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FY 2009 FY 2010 FY 2011
ACTUAL ESTIMATE BASELINE
OPERATING BUDGET
Full Time Equivalent Positions 376.3 359.3 356.3
Personal Services 1,774,500 1,857,900 1,857,900
Employee Related Expenditures 572,900 688,300 688,300
Professional and Outside Services 83,700 101,100 101,100
Travel - In State 22,400 17,900 17,900
Travel - Out of State 3,600 0 0
Other Operating Expenditures 200,500 16,000 16,000
Equipment 177,100 235,600 235,600
OPERATING SUBTOTAL 2,834,700 2,916,800 2,916,800
SPECIAL LINEITEMS
Arizona State Veterans Home 15,064,500 15,966,800 15,966,800
Southern Arizona Cemetery 279,100 281,400 281,400
Telemedicine Project 0 10,000 10,000
Veterans Benefit Counseling 2,941,100 2,980,900 2,980,900
Veterans Organizations Contracts 12,600 29,200 29,200
AGENCY TOTAL 21,132,000 22,185,100 22,185,100
FUND SOURCES
Genera Fund 7,641,900 7,602,500 7,602,500
Other Appropriated Funds
Home for Veterans Trust Fund 12,750,100 13,830,800 13,830,800
Veterans Conservatorship Fund 740,000 751,800 751,800
SUBTOTAL - Other Appropriated Funds 13,490,100 14,582,600 14,582,600
SUBTOTAL - Appropriated Funds 21,132,000 22,185,100 22,185,100
Other Non-Appropriated Funds 1,242,200 1,161,500 1,161,500
Federal Funds 563,300 6,636,300 10,636,300
TOTAL - ALL SOURCES 22,937,500 29,982,900 33,982,900
CHANGE IN FUNDING SUMMARY FY 2010to FY 2011 Baseline
$ Change % Change

General Fund 0 0.0%

Other Appropriated Funds 0 0.0%

Total Appropriated Funds 0 0.0%

Non-Appropriated Funds 4,000,000 51.3%

Total - All Sources 4,000,000 13.3%

AGENCY DESCRIPTION — The agency assists veterans in developing and filing claims for federal entitlements, acts as a
guardian or conservator for incapacitated veterans or their families, supervises and operates a 200-bed skilled nursing home
for Arizona veterans in Phoenix, and operates the Southern Arizona Veterans Memorial Cemetery. A 120-bed skilled
nursing facility is expected to open in Tucson in FY 2012.

Operating Budget General Fund $2,165,000

Veterans' Conservatorship Fund 751,800

The Baseline includes $2,916,800 and 54.3 FTE Positions
for the operating budget in FY 2011. These amounts
consist of:

These amounts are unchanged from FY 2010.
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Arizona State Veterans Home

The Baseline includes $15,966,800 and 247 FTE Positions
for the Arizona State Veterans Home in FY 2011. These
amounts consist of:

Genera Fund
State Home for Veterans' Trust Fund

2,146,000
13,820,800

These amounts are unchanged from FY 2010. The monies
in this line item are used for expenses related to the
Arizona State Veterans Home in Phoenix.

The monies in this line item are used to assist Arizona
Veterans with questions about benefit eligibility,
completion of benefit forms, and obtaining deserved
benefits.

Veterans Organizations Contracts

Southern Arizona Cemetery

The Baseline includes $281,400 and 2 FTE Positions from
the General Fund for the Southern Arizona Cemetery in
FY 2011. These amounts are unchanged from FY 2010.

Monies in this line item are used to partialy offset the
operating costs at the Southern Arizona Cemetery in Sierra
Vista.

Telemedicine Project

The Baseline includes $10,000 from the State Home for
Veterans Trust Fund for the Telemedicine Project in
FY 2011. Thisamount is unchanged from FY 2010.

Monies in this line item are for equipment and other
operating expenses for benefit counselors using the
Telemedicine Network, a video-conferencing system both
used by physicians to service rural areas and to provide
counseling servicesto those same areas.

Veterans Benefit Counseling

The Baseline includes $2,980,900 and 53 FTE Positions
from the Genera Fund for Veterans' Benefit Counselorsin
FY 2011. These amounts are unchanged from FY 2010.

The Baseline includes $29,200 from the General Fund for
the Veterans' Organizations Contracts in FY 2011. This
amount is unchanged from FY 2010.

Monies in this line item are for contracts with veterans
organizations to compensate them for processing third
party claims on behalf of veterans that the department does
not currently serve.

FORMAT — Operating Lump Sum with Special Line
Items by Agency

OTHER ISSUESFOR LEGISLATIVE CONSIDERATION

5% FTE Position Reduction

The Department of Veterans Services was originaly
budgeted 128 General Fund FTE Positions in FY 2010.
Laws 2009, 3 Special Session, Chapter 11, Section 17
mandates a 5% General Fund FTE Position reduction by
February 1, 2010. Given the mid-year implementation,
this provision requires the Department of Veterans
Services to reduce an additiona 3 Genera Fund FTE
Positionsin FY 2010 and 6 General Fund FTE Positionsin
FY 2011. This reduction is alocated to the operating
budget; the agency may allocate to Special Line Items.

SUMMARY OF FUNDS

FY 2009 FY 2010
Actual Estimate

Federal Funds (VSA2000/A.R.S. § 35-142)

Non-Appropriated

Sour ce of Revenue: U.S. Department of Veterans Affairs and Department of Defense Grants.

Purpose of Fund: For supervision and qualification of educational and training programs. Federal monies totaling $18,571,400 are
expected to be received in FY 2010 through FY 2012 for the construction of a new Veterans Home in Tucson. Of that amount, $6,000,000
in FY 2010 isreflected below.

Funds Expended 563,300 6,636,300
Year-End Fund Balance 200,000 122,800
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FY 2009 FY 2010

SUMMARY OF FUNDS Actual Estimate

Homefor Veterans Trust Fund (VSA2355/A.R.S. § 41-608.01) Appropriated

Sour ce of Revenue: Charges for services, fees and reimbursements received from residents, Veterans' Administration, Medicaid, Medicare,
and private insurance carriers.
Purpose of Fund: To operate and maintain state-operated nursing homes for Arizona veterans.

Funds Expended 12,750,100 13,830,800
Year-End Fund Balance 329,900 2,604,400
Military Family Relief Fund (VSA2339/A.R.S. § 41-608.04) Non-Appropriated

Sour ce of Revenue: Donations, bequests, or other contributions from public or private sources. This fund received a one-time General
Fund appropriation of $100,000 in FY 2008.

Purpose of Fund: To provide financial assistance to family members of deceased or wounded veterans who were deployed from an
Arizona military base, who entered active service from Arizona, claimed this state as the service member's home of record, or were a
member of the Arizona National Guard at the time of deployment.

Funds Expended 11,600 255,000
Year-End Fund Balance 1,122,900 1,875,300
Military Installation Fund (VSA1010/A.R.S. § 41-1512.01) Non-Appropriated

Sour ce of Revenue: Agreements between Department of Commerce and Department of Veterans Services. Thisfunding is appropriated to
the Department of Commerce. This amount is not displayed below to avoid double counting. No new funding was appropriated in FY
20009.

Purpose of Fund: The department uses these monies to acquire property, rea estate, property rights, and related infrastructure to preserve,
support, or enhance military installation.

Funds Expended 0 0
Year-End Fund Balance 2,517,400 0
Southern Arizona Veterans Memorial Cemetery Fund Non-Appropriated

(VSA2499/A .R.S. § 41-608.03)

Sour ce of Revenue: Monies, grants, gifts, and contributions from any public or private source.
Purpose of Fund: To manage and maintain the southern Arizona veterans cemetery.

Funds Expended 108,400 116,800
Year-End Fund Balance 29,300 20,400
Statewide Employee Recognition Gifts (VSA2449/A.R.S. § 41-776) Non-Appropriated

Sour ce of Revenue: Donations, gifts, or contributions from public or private sources.
Purpose of Fund: For the conduct of employee recognition programs.

Funds Expended 4,000 3,000
Year-End Fund Balance 0 1,000
Veterans Cemetery Fund (VSA2481/A.R.S. § 41-608.02) Non-Appropriated

Sour ce of Revenue: Includes a one-time $500,000 appropriation from the General Fund and federal monies used as reimbursement for the
construction of veterans cemeteries.

Purpose of Fund: To acquire property for and to establish state veterans' cemeteries.

Funds Expended 0 0
Year-End Fund Balance 243,300 121,700
Veterans Conservatorship Fund (VSA2077/A.R.S. § 14-5414.01) Appropriated

Sour ce of Revenue: Fees collected from veterans, or a veteran's surviving spouse, or minor child, or the incapacitated spouse of a protected
veteran, for whom the agency serves as a conservator.

Purpose of Fund: To operate the Fiduciary Division of the Department of Veterans' Services.
Funds Expended 740,000 751,800
Year-End Fund Balance 12,000 166,900
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FY 2009 FY 2010

SUMMARY OF FUNDS Actual Estimate

Veterans Donation Fund (VSA2441/A.R.S. § 41-608) Non-Appropriated

Sour ce of Revenue: Donations from private individuals, corporations and organizations. Donations are made by designating a portion of
one's tax refund, purchasing a license plate, or other means. Sales from the Veterans, Freedom, and Gold Star license plates go into this
fund. Of the $25 license plate fee, $8 is for administrative costs deposited to the State Highway Fund and $17 is deposited into the
Veterans Donation Fund.

Purpose of Fund: To benefit veterans within the state of Arizona and to make donations to organizations seeking to establish a monument
or memoria on public property that recognizes or honors veterans or recognizes events in which veterans were major participants or had a
major influence. A separate subaccount of this fund is for the construction and maintenance of the Enduring Freedom Memorial.

Funds Expended 1,118,200 786,700
Year-End Fund Balance 973,500 1,698,700
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