Department of Emergency and Military Affairs

FY 2010 FY 2011 FY 2012
ACTUAL ESTIMATE BASELINE

PROGRAM BUDGET
Administration 1,527,200 3,709,700 3,709,700
Emergency Management 3,477,800 4,707,900 3,778,400
Military Affairs 4,156,700 4,260,700 4,260,700
AGENCY TOTAL 9,161,700 12,678,300 11,748,800
OPERATING BUDGET
Full Time Equivalent Positions 84.6 83.6 79.1
Personal Services 1,746,000 1,729,900 1,729,900
Employee Related Expenditures 708,500 651,700 651,700
Professional and Outside Services 87,400 111,200 111,200
Travel - In State 62,600 53,800 53,800
Travel - Out of State 14,200 13,700 13,700
Other Operating Expenditures 2,255,300 2,490,600 2,490,600
Equipment 102,000 118,400 118,400
OPERATING SUBTOTAL 4,976,000 5,169,300 5,169,300
SPECIAL LINEITEMS
Governor's Emergency Fund 1,772,100 2,900,000 2,900,000
Military Airport Planning 0 2,115,000 2,115,000
Nuclear Emergency Management Fund 895,100 929,500 0
Project Challenge 1,518,500 1,564,500 1,564,500
AGENCY TOTAL 9,161,700 12,678,300 11,748,800
FUND SOURCES
General Fund 9,100,100 12,545,600 11,616,100
Other Appropriated Funds
Emergency Response Fund 61,600 132,700 132,700

SUBTOTAL - Other Appropriated Funds 61,600 132,700 132,700

SUBTOTAL - Appropriated Funds 9,161,700 12,678,300 11,748,800
Other Non-Appropriated Funds 31,800 11,900 11,900
Federal Funds 65,700,400 68,805,200 68,805,200
TOTAL - ALL SOURCES 74,893,900 81,495,400 80,565,900

AGENCY DESCRIPTION — The department's Emergency Management Program prepares and coordinates emergency
response plans for the state. The Military Affairs Program operates the Arizona National Guard and Project Challenge, an

educational program for at-risk youth.

Operating Budget

| Governor’s Emergency Fund

The Baseline includes $5,169,300 and 61.1 FTE Positions
for the operating budget in FY 2012. These amounts
consist of:

The Basdine includes $2,900,000 from the General Fund
for the Governor's Emergency Fund in FY 2012. This
amount is unchanged from FY 2011.

FY 2012
General Fund $5,036,600 Under A.RS. § 35192, the Governor may, through
Emergency Response Fund 132,700 emergency declarations, authorize up to $4,000,000
annualy from the Genera Fund for disaster prevention and
These amounts are unchanged from FY 2011. mitigation without specific appropriation authority. Monies
in this line item, therefore, are not included in the Genera
Appropriation Act.
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The FY 2011 General Government Budget Reconciliation
Bill (Laws 2010, 7" Special Session, Chapter 5) reduced
the authorization to $2,900,000. The Baseline assumes
this reduction is continued for FY 2012.

bill separate from the General Appropriation Act, the
amount of which will be determined at a later date.
(Please see the Radiation Regulatory Agency narrative for
mor e information.)

Military Airport Planning

Project Challenge

The Baseline includes $2,115,000 and 1 FTE Position
from the General Fund for Military Airport Planning in
FY 2012. These amount are unchanged from FY 2011.

Laws 2010, Chapter 208 shifted the administration of the
Military Installation Fund from the Department of
Commerce to the Department of Emergency and Military
Affairs.

Permanent law appropriated $5,000,000 annually from the
Genegral Fund for military installation preservation
projects. Therefore, this funding does not appear in the
General Appropriation Act. Of the $5,000,000:

e $4,825000 is alocated to the Military Instalation
Fund. The Department of Emergency and Military
Affairs is required to award 80% to acquire private
property, real estate, property rights, and related
infrastructure. The remaining 20% is awarded to cities,
towns, and counties. The FY 2011 Genera
Government BRB reduced this amount by $(2,800,000)
to $2,025,000. The Basdline assumes this reduction
will continue in FY 2012.

e $90,000 and 1 FTE Position is appropriated to the
Department of Emergency and Military Affairs for
administration.

The remaining $85,000 for Military Airport Planning is
appropriated to the Office of the Attorney General.

Nuclear Emergency Management Fund

The Basdline includes no funding for the Nuclear
Emergency Management Fund (NEMF) in FY 2012.
FY 2012 adjustments would be as follows:

NEMF Decrease GF (929,500)
The Baseline includes a decrease of $(929,500) and (4.5)
FTE Positions from the General Fund for the elimination
of Nuclear Emergency Management Fund monies in
FY 2012. The FY 2012 alocation will be made through a

The Baseline includes $1,564,500 and 17 FTE Positions
from the General Fund for Project Challenge in FY 2012.
These amounts are unchanged from FY 2011.

Project Challenge is an educational program for at-risk
youth. It is located in Queen Creek and accepts
approximately 200 students per year. Students entering the
program live in residence for 5 months to complete a
curriculum in academics, career planning, and physical
training, which is followed by a 12-month mentoring period.
After completion of the program, most graduates will
receive their General Education Diploma.

* % %

FORMAT — Operating Lump Sum with Special Line
Items by Program

FOOTNOTES

Sandard Footnotes

The Department of Emergency and Military Affairs
appropriation includes $1,215,000 for service contracts.
This amount is exempt from the provisions of A.R.S. § 35-
190, relating to lapsing of appropriations, except that all
FY 2012 monies remaining  unexpended  and
unencumbered on October 31, 2012, revert to the state
General Fund.

STATUTORY CHANGES

The Baseline would:

e Assession law, continue the $(1,100,000) reduction to
the Governor’'s Emergency Fund deposit in FY 2012.

e Assession law, continue to reduce the General Fund
Military Installation Fund deposit by $(2,800,000) in
FY 2012.

SUMMARY OF FUNDS

FY 2010
Actual

FY 2011
Estimate

Camp Navajo Fund (MAA2106/A.R.S. § 26-152)

Non-Appropriated

Sour ce of Revenue: Federal feesfor storage and use of Camp Navajo, a munitions storage depot and National Guard training site.
Purpose of Fund: To operate and maintain the Camp Navajo National Guard training and storage facility.

Funds Expended
Year-End Fund Balance

10,870,600
286,200

10,670,300
36,000

FY 2012 Baseline
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SUMMARY OF FUNDS FY 2010 FY 2011

Actual Estimate
Emergency Management Registration Fee Fund (MAA2087/A.R.S. § 26-102) Non-Appropriated
Sour ce of Revenue: Emergency management course fees paid by private sector participants.
Purpose of Fund: To pay for the costs of administering the emergency management course.
Funds Expended 0 0
Year-End Fund Balance 0 0
Emergency Response Fund (MAA303V/A.R.S. § 26-352) Appropriated

Sour ce of Revenue: The fund receives 10% of the Department of Environmental Quality's Hazardous Waste Management Fund.

Purpose of Fund: To develop and administer a hazardous materials emergency management program, equip local emergency planning
committees for the devel opment of hazardous materials emergency response teams, and assist local agencies in providing adegquate response
to emergency situations.

Funds Expended 61,600 132,700
Year-End Fund Balance 27,600 27,600
Federal Funds - Emergency (MAA2000/A.R.S. § 35-142) Non-Appropriated

Sour ce of Revenue: Federa program grants. Homeland Security funds received by Arizona after FY 2006 are reported in the Arizona
Department of Homeland Security’ s budget.
Purpose of Fund: To pay for the federal share of emergency planning, response and management programs.

Funds Expended 9,666,400 13,329,100
Year-End Fund Balance 0 0
Federal Funds - Military (MAA2000/A.R.S. § 35-142) Non-Appropriated

Sour ce of Revenue: Federal Service Contracts for security, maintenance and operations of the National Guard.

Purpose of Fund: To provide the federal share of costs for Army National Guard and Air National Guard positions, capital and operating
expenses.

Funds Expended 45,163,400 44,805,800
Year-End Fund Balance 0 0
Freedom Academy Fund (MAA2104/A.R.S. § 35-142) Non-Appropriated

Sour ce of Revenue: Governor’s Office for Drug Policy and the Joint Counter Narcotics Task Force (federal Department of Justice, through
the Department of Defense).

Purpose of Fund: To provide middle and high school students with anti-drug and gang information. Student representatives throughout the
state are invited to participate in the weekend programs at Camp Navagjo.

Funds Expended 0 0
Year-End Fund Balance 0 0
Military Installation Fund (MAA1010/A.R.S. § 26-262) Non-Appropriated

Sour ce of Revenue: General Fund deposits totaling $4,915,000 annually. Laws 2010, 7th Special Session, Chapter 5 reduces the FY 2011
deposit by $(2,800,000). Expenditures from this fund are not displayed below to avoid double counting. The Department of Emergency
and Military Affairs (DEMA) plans to expend no monies from the fund in FY 2011. Laws 2010, Chapter 208 shifts the administration of
the Military Installation Fund from the Department of Commerce to the DEMA.

Purpose of Fund: Grants for military installation preservation and enhancement projects as well as costs associated with administering the
fund. DEMA must utilize 80% of the monies to acquire private property, real estate, property rights and related infrastructure to preserve,
support, or enhance a military installation. Up to 20% of this amount may be awarded to cities, towns, and counties for land acquisition
purposes. The remaining 20% is awarded to cities, towns, and counties for military installation preservation and enhancement projects. In
addition to the $4,825,000 annual General Fund deposit, $90,000 is appropriated to the department for the costs associated with 1 FTE
Position to administer the fund.

Funds Expended 0 0
Year-End Fund Balance 0 5,162,300
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FY 2010 FY 2011

SUMMARY OF FUNDS Actual Estimate

Morale, Welfare and Recreational Fund (MAA2124/A.R.S. § 26-153) Non-Appropriated

Source of Revenue: A portion of National Guard Member Special License Plate fees, funds generated from federally-defined recycling
activities, monies from the disposal of unserviceable military property belonging to the state, or other non-state-appropriated monies.
Purpose of Fund: To support morale, welfare, and recreational activities for guardsmen and non-state-employed support personnel.

Funds Expended 19,900 0
Year-End Fund Balance 1,000 10,000
National Guard Fund (MAAZ2140/A.R.S. § 26-152) Non-Appropriated

Sour ce of Revenue: A subaccount that receives the proceeds from the rental or use of armories.
Purpose of Fund: For general operating expenses of the National Guard.

Funds Expended 11,900 11,900
Year-End Fund Balance 97,400 194,800
National Guard Relief Fund (MAA2349/A.R.S. § 26-183) Non-Appropriated

Sour ce of Revenue: Monies received from individual contributors who voluntarily donate through the state individual income tax return.
Since tax year 2006, donors have been able to contribute to the fund.

Purpose of Fund: To provide assistance to families of National Guard members who are mobilized in support of a contingency operation or
state emergency.

Funds Expended 0 0
Year-End Fund Balance 0 0
Nuclear Emergency Management Fund (MAA2138/A.R.S. § 26-306.02) Non-Appropriated

Sour ce of Revenue: An assessment levied against a consortium of corporations that operate the Palo Verde Nuclear Generating Station.

Purpose of Fund: To administer and enforce the state plan for off-site response to an emergency caused by an accident at a commercial
nuclear generating station. Expenditures from this fund are not displayed to avoid double counting of appropriated funds.

Funds Expended 0 0
Year-End Fund Balance 0 0
State Armory Property Fund (MAA2146/A.R.S. § 26-231) Non-Appropriated

Sour ce of Revenue: Sale of surplus armory property.

Purpose of Fund: For the construction and capital improvement of National Guard armories.

Funds Expended 0 0
Year-End Fund Balance 0 0
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