Arizona State Parks Board

Executive Director: Renee Bahl

JLBC Analyst: Art Smith

FY 2009 FY 2010 FY 2011
ACTUAL ESTIMATE APPROVED

OPERATING BUDGET
Full Time Equivalent Positions 249.3 232.3 232.3Y
Personal Services 5,576,300 3,771,500 3,695,600
Employee Related Expenditures 3,032,600 1,348,700 1,409,200
Professional and Outside Services 13,100 2,000 2,600
Travel - In State 61,900 64,200 64,200
Travel - Out of State 2,000 0 0
Other Operating Expenditures 3,698,100 2,672,900 2,425,500
Equipment 48,500 0 0
OPERATING SUBTOTAL 12,432,500 7,859,300 7,597,100%
SPECIAL LINEITEMS
Arizona Trail 125,000 0 0
Growing Smarter 20,000,000 20,000,000 20,000,000 %
Kartchner Caverns State Park 2,122,600 2,185,400 2,180,300
5th Special Session Reduction 0 (671,300) (671,300)
AGENCY TOTAL 34,680,100 29,373,400 29,106,100 %%
FUND SOURCES
Genera Fund 23,609,500 20,000,000 20,000,000
Other Appropriated Funds
Law Enforcement and Boating Safety Fund 1,845,300 1,092,700 1,092,700 ¢
Reservation Surcharge Revolving Fund 248,000 454,700 206,400 7
State Parks Enhancement Fund 8,977,300 7,826,000 7,807,000

SUBTOTAL - Other Appropriated Funds 11,070,600 9,373,400 9,106,100

SUBTOTAL - Appropriated Funds 34,680,100 29,373,400 29,106,100
Other Non-Appropriated Funds 74,433,100 46,684,400 22,926,600
Federal Funds 4,205,800 4,006,900 4,006,900
TOTAL - ALL SOURCES 113,319,000 80,064,700 56,039,600

Includes 51 OF FTE Positions funded from Specia Line Itemsin FY 2011.

All Other Operating Expenditures include $26,000 from the State Parks Enhancement Fund for Fool Hollow State Park revenue sharing. If receipts to
Fool Hollow exceed $260,000 in FY 2011, an additional 10% of this increase of Fool Hollow receipts is appropriated from the State Parks Enhancement
Fund to meet the revenue sharing agreement with the City of Show Low and the United States Forest Service. (General Appropriation Act footnote)
A.R.S. § 41-511.23 annually appropriates $20,000,000 from the General Fund to the Land Conservation Fund in FY 2001 through FY 2011. Because
these appropriations are in permanent statute, they are not included in the General Appropriation Act.

General Appropriation Act funds are appropriated as a Operating Lump Sum with Special Line Items by Agency.

During FY 2011, no more than $5,000 each year from appropriated or non-appropriated monies may be used for the purposes of out-of-state travel
expenses by State Parks Board staff. No appropriated or non-appropriated monies may be used for out-of-country travel expenses. The State Parks
Board shall submit by June 30, 2011, a report to the Joint Legislative Budget Committee on out-of-state travel activities and expenditures for that fiscal

The appropriation for Law Enforcement and Boating Safety Fund Projects is an estimate representing all monies distributed to this fund, including
balance forward, revenue and transfers during FY 2011. These monies are appropriated to the Arizona State Parks Board for the purposes established in
A.R.S. § 5-383. The appropriation shall be adjusted as necessary to reflect actual final receipts credited to the Law Enforcement and Boating Safety

v
2/
3/
4
5/
year. (General Appropriation Act footnote)
6/
Fund. (General Appropriation Act footnote)
7/

All Reservation Surcharge Revolving Fund receipts received by the Arizona State Parks Board in excess of $206,400 in FY 2011 are appropriated to the
Reservation Surcharge Revolving Fund. Before the expenditure of any Reservation Surcharge Revolving Fund monies in excess of $206,400 in
FY 2011, the Arizona State Parks Board shall report the intended use of the monies to the Joint Legislative Budget Committee. (General Appropriation
Act footnote, as adjusted for statewide allocations.)
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AGENCY DESCRIPTION — The Arizona State Parks Board is responsible for managing the state parks system, which
includes recreational parks, historical parks, and natural areas. The Parks Board consists of 7 members appointed by the
Governor. Major functions of the Parks Board, through its staff, include the maintenance and development of existing parks,
new parks acquisitions, statewide recreational planning, historic preservation, the administration of the Arizona State Parks
Board Heritage Fund grant programs, and the administration of Growing Smarter Grants.

Operating Budget

The budget includes $7,597,100 and 181.3 FTE Positions
for the operating budget in FY 2011. These amounts
consist of:

FY 2011

State Parks Enhancement Fund (SPEF) $6,298,000
Law Enforcement and Boating

Safety Fund (LEBSF) 1,092,700

Reservation Surcharge Revolving Fund 206,400

These amounts fund the following adjustments:

Reservation Surcharge Revolving Fund Reduction
The budget includes a decrease of $(247,400) from the
Reservation Surcharge Revolving Fund in FY 2011 due to
declining fund revenues.

Statewide Adjustments
The budget includes a decrease of $(14,800) in FY 2011
for statewide adjustments. This amount consists of

State Parks Enhancement
Reservation Surcharge Revolving Fund

(13,900)
(900)

(Please see the General Provisions section.)

Arizona Trail

The budget includes no funding for the Arizona Trail in
FY 2011. These amounts are unchanged from FY 2010.

The Arizona Trail is an approximately 819-mile non-
motorized trail that crosses Arizona from the southern
border to the northern border. The appropriation was used
solely for maintaining and preserving the trail. The
legislation also established the Arizona Trail Fund to be
administered by the State Parks Board consisting of
legidative appropriations and donations to the fund. As of
May 2010, approximately 819 miles of the Arizona Trall
have been opened to the public. In the past, monies from
the Arizona State Parks Board Heritage Fund have been
used for the development of the Arizona Trail.

Growing Smarter

The budget includes $20,000,000 from the General Fund
deposited into the Land Conservation Fund in FY 2011, as
prescribed by A.R.S. § 41-511.23 and mandated by a

voter-passed referendum in 1998.  This amount is
unchanged from FY 2010. Grant expenditures from the
Land Conservation Fund are not subject to appropriation.
Because this appropriation is in permanent statute, it is not
included in the General Appropriation Act. Under the
referendum, the last appropriation occursin FY 2011.

If approved by the voters at the November Genera
Election, House Concurrent Resolution (HCR) 2002 from
the 7" Specia Session would repeal the Land
Conservation Fund and revert this deposit and all other
revenues to the Genera Fund. (Please see Additional
Legislation for more information.)

Background — The State Parks Board is allowed by statute
to use up to $500,000 (or 5% of the yearly deposit into the
fund, whichever is smaller) of the yearly interest earned by
the Land Conservation Fund to administer the program.

These monies are used to provide grants to purchase state
trust land for conservation purposes. All grants must be
matched by the public or private entity that is applying for
the grant. Grant applications are reviewed by the
Conservation Acquisition Board, which recommends
grants to the State Parks Board.

Kartchner Caverns State Park

The budget includes $2,180,300 and 51 FTE Positions
from the SPEF for Kartchner Caverns State Park in
FY 2011. These amountsfund the following adjustments:

Statewide Adjustments
The budget includes a decrease of $(5,100) from SPEF in
FY 2011 for statewide adjustments.

This line item funds the operating costs at Kartchner
Caverns State Park. This park collects the most revenue of
all of the state parks.

5™ Special Session Reduction

The budget includes $(671,300) from SPEF in FY 2011 to
continue the 5" Special Session FY 2010 Lump Sum
Reduction. Thislump sum reduction would be allocated to
specific line items in the FY 2011 General Appropriation
Act.
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Fund Transfers

The budget includes transfers from this agency’s fund to
the General Fund. (Please see the Fund Transfers section
at the back of this report for more details.)

Additional Legisation

Operating Funding

The Environment Budget Reconciliation Bill (BRB) (Laws
2010, 7" Special Session, Chapter 7) includes the
following provisions affecting the State Parks Board:

e Assession law, alows the use of $692,100 from the
Off-Highway Vehicle Recreation Fund for agency
operating costs. This continues prior year provisions
allowing the agency to offset General Fund reductions
taken in FY 2003.

e Assession law, continues to allow SPEF monies to be
used for the operation of state parks as appropriated
by the Legidature or for capital needs as approved by
the Joint Committee on Capital Review (JCCR).

SPEF receives revenue from park user fees and concession
sdes. Permanent law dlocates haf of SPEF as non-
appropriated monies for capital purposes, less an amount
sufficient to fund the lease-purchase payment for the Tonto
Natural Bridge State Park. The Joint Committee on
Capital Review, however, must approve the capital
expenditure plan. Under permanent law, the remaining
half of SPEF is appropriated and is allocated toward
agency operating costs.

From FY 2004 to FY 2006, a series of session laws
suspended permanent statute and required the entire fund
to be used for agency operating costs, less an amount
sufficient to finance the lease-purchase payment. This
provision was changed for FY 2007 and allowed the use of
monies for operational costs or capital needs. The
Environment BRB continues the FY 2007 change and
gives the State Parks Board discretion to use monies not
needed for operations for capital needs as approved by
JCCR.

e Assession law, alows the use of all LEBSF monies,
less $500,000 for grants to La Paz County and
Mohave County, for operating costs.

LEBSF receives revenue as a portion of the watercraft
licensing taxes. Permanent law requires the LEBSF
monies be used to provide grants to county law
enforcement agencies for water and boating safety
programs, as distributed by the Arizona Outdoor
Recreation Coordinating Commission. The Environment
BRB suspends all but $500,000 in grants for La Paz and
Mohave, while alowing the State Parks Board to use the
remaining monies for operationsin FY 2011.

FY 2010 General Fund Deposit

Laws 2010, 7" Specia Session, Chapter 1 (FY 2011
General Appropriation Act) includes $213,900 from the
General Fund in FY 2010 for deposit into the State Parks
Fund in order to offset aprior fund transfer.

Heritage Fund Repeal

The Revenues BRB (Laws 2010, 7" Specia Session,
Chapter 12) redirected lottery distributions for the Heritage
Fund to the General Fund as permanent law. In addition,
the Heritage Fund was repedled. This redirection is
retroactive to February 1, 2010. However, the Revenues
BRB also states that the State Parks Board may spend
monies deposited into the fund prior to the retroactive date
until June 30, 2011.

Land Conservation Fund Repeal

If approved by voters at the November 2010 Generd
Election, HCR 2002 from the 7" Special Session would
repeal the Land Conservation Fund on or before January 1,
2011. The budget includes $123,538,600 of revenue from
the transfer of any unexpended and unencumbered monies
accumulated by the Land Conservation Fund, including the
FY 2011 deposit of $20,000,000, to the Genera Fund.

Other |ssues

Status of State Parks

As of May 2010, there are 23 parks that are open to the
public and 4 that are closed. Nine of the parks that are
currently open will remain open in FY 2011 using only
existing state fund sources. The remaining parks will
remain open for at least part of FY 2011, but they will
either be funded through agreements between the State
Parks Board and loca governments or the loca
government will assume operational control of the park.
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