Government | nformation Technology Agency

FY 2010 FY 2011 FY 2012
ACTUAL ESTIMATE BASELINE

OPERATING BUDGET
Full Time Equivalent Positions 23.0 23.0 23.0
Personal Services 1,032,700 1,314,800 1,314,800
Employee Related Expenditures 326,200 307,400 307,400
Professional and Outside Services 372,300 384,500 384,500
Travel - In State 1,000 3,300 3,300
Travel - Out of State 700 3,300 3,300
Other Operating Expenditures 261,700 4,166,900 1,066,900
Equipment 22,400 30,600 30,600
OPERATING SUBTOTAL 2,017,000 6,210,800 3,110,800
SPECIAL LINEITEMS
Public Safety Communications 488,100 742,000 742,000
Statewide Information Security and Privacy Office 861,500 861,500 861,500
AGENCY TOTAL 3,366,600 7,814,300 4,714,300
FUND SOURCES
Genera Fund 488,100 742,000 742,000
Other Appropriated Funds
Information Technology Fund 2,761,400 3,172,300 3,172,300
State Web Portal Fund 117,100 3,900,000 800,000

SUBTOTAL - Other Appropriated Funds 2,878,500 7,072,300 3,972,300

SUBTOTAL - Appropriated Funds 3,366,600 7,814,300 4,714,300
Other Non-Appropriated Funds 18,000 187,000 3,600,000
Federal Funds 1,007,100 2,460,200 374,900
TOTAL - ALL SOURCES 4,391,700 10,461,500 8,689,200

AGENCY DESCRIPTION — The Government Information Technology Agency (GITA) is responsible for statewide
information technology planning, coordinating, oversight, and consulting. Information technology projects with development
costs over $25,000 cannot proceed without GITA approval. GITA may suspend expenditures on failing projects. GITA aso
provides staff support to the Information Technology Authorization Committee (ITAC). Information technology projects with
development costs over $1,000,000 cannot proceed without ITAC approval. The GITA Information Technology Fund derives

from a 0.2% charge on state agency payrolls.

Operating Budget

The Baseline includes $3,110,800 and 16 FTE Positions
for the operating budget in FY 2012. These amounts
consist of:

Portal, including vendor payments. However, the vendor
who maintains the State Web Porta is currently able to
collect receipts before they are deposited into the State
Web Portal Fund.

The minimum cost to maintain the State Web Portal is

FY 2012 estimated to be $3,100,000. The Baseline assumes that
Information Technology Fund $2,310,800 this amount will be transferred to the vendor before monies
State Web Portal Fund 800,000 are deposited to the State Web Portal Fund.
FY 2012 adjustments would be as follows: | Public Safety Communications
Expenditure Alignment (3,100,000) The Baseline includes $742,000 and 4 FTE Positions from

The Basdline includes a decrease of $(3,100,000) from the
State Web Portal Fund to align the appropriation with
intended expenditure levels in FY 2012. The State Web
Portal Fund was intended to fund payments of up to
$3,900,000 for expenditures related to the State Web

the General Fund for Public Safety Communications in
FY 2012. These amounts are unchanged from FY 2011.

FY 2012 Baseline
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The Public Safety Communications Program designs and Information Security and Privacy Officein FY 2012. These
implements a standard based system that provides amounts are unchanged from FY 2011.
interoperability between statewide public safety agencies.

This office performs strategic planning, policy development,

Radio interoperability allows public safety personnel from and risk assessment to protect the state’'s information
one agency to communicate with personnel from other resources.
agencies.

* % %

Statewide Information Security and Privacy Office

FORMAT — Operating Lump Sum with Special Line
The Basdline includes $861,500 and 3 FTE Positions from Items by Agency
the Information Technology Fund for the Statewide

FY 2010 FY 2011
SUMMARY OF FUNDS Actual Estimate
Federal Grants (GTA2000/A.R.S. § 35-142) Non-Appropriated

Sour ce of Revenue: Revenues from reimbursement grants to advance strategic initiatives through federal projects.
Purpose of Fund: To administer monies as sub-contractor for federal projects.

Funds Expended 600,200 1,028,800
Year-End Fund Balance 112,900 112,900
Federal Grants- American Recovery and Reinvestment Act (ARRA) Non-Appropriated

(GTA2999/A.R.S. § 35-142)

Sour ce of Revenue: One-time Federal Funds allocated by the American Recovery and Reinvestment Act of 2009 (P.L. 111-5).
Purpose of Fund: One-time Federal Funds to be used by the department for broadband devel opment programs.

Funds Expended 406,900 1,431,400
Year-End Fund Balance 0 0
IGA and | SA Fund (GTA2500/A.R.S. § 35-142) Non-Appropriated

Sour ce of Revenue: Monies received through intergovernmental and interagency service agreements.
Purpose of Fund: To execute intergovernmental and interagency service agreements.

Funds Expended 18,000 0
Year-End Fund Balance 0 0
Information Technology Fund (GTA2152/A.R.S. § 41-3505) Appropriated

Sour ce of Revenue: A pro rata share, currently 0.20% of total payroll, charged to all budget units subject to the Government Information
Technology Agency (GITA) or the Information Technology Authorization Committee (ITAC) oversight.

Purpose of Fund: To support GITA and ITAC in their performance of statewide information technology planning, oversight, coordination,
and consulting.

Funds Expended 2,761,400 3,172,300
Year-End Fund Balance 685,900 108,300
State Web Portal Fund (GTA2531/A.R.S. § 41-3506) Partially-Appropriated

Source of Revenue: Grants, donations, and web portal revenues, including any fees collected by NIC, Inc. in agreement for providing
services on the web portal, less the contractor's price of maintaining and operating the web portal.

Purpose of Fund: To maintain and upgrade the state's common web portal, including enhancement of existing products and the
development of new applications. The web portal works with state agencies to provide electronic delivery of government services such as
licensing, permitting, data sharing and access to government information.

Appropriated Funds Expended 117,100 3,900,000
Non-Appropriated Funds Expended 0 0
Year-End Fund Balance* 14,800 (3,452,200)
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FY 2010 FY 2011

SUMMARY OF FUNDS Actual Estimate

Statewide E-Rate Program Fund (GTA2584/A.R.S. § 41-3508) Non-Appropriated

Sour ce of Revenue: The fund has 3 revenue sources. 1) Monies received pursuant to the E-Rate Program under the Telecommunications
Act of 1996 or other grants to assist this state in improving broadband internet and telecommunications access for public schools and
libraries in this state, 2) monies received as a result of an intergovernmental agreements between GITA and other political subdivisions of
this state, and 3) monies received from private grants or donations if designated for the fund by the grantor or donor.

Purpose of Fund: To assist public school districts, charter schools and libraries to submit applications for funding from the Universal
Service Administrative Company (USAC). GITA may enter into contracts with private organizations and intergovernmental agreements
with other state agencies and political subdivisions of this state to administer the Statewide E-Rate Program.

Funds Expended 0 187,000

Year-End Fund Balance 0 0

* Actual ending balance will not be negative.
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