
____________ 
1/ The Department of Financial Institutions shall assess and set fees to ensure that monies deposited in the state General Fund will equal or exceed its 

expenditure from the state General Fund.  (General Appropriation Act footnote) 
2/ General Appropriation Act funds are appropriated as a Lump Sum by Agency.   
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Department of Financial Institutions A.R.S. § 6-110 A 
    
    
Superintendent of Financial Institutions:  Lauren W. Kingry JLBC Analyst:  Aaron Galeener 

 
FY 2009 

 ACTUAL  
FY 2010 

 ESTIMATE  
FY 2011 

 APPROVED   
 
OPERATING BUDGET       
Full Time Equivalent Positions 57.1  47.1  55.1  
Personal Services 2,060,700  1,989,300  2,260,100  
Employee Related Expenditures 732,100  739,300  854,600  
Professional and Outside Services 8,900  15,700  15,700  
Travel - Out of State 100  0  0  
Other Operating Expenditures 499,700  464,100  752,300  
Equipment 3,100  3,000  54,200   
OPERATING SUBTOTAL 3,304,600 3,211,400 3,936,900

SPECIAL LINE ITEMS       
5th Special Session Reduction 0 (241,100) (241,100) 
AGENCY TOTAL 3,304,600 2,970,300 3,695,800 1/2/ 

 
 
FUND SOURCES       
General Fund 3,304,600 2,970,300 2,903,100
Other Appropriated Funds       
Financial Services Fund 0 0 792,700
    SUBTOTAL - Other Appropriated Funds 0 0 792,700
    SUBTOTAL - Appropriated Funds 3,304,600 2,970,300 3,695,800

Other Non-Appropriated Funds 3,042,000 1,618,600 1,618,600
TOTAL - ALL SOURCES 6,346,600 4,588,900 5,314,400

  
 

AGENCY DESCRIPTION — The department regulates state-chartered financial entities.  The regulated entities include 
money transmitters, motor vehicle dealers, holding companies, trust companies, sales finance companies, collection agencies, 
escrow agents, debt management companies, consumer lenders, mortgage bankers, mortgage brokers, premium finance 
companies, credit unions and banks. 
  
 
Operating Budget 
 
The budget includes $3,936,900 and 55.1 FTE Positions 
for the operating budget in FY 2011.  This amount consists 
of: 

FY 2011 
General Fund  $3,144,200 
Financial Services Fund  792,700 
 
These amounts fund the following adjustments: 
 
  Statewide Adjustments 
The budget includes a decrease of $(79,700) in FY 2011 
for statewide adjustments.  These amounts consist of: 
 
 

General Fund  (67,200) 
Financial Services Fund  (12,500) 
 
(Please see the General Provisions section.)   
 
  Loan Originator Licensing 
The budget includes an increase of $661,600 and 7 FTE 
Positions from the Financial Services Fund in FY 2011 for 
Loan Originator Licensing.  Laws 2009, Chapter 163 
requires all loan originators to be licensed by July 1, 2010 
and establishes the Financial Services Fund to generate 
revenue through loan originator licensing fees.  An 
estimated 5,000 loan originators will apply for licensing in 
FY 2010.  The new license type will increase the 
department’s total licensees from 3,679 in FY 2009 to an 
estimated 8,700 in FY 2010.   
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Licensing staff processed an average of 613 licensees per 
person in FY 2009.  With the loan originator program, this 
would increase to 1,450 licensees per licensing staff 
member in FY 2010.  With the addition of 5 Customer 
Service FTE Positions in FY 2011, this ratio would fall to 
827 licensees per licensing staff.  The remaining 2 FTE 
Positions would include a Licensing Project Manager and 
Administrative Assistant. 
 
  Implement Information Technology Budget 
The budget includes an increase of $143,600 and 2 FTE 
Positions from the Financial Services Fund in FY 2011 for 
Information Technology (IT). This adjustment includes 
$53,700 in one-time equipment costs.  
 
Currently, the Department of Financial Institutions utilizes 
an FTE Position from another area to work on IT issues.  A 
strategic assessment performed by the Government 
Information Technology Agency in FY 2006 and 2007 
recommended the implementation of an IT budget and 
staff given the agency’s size and potential for automation 
for functions such as licensing.  The increased workload 
from 5,000 loan originator licensees will require additional 
IT support to employees. 
 
5th Special Session Reduction 
 
The budget includes $(241,100) from the General Fund in 
FY 2011 to continue the 5th Special Session FY 2010 
Lump Sum Reduction. 
 
Fund Transfers 
 
The budget includes transfers from this agency’s funds to 
the General Fund.  (Please see the Fund Transfers section 
at the back of this report for more details.) 
 
Other Issues 
 
5% FTE Position Reduction 
Laws 2009, 3rd Special Session, Chapter 11, Section 17 
mandated a 5% General Fund FTE Position reduction by 
February 1, 2010.  This provision required the Department 
of Financial Institutions to reduce 1 General Fund FTE 
Position in FY 2010 and an additional 1 General Fund FTE 
Position in FY 2011.  These changes have been 
incorporated in the agency’s budget. 
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