Department of Gaming

FYy 2011 FY 2012 FY 2013
ACTUAL ESTIMATE APPROVED
OPERATING BUDGET
Full Time Equivalent Positions 123.0 123.0 115.3Y
Personal Services 4,167,900 4,849,100 4,861,600
Employee Related Expenditures 1,640,000 1,800,000 1,823,000
Professional and Outside Services 307,400 481,000 482,200
Travel - In State 247,400 250,000 250,600
Travel - Out of State 52,900 60,000 60,200
Other Operating Expenditures 1,392,900 378,000 392,200
Equipment 280,700 161,300 161,700
OPERATING SUBTOTAL 8,089,200 7,979,400 8,031,500
SPECIAL LINEITEMS
Casino Operations Certification 1,592,700 1,998,300 2,003,800
Problem Gambling 1,875,500 1,896,500 2,052,500
AGENCY TOTAL 11,557,400 11,874,2007 12,087,800 %%
FUND SOURCES
Other Appropriated Funds
Arizona Benefits Fund 9,664,700 9,575,900 9,784,000
State L ottery Fund 300,000 300,000 300,000
Tribal-State Compact Fund 1,592,700 1,998,300 2,003,800
SUBTOTAL - Other Appropriated Funds 11,557,400 11,874,200 12,087,800
SUBTOTAL - Appropriated Funds 11,557,400 11,874,200 12,087,800
TOTAL - ALL SOURCES 11,557,400 11,874,200 12,087,800

AGENCY DESCRIPTION — The Department of Gaming regulates tribal gaming activities as authorized by the Arizona
Tribal-State Gaming Compacts. The agency is funded by the Arizona Benefits Fund, which receives a portion of tribal
gaming revenues to pay for regulation of tribal gaming and prevention of problem gambling. The agency is also responsible
for certifying casino employees and vendors working with casinos. The department receives monies from the Tribal State
Compact Fund through casino employee and vendor certification application fees.

Pursuant to A.R.S. 8 5-601.02 and the Tribal-State Gaming
Compacts, the department’s administration expenses from
the Arizona Benefits Fund, excluding Problem Gambling,
are limited to the greater of $8,000,000, or 9% of state
tribal gaming revenues. Though 9% of projected FY 2013
revenues ($88,600,000) are less than $8,000,000, the
budget includes $8,031,500 for FY 2013 due to statewide
adjustments. The department will only be able to expend
any funding above $8,000,000 if revenue collections
exceed $88,900,000. Any unexpended administrative
monies are transferred to the Department of Education’s
Instructional Improvement Fund.

From the Arizona Benefits Fund, the department is aso
appropriated 2% of triba revenues, equal to $1,752,500 for

I I

Agency Detail and Allocations section.)

N

Includes 33 OF FTE Positions funded from Specia Line Itemsin FY 2013.
In addition to these amounts, a total of $299,900 OF is appropriated in FY 2012 for costs associated with an additional pay period. (Please see the

FY 2013, for the Problem Gambling Specia Line Item
(SLI).

Gaming revenues were not largely changed from FY 2010
to FY 2011, increasing by 1.2% to $78,800,000. In
FY 2012, gaming revenues are expected to grow by 7%to a
level of $84,400,000. (The origina FY 2012 budget
assumed a revenue level of $79,800,000.) In FY 2013,
gaming revenues are forecasted to increase by 5% over
FY 2012 to $88,600,000. (See Table 1 for more information
on projected state revenues.)

General Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Agency.
In addition to these amounts, the General Appropriation Act included one-time FY 2013 adjustments for a state employee health insurance payment

holiday and employee retention payments. These specific adjustments will be allocated to individual agencies at a later time. (Please see the General

Provisions section.)
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| Operating Budget

The budget includes $8,031,500 and 82.3 FTE Positions
from the Arizona Benefits Fund in FY 2013 for the
operating budget. These amounts fund the following
adjustments:

Revenue Realignment
The budget includes an increase of $20,600 from the
Arizona Benefits Fund in FY 2013 to realign spending
with projected revenues.

Statewide Adjustments
The budget includes an increase of $31,500 from the
Arizona Benefits Fund in FY 2013 for statewide
adjustments. (Please see the Agency Detail and
Allocations section.)

Casino Operations Certification

The budget includes $2,003,800 and 28 FTE Positions
from the Tribal-State Compact Fund in FY 2013 for
Casino Operations Certification. These amounts fund the
following adjustments:

Statewide Adjustments
The budget includes an increase of $5,500 from the Tribal-
State Compact Fund in FY 2013 for statewide adjustments.

The department has the responsibility for investigating and
certifying all vendors that provide over $10,000 per month
of goods and services to tribal gaming facilities and all
tribal gaming employees, excluding food and beverage
personnel who are certified by the relevant tribal gaming
office. Certification application fees provide funding for
the Casino Operations Certification SLI.

Problem Gambling

The budget includes $2,052,500 and 5 FTE Positions in
FY 2013 for Problem Gambling. These amounts consist
of:

FY 2013
Arizona Benefits Fund $1,752,500
Lottery Fund 300,000

These amounts fund the following adjustments:

Revenue Realignment
The budget includes an increase of $154,800 from the
Arizona Benefits Fund in FY 2013 to realign spending
with projected revenues.

Statewide Adjustments
The budget includes an increase of $1,200 from the
Arizona Benefits Fund in FY 2013 for statewide
adjustments.

Pursuant to A.R.S. § 5-601.02 and the Tribal-State Gaming
Compacts, 2% of tribal revenues received by the state shall
be appropriated from the Arizona Benefits Fund to the
department to provide problem gambling prevention,
treatment, and education programs. The budget includes
$1,752,500 for FY 2013 from the Arizona Benefits Fund.
(See Table 1 for more information on projected state
revenues.)

Other |ssues

Reduce Vacant FTE Positions

The FY 2013 budget reduced FTE ceilings for large
agencies with a significant number of unfunded, unfilled
positions. Although there were variations, the genera
policy was to reduce the vacancy factor to 10% for
agencies with more than 100 FTE Positions. The budget
for the Department of Gaming includes a reduction of (7.7)
OF FTE Positionsin FY 2013 for this policy, incorporated
into the figures above.

Attorney General Charge

Laws 2012, Chapter 302, the FY 2013 Crimina Justice
Budget Reconciliation Bill (BRB), revises the mechanism
for agencies to pay their Attorney General prorata charges.
Prior to FY 2013, agencies paid a percent of their personal
services to the Attorney General as part of a statewide
alocation of that department’s expenses. This prorata
charge was separate from any funding arrangement
contained in an agency's intergovernmental agreement
with the Attorney General .

The Criminal Justice BRB eliminated the prorata personal
services charge. An agency's General Fund appropriation
will no longer be charged for Attorney General Services.
The prorata Non-General Fund charge has been converted
into a flat dollar amount as annually specified by the
General Appropriations Act. Section 134 of the General
Appropriations Act specifies a statewide FY 2013 Non-
General Fund charge of $1,906,400 for Attorney General
services. The Department of Gaming's share of this Non-
General Fund charge will be $35,000. Agencies will pay
this charge from their appropriated and non-appropriated
non-General Fund sources; the Criminal Justice BRB
requires agencies to report to JLBC by September 1
annually the specific funds used.
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Tablel

Tribal Gaming Distributions Pursuant to Proposition 202 ¥

Recipient
State Government Distribution

Loca Government Distribution ¥
Total

Allocation of State Government's Share
Department of Gaming Regulation

Department of Gaming Problem Gambling
Subtotal-Department of Gaming

Instructional Improvement Fund
(Department of Education)

Trauma and Emergency Services Fund
(Arizona Health Care Cost Containment
System)

Arizona Wildlife Conservation Fund

Tourism Fund
Total

2

appropriation amounts.

100 I

Proposition 202
Formula
88% of total
12% of total
100% of total

$8 million, or 9%,
whichever is greater
2%

56% of remainder

28% of remainder
8% of remainder
8% of remainder

FY 2010 FY 2011 FY 2012
Actual ¥ Actual ¥ Projected
$77,893,100 $78,840,200 $84,359,100 2
11,120,900 10,621,800 11,503,500
$89,014,000 $89,462,000 $95,862,600
$ 8,000,000 $ 8,000,000 $ 8,000,000
1,557,900 1,576,800 1,687,200
$ 9,557,900 $ 9,576,800 $ 9,687,200
38,267,700 38,787,400 41,816,200
19,133,900 19,393,800 20,908,100
5,466,800 5,541,100 5,973,800
5,466,800 5,541,100 5,973,800
$77,893,100 $78,840,200  $84,359,100

The budget projects 7% growth in FY 2012 tribal contributions to the Arizona Benefits Fund and 5% growth in FY 2013.
Local distributions may not proportionally match state distributions due to timing issues associated with different fiscal years.

FY 2013
Projected

$88,577,000 2
12,078,700
$100,655,700

$ 8,000,000

1,771,500
$9,771,500

44,131,200

22,065,500
6,304,400
6,304,400

$88,577,000

The numbers displayed herein represent monies distributed to agencies and may not correspond directly with agencies actual expenditures or
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