Government I nformation Technology Agency

Director: Chad Kirkpatrick

A.R.S §3501

JLBC Analyst: Dan Hunting

FY 2008 FY 2009 FY 2010
ACTUAL ESTIMATE APPROVED

OPERATING BUDGET
Full Time Equivalent Positions 240 24.0 23.0Y
Personal Services 1,887,700 1,748,400 1,748,400
Employee Related Expenditures 566,800 509,700 519,300
Professional and Outside Services 231,800 179,000 179,000
Trave - In State 1,600 0 0
Travel - Out of State 6,500 18,000 18,000
Other Operating Expenditures 451,100 1,090,400 1,090,400
Transfers 0 4,269,600 4,269,600
OPERATING SUBTOTAL 3,145,500 7,815,100 7,824,700
SPECIAL LINEITEMS
E-Hedlth Initiative 1,399,900 0 0
Statewide Information Security and Privacy Office 500,000 870,300 871,700
2-1-1 Program 0 425,200 0
Public Safety Communications 0 880,600 896,100
Lump Sum Reduction 0 (366,700) (1,377,300)
AGENCY TOTAL 5,045,400 9,624,500 8,215,200 %
FUND SOURCES
General Fund 1,399,900 1,228,500 818,700
Other Appropriated Funds
Information Technology Fund 3,296,900 3,396,000 3,496,500
Web Portal Fund 348,600 5,000,000 3,900,000

SUBTOTAL - Other Appropriated Funds 3,645,500 8,396,000 7,396,500

SUBTOTAL - Appropriated Funds 5,045,400 9,624,500 8,215,200
Other Non-Appropriated Funds 171,600 590,600 0
Federal Funds 324,900 590,900 1,222,000
TOTAL - ALL SOURCES 5,541,900 10,806,000 9,437,200

AGENCY DESCRIPTION — The Government Information Technology Agency (GITA) is responsible for statewide
information technology planning, coordinating, oversight, and consulting. Information technology projects with development
costs over $25,000 cannot proceed without GITA approval. GITA may suspend expenditures on failing projects. GITA aso
provides staff support to the Information Technology Authorization Committee (ITAC). Information technology projects with
development costs over $1,000,000 cannot proceed without ITAC approval. The GITA Information Technology Fund derives

from a 0.2% charge on state agency payrolls.

1/ Includes 3 FTE Positions funded from Special Line Itemsin FY 2010 prior to the lump sum reductions.
2/ General Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Agency. As appropriated by Laws 2009, 1%

Regular Session, Chapter 12.
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PERFORMANCE MEASURES

o 9% of information technology (IT) projects completed
on schedule

e 9% of information technology (IT) projects completed
within budget

o % of agency IT managersrating GITA performance as
excellent

¢ % of IT projects that are compliant with state
enterprise architecture standards

FY 2006 FY 2007 FY 2008 FY 2010
Actual Actual Actual Approved
94 94 100 96
95 99 99 96
NA 55 55 60
-- 100 100 0

Comments. The agency did not submit information for any measure labeled as "NA" as required by the General
Appropriation Act.
Operating Budget Grant Program included an outreach effort throughout

The budget includes $7,824,700 and 21 FTE Positions for
the operating budget in FY 2010. These amounts consist
of:

FY 2010
Information Technology Fund $2,824,700
State Web Portal Fund 5,000,000

These amounts fund the following adjustments:

Statewide Health I nsurance Adjustments
The budget includes an increase of $9,600 from the
Information Technology Fund in FY 2010 for state
employee health insurance statewide adjustments. (Please
see the General Provisions Section.)

E-Health I nitiative

The budget includes no funding for the E-Health Initiative
in FY 2010. Thisamount funds the following adjustment:

Continue E-Health Initiative Elimination
The budget continues a decrease of $(1,399,900) from the
Genera Fund originally approved in the midyear FY 2009
revisions.

Monies in this line item provided information technology
grants for rura health care providers. The E-Health
Initiative funded the Rural Health Information Technology
Adoption (RHITA) Grant Program, which promoted the
development of Heath Information Exchange (HIE)
among medical providers serving rural Arizona. In
FY 2008, the program provided $685,535 to 6 rura
communities to begin the Regional Health Information
Organizations (RHIO) formation process. The program
also provided $298,663 in other resources to communities
for RHIO formation activities. In addition, the RHITA

rural Arizona providing updated information, education,
and support to rural stakeholders as they learn about the
benefits of HIE.

Statewide Information Security and Privacy Office

The budget includes $871,700 and 3 FTE Positions from the
Information Technology Fund for the Statewide Information
Security and Privacy Office in FY 2010. These amounts
fund the following adjustments:

Statewide Health Insurance Adjustments
The budget includes an increase of $1,400 from the
Information Technology Fund in FY 2010 for state
employee health insurance statewide adjustments.

This office performs strategic planning, policy development
and risk assessment to protect the state's information
resources.

2-1-1 Program

The budget includes no funding for the 2-1-1 Program in
FY 2010. Thisamount funds the following adjustments:

Continue 2-1-1 Program Elimination
The budget continues a $(750,000) decrease from the
General Fund originally approved in the midyear FY 2009
revisions. This amount represents the unexpended funding
for the 2-1-1 Program as of January, 2009.

Annualize 2-1-1 Program Elimination
The budget includes a decrease of $(425,200) from the
General Fund in FY 2010 to eliminate full-year funding for
the 2-1-1 Program.

Arizona 2-1-1 online, www.az211.gov, became operational
on June 29, 2005. The online 2-1-1 system provides
referrals to available headth and human services in
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Arizona. The 2-1-1 system could aso be used to
communicate updates during emergencies. The online
component of 2-1-1 was initially funded with federa
grants.

Public Safety Communications

The budget includes $896,100 from the General Fund for
Public Safety Communications in FY 2010. This amount
funds the following adjustments:

Statewide Health Insurance Adjustments
The budget includes an increase of $15,500 from the
General Fund in FY 2010 for state employee hedth
insurance statewide adjustments.

The Public Safety Communications Program designs and
implements a standard based system that provides
interoperability between statewide public safety agencies.
Radio interoperability allows public safety personnel from
one agency to communicate with personnel from other
agencies.

Lump Sum Reduction

The budget includes an agencywide lump sum reduction of
$(366,700) for the midyear FY 2009 revisions and
$(1,377,300) for FY 2010. The latter reduction reflects the

adjustment to the origindly enacted FY 2009
appropriation.

FY 2009 FY 2010
Lump Sum Reduction
General Fund $(44,000)  $(44,100)
Fund Reduction and Transfer
Information Technology Fund (184,100) (199,900)
State Web Portal Fund 0 (1,100,000)
Per sonnel Expense Reduction
General Fund (33,300) (33,300)
Information Technology Fund (105,300) 0

FTE Position Reduction

The budget includes a decrease of (1) FTE Position for a
lump sum FTE Position reduction. (Please see the
General Provisions section.)

Laws 2009, 3" Special Session, Chapter 11, Section 17
requires every General Fund supported agency, board,
commission, or other state entity to reduce its number of
FTE Positions by 5% on or before February 1, 2010. This
reduction has not been recorded in the summary table
above. The actua impact of this provision is to be
determined.

Fund Transfers

The budget includes the following midyear FY 2009
revisions and FY 2010 transfers to the Genera Fund from
the funds listed below:

FY 2009 FY 2010
Information Technology - EBT ~ $(312,000)  $(219,200)
Information Technology - FRAT  (184,100) (199,900)
Information Technology - Salary  (105,300) 0
IGA and ISA - EBT* (154,100) 0
State Web Porta - EBT (529,000) 0
State Web Portal - FRAT 0 (1,100,000)

* These transfers are from non-appropriated funds.

Additional Legidation

State Web Portal Fund Exemption

The FY 2010 budget presumed the passage of legidation
(SB 1025, 3" Specia Session) to require all usage fees for
the state web portal to be deposited in the State Web Portal
Fund. The Governor vetoed this bill.

Web Portal Fee Usage

The FY 2010 budget presumed the passage of legislation
(SB 1025, 3" Special Session) to limit the amount of web
portal fees that can be paid to the contractor to $3,000,000.
The contractor is paid these fees for maintenance and
operation of the state’s web portal. The Governor vetoed
thishill.
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