Department of Juvenile Corrections

FYy 2011 FY 2012 FY 2013
ACTUAL ESTIMATE APPROVED
OPERATING BUDGET
Full Time Equivalent Positions 1,001.7 1,001.7 738.5
Personal Services 29,349,700 27,044,700 24,791,800
Employee Related Expenditures 14,964,600 13,374,800 12,711,300
Professional and Outside Services 2,131,200 2,263,900 2,263,900
Trave - In State 618,600 569,700 569,700
Travel - Out of State 3,500 3,200 3,200
Other Operating Expenditures 6,832,000 6,360,400 5,978,500
Equipment 1,033,900 1,000,900 1,000,900
AGENCY TOTAL 54,933,500 50,617,600 ¢ 47,319,300 43¥
FUND SOURCES
General Fund 51,179,000 46,755,200 43,428,400
Other Appropriated Funds
Criminal Justice Enhancement Fund 527,700 530,600 530,600
State Charitable, Penal and Reformatory Institutions 1,098,600 1,098,600 1,098,600
Land Fund
State Education Fund for Committed Y outh 2,128,200 2,233,200 2,261,700
SUBTOTAL - Other Appropriated Funds 3,754,500 3,862,400 3,890,900
SUBTOTAL - Appropriated Funds 54,933,500 50,617,600 47,319,300
Other Non-Appropriated Funds 173,400 177,600 177,600
Federa Funds 1,885,700 1,823,200 1,823,200
TOTAL - ALL SOURCES 56,992,600 52,618,400 49,320,100

AGENCY DESCRIPTION — The Department of Juvenile Corrections (DJC) is responsible for the care and treatment of
youth offenders adjudicated to be delinquent and remanded to the custody of the department. DJC has jurisdiction over youth

until they are released from custody or reach age 18.

Operating Budget

The budget includes $47,319,300 and 738.5 FTE Positions
in FY 2013 for the operating budget. These amounts
consist of:

FY 2013

General Fund $43,428,400

Criminal Justice Enhancement Fund (CJEF) 530,600

State Charitable, Penal and Reformatory 1,098,600
Institutions Land Fund

State Education Fund for Committed Y outh 2,261,700

These amounts fund the following adjustments:

Catalina M ountain School Closure
The budget includes a decrease of $(3,800,000) and (56)
FTE Positions from the General Fund in FY 2013 for the
annualization of the Catalina Mountain School closure.

Catalina Mountain School (CMS) in Tucson was closed as
of September 20, 2011. All youth from CMS were
relocated to Adobe Mountain School (AMS) in Phoenix.
The department closed CMS in order to reduce the
operating costs of DJC as well as improve the quality of
youth programs and services by centralizing staff,
facilities, and resources.

A total of 70 FTE Positions from CMS were transferred to
AMS and 56 FTE Positions from CMS were €liminated.

In addition to these amounts, a total of $1,267,200 GF and $106,100 OF is appropriated in FY 2012 for costs associated with an additional pay period.

Twenty-five percent of land earnings and interest from the State Charitable, Penal and Reformatory Institutions Land Fund shall be distributed to the

Department of Juvenile Corrections, in compliance with Section 25 of the Enabling Act and the Constitution of Arizona, to be used for the support of

v
(Please see the Agency Detail and Allocations section.)
2/ Genera Appropriation Act funds are appropriated as a Lump Sum by Agency.
3/
state juvenile ingtitutions and reformatories. (General Appropriation Act footnote)
4

In addition to these amounts, the General Appropriation Act included one-time FY 2013 adjustments for a state employee health insurance payment

holiday and employee retention payments. These specific adjustments will be allocated to individual agencies at a later time. (Please see the General

Provisions section.)
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As aresult of this shift, the department will reduce their
expenses by $(3,800,000). This estimate includes
$(2,252,900) savings in Personal Services, $(1,009,300)
savings in Employee Related Expenditures, and
$(537,800) savingsin Other Operating Expenditures.

Statewide Adjustment
The budget includes an increase of $501,700 in FY 2013
for statewide adjustments. This amount consists of:

Genera Fund 473,200
State Education Fund for Committed Y outh 28,500

(Please see the Agency Detail and Allocations section.)

Other Issues

Reduced Vacant FTE Positions

The FY 2013 budget reduced FTE ceilings for large
agencies with a significant number of unfunded, unfilled
positions. Although there were variations, the genera
policy was to reduce the vacancy factor to 10% for
agencies with more than 100 FTE Positions. The budget
for DJC includes a reduction of (207.2) GF FTE Positions
in FY 2013 for this policy, incorporated into the figures
above.

Attorney General Charge

Laws 2012, Chapter 302, the FY 2013 Crimina Justice
Budget Reconciliation Bill (BRB), revises the mechanism
for agencies to pay their Attorney General prorata charges.
Prior to FY 2013, agencies paid a percent of their personal
services to the Attorney General as part of a statewide
allocation of that department’s expenses. This prorata
charge was separate from any funding arrangement
contained in an agency's intergovernmental agreement
with the Attorney General .

The Criminal Justice BRB eliminated the prorata personal
services charge.  An agency's General Fund appropriation
will no longer be charged for Attorney General Services.
The prorata Non-General Fund charge has been converted
into a flat dollar amount as annually specified by the
General Appropriations Act. Section 134 of the General
Appropriations Act specifies a statewide FY 2013 Non-
General Fund charge of $1,906,400 for Attorney General
services. DJC's share of this Non-General Fund charge
will be $9,400. Agencies will pay this charge from their
appropriated and non-appropriated non-General Fund
sources; the Criminal Justice BRB requires agencies to
report to JLBC by September 1 annually the specific funds
used.
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