Department of Emergency and Military Affairs

FY 2010 FY 2011 FY 2012
ACTUAL ESTIMATE APPROVED

PROGRAM BUDGET
Administration 1,527,200 3,705,300 1,621,300
Emergency Management 3,477,800 4,705,300 4,741,300
Military Affairs 4,156,700 4,256,300 2,585,400
AGENCY TOTAL 9,161,700 12,666,900 8,948,000
OPERATING BUDGET
Full Time Equivalent Positions 84.6 83.6 83.61%
Personal Services 1,746,000 1,721,100 1,721,100
Employee Related Expenditures 708,500 649,100 507,900
Professional and Outside Services 87,400 111,200 111,200
Travel - In State 62,600 53,800 53,800
Travel - Out of State 14,200 13,700 13,700
Other Operating Expenditures 2,255,300 2,490,600 2,427,600
Equipment 102,000 118,400 118,400
OPERATING SUBTOTAL 4,976,000 5,157,900 4,953,700
SPECIAL LINEITEMS
Governor's Emergency Fund 1,772,100 2,900,000 2,900,000 ¥
Military Airport Planning 0 2,115,000 90,000 ¥
Nuclear Emergency Management Fund 895,100 929,500 1,004,300 ¢
Project Challenge 1,518,500 1,564,500 0
AGENCY TOTAL 9,161,700 12,666,900 8,948,000 &%
FUND SOURCES
Genera Fund 9,100,100 12,534,200 8,815,300
Other Appropriated Funds
Emergency Response Fund 61,600 132,700 132,700

SUBTOTAL - Other Appropriated Funds 61,600 132,700 132,700

SUBTOTAL - Appropriated Funds 9,161,700 12,666,900 8,948,000
Other Non-Appropriated Funds 31,800 11,900 11,900
Federal Funds 65,700,400 68,805,200 68,805,200
TOTAL - ALL SOURCES 74,893,900 81,484,000 77,765,100

AGENCY DESCRIPTION — The department's Emergency Management Program prepares and coordinates emergency
response plans for the state. The Military Affairs Program operates the Arizona National Guard and Project Challenge, an
educational program for at-risk youth.

Includes 4.5 FTE Positionsin FY 2012 appropriated by Laws 2011, Chapter 132.

Includes 1 FTE Position funded from Special Line Itemsin FY 2012.

Includes expenditures authorized by A.R.S. § 35-192, which states that up to $4,000,000 may be spent on disaster prevention and mitigation. This
amount is not included in the General Appropriation Act. The budget includes total funding of $2,900,000 for a reduction of $(1,100,000) as a part of
Laws 2011, Chapter 34.

Appropriated by A.R.S. § 26-263 for the administration of the Military Installation Fund.

Includes $1,004,355 and 4.5 FTE Positions in FY 2012 and $1,013,963 and 4.5 FTE Positions in FY 2013 appropriated by Laws 2011, Chapter 132 for
the Nuclear Emergency Management Fund.

Pursuant to A.R.S § 26-306.02, this appropriation is exempt from the provisions of A.R.S. § 35-190, relating to lapsing of appropriation, however, any
unexpended monies shall be used to reduce the assessment and appropriation in future years.

The Department of Emergency and Military Affairs appropriation includes $1,215,000 for service contracts. This amount is exempt from the provisions
of A.R.S. § 35-190, relating to lapsing of appropriations, except that all FY 2012 monies remaining unexpended and unencumbered on October 31, 2012,
revert to the state General Fund. (General Appropriation Act footnote)

General Appropriation Act funds are appropriated by Program.

In addition to these amounts, a total of $96,600 GF is appropriated in FY 2012 for costs associated with an additional pay period. (Please see the Agency
Detail and Allocations section.)
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Operating Budget

The budget includes $4,953,700 and 78.1 FTE Positions in
FY 2012 for the operating budget. These amounts consist
of:

FY 2012
Genera Fund $4,821,000
Emergency Response Fund 132,700

These amounts fund the following adjustments:

FTE Shift
The budget includes an increase of 17 FTE Positions from
the General Fund in FY 2012 as a result of the elimination
of funding for the Project Challenge Program.

Statewide Adjustments
The budget includes a decrease of $(204,200) from the
Gengral Fund in FY 2012 for statewide adjustments.
(Please see the Agency Detail and Allocations section.)

Governor’s Emergency Fund

The budget includes $2,900,000 from the General Fund in
FY 2012 for the Governor’s Emergency Fund. This amount
is unchanged from FY 2011.

Under A.RS. § 35192, the Governor may, through
emergency declarations, authorize up to $4,000,000
annualy from the Genera Fund for disaster prevention and
mitigation without specific appropriation authority. Monies
in this line item, therefore, are not included in the General
Appropriation Act.

The FY 2012 General Government Budget Reconciliation
Bill (BRB) (Laws 2011, Chapter 34) reduced the
authorization to $2,900,000.

Military Airport Planning

The budget includes $90,000 and 1 FTE Position from the
Genera Fund in FY 2012 for Military Airport Planning.
These amounts fund the following adjustments:

Elimination of Military Installation Fund Deposit
The budget includes a decrease of $(2,025,000) from the
General Fund in FY 2012 for the elimination of the annual
deposit into the Military Installation Fund.

The FY 2012 Generad Government BRB eliminates the
annual deposit into the Military Installation Fund in
statute.  Statute retains the annual $90,000 and 1 FTE
Position administrative appropriation to the department
and an annual $85,000 appropriation to the Attorney
General. Since these monies are appropriated in statute,
they do not appear in the General Appropriation Act.

Previously, permanent law appropriated $5,000,000
annually from the General Fund for military installation
preservation projects. Of the $5,000,000:

e $4,825,000 was alocated to the Military Installation
Fund. The Department of Emergency and Military
Affairs was required to award 80% to acquire private
property, real estate, property rights, and related
infrastructure. The remaining 20% was awarded to
cities, towns, and counties. The FY 2012 Genera
Government BRB eliminated this amount.

e $90,000 and 1 FTE Position is appropriated to the
Department of Emergency and Military Affairs for
administration.

The remaining $85,000 for Military Airport Planning is
appropriated to the Office of the Attorney General.

Nuclear Emergency Management Fund

The budget includes $1,004,355 and 4.5 FTE Positions
from the Genera Fund in FY 2012 for the Nuclear
Emergency Management Fund (NEMF) and $1,013,963
and 4.5 FTE Positions in FY 2013. These amounts fund
the following adjustments:

NEMF Allocation Increase
Laws 2011, Chapter 132 includes an increase of $74,800
from the General Fund in FY 2012 for the NEMF Special
Line Item and an increase of $84,500 in FY 2013. These
amounts represent the increase above the FY 2011 NEMF
allocation of $929,500, originaly appropriated in Laws
2009, Chapter 73.

The monies in this line item are appropriated by Laws
2011, Chapter 132. As a result, these monies do not
appear in the General Appropriation Act. The Radiation
Regulatory Agency, Department of Emergency and
Military Affairs, and Department of Agriculture receive
monies from this bill. (Please see the Department of
Agriculture and Radiation Regulatory Agency narrative
for more information.)

Project Challenge

The budget includes no funding in FY 2012 for Project
Challenge. Thisamount funds the following adjustments:

Elimination of State Funding
The budget includes a decrease of $(1,564,500) and (17)
FTE Positions from the General Fund in FY 2012 for the
elimination of state funding for the Project Challenge
program.

While state funding is eliminated, DEMA may continue to
operate the Project Challenge program if it generates
sufficient in-kind services and private donations to
continue to draw down federal matching funds.
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Project Challenge is an educational program for at-risk
youth. It is located in Queen Creek and accepts
approximately 200 students per year. Students entering the
program live in residence for 5 months to complete a
curriculum in academics, career planning, and physical
training, which is followed by a 12-month mentoring period.
After completion of the program, most graduates receive
their General Education Diploma.

Fund Transfers

The budget includes transfers from this agency’s funds to
the General Fund. (Please see the Fund Transfers section
at the back of thisreport for more details.)
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