Department of Transportation

Motor Vehicle
JLBC: Bob Hull/Juan Beltran
OSPB: Marcel Benberou

FY 2008 FY 2009 FY 2010

DESCRIPTION ACTUAL ESTIMATE JLBC
OPERATING BUDGET
Full Time Equivalent Positions 1,751.0 1,755.0 1,755.0
Personal Services 56,461,200 56,996,700 56,996,700
Employee Related Expenditures 26,722,500 27,104,900 27,104,900
Professional and Outside Services 575,900 512,200 512,200
Travel - In State 310,500 368,500 368,500
Travel - Out of State 11,000 30,000 30,000
Other Operating Expenditures 22,564,700 22,589,200 22,619,200
Equipment 1,406,500 335,300 335,300
OPERATING SUBTOTAL 108,052,300 107,936,800 107,966,800
SPECIAL LINEITEMS
Abandoned V ehicle Administration 978,000 1,039,800 1,039,800
Fraud Investigation 360,300 788,300 788,300
New Third Party Funding 689,500 960,300 933,500
PROGRAM TOTAL 110,080,100 110,725,200 110,728,400
FUND SOURCES
Other Appropriated Funds
Air Quality Fund 71,800 71,700 71,700
Driving Under the Influence Abatement Fund 143,300 143,300 143,300
Highway User Revenue Fund 583,700 617,000 102,558,100
Motor Vehicle Liability Insurance Enforcement Fund 2,254,100 2,419,500 2,419,500
Safety Enforcement and Transportation Infrastructure Fund 1,549,500 1,599,300 1,599,300
State Highway Fund 103,812,400 104,191,900 2,254,000
Vehicle Inspection and Title Enforcement Fund 1,665,300 1,682,500 1,682,500

SUBTOTAL - Other Appropriated Funds 110,080,100 110,725,200 110,728,400

SUBTOTAL - Appropriated Funds 110,080,100 110,725,200 110,728,400
Other Non-Appropriated Funds 61,200 65,000 65,000
TOTAL - ALL SOURCES 110,141,300 110,790,200 110,793,400

CHANGE IN FUNDING SUMMARY

Other Appropriated Funds
Total Appropriated Funds
Non-Appropriated Funds
Total - All Sources

FY 2009 to FY 2010 JLBC

$ Change % Change
3,200 0.0%
3,200 0.0%
0 0.0%
3,200 0.0%

COST CENTER DESCRIPTION — Mator Vehicle regulates vehicular operations within the state through the issuance and

control of various permits, registrations and licenses.
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PERFORMANCE MEASURES

e Average office wait time from arriving at MV D office
to receiving numbered ticket (minutes)

o Average office wait time from receiving numbered
ticket to arriving at counter (minutes)

¢ % of office customers rating service “good” or
“excellent”

o Average telephone wait time to speak to an MVD
employee (minutes)

o 9% of alternative vehicle registration renewal methods
(mail, internet, third party)

Comments:
Appropriation Act.

FY 2006 FY 2007 FY 2008 FY 2010
Actual Actual Actual JLBC
NA 51 NA 2.0
27.8 17.4 12.5 125
67 82 86 83
16.1 17.1 16.9 15.2
78.6 79.1 79.4 80

The agency did not submit information for any measure labeled as "NA" as required by the Genera

Operating Budget

The JLBC includes $107,966,800 and 1,699 FTE Positions
for the operating budget in FY 2010. These amounts
consist of:

Air Quality Fund $71,700
Driving Under the Influence

Abatement Fund 143,300
Highway User Revenue Fund 102,325,900
Motor Vehicle Liability Insurance

Enforcement Fund 2,222,300
Safety Enforcement and Transportation

Infrastructure Fund 1,599,300
Vehicle Inspection and Title Enforcement

Fund 1,604,300
The FY 2010 adjustments would be as follows:

Fue Cost Transfer OF 30,000

This adjustment would transfer $30,000 of State Highway
Fund monies from the Vehicles and Heavy Equipment
Fuel Surcharge specia line in the Highways Division to
the Motor Vehicle Division (MVD) operating budget in
FY 2010. The transfer would result in no net change in
ADOT’s overdl funding level. (Please see Vehicles and
Heavy Equipment Fuel Surcharge special line in Highways
for further information.)

HURF — SHF Funding Shift OF 0
This adjustment would increase the MV D operating budget
by $101,941,100 and 1,620.5 FTE Positions from the
Highway User Revenue Fund, and decrease
$(101,941,100) and (1,620.5) FTE Positions from the State
Highway Fund in FY 2010 to share the cost of MVD
operations with cities and counties. The transfer would
result in no net change in ADOT’s overall funding level.
The ultimate impact of the transfer would be to free up an

additional $50,460,800 in FY 2010 of SHF monies for
statewide highway construction and reduce city and county
highway funding by $(50,460,800).

Cities and counties benefit from MVD revenue collections
by receiving 55% of vehicle license taxes and 49.5% of
HURF revenues. The HURF consists of monies received
from transportation-related licenses, taxes, fees, penalties
and interest such as the motor vehicle fuel tax, vehicle
license tax, vehicle registration, and driver’s license fees.
The SHF receives 50.5% of HURF revenue.

Abandoned Vehicle Administration

The JLBC includes $1,039,800 and 23 FTE Positions from
the State Highway Fund for Abandoned Vehicle
Administration in FY 2010. These amounts are unchanged
from FY 20009.

Monies in this line item provide for administrative
functions concerning abandoned vehicles including
maintaining records, mailing notices, and paying towing
feesfor vehicles on public land.

Fraud I nvestigation

The JLBC includes $788,300 and 11 FTE Positions from
the State Highway Fund for Fraud Investigation in
FY 2010. These amounts are unchanged from FY 20009.

Monies in this line item provide for investigation of
fraudulent driver’s license and motor vehicle documents.

FY 2010 JLBC

456

Department of Transportation



New Third Party Funding

The JLBC includes $933,500 and 22 FTE Positions for
New Third Party Funding in FY 2010. These amounts
consist of:

Highway User Revenue Fund 232,200
Motor Vehicle Liability Insurance
Enforcement Fund 197,200
State Highway Fund 425,900
Vehicle Inspection and Title Enforcement Fund 78,200
The FY 2010 adjustments would be as follows:
One-Time Equipment OF (26,800)

This adjustment would decrease one-time equipment
funding by $(26,800) from the State Highway Fund in
FY 2010.

Monies in this line item provide funding for an additional
22 FTE Positions to address workload backlogs and
waiting lists for certain third parties. The Third Party
Section has increased from 37 FTE Positions in FY 2005
to 59 FTE Positions in FY 2009. As aresult, ADOT has
removed the moratorium on new title and registration,
vehicle identification number inspection third parties, and
commercial and non-commercial driver schools and
examiners.

* % %

FORMAT — Operating Lump Sum with Specia Line
Items by Program

FOOTNOTES

Sandard Footnotes

The department shall not transfer any funds to or from the
Motor Vehicle Division without review by the Joint
L egidative Budget Committee.

The Department of Transportation shall submit quarterly
progress reports to the Joint Legislative Budget Committee
on their progress in improving Motor Vehicle Division
wait times and vehicle registration renewal by mail
turnaround times. The reports shall document the monthly
averages for the total time customers spent at the office
and the reasons for changes in these times for each Motor
Vehicle Division field office equipped with electronic
customer monitoring devices. The reports shall document
the wait time to get a numbered ticket from a Motor
Vehicle Division employee, the time between receiving the
numbered ticket and arriving at the counter and the
transaction time a the counter. The reports shal
document the number of customers who arrived at Motor
Vehicle Division offices but who did not complete their
transaction, and the Motor Vehicle Division's average
turnaround time for vehicle registration renewal by mail.
The reports shall include details by office for all officesin

the metropolitan areas which are defined to include all of
Maricopa County, Apache Junction, Tucson and Flagstaff,
and summarized for the nonmetropolitan areas. In addition
to documenting wait times, the reports shall document the
number of primary transactions (driver licenses, titles, and
vehicle registrations) and secondary transactions (all
others), the number of counter positions assigned and filled
and the productivity levels (the average number of primary
transactions completed by staff and the average number of
secondary transactions completed by staff). The reports
shall document the number of primary and secondary
transactions completed by third parties by metropolitan
and nonmetropolitan area offices. The reports are due
within 30 days after the end of each calendar quarter.
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