executive includes the following General Fund

changes:
- Retirement/Health Insurance $(651) K
Adjustments
- Performance Funding Set-Aside 0

* |n addition, $16.8 million of payments continued to be rolled over and paid in
a subsequent fiscal year

e The JLBC Baseline includes $632,000 million non-General Fund monies for

enrollment growth funding (tuition)
JLBC
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University of Arizona — Health Sciences Center
- Website links

(] JLBC Baseline —
http://www.azleg.gov/jlbc/13baseline/uniuhsc.pdf

J Executive Budget —
http://www.azospb.gov/documents/2012/FY2013-
ExecutiveBudget-AgencyDetail.pdf

J Agency 5 year Strategic Plan —
http://provost.arizona.edu/files/strategic-plan2011-
final.pdf

a1
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Appendix



Arizona University System
- Enroliment Growth Funding Formula

3-Year Rolling Average Formula FTE Enrollment

Prior Y ear Actual FTE Enrollment
Current Year Actual FTE Enrollment

Next Y ear Projected FTE Enrollment

.25

.50 Next Y ear Formula FTE Enrollment

25

Change in Formula FTE Enrollment

Next Year Formula FTE Enrollment - Current Y ear Formula FTE Enrollment

\ 4

22:1 Formula

Change in Formula FTE Enrollment
22

x  1.75 FTE Positions
x  Funding for 1.75 FTE Positions

43
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