Arizona State Parks Board

FY 2010 FY 2011 FY 2012
ACTUAL ESTIMATE APPROVED

OPERATING BUDGET
Full Time Equivalent Positions 232.3 2323 232.3Y
Personal Services 3,035,600 4,622,200 5,402,500
Employee Related Expenditures 1,524,300 2,118,000 2,422,700
Professional and Outside Services 600 100,000 100,000
Travel - In State 1,400 1,300 1,300
Other Operating Expenditures 916,600 1,158,900 1,158,900
Equipment 0 28,500 28,500
OPERATING SUBTOTAL 5,478,500 8,028,900 9,113,900Z
SPECIAL LINEITEMS
Growing Smarter 20,000,000 20,000,000 0
Kartchner Caverns State Park 1,969,200 2,174,500 2,160,300
AGENCY TOTAL 27,447,700 30,203,400 11,274,200 ¥4~
FUND SOURCES
Genera Fund 20,000,000 20,000,000 0
Other Appropriated Funds
Law Enforcement and Boating Safety Fund 0 2,206,700 2,183,800 ¢
Reservation Surcharge Revolving Fund 339,700 205,700 203,800 7
State Parks Enhancement Fund 7,108,000 7,791,000 8,886,600

SUBTOTAL - Other Appropriated Funds 7,447,700 10,203,400 11,274,200

SUBTOTAL - Appropriated Funds 27,447,700 30,203,400 11,274,200
Other Non-Appropriated Funds 28,351,600 85,037,700 79,389,800
Federal Funds 3,631,600 5,309,600 5,309,600
TOTAL - ALL SOURCES 59,430,900 120,550,700 95,973,600

AGENCY DESCRIPTION — The Arizona State Parks Board is responsible for managing the state parks system, which
includes recreational parks, historical parks, and natural areas. The Parks Board consists of 7 members appointed by the
Governor. Magjor functions of the Parks Board, through its staff, include the maintenance and development of existing parks,
new parks acquisitions, statewide recreational planning, historic preservation, the administration of the Arizona State Parks
Board Heritage Fund grant programs, and the administration of Growing Smarter Grants.

NS

NN

Includes 51 OF FTE Positions funded from Special Line Itemsin FY 2012.

All Other Operating Expenditures include $26,000 from the State Parks Enhancement Fund for Fool Hollow State Park revenue sharing. If receipts to
Fool Hollow exceed $260,000 in FY 2012, an additional 10% of this increase of Fool Hollow receipts is appropriated from the State Parks Enhancement
Fund to meet the revenue sharing agreement with the City of Show Low and the United States Forest Service. (General Appropriation Act footnote)
General Appropriation Act funds are appropriated as a Operating Lump Sum with Special Line Items by Agency.

During FY 2012, no more than $5,000 each year from appropriated or non-appropriated monies may be used for the purposes of out-of-state travel
expenses by State Parks Board staff. No appropriated or non-appropriated monies may be used for out-of-country travel expenses. The State Parks
Board shall submit by June 30, 2012, a report to the Joint Legisative Budget Committee on out-of-state travel activities and expenditures for that fiscal
year. (General Appropriation Act footnote)

In addition to these amounts, a total of $216,400 OF is appropriated in FY 2012 for costs associated with an additional pay period. (Please see the
Agency Detail and Allocations section.)

The appropriation for Law Enforcement and Boating Safety Fund Projects is an estimate representing all monies distributed to this fund, including
balance forward, revenue and transfers during FY 2012. These monies are appropriated to the Arizona State Parks Board for the purposes established in
A.R.S. § 5-383. The appropriation shall be adjusted as necessary to reflect actual final receipts credited to the Law Enforcement and Boating Safety
Fund. (General Appropriation Act footnote)

All Reservation Surcharge Revolving Fund receipts received by the Arizona State Parks Board in excess of $203,800 in FY 2012 are appropriated to the
Reservation Surcharge Revolving Fund. Before the expenditure of any Reservation Surcharge Revolving Fund monies in excess of $203,800 in
FY 2012, the Arizona State Parks Board shall report the intended use of the monies to the Joint Legislative Budget Committee. (General Appropriation
Act footnote, as adjusted for statewide allocations)
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Operating Budget |

| Fund Transfers

The budget includes $9,133,900 and 181.3 FTE Positions
in FY 2012 for the operating budget. These amounts
consist of:

FY 2012

State Parks Enhancement Fund (SPEF) $6,726,300
Law Enforcement and Boating

Safety Fund (LEBSF) 2,183,800

Reservation Surcharge Revolving Fund 203,800

These amounts fund the following adjustments:

Level Fund Agency Operating
The budget includes an increase of $1,134,600 from SPEF
in FY 2012 to keep the total fund operating budget at the
same level as FY 2011. This increase offsets decreases in
non-appropriated fund spending.

Statewide Adjustments
The budget includes a decrease of $(49,600) in FY 2012
for statewide adjustments. This amount consists of:

State Parks Enhancement Fund (SPEF) (24,800)

Law Enforcement and Boating (22,900)
Safety Fund (LEBSF)

Reservation Surcharge Revolving Fund (1,900)

(Please see the Agency Detail and Allocations section.)

Growing Smarter |

The budget includes no funding in FY 2012 for deposit
into the Land Conservation Fund, as prescribed by A.R.S.
§ 41-511.23 and mandated by a voter-passed referendum
in 1998. Thisamount funds the following adjustments:

Eliminate Land Conservation Fund Deposit
The budget includes a decrease of $(20,000,000) from the
General Fund in FY 2012 to eliminate the annual deposit
into the Land Conservation Fund. Under the referendum,
the last appropriation occursin FY 2011.

Kartchner Caverns State Park

The budget includes $2,160,300 and 51 FTE Positions
from the SPEF in FY 2012 for Kartchner Caverns State
Park. These amounts fund the following adjustments:

Statewide Adjustments
The budget includes a decrease of $(14,200) from the
SPEF in FY 2012 for statewide adjustments.

This line item funds the operating costs at Kartchner
Caverns State Park. This park collects the most revenue of
al of the state parks.

The budget includes transfers from this agency’s funds to
the General Fund. (Please see the Fund Transfers section
at the back of this report for more details.)

Additional Legisation

Operating Funding

The Environment Budget Reconciliation Bill (BRB) (Laws
2011, Chapter 36) includes the following provisions
affecting the State Parks Board:

e Assession law, continuesto allow the use of $692,100
from the Off-Highway Vehicle Recreation Fund for
agency operating costs. This continues prior year
provisions allowing the agency to offset General Fund
reductions taken in FY 2003.

e Assession law, continues to alow SPEF monies to be
used for the operation of state parks as appropriated
by the Legidature or for capital needs as approved by
the Joint Committee on Capital Review (JCCR).

SPEF receives revenue from park user fees and concession
sales. Permanent law allocates half of SPEF as non-
appropriated monies for capital purposes, less an amount
sufficient to fund the lease-purchase payment for the Tonto
Natural Bridge State Park. The Joint Committee on
Capital Review, however, must approve the capital
expenditure plan. Under permanent law, the remaining
half of SPEF is appropriated and is allocated toward
agency operating costs.

From FY 2004 to FY 2006, a series of session laws
suspended permanent statute and required the entire fund
to be used for agency operating costs, less an amount
sufficient to finance the lease-purchase payment. This
provision was changed for FY 2007 and allowed the use of
monies for operational costs or capital needs. The
Environment BRB continues the FY 2007 change and
gives the State Parks Board discretion to use monies not
needed for operations for capital needs as approved by
JCCR.

e As session law, allows the use of all LEBSF monies,
less $750,000 for grants to La Paz County, Mohave
and Y uma Counties, for operating costs.

LEBSF receives revenue as a portion of the watercraft
licensing taxes. Permanent law requires the LEBSF
monies be used to provide grants to county law
enforcement agencies for water and boating safety
programs, as distributed by the Arizona Outdoor
Recreation Coordinating Commission (AORCC). The
Environment BRB suspends all but $750,000 in grants for
La Paz, Mohave and Yuma, while alowing the State Parks
Board to use the remaining monies for operations in
FY 2012.
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A similar provision in the FY 2011 Environment BRB
suspended all but $500,000 in grants for La Paz and
Mohave in FY 2011. The FY 2012 Environment BRB
includes an increase of $250,000 for additional grants to
Yumain FY 2012.

Transfer LEBSF Administration to Treasurer

Laws 2011, Chapter 333 removes the requirement that
grants are distributed by the AORCC and requires that the
State Treasurer administer LEBSF monies beginning in FY
2013. The Treasurer will disburse monies in accordance
with a distribution formula developed by the Game and
Fish Commission.

Other Issues

Status of Parks

As of May 2011, there are 24 parks that are open to the
public, 1 that is closed with an agreement in place to
reopen later in June 2011 (Lyman Lake), 1 that is closed
temporarily with a plan to reopen later in September 2011
(Picacho Peak), and 1 that is closed indefinitely (Oracle).
Nine open parks plan to use only existing state fund
sources (Buckskin Mountain, Catalina, Cattail Cover,
Dead Horse Ranch, Fool Hollow, Kartchner Caverns, Lake
Havasu, Patagonia Lake, and Slide Rock). The remaining
parks will remain open for at least part of FY 2012, but
they will either be funded through agreements between the
State Parks Board and local governments or the local
government will assume operational control of the park
(Alamo Lake, Fort Verde, Homolovi Ruins, Jerome, Lost
Dutchman, Red Rock, Riordan Mansion, Roper Lake,
Tonto Natural Bridge, Boyce Thompson Arboretum,
McFarland, Tombstone Courthouse, Tubac Presidio, Yuma
Territorial Prison, and Y uma Quartermaster Depot).
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