Northern Arizona University

FYy 2011 FY 2012 FY 2013
ACTUAL ESTIMATE APPROVED
OPERATING BUDGET
Full Time Equivalent Positions 1,966.3 2,057.2Y 2,057.2%
Personal Services 127,554,900 124,426,200 124,426,200
Employee Related Expenditures 41,264,800 42,705,400 42,705,400
Professional and Outside Services 4,654,400 1,958,000 1,958,000
Travel - In State 424,500 431,500 431,500
Travel - Out of State 630,200 0 0
Other Operating Expenditures 27,460,200 18,732,900 19,820,100
Equipment 1,605,300 1,039,800 1,039,800
OPERATING SUBTOTAL 203,594,300 189,293,800 190,381,000
SPECIAL LINEITEMS
NAU - Yuma 3,133,900 2,984,500 2,984,500
Research Infrastructure L ease-Purchase Payment 5,900,000 5,900,000 5,900,000 ¥
Teacher Training 2,000,000 2,000,000 2,000,000 ¥
AGENCY TOTAL 214,628,200 200,178,300~ 201,265,500 ¥
FUND SOURCES
General Fund 133,118,100 102,439,400 101,604,800 21
Other Appropriated Funds
University Collections Fund 81,510,100 97,738,900 99,660,700
SUBTOTAL - Other Appropriated Funds 81,510,100 97,738,900 99,660,700
SUBTOTAL - Appropriated Funds 214,628,200 200,178,300 201,265,500
Other Non-Appropriated Funds 174,829,200 196,286,600 200,000,900
Federal Funds 76,247,900 76,715,900 77,483,000
TOTAL - ALL SOURCES 465,705,300 473,180,800 478,749,400
mmts include 68.2 FTE Positions and their associated funding above the original FY 2012 amounts.
2/ Includes 29.4 GF FTE Positions funded from Special Line Itemsin FY 2013.
3/ Includes $5,900,000 from the General Fund appropriated by Laws 2003, Chapter 267 to finance lease-purchase payments for research infrastructure

projects.

4/  The appropriated amount for the Teacher Training line item shall be distributed to the Arizona K-12 Center for Program Implementation and Mentor
Training for the Arizona Mentor Teacher program prescribed by the State Board of Education. (General Appropriation Act footnote)

5/ In addition to these amounts, a total of $17,804,100 GF is appropriated in FY 2012 for costs associated with an additional pay period. (Please see the
Agency Detail and Allocations section.)

6/  The appropriated monies shall not be used for scholarships or any student newspaper. (General Appropriation Act footnote)

7/ Genera Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Agency.

8/ In addition to these amounts, the General Appropriation Act included one-time FY 2013 adjustments for a state employee health insurance payment
holiday. This specific adjustment will be allocated to individual agencies at alater time. (Please see the General Provisions section.)

9/ The state General Fund appropriations shall not be used for alumni association funding. (General Appropriation Act footnote)

10/ It istheintent of the Legislature that the General Fund base funding for Northern Arizona University is $95,127,200. This appropriation includes a
deferral of $30,494,800 from FY 2013 to FY 2014. This deferral shall be paid as required by Section 131 of this act. (General Appropriation Act
footnote, as adjusted for statewide allocations) The General Fund base funding of $95,704,800 plus the $5,900,000 in Laws 2003, Chapter 267, lease-
purchase appropriations equals the FY 2013 total of $101,604,800. The $30,494,800 deferral amount was appropriated by Laws 2011, Chapter 24.

11/ Any unencumbered balances remaining in the collections account on June 30, 2012 and all collections received by the university during the fiscal year,
when paid into the State Treasury, are appropriated for operating expenditures, capital outlay, and fixed charges. Earnings on state lands and interest on
the investment of the permanent land funds are appropriated in compliance with the enabling act and the Constitution of Arizona. No part of this
appropriation may be expended for supplemental life insurance or supplemental retirement. Receipts from summer session, when deposited in the State
Treasury, together with any unencumbered balance in the summer session account, are appropriated for the purpose of conducting summer sessions but
are excluded from the amounts enumerated above. (General Appropriation Act footnote)

Fiscal Year 2013 Appropriations Report 248 Northern Arizona University



AGENCY DESCRIPTION — Established in 1899, Northern Arizona University (NAU) is one of 3 public universities
governed by the Arizona Board of Regents (ABOR). The university’s primary focus is undergraduate residential education.
NAU offers 136 degree programs and 63 certificate programs to 25,364 students in 9 colleges/divisions through its campus in
Flagstaff and its extended campus programs, also known as distance learning programs. The university is responsible for
providing the large majority of statewide extended campus programs, both over the Internet and through 35 instructional sites,
including a Yuma Branch Campus that operates in conjunction with Arizona Western College and NAU Yavapai, a

partnership with Yavapai Community College.

Operating Budget

The budget includes $190,381,000 and 2,027.8
FTE Positions in FY 2013 for the operating budget. These
amounts consist of:

FY 2013
General Fund $90,720,300
University Collections Fund 99,660,700

These amounts fund the following adjustments:

Enrollment Growth

The budget includes an increase of $1,921,800 from the
University Collections Fund in FY 2013 for enrollment
growth. The budget includes no funding for General Fund
enrollment growth. If General Fund enrollment growth
were funded, it would have provided an increase of
$2,104,600. Formula enrollment is projected to grow by
262 Full-Time Equivaent (FTE) students, to 16,574 FTE
students in FY 2013. These amounts would have funded
the projected growth in student enrollment, as calculated
by the part-statutory, part-conventional student enrollment
funding formula. This amount excludes projected growth
of 264 out-of-state students. (Please see ABOR for more
information.)

Since enrollment growth contributes to an increase in
university tuition and fee collections, the University
Collections Fund amount reflects these additional revenues.

Performance Funding Reallocation
The budget includes a decrease of $(834,600) from the
General Fund in FY 2013 for performance funding. This
amount was reallocated to ABOR to contribute to the
funding of a performance-based funding model. (Please
see the Other 1ssues section for more information.)

Statewide Adjustments
The budget includes no net change in FY 2013 for
statewide adjustments. (Please see the Agency Detail and
Allocations section.)

NAU - Yuma

The budget includes $2,984,500 and 29.4 FTE Positions
from the Genera Fund in FY 2013 for NAU-Yuma. This
amount is unchanged from FY 2012.

NAU operates this campus in conjunction with the Arizona
Western Collegein Yuma.

Research I nfrastructure Lease-Purchase Payment

The budget includes $5,900,000 from the General Fund in
FY 2013 for the Research Infrastructure Lease-Purchase
Payment Special Line Item. This amount is unchanged
from FY 2012.

Laws 2003, Chapter 267 appropriated a total of
$34,625,000 from the General Fund to the state university
system from FY 2008 through FY 2031 to finance lease-
purchase payments for research infrastructure project
agreements entered into before July 1, 2006. Therefore,
this funding does not appear in the General Appropriation
Act. Intotal, the universities have issued $482,500,000 in
Certificates of Participation (COPs) for research
infrastructure projects. Of this amount, NAU has issued
$77,475,000 in COPs.

Teacher Training

The budget includes $2,000,000 from the General Fund in
FY 2013 for the Teacher Training Special Line Item. This
amount is unchanged from FY 2012.

The Teacher Training program serves to increase the
number of teachers serving as mentors under the Teacher
Training (“Master Teacher”) program. The Arizona K-12
Center is affiliated with NAU and is located in downtown
Phoenix.

Other Issues

Course Redesign Technology and Capital/Parity

In order to align Arizona State University’s (ASU) and
NAU’s General Fund per student funding to that of the
higher University of Arizona amount, ABOR is
appropriated $15,273,700 from the Genera Fund in FY
2013. Of this amount, $11,971,100 is for ASU and
$3,302,600 is for NAU, which will be alocated by
October 1, 2012 once ABOR reviews an expenditure plan.

These monies are to be used by ASU and NAU for
innovative course redesign technologies and capita
improvements that will maintain or improve learning
outcomes and decrease per-student costs for large
enrollment or high-failure rate classes.
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ABOR is to notify the JLBC Staff on the amounts
allocated to each ASU campus. These monies shall be
budgeted to the individual campuses beginning in FY 2014
with the goal that per student funding parity is achieved
among the universities at the beginning of FY 2017.
(Please see ABOR for moreinformation.)

Payment Deferral

The budget includes $30,494,800 from the General Fund
for FY 2012 payments that were deferred until FY 2013
and includes a FY 2013 General Fund payment deferral of
$(30,494,800) until FY 2014. These amounts constitute a
portion of a $200,000,000 university-wide payment
deferral. The payment deferral is unchanged from FY
2011. (Please see ABOR for more information.)

The FY 2013 General Fund budget is $101,604,800. Of
this amount:

e $64,632,400 was included in NAU's section of the
FY 2013 General Appropriation Act.

e  $30,494,800 was appropriated in the FY 2012 General
Appropriation Act (Laws 2011, Chapter 24) to reflect
the deferral of FY 2012 moniesto FY 2013.

e $5,900,000 was appropriated in Laws 2003, Chapter
267 for alease-purchase payment.

e $577,600 was included to reflect FY 2013 statewide
adjustments in the FY 2013 General Appropriation
Act.
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