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Agency: Arizona State Parks Board 
 
Proposal:  Lump Sum Reduction 
 
FY 09 Savings: $846,300  
FY 10 Savings: $1,269,500 
 
This amount represents an agencywide 3% lump sum reduction in FY 2009 and 4% in 
FY 2010.  This lump sum reduction would not be applied against the $20 million 
statutorily appropriated for the voter-protected Growing Smarter Program.  Proposition 
303 of 1998 requires $20 million from the General Fund to be deposited into the Growing 
Smarter program through FY 2011 to provide grants for the purchase of state trust land 
for conservation purposes. 
 
Proposal:  Personnel Savings 
 
FY 09 Savings: $196,900 
FY 10 Savings: $473,400 
 
This option would reduce an agency’s budget by the equivalent of 4.2% of its personnel 
expenses in FY 2009 and 10% in FY 2010 plus related benefit costs.  
 
State agencies would have the flexibility of determining how to implement this reduction 
in their personnel costs.  These actions could include a furlough, pay reduction or other 
management actions.  In implementing this proposal, agencies would not be permitted to 
reduce their aid to individuals or contracted services to organizations, as typically 
delineated in a budget’s special line items. 
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Agency: Arizona State Parks Board 
 
Proposal: General Fund Offset - Land Conservation Fund Interest 
 
FY 09 Savings: $1,568,800 
FY 10 Savings: $1,974,100 
 
This option would shift a portion of the FY 2009 and FY 2010 General Fund State Parks 
Board budget to interest earnings from the Land Conservation Fund and revert the 
associated General Fund savings. 
 
The Arizona State Parks Board is allowed by current statute to use up to $500,000 (or 5% 
of the yearly deposit into the fund, whichever is smaller) of the yearly interest earned by 
the Land Conservation Fund to administer the program.  The remaining interest is 
credited to the Land Conservation Fund.  This remaining interest, however, could be used 
as a General Fund offset in the SPB operating budget.  This option would require a 
statutory change. 
   
 
A voter initiative, referred to as Growing Smarter, created the Land Conservation Fund in 
1998.  It required $20 million from the General Fund to be deposited into the fund 
annually in FY 2001 through FY 2011.  Monies are used for grants to purchase or lease 
state trust lands that are classified for conservation purposes and may be awarded to the 
state, non-profit organizations, individual landowners, and agricultural lessees of the state 
or federal land.  The most recent balance has been reported as $121.6 million. 
 
In each of FY 2007 and FY 2008, total earned interest was $5.9 million and $6.3 million, 
respectively.  Current estimates indicate that $2.1 million of interest revenue will be 
generated in FY 2009 and $2.5 million will be generated in FY 2010.  In FY 2008, SPB 
spent approximately $471,800 to administer the Growing Smarter grant program and 
estimates that they will spend the full $500,000 in FY 2009 and FY 2010, leaving 
approximately $1.6 million of interest to offset their General Fund appropriation in 
FY 2009 and $2 million in FY 2010.   
 
The revenue estimates could change depending if grants are awarded in FY 2009.  
FY 2009 assumes disbursements of $64.8 million for obligated grants and new grant 
awards.  FY 2010 assumes $44.5 million in new grants disbursed in mid-FY 2010. 
 
The Governor vetoed this offset in both the FY 2003 and FY 2004 budgets.   
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Agency: Arizona State Parks Board 
 
Proposal: Use All Park Fees for Operating 
 
FY 09 Savings: $2,241,000 
FY 10 Savings: $2,441,000 
 
This option would allocate all of FY 2009 and FY 2010 State Parks Enhancement Fund 
(SPEF) revenues to the State Parks Board budget and revert the associated General Fund 
savings. 
 
SPEF consists of revenues from park user fees.  Under permanent law, half of SPEF is 
appropriated for park operations and the other half is used for park acquisition and 
development with prior approval by the State Parks Board and JCCR.  From FY 2004 to 
FY 2006, this statute was suspended as a budget savings measure in order to allow almost 
all park fees to be used for operating purposes, thereby reducing the department’s 
General Fund expenses.  This option would require a statutory change. 
     
 
While the permanent statute is still suspended, the FY 2008 budget did permit use of 
some park fees for capital projects.  The FY 2008 General Appropriation Act provided an 
additional $1 million in FY 2008 and $1.5 million in FY 2009 to shift more operating 
costs of the state parks from SPEF to the General Fund, thereby freeing up park fees for 
capital projects.   
 
This option would reverse the FY 2008 budget decision and use all park fees for 
operating costs.  Assuming the Parks Board projection of $9.7 million in fee collections 
and $7.3 million in expenditures, approximately $2.4 million of the FY 2009 General 
Fund appropriation for operating could be offset under this option.  In FY 2010, the Parks 
Board projects $9.9 million in fee collections and $7.3 million in expenditures, which 
would leave $2.6 million to offset General Fund operating costs.  The savings reflected 
above assume that SPEF revenue will not be as high as projected, because revenues were 
essentially flat in FY 2008, despite fee increases approved by the Parks Board during the 
year. 
 
In FY 2009, the Parks Board has requested JCCR approval of $1.3 million for planning 
and construction costs at the Douglas Mansion in Jerome State Historic Park. The JCCR 
has not yet taken action on this request as a result of the current budget shortfall. 
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