Arizona State University - West Campus

JLBC: LeahKritzer
OSPB:  Patrick Makin

FY 2008 FY 2009 FY 2010
DESCRIPTION ACTUAL ESTIMATE JLBC
OPERATING BUDGET
Full Time Equivalent Positions 814.0 868.0 868.0
Personal Services 41,475,500 44,296,400 44,296,400
Employee Related Expenditures 11,655,000 12,103,800 12,103,800
Professional and Outside Services 14,261,400 16,833,300 16,833,300
Travel - In State 52,500 5,000 5,000
Travel - Out of State 352,000 25,900 25,900
Other Operating Expenditures 5,826,000 6,190,000 9,842,900
Library Acquisitions 1,270,300 1,231,000 1,231,000
Equipment 1,172,200 167,500 167,500
OPERATING SUBTOTAL 76,064,900 80,852,900 84,505,800
SPECIAL LINEITEMS
ABOR Tuition Increase 0 0 2,325,700
TRIF Lease-Purchase Payment 1,600,000 1,600,000 1,600,000
AGENCY TOTAL 77,664,900 82,452,900 88,431,500
FUND SOURCES
General Fund 52,739,000 53,279,700 53,279,700
Other Appropriated Funds
Technology and Research Initiative Fund 1,600,000 1,600,000 1,600,000
University Collections Fund 23,325,900 27,573,200 33,551,800
SUBTOTAL - Other Appropriated Funds 24,925,900 29,173,200 35,151,800
SUBTOTAL - Appropriated Funds 77,664,900 82,452,900 88,431,500
Other Non-Appropriated Funds 11,708,200 9,204,700 9,573,100
Federal Funds 4,251,700 4,557,000 4,939,800
TOTAL - ALL SOURCES 93,624,800 96,214,600 102,944,400
CHANGE IN FUNDING SUMMARY FY 2009 to FY 2010 JLBC
$ Change % Change

General Fund 0 0.0%

Other Appropriated Funds 5,978,600 20.5%

Total Appropriated Funds 5,978,600 7.3%

Non-Appropriated Funds 751,200 5.5%

Total - All Sources 6,729,800 7.0%

AGENCY DESCRIPTION — Established as a separate budget unit in 1984, Arizona State University - West Campus
(ASU-West) currently offers 55 baccalaureate, selective master’s, and doctoral programs in the professional and liberal arts to

9,572 full- and part-time students. ASU-West islocated at a 277-acre site in northwest Phoenix.
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PERFORMANCE MEASURES

o 9% of graduating seniors who rate their overall
university experience as “good” /* excellent”

o 9% of full-time undergraduate students enrolled per
semester in 3 or more primary courses with ranked
faculty

o % of full-time undergraduate students enrolled per
semester in 3 or more primary courses with professors
of any rank

o Average number of years taken to graduate for
students who began as freshmen

FY 2006 FY 2007 FY 2008 FY 2010
Actual Actual Actual JLBC
96 98 97 98
61 67 60 60
31 31 21 21
4.4 4.6 49 45

Operating Budget

The JLBC includes $84,505,800 and 868.0 FTE Positions
for the operating budget in FY 2010. These amounts
consist of:

General Fund $53,279,700
University Collections Fund 31,226,100
FY 2010 adjustments would be as follows:

Enrollment Growth OF 3,652,900

This adjustment would increase enrollment funding by
$3,652,900 from the University Collections Fund in
FY 2010.

Since enrollment growth contributes to an increase in
university tuition and fee collections, the University
Collections Fund amount reflects these additional revenues.

The JBC includes no funding for General Fund
enrollment growth. If General Fund enrollment growth
was funded, it would have provided an increase of
$5,239,000. These amounts would have funded projected
growth in student enrollment, as calculated by the part-
statutory, part-conventional student enrollment funding
formula. Projected formula enrollment is growing by 697
full-time equivaent (FTE) students, to 7,647 FTE students
in FY 2010.

A.R.S. § 15-1661 codifies, for al state universities, the
first calculation of the enrollment funding formula. This
first step derives student enrollment, in units of FTE
students, by weighing total earned credit hours according
to 3 different academic levels. These weights are
summarized bel ow:

The second calculation of the enrollment funding formula,
which does not appear in statute, projects student
enrollment for the next academic year based on a weighted
rolling average of the next, current, and prior academic
years, with the current academic year receiving double the
weight of each of the other 2 years. The third calculation,
which aso does not appear in statute, adds or subtracts 1
faculty and 0.75 support FTE Positions, and their associated
Genera Fund costs, for every 22-FTE-student change. The
average sdary per FTE is $70,100, as requested by the
university and adjusted for Employee Related Expenditures.

Credit Hour Threshold GF 0
The JLBC includes no credit hour threshold adjustment.
This adjustment would have decreased enrollment funding
by $(42,100) and (0.4) FTE Position from the General
Fund in FY 2010 to eliminate funding for 5.6 additional
ASU-West students over the 145 credit hours threshold
between FY 2009 and FY 2010.

A.RS. 8§ 15-1661 prohibits funding state university
students who have earned credit hours in excess of a credit
hour threshold, with certain exceptions. Meanwhile
A.RS. § 15-1626 alows the Arizona Board of Regents
(ABOR) to raisetuition rates for those students.

This threshold was 150 hours in FY 2008 and declined to
145 hours in FY 2009. ASU-West reported 12.4 FTE
students over the threshold in FY 2008 and 18 FTE
students in FY 2009, or a net increase of 5.6 FTE students
over the credit hour threshold at the West Campus in
FY 2009.

ABOR Tuition I ncrease

The JLBC includes $2,325,700 from the University
Collections Fund for the FY 2010 tuition increase

Academic Level Credit Hours/FTE approved by the Arizona Board of Regents (ABOR).
Lower-Division Undergraduate 15

Upper-Division Undergraduate 12 The FY 2010 adjustments would be as follows:

Graduate and Professional 10
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FY 2010 Tuition Increase OF 2,325,700
ASU estimates that it will generate a university-wide total
of $26,600,000 in additional tuition collections due to the
FY 2010 tuition increases approved by ABOR at its
December 2008 meeting. The JLBC assumes that ASU-
West will receive approximately $2,325,700 of the
$26,600,000. ASU has not yet decided how it will allocate
the additional revenue.

(Please see the ABOR budget narrative pages for more
information.)

TRIF Lease-Purchase Payment

The JLBC includes $1,600,000 from the Technology and
Research Initiative Fund (TRIF) for lease-purchase
payment requirements in FY 2010. This amount is
unchanged from FY 2009.

Laws 2000, 5th Special Session, Chapter 1 appropriated
$1,100,000 from TRIF to make the initial lease-purchase
payment in FY 2002 on $21,600,000 in infrastructure
development at ASU-West. This session law also included
the legidative intention to appropriate future lease-
purchase payments from TRIF. The payment schedule
runs through FY 2021.

This lease-purchase agreement funded the construction of
a new Classroom Laboratory/Computer Classroom
Building and a central plant expansion. ASU-West
completed both projectsin spring 2004.

The TRIF revenue source is an automatic appropriation of
aportion of a 0.6% sales tax increase, authorized by voters
through Proposition 301 in the November 2000 General
Election. ABOR administers the fund.

* % %

FORMAT — Operating Lump Sum with Specia Line
Items by Agency

FOOTNOTES

Sandard Footnotes
The appropriated monies are not to be used for
scholarships.

The appropriated monies are not to be used to support any
student newspaper.

The state General Fund appropriations shall not be used for
alumni association funding.

Any unencumbered balances remaining in the collections
account on June 30, 2009 and all collections received by
the university during the fiscal year, when paid into the
State Treasury, are appropriated for operating
expenditures, capital outlay and fixed charges. Earnings
on state lands and interest on the investment of the
Permanent Land Funds are appropriated in compliance
with the Enabling Act and the Constitution of Arizona. No
part of this appropriation may be expended for
supplemental life insurance or supplementa retirement.
Receipts from summer session, when deposited in the State
Treasury, together with any unencumbered balance in the
summer session account, are appropriated for the purpose
of conducting summer sessions but are excluded from the
amounts enumerated above.

STATUTORY CHANGES
The JLBC would include a permanent law provision that

would require the ASU West Campus to be separated as an
individual budget unit from all other ASU campus units.

SUMMARY OF FUNDS

FY 2008
Actual

FY 2009
Estimate

Auxiliary Fund (No Fund Number /A.R.S. § 15-1601)

Non-Appropriated

Sour ce of Revenue: Sales revenues of substantially self-supporting university services.

Purpose of Fund: To provide university-related non-academic services for students, faculty, staff, and the public. Auxiliary enterprises
include student housing, bookstores, student unions, and intercollegiate athletics.

Funds Expended
Year-End Fund Balance

Designated Fund (No Fund Number /A.R.S. § 15-1601)

617,700
1,467,100

1,749,500
1,176,200

Non-Appropriated

Sour ce of Revenue: Retained tuition and fees, summer session fees, student aid administrative allowances, and unrestricted gifts and grants.
Purpose of Fund: To provide and administer student financial aid, to pay debt service on university bonds, and to run summer and winter
session programs. The university designates monies in the fund into sub-accounts for specific purposes.
Funds Expended

Year-End Fund Balance

9,550,500
7,965,600

4,758,000
6,999,600
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FY 2008 FY 2009

SUMMARY OF FUNDS Actual Estimate

Endowment and Life Income Fund (No Fund Number /A.R.S. § 15-1601) Non-Appropriated

Sour ce of Revenue: Interest income on invested endowment and life income gifts, a portion of financial aid trust fees assessed to students,
and a portion of university trust land earnings.
Purpose of Fund: To support endowment operations and compensate designated beneficiaries.

Funds Expended 2,800 2,900
Year-End Fund Balance 2,563,800 2,560,900
Federal Grant Fund (No Fund Number /A.R.S. § 15-1666) Non-Appropriated

Sour ce of Revenue: Federal grants and contracts.
Purpose of Fund: To support specific operating and research purposes as identified by the federal government.

Funds Expended 4,251,700 4,557,000
Year-End Fund Balance 0 0
Federal Indirect Cost Recovery Fund (No Fund Number /A.R.S. § 15-1601) Non-Appropriated

Sour ce of Revenue: Federally sponsored research programs.
Purpose of Fund: To assist and promote federally sponsored research.

Funds Expended 0 0
Year-End Fund Balance 0 0
Indirect Cost Recovery Fund (Non-Federal) (No Fund Number /A.R.S. § 15-1601) Non-Appropriated

Sour ce of Revenue: Non-federally sponsored research programs.
Purpose of Fund: To assist and promote non-federally sponsored research.

Funds Expended 0 0
Year-End Fund Balance 0 0
Loan Fund (No Fund Number /A.R.S. § 15-1601) Non-Appropriated

Sour ce of Revenue: Interest on federal student loans and reimbursements from federal |oan forgiveness programs.
Purpose of Fund: To provide 27% of the amount of federal student loans. The federal government provides the other 73%.

Funds Expended 0 0
Year-End Fund Balance 4,300 4,300
Restricted Fund (Excluding Federal Funds) (No Fund Number /A.R.S. § 15-1601) Non-Appropriated

Sour ce of Revenue: Private and non-federal grants, including non-appropriated Technology and Research Initiative Fund grants (please see
the Arizona Board of Regents Summary of Funds), as well as a portion of financia aid trust fees assessed to students.

Purpose of Fund: To support specific operating and research purposes as identified by the private or non-federal donating entities.

Funds Expended 1,537,200 2,694,300
Year-End Fund Balance 733,200 733,200
Technology and Research Initiative Fund (No Fund Number /A.R.S. § 15-1648) Appropriated

Sour ce of Revenue: Automatic appropriations of a portion of a 0.6% sales tax, as authorized by voters through Proposition 301 in the
November 2000 Genera Election and as governed by statute.

Purpose of Fund: To make |ease-purchase payments on certificates of participation used for technology and research capital projects.

Funds Expended 1,600,000 1,600,000
Year-End Fund Balance 0 0
University Collections Fund (ASA1411/A.R.S. § 15-1626) Appropriated

Sour ce of Revenue: Tuition and registration fees, aswell as a portion of university trust land earnings.

Purpose of Fund: To operate the university.

Funds Expended 23,325,900 27,573,200
Year-End Fund Balance 0 0
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