Arizona State Schools for the Deaf and the Blind

FY 2010 FY 2011 FY 2012
ACTUAL ESTIMATE APPROVED

PROGRAM BUDGET
Administration/Statewide Programs 4,295,500 4,118,100 4,259,300
Phoenix Day School for the Deaf 10,234,500 9,510,000 8,784,800
Preschool/Outreach Programs 4,558,200 4,298,300 3,938,200
Regional Cooperatives 936,200 1,070,700 1,096,200
Tucson Campus 15,191,400 17,728,700 15,333,300
AGENCY TOTAL 35,215,800 36,725,800 33,411,800
OPERATING BUDGET
Full Time Equivalent Positions 581.2 572.2 572.2
Personal Services 18,542,600 17,884,600 17,884,600
Employee Related Expenditures 8,286,400 9,739,700 10,423,000
Professional and Outside Services 1,389,600 1,496,100 1,496,100
Travel - In State 21,600 35,400 35,400
Travel - Out of State 15,900 34,900 34,900
Food 54,600 86,200 86,200
Other Operating Expenditures 5,612,300 5,163,200 3,165,900
Equipment 554,800 1,547,700 1,547,700
OPERATING SUBTOTAL 34,477,800 35,987,800 34,673,800
SPECIAL LINEITEMS
School Bus Replacement 738,000 738,000 738,000
Voucher Fund Adjustment 0 0 (2,000,000)
AGENCY TOTAL 35,215,800 36,725,800 33,411,800 ¥¢
FUND SOURCES
General Fund 21,261,000 22,022,500 20,686,300
Other Appropriated Funds
Schools for the Deaf and the Blind Fund 13,954,800 14,703,300 12,725,500 %

SUBTOTAL - Other Appropriated Funds 13,954,800 14,703,300 12,725,500

SUBTOTAL - Appropriated Funds 35,215,800 36,725,800 33,411,800
Other Non-Appropriated Funds 16,913,300 17,164,200 17,164,200
Federal Funds 3,806,800 4,159,800 4,159,800
TOTAL - ALL SOURCES 55,935,900 58,049,800 54,735,800

AGENCY DESCRIPTION — The Arizona State Schools for the Deaf and the Blind (ASDB) provides comprehensive
educational programs for sensory impaired students from birth to age 22. ASDB has 2 main campuses, a day school in
Phoenix and a residential campus in Tucson, as well as a diagnostic center in Tucson, satellite preschools in the Tucson and
Phoenix Metropolitan areas, and 5 regional offices from which cooperative programs with school districts are operated.
ASDB also serves infants and toddlers throughout the state. ASDB serves approximately 2,129 children: 472 students in the
K-12 programs (201 in Tucson and 271 in Phoenix), 78 children in preschools, 319 infant/toddlersin regional areas, and 1,260
children through the 5 existing regional cooperatives.

General Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Program.
In addition to these amounts, a total of $369,400 GF and $405,500 OF is appropriated in FY 2012 for costs associated with an additional pay period.
(Please see the Agency Detail and Allocations section.)
Before the expenditure of any Arizona State Schools for the Deaf and the Blind Fund monies in excess of $12,725,500 in FY 2012, the Arizona State
Schools for the Deaf and the Blind shall report to the Joint Legislative Budget Committee the intended use of the funds. (General Appropriation Act
footnote, as adjusted for statewide allocations)
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Operating Budget

| Voucher Fund Adjustment

The budget includes $34,673,800 in FY 2012 for the
operating budget. Thisamount consists of:

FY 2012
General Fund $19,948,300
Schools for the Deaf and 14,725,500

the Blind Fund
These amounts fund the following adjustments:

Statewide Adjustments
The budget includes a decrease of $(1,314,000) in FY
2012 for statewide adjustments. This amount consists of:

General Fund
Schools for the Deaf and
the Blind Fund

(1,336,200)
22,200

Of this amount, a decrease of $(2,031,200) from the
General Fund is due to a shift in funding which will allow
the Arizona Department of Administration to make the
final lease-purchase payment in FY 2012 for the high
school/auditorium project. (Please see the Agency Detail
and Allocations section.)

Assistive Technology Devices

The budget includes no change in funding from the
General Fund in FY 2012 for assistive technology devices.
The budget includes a total of $253,100 from the Genera
Fund in FY 2012 for assigtive technology devices.
Assistive  technology devices include: electronic
dictionaries for visually impaired students, mobile
classroom computer labs for visually disabled students,
interactive whiteboards for hearing impaired students, and
computer and software upgrades for computers used by
visually impaired students.

Foundation for the Blind
The budget maintains funding in FY 2012 for the
preschool program at the Foundation for Blind Children at
the previously appropriated level of $1,054,100.

The budget includes a decrease of $(2,000,000) from the
Schools for the Deaf and the Blind Fund in FY 2012 for a
Voucher Fund Adjustment. This amount funds the
following adjustments:

Realign ASDB Fund Expenditures With Revenue
The budget includes a decrease of $(2,000,000) from the
ASDB Fund in FY 2012 in order to align the fund's
appropriation with expected revenues. ASDB Fund
revenues have declined since FY 2009 due to a decreased
number of enrolled students.

ASDB is projecting that ASDB revenues will decline from
$13,644,700 in FY 2010 to $12,421,300 in FY 2011.

Background — Special education voucher monies in the
ASDB Fund represent ASDB'’s reimbursement from the
Arizona Department of Education (ADE) for educational
costs based on its enrollment. As with school districts,
ASDB’s ADE funding is determined by statutory formula.
The amounts are reflected within a specia line item to give
ASDB flexibility in allocating the increased funding
among its 4 programs.

Fund Transfers

School Bus Replacement

The budget includes $738,000 from the General Fund in
FY 2012 for School Bus Replacement. This amount is
unchanged from FY 2011.

Monies in this line item are used for the purchase of new
school buses. According to the School Facilities Board
rules for ASDB, a gasoline powered bus should be
replaced after 10 years or 150,000 miles.

The budget includes transfers from this agency’s funds to
the General Fund. (Please see the Fund Transfers section
at the back of this report for more details.)
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