Department of Veterans Services

Director: Colonel Joey Strickland

A.R.S. §41-603

JLBC Anadyst: Amy Upston

FY 2009 FY 2010 Fy 2011
ACTUAL ESTIMATE APPROVED

OPERATING BUDGET
Full Time Equivalent Positions 376.3 359.3 356.3Y
Personal Services 1,774,500 1,856,100 1,810,900
Employee Related Expenditures 572,900 687,900 716,700
Professional and Outside Services 83,700 101,100 101,100
Travel - In State 22,400 17,900 17,900
Travel - Out of State 3,600 0 0
Other Operating Expenditures 200,500 16,000 16,000
Equipment 177,100 235,600 235,600
OPERATING SUBTOTAL 2,834,700 2,914,600 2,898,200
SPECIAL LINEITEMS
Arizona State Veterans Home 15,064,500 15,966,800 16,949,800
Southern Arizona Cemetery 279,100 281,300 280,000
Telemedicine Project 0 10,000 10,000
Veterans Benefit Counseling 2,941,100 2,977,300 2,942,600
Veterans Organizations Contracts 12,600 29,200 29,200
AGENCY TOTAL 21,132,000 22,179,200 23,109,800 ¢
FUND SOURCES
Genera Fund 7,641,900 6,996,600 5,392,700
Other Appropriated Funds
Home for Veterans' Trust Fund 12,750,100 14,430,800 16,959,800
Veterans Conservatorship Fund 740,000 751,800 757,300

SUBTOTAL - Other Appropriated Funds 13,490,100 15,182,600 17,717,100

SUBTOTAL - Appropriated Funds 21,132,000 22,179,200 23,109,800
Other Non-Appropriated Funds 1,242,200 1,161,500 1,161,500
Federal Funds 563,300 6,636,300 10,636,300
TOTAL - ALL SOURCES 22,937,500 29,977,000 34,907,600

AGENCY DESCRIPTION — The agency assists veterans in developing and filing claims for federal entitlements, acts as a
guardian or conservator for incapacitated veterans or their families, supervises and operates a 200-bed skilled nursing home
for Arizona veterans in Phoenix, and operates the Southern Arizona Veterans Memorial Cemetery. A 120-bed skilled
nursing facility is expected to open in Tucson in FY 2012.

Operating Budget

These amounts fund the following adjustments:

The budget includes $2,898,200 and 54.3 FTE Positions
for the operating budget in FY 2011. These amounts

Statewide Adjustments
The budget includes a decrease of $(16,400) in FY 2011
for statewide adjustments. This amount consists of:

General Fund

$(21,900)

consist of:

FY 2011
General Fund $2,140,900
Veterans' Conservatorship Fund 757,300

Includes 55 GF and 247 OF FTE Positions funded from Specia Line ltemsin FY 2011.

v
2/ Genera Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Agency.

Veterans' Conservatorship Fund

(Please see the General Provisions section.)

5,500
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Arizona State Veterans Home

The budget includes $16,949,800 and 247 FTE Positions
from the Home for Veterans Trust Fund for the Arizona
State Veterans Home in FY 2011. These amounts fund
the following adjustments:

Increased Census
The budget includes an increase of $857,800 from the
Home for Veterans' Trust Fund in FY 2011 to reflect an
anticipated increased census at the home. The daily
average census at the home is expected to increase from
170in FY 2010to 180 in FY 2011.

Continue Fund Shift
The budget continues an increase of $600,000 from the
Home for Veterans Trust Fund and a corresponding
General Fund decrease approved in the 7" Special Session
FY 2010 revisions.

Eliminate General Fund Support
The budget includes an increase of $1,546,000 and 22 FTE
Positions from the Home for Veterans' Trust Fund and a
corresponding General Fund decrease in FY 2011 to shift
operating expenses to the Home for Veterans' Trust Fund.
The balance in this fund has increased over time due to
increased enrollment.

Statewide Adjustments
The budget includes an increase of $125,200 from the
Home for Veterans' Trust Fund in FY 2011 for statewide
adjustments.

The monies in this line item are used for expenses related
to the Arizona State Veterans Home in Phoenix.

Southern Arizona Cemetery

The budget includes $280,000 and 2 FTE Positions from
the General Fund for the Southern Arizona Cemetery in
FY 2011. These amounts fund the following adjustments:

Statewide Adjustments
The budget includes a decrease of $(1,300) from the
General Fund in FY 2011 for statewide adjustments.

Monies in this line item are used to partialy offset the
operating costs at the Southern Arizona Cemetery in Sierra
Vista.

Telemedicine Project

The budget includes $10,000 from the Home for Veterans
Trust Fund for the Telemedicine Project in FY 2011. This
amount is unchanged from FY 2010.

Monies in this line item are for equipment and other
operating expenses for benefit counselors using the

Telemedicine Network, a video-conferencing system both
used by physicians to service rural areas and to provide
counseling services to those same areas.

Veterans Benefit Counseling

The budget includes $2,942,600 and 53 FTE Positions
from the General Fund for Veterans' Benefit Counselorsin
FY 2011. These amountsfund the following adjustments:

Statewide Adjustments
The budget includes a decrease of $(34,700) from the
General Fund in FY 2011 for statewide adjustments.

The monies in this line item are used to assist Arizona
Veterans with questions about benefit digibility,
completion of benefit forms, and obtaining deserved
benefits.

Veterans Organizations Contracts

The budget includes $29,200 from the General Fund for
the Veterans' Organizations Contracts in FY 2011. This
amount is unchanged from FY 2010.

Monies in this line item are for contracts with veterans
organizations to compensate them for processing third
party claims on behalf of veterans that the department does
not currently serve.

Fund Transfers

The budget includes transfers from this agency’s funds to
the General Fund. (Please see the Fund Transfers section
at the back of this report for more details.)

Additional Legisation

Military I nstallation Fund Shift

Laws 2010, Chapter 208 shifts the administration of the
Military Installation Fund from the Department of
Commerce to the Department of Emergency and Military
Affairs beginning on January 1, 2011. The law aso
redirects the passthrough of 80% of the Military
Installation Fund appropriation from the Department of
Veterans Services to the Department of Emergency and
Military Affairs.

Other |ssues

5% FTE Position Reduction

Laws 2009, 3 Special Session, Chapter 11, Section 17
mandated a 5% General Fund FTE Position reduction by
February 1, 2010. This provision required the Department
of Veterans Services to reduce 3 General Fund FTE
Positions in FY 2010 and an additional 3 General Fund
FTE Positions in FY 2011. These changes have been
incorporated into the agency’ s budget.
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