
____________ 
1/ Includes 4.5 FTE Positions in FY 2011 appropriated by Laws 2009, Chapter 73. 
2/ Includes 26 FTE Positions funded from Special Line Items in FY 2011. 
3/ Includes expenditures authorized by A.R.S. § 35-192, which states that up to $4,000,000 may be spent on disaster prevention and mitigation.  This 

amount is not included in the General Appropriation Act.  The budget includes total funding of $2,900,000 for a reduction of $(1,100,000) as a part of 
Laws 2010, 7th Special Session, Chapter 5.   

4/ Includes $895,117 and 4.5 FTE Positions in FY 2010 and $929,543 and 4.5 FTE Positions in FY 2011 appropriated by Laws 2009, Chapter 73 for the 
Nuclear Emergency Management Fund. 

5/ Pursuant to A.R.S § 26-306.02, this appropriation is exempt from the provisions of A.R.S. § 35-190, relating to lapsing of appropriation, however, any 
unexpended monies shall be used to reduce the assessment and appropriation in future years.  

6/ The Department of Emergency and Military Affairs appropriation includes $1,215,000 for service contracts.  This amount is exempt from the provisions 
of A.R.S. § 35-190, relating to lapsing of appropriations, except that all FY 2011 monies remaining unexpended and unencumbered on October 31, 2011, 
revert to the state General Fund.  (General Appropriation Act footnote) 

7/ General Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Program.   
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Department of Emergency and Military Affairs A.R.S. § 26-101 
    
    
Adjutant General: Hugo Salazar JLBC Analyst:  Eric Billings 

 
FY 2009 

 ACTUAL  
FY 2010 

 ESTIMATE  
FY 2011 

 APPROVED   

PROGRAM BUDGET 
Administration  1,633,700  1,781,800  1,767,100  
Emergency Management 2,403,800  4,772,200  4,794,800  
Military Affairs 5,613,800  4,609,900  4,544,400  
5th Special Session Reduction 0  (543,000)  (543,000)  
AGENCY TOTAL 9,651,300 10,620,900 10,563,300
 

OPERATING BUDGET       
Full Time Equivalent Positions 96.6  84.6  82.6 1/2/ 
Personal Services 2,147,900  2,257,300  2,197,900  
Employee Related Expenditures 835,400  785,700  773,200  
Professional and Outside Services 98,300  43,100  43,100  
Travel - In State 84,500  78,900  78,900  
Travel - Out of State 11,900  18,700  18,700  
Other Operating Expenditures 2,334,300  2,474,800  2,474,800  
Equipment 130,900  116,400  116,400   
OPERATING SUBTOTAL 5,643,200 5,774,900 5,703,000

SPECIAL LINE ITEMS       
Governor's Emergency Fund 585,900 2,900,000 2,900,000 3/ 
Guardsmen Tuition Reimbursement 739,500 0 0
Military Gift Package Postage 50,000 0 0
Nuclear Emergency Management Fund 827,900 895,100 929,500 4/5/ 
Project Challenge 1,804,800 1,593,900 1,573,800
5th Special Session Reduction 0 (543,000) (543,000) 
AGENCY TOTAL 9,651,300 10,620,900 10,563,300 6/7/ 
 
 
FUND SOURCES       
General Fund 9,518,600 10,488,200 10,430,600
Other Appropriated Funds       
Emergency Response Fund 132,700 132,700 132,700
    SUBTOTAL - Other Appropriated Funds 132,700 132,700 132,700
    SUBTOTAL - Appropriated Funds 9,651,300 10,620,900 10,563,300

Other Non-Appropriated Funds 220,400 220,400 220,400
Federal Funds 87,583,900 77,186,300 77,186,300
TOTAL - ALL SOURCES 97,455,600 88,027,600 87,970,000
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AGENCY DESCRIPTION — The department's Emergency Management Program prepares and coordinates emergency 
response plans for the state.  The Military Affairs Program operates the Arizona National Guard and Project Challenge, an 
educational program for at-risk youth. 

 
Operating Budget 
 
The budget includes $5,703,000 and 61.1 FTE Positions 
for the operating budget in FY 2011.  These amounts 
consist of: 

FY 2011 
General Fund   $5,570,300 
Emergency Response Fund   132,700 
 
These amounts fund the following adjustments: 
 
  Statewide Adjustments 
The budget includes a decrease of $(71,900) from the 
General Fund in FY 2011 for statewide adjustments.  
(Please see the General Provisions section.) 
 
Governor’s Emergency Fund  
 
The budget includes $2,900,000 from the General Fund for 
the Governor’s Emergency Fund in FY 2011.  This amount 
is unchanged from FY 2010. 
 
Under A.R.S. § 35-192, the Governor may, through 
emergency declarations, authorize up to $4,000,000 
annually from the General Fund for disaster prevention and 
mitigation without specific appropriation authority.  Monies 
in this line item, therefore, are not included in the General 
Appropriation Act.   
 
The midyear FY 2009 budget revisions included a 
$(500,000) decrease from the annually appropriated 
$4,000,000 amount.  An additional $(600,000) decrease 
from the General Fund in FY 2010 was authorized by the 
General Government Budget Reconciliation Bill (Laws 
2009, 3rd Special Session, Chapter 7).  These decreases 
were continued in the FY 2011 General Government 
Budget Reconciliation Bill (Laws 2010, 7th Special 
Session, Chapter 5).     
 
Guardsmen Tuition Reimbursement 
 
The budget includes no funding for the Guardsmen Tuition 
Reimbursement Program in FY 2011.  This amount is 
unchanged from FY 2010.  
 
Monies in this line item were used to reimburse eligible 
guard members for qualifying higher education expenses.  
In FY 2009, the program awarded funding to 600 
guardsmen, who received an average benefit of $1,250.   
 

Military Gift Package Postage 
 
The budget includes no funding for the Military Gift 
Package Postage Program in FY 2011.  This amount is 
unchanged from FY 2010.   
 
These funds were used to reimburse individuals and 
corporations for the cost of mailing gift packages to 
military personnel serving overseas.  
 
Nuclear Emergency Management Fund 
 
The budget includes $929,543 and 4.5 FTE Positions from 
the General Fund for the Nuclear Emergency Management 
Fund (NEMF) in FY 2011.  These amounts fund the 
following adjustments: 
 
  NEMF Increase 
The budget includes an increase of $34,400 from the 
General Fund for the NEMF Special Line Item in 
FY 2011.   
   
Laws 2009, Chapter 73 appropriated $895,117 and 4.5 
FTE Positions in FY 2010 and $929,543 and 4.5 FTE 
Positions in FY 2011.  Since the monies in the line item 
were appropriated by Chapter 73, these monies do not 
appear in the General Appropriation Act.  Both the 
Department of Emergency and Military Affairs and 
Radiation Regulatory Agency received monies from this 
bill.  (Please see the Radiation Regulatory Agency 
narrative for more information.) 
 
Of the total FY 2011 amount, $440,805 and 4.5 FTE 
Positions are allocated to the Department of Emergency 
and Military Affairs’ Emergency Management Division 
for administering and enforcing the state plan for off-site 
response to an emergency caused by an accident at the 
Palo Verde nuclear plant.  The Emergency Management 
Division also receives $418,829 to disburse to agencies of 
Maricopa County that receive assignments or 
responsibilities from the nuclear emergency response plan.  
The remaining $69,909 is to be disbursed to departments 
and agencies of the Town of Buckeye for expenses 
incurred from participation in the nuclear emergency 
response plan. 
 
The Legislature is required to biennially assess a fee 
against each group of public service and municipal 
corporations operating the Palo Verde Nuclear Generating 
Station.  The fee is set at a level necessary to offset the 
General Fund appropriation to the NEMF.   
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Monies in the NEMF are used for the development and 
maintenance of a state plan for off-site responses to an 
emergency caused by an accident at a commercial nuclear 
generating station.  NEMF monies are also used to provide 
for the equipment, personnel, facilities, training, and 
testing necessary to comply with federally prescribed 
criteria. 
 
Monies appropriated to the NEMF are exempt from the 
provisions of A.R.S. § 35-190, relating to the lapsing of 
appropriations, except that monies left unexpended or 
unencumbered at the end of the fiscal year shall be used to 
offset the next year’s assessment and appropriation.  
 
Project Challenge 
 
The budget includes $1,573,800 and 17 FTE Positions 
from the General Fund for Project Challenge in FY 2011.  
These amounts fund the following adjustments:   
 
  Statewide Adjustments 
The budget includes a decrease of $(20,100) from the 
General Fund in FY 2011 for statewide adjustments.    
  
Project Challenge is an educational program for at-risk 
youth.  It is located in Queen Creek and accepts 
approximately 200 students per year.  Students entering the 
program live in residence for 5 months to complete a 
curriculum in academics, career planning, and physical 
training, which is followed by a 12-month mentoring period.  
After completion of the program, most graduates will 
receive their General Education Diploma.  
 
5th Special Session Reduction 
 
The budget includes $(543,000) from the General Fund in 
FY 2011 to continue the 5th Special Session FY 2010 
Lump Sum Reduction.  This amount was allocated to the 
operating budget in the General Appropriation Act pending 
agency decisions on how to allocate. 
 
Fund Transfers 
 
The budget includes transfers from this agency’s funds to 
the General Fund.  (Please see the Fund Transfers section 
at the back of this report for more details.) 
 
Additional Legislation 
 
Military Installation Fund Shift 
Laws 2010, Chapter 208 shifts the administration of the 
Military Installation Fund from the Department of 
Commerce to the Department of Emergency and Military 
Affairs beginning on January 1, 2011.  The law also 
redirects the pass-through of 80% of the Military 
Installation Fund appropriation for the Department of 
Veterans’ Services to the Department of Emergency and 
Military Affairs.     

Other Issues 
 
5% FTE Position Reduction 
Laws 2009, 3rd Special Session, Chapter 11, Section 17 
mandated a 5% General Fund FTE Position reduction by 
February 1, 2010.  This provision required the Department 
of Emergency and Military Affairs to reduce 2 General 
Fund FTE Positions in FY 2010 and an additional 2 
General Fund FTE Positions in FY 2011.  These changes 
have been incorporated in the agency’s budget. 
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