Agency: Arizona Department of Administration

Proposal: Fund Transfers

FY 09 Savings: $11,581,600
FY 10 Savings: $11,414,800

This option would transfer monies out of the following funds and into the General Fund
in FY 2009 and FY 2010. The option combines 2 types of transfers:

e Fund reduction and transfers (FRATS): These transfers would reduce annual
spending from the agency’ s Other Funds, typically by 5% in FY 2009 and 10% in FY
2010. An amount equal to these reductions would be swept into the General Fund.

e Excessbaancetransfers (EBTS): These transfers would typically sweep 50% of
anticipated FY 2009 ending balances and 50% of FY 2010 ending balances (as
adjusted by the FY 2009 sweep) into the General Fund.

The table below outlines the total transfersin FY 2009 and FY 2010 from this option.
Modifications of the spending or revenues levels originally assumed by agencies are
listed in the “Comments’ column.

Fund

Appropriated

Air Quality Fund

Automation Operations Fund

Capital Outlay Stabilization
Fund

Corrections Fund

Motor Vehicle Pool
Revolving Fund

State Surplus Materials
Revolving Fund

Telecommunications Fund

Partially-Appropriated
Personnel Division Fund

Non-Appropriated

Admin - AFISII Collections
Fund

Construction Insurance Fund

Co-op St Purchasing
Agreement Fund

Specia Services Revolving
Fund

TOTAL

No EBT in FY 09 or FY10.

No EBT in FY 09 or FY 10. FRATstota
4% inFY 09, 5% in FY 10.

No EBT in FY 09 or FY 10.

No EBT in FY 09 or FY 10.

No EBT in FY 09 or FY 10. FRAT is

EBTstotal 100% in FY 09 and FY 10.
No EBT in FY 09 or FY 10.

No EBT in FY 09 or FY 10.

FY 09 FY 10
Transfer Transfer Comments
$ 42,500 $ 85,000
1,840,500 2,409,000 NoEBT inFY 10.
1,300,000 1,300,000
455,700 73,400 No EBT inFY 10.
1,226,100 1,272,700 No EBT in FY 10.
213,400 425,800
2,026,900 2,033,100
935,600 1,888,100
400,000 173,900
14%in FY 09.
2,977,700 1,493,300
54,600 44,000
108,600 216,500
$11,581,600 $11,414,800
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Arizona Department of Administration

Admin - AFIS 1l Collections Fund - NA
Fund Reduction and Transfer
Total

Air Quality Fund - OA
Fund Reduction and Transfer
Total

Automation Operations Fund - OA
Technical Revision
Fund Reduction and Transfer
Excess Balance Transfer
Total

Capital Outlay Stabilization Fund - OA
Fund Reduction and Transfer
Total

Construction Insurance Fund - NA
Technical Revision
Fund Reduction and Transfer
Excess Balance Transfer
Total

Co-op St Purchasing Agreement Fund - NA
Fund Reduction and Transfer
Total

Corrections Fund - OA
Technical Revision
Fund Reduction and Transfer
Excess Balance Transfer
Total

Motor Vehicle Pool Revolving Fund - OA
Technical Revision
Fund Reduction and Transfer
Excess Balance Transfer
Total

Personnel Division Fund - PA
Fund Reduction and Transfer
Total

Special Service Services Revolving Fund - NA

Fund Reduction and Transfer
Total

State Surplus Materials Revolving Fund - OA
Fund Reduction and Transfer
Total

Actual
Revenue

1,738,600

20,220,200

21,089,000

5,401,200

726,600

11,082,900

18,031,000

1,939,500

2,794,400

FY 2008
Approp/
Spending

1,396,000

583,100

23,332,800

16,853,100

6,978,100

553,400

882,400

15,832,000

18,238,600

1,950,500

2,771,600

Ending
Balance

1,150,900

5,650,300

7,778,900

11,961,100

863,400

3,389,000

7,518,000

458,900

174,100

181,300

FY 2009 FY 2010
Estimated Approp/ GF Ending Estimated Approp/ GF Ending

Revenue Spending Transfer Balance* Revenue Spending Transfer Balance*
1,738,600 2,889,500 0 1,738,600 1,738,600 0
(400,000) 400,000 0 (173,900) 173,900 0
1,738,600 2,489,500 400,000 0 1,738,600 1,564,700 173,900 0
0 850,100 0 0 850,100 0
(42,500) 42,500 0 (85,000) 85,000 0
0 807,600 42,500 0 0 765,100 85,000 0
19,821,300 24,211,900 1,259,700 23,100,000 24,090,400 269,300
0 (629,900)
(1,210,600) 1,210,600 0 (2,409,000) 2,409,000 0
629,900 (629,900) 0 0
19,821,300 23,001,300 1,840,500 629,800 23,100,000 21,681,400 2,409,000 (360,600)
20,580,500 30,431,400 (2,072,000) 20,580,500 20,872,400 (2,363,900)
(1,300,000) 1,300,000 0 (1,300,000) 1,300,000 0
20,580,500 29,131,400 1,300,000 (2,072,000) 20,580,500 19,572,400 1,300,000 (2,363,900)
3,800,000 13,456,200 2,304,900 3,800,000 2,563,000 3,541,900
0 (2,304,900)
(672,800) 672,800 0 (256,300) 256,300 0
2,304,900 (2,304,900) 1,237,000 (1,237,000)
3,800,000 12,783,400 2,977,700 0 3,800,000 2,306,700 1,493,300 0
402,700 1,092,300 173,800 402,700 439,600 136,900
(54,600) 54,600 0 (44,000) 44,000 0
402,700 1,037,700 54,600 173,800 402,700 395,600 44,000 136,900
0 2,752,800 636,200 0 733,600 (97,400)
0 (318,100)
(137,600) 137,600 0 (73,400) 73,400 0
318,100 (318,100) 0 0
0 2,615,200 455,700 318,100 0 660,200 73,400 (415,500)
10,712,000 17,531,100 698,900 12,027,900 12,726,800 0
0 (349,500)
(876,600) 876,600 0 (1,272,700) 1,272,700 0
349,500 (349,500) 0 0
10,712,000 16,654,500 1,226,100 349,400 12,027,900 11,454,100 1,272,700 (349,500)
18,350,000 18,711,600 97,300 18,500,000 18,880,800 (283,500)
(935,600) 935,600 0 (1,888,100) 1,888,100 0
18,350,000 17,776,000 935,600 97,300 18,500,000 16,992,700 1,888,100 (283,500)
2,155,000 2,172,900 156,200 2,155,000 2,164,800 146,400
(108,600) 108,600 0 (216,500) 216,500 0
2,155,000 2,064,300 108,600 156,200 2,155,000 1,948,300 216,500 146,400
4,267,700 4,267,700 181,300 4,267,700 4,258,000 191,000
(213,400) 213,400 0 (425,800) 425,800 0
4,267,700 4,054,300 213,400 181,300 4,267,700 3,832,200 425,800 191,000




FY 2008 FY 2009 FY 2010
Actual Approp/ Ending Estimated Approp/ GF Ending Estimated Approp/ GF Ending
Revenue Spending Balance Revenue Spending Transfer Balance* Revenue Spending Transfer Balance*
Telecommunications Fund - OA 6,129,700 3,647,700 3,387,200 10,221,900 10,616,900 2,992,200 11,496,000 11,157,500 3,330,700
Technical Revision 0 (1,496,100)
Fund Reduction and Transfer (530,800) 530,800 0 (1,115,800) 1,115,800 0
Excess Balance Transfer 1,496,100 (1,496,100) 917,300 (917,300)
Total 10,221,900 10,086,100 2,026,900 1,496,100 11,496,000 10,041,700 2,033,100 917,300
Total - Fund Reduction and Transfers $ 6,483,100 $ 9,260,500
Total - Excess Balance Transfers $ 5,098,500 $ 2,154,300
$ 11,581,600 $ 11,414,800

OA = Other Appropriated Fund
PA = Partially-Appropriated Fund
NA = Non-Appropriated Fund

* A negative ending balance was reported by the agency. Actual ending balances will not be negative.




Agency: Arizona Department of Administration

Proposal: Building Renewal COSF Fund Transfer

FY 09 Savings. $5,200,700
FY 10 Savings: $0

This option would transfer $5,200,700 of the Arizona Department of Administration’s (ADOA)
$6,100,000 FY 2009 building renewal appropriation to the General Fund. The FY 2009 Capital
Outlay Bill (Laws 2008, Chapter 289) appropriated $6,100,000 from the Capital Outlay
Stabilization Fund to ADOA for building renewal in FY 2009. This appropriation represents
20% of the formula amount, which takes into account the replacement value, age, and life-cycle
of abuilding. Building renewal appropriations provide for the major maintenance and repair of
state-owned buildings.

The agency submitted their $6,100,000 building renewal alocation plan for review at the
October 2, 2008 meeting of the Joint Committee on Capital Review (JCCR), but no action was
taken on the plan as the Chairman was seeking further information on the Governor’s plansto
resolve the FY 2009 budget shortfall and whether the funding associated with this particular
agendaitem could be part of the solution. Since then, ADOA resubmitted their request for
$735,000 to fund 2 projects they consider the most critical in nature, which JCCR favorably
reviewed at their November 13, 2008 meeting. Since the November meeting, ADOA has
identified another critical project for $88,000, and they brought to the Committee’s attention that
they have already spent $76,300 on critical projects whose costs were each |ess than $25,000.
This option would transfer the FY 2009 building renewal appropriation to the General Fund,
except for the $899,300 that has already been spent on projects considered critical in nature.
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Agency: Arizona Department of Administration

Proposal: Risk Management Revolving Fund Transfer

FY 09 Savings: $9,000,000
FY 10 Savings: $0

This option would transfer $9 million from the Risk Management Revolving Fund to the
General Fund. The Risk Management Revolving Fund receives charges made to state
agencies insured under the state’ s risk management system. These fees are then used as
part of the state' s self-insurance program to pay liability, property, and worker’s
compensation losses. A portion of thisfund is federal monies. If monies are transferred
out of thisfund, a proportionate amount is returned to the federal government. The
estimated federal portion is 12%, resulting in an additional transfer of $1,080,00 to the
federal government if the $9 million is transferred to the General Fund. Revenueto the
fund in FY 2009 is estimated to be $99.4 million, with expenditures of $93.5 million.
The original FY 2009 budget also transferred $16.3 million to the General Fund.
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Agency: Arizona Department of Administration

Proposal: Telecommunications Fund - Infrastructure I mprovements A ccount
Fund Transfer

FY 09 Savings: $3,328,000
FY 10 Savings: $7,976,400

This option would transfer $3.3 million in FY 2009 and $8.0 millionin FY 2010 from the
Telecommunications Fund Infrastructure Improvements Account (11A) to the General
Fund. The l1A receives a portion of the charges billed to state agencies for the AZNet
program. AZNet provides telephone and data services to state agencies via an outside
contractor. ThellA isused to replace end-of-life telecommunications equipment in the
state’ sinventory. The state contract requires the telecommunications service provider to
maintain, upgrade or repair equipment that meets certain standards. Thisfund isused to
replace or upgrade existing equipment to those standards and make other system
improvements.

Agencies are charged $50.76 per month for each ‘seat,” or connection to a computer and
phone. InFY 2009, $38.07 of this amount pays the service provider and the difference,
$12.69, is directed to the Infrastructure Improvements Account. In FY 2010, the
provider’s payment will decrease to $35.23, leaving $15.53 per seat for the Infrastructure
I mprovements Account.

This option would suspend equipment replacement and transfer $7,976,400 in FY 2010
and $3,328,000 in FY 2009.
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