Arizona Department of Administration AR.S. §41-711 and 41-712
I nformation Technology Services

FY 2008 FY 2009 FY 2010
ACTUAL ESTIMATE APPROVED
OPERATING BUDGET
Full Time Equivalent Positions 180.4 180.4 180.4
Personal Services 7,689,500 9,575,400 9,575,400
Employee Related Expenditures 2,653,900 3,354,500 3,453,000
Professional and Outside Services 1,486,400 1,120,100 1,120,100
Travel - In State 23,300 45,500 45,500
Travel - Out of State 12,100 15,300 15,300
Other Operating Expenditures 8,178,000 9,232,200 9,232,200
Equipment 5,319,700 3,922,600 3,922,600
OPERATING SUBTOTAL 25,362,900 27,265,600 27,364,100
SPECIAL LINEITEMS
Statewide Telecommunications Management Contract 851,700 851,800 851,800
L ease Payment
Telecommunications Fund - Infrastructure 2,004,000 4,713,700 4,713,700
Improvements A ccount
PROGRAM TOTAL 28,218,600 32,831,100 32,929,600 ¢
FUND SOURCES
Genera Fund 851,700 851,800 851,800
Other Appropriated Funds
Automation Operations Fund 23,263,500 24,087,500 24,153,800%
Telecommunications Fund 2,099,400 3,178,100 3,210,300
Telecommunications Fund - Infrastructure Improvements 2,004,000 4,713,700 4,713,700
Account
SUBTOTAL - Other Appropriated Funds 27,366,900 31,979,300 32,077,800
SUBTOTAL - Appropriated Funds 28,218,600 32,831,100 32,929,600
Other Non-Appropriated Funds 17,193,600 29,558,400 28,994,300
TOTAL - ALL SOURCES 45,412,200 62,389,500 61,923,900

COST CENTER DESCRIPTION — The Information Technology Services Division includes the Data Center, which
provides centralized processing services and information technology (IT) consulting for approximately 70 state agencies. The
division also houses the Telecommunications Program Office (TPO), which manages the Statewide Telecommunications
Management Contractor’'s provision of statewide voice and data communications, as well as the statewide distribution of
emergency telecommunications equipment. The Automation Operations Fund and the Telecommunications Fund,
respectively, derive from charges to agencies utilizing these I T services.

1/ General Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Fund. As appropriated by Laws 2009, 1%
Regular Session, Chapter 12.

2/ Seeagency summary for agencywide lump sum reductions and fund transfers.

3/  The appropriation for the Automation Operations Fund is an estimate representing all monies, including balance forward, revenue and transfers during

FY 2010. These monies are appropriated to the Department of Administration for the purposes established in A.R.S. § 41-711. The appropriation shall
be adjusted as necessary to reflect receipts credited to the Automation Operations Fund for Automation Operation Center projects. Expenditures for all
additional Automation Operation Center projects above the $24,153,800 appropriation shall be subject to review by the Joint Legislative Budget
Committee, following approval of the Government Information Technology Agency. Expenditures for each additional project shall not exceed the
specific revenues of that project. (General Appropriation Act footnote, as adjusted for statewide allocations.)
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PERFORMANCE MEASURES

o Customer satisfaction rating for the Wide Area
Network (MAGNET) (Scale 1-8)

o Customer satisfaction rating for Statewide
Telecommuni cations Management Contract services
(Scale 1-8)

o Customer satisfaction rating for mainframe services
based on annual survey (Scale 1-8)

FY 2006 FY 2007 FY 2008 FY 2010

Actual Actual Actual Approved
NA 6.3 NA 6.4
NA 53 NA 6.0
NA 6.9 NA 7.0

Comment: The agency did not submit information for any measure labeled as “NA” as required by the General
Appropriation Act.
Operating Budget Telecommunications Fund - I nfrastructure

The budget includes $27,364,100 and 180.4 FTE Positions
for the operating budget in FY 2010. This amount consists
of:

FY 2010
Automation Operations Fund $24,153,800
Telecommunications Fund 3,210,300

These amounts fund the following adjustments:

Statewide Health I nsurance Adjustments
The budget includes an increase of $98,500 in FY 2010 for
state employee health insurance statewide adjustments.
This amount consists of:

66,300
32,200

Automation Operations Fund
Telecommunications Fund

(Please see the General Provisions section.)

Statewide Telecommunications Management
Contract Lease Payment

The budget includes $851,800 from the General Fund for
the Statewide Telecommunications Management Contract
Lease Payment in FY 2010. This amount is unchanged
from FY 20009.

The 5-year payment schedule began with a payment of
$894,000 in FY 2007, decreased to $851,800 for payments
scheduled in FY 2008 through FY 2010, and concludes
with apayment of $425,900 in FY 2011.

This lease financed the $3,500,000 transition from the
Arizona Telecommunications System to the state’s new
telecommunication system, the Arizona Network (AZNet).
The Telecommunications Program Office chose this option
in order to reduce the fiscal impact of the contract on
agenciesin FY 2006.

I mprovements Account

The budget includes $4,713,700 from the
Telecommunications Fund Infrastructure Improvements
Account for the Infrastructure Improvements Special Line
Item in FY 2010. This amount is unchanged from
FY 2009.

Monies in this line item fund network upgrades, new
features, and services for the state's telecommunication
system. This account is supported from a portion of the
AZNet charges to state agencies.

Lump Sum Reduction and Fund Transfers

Please see agency summary for agencywide lump sum
reductions and fund transfers.

Additional Legislation

Performance Management Software

The FY 2010 General Government Budget Reconciliation
Bill (Laws 2009, 3 Special Session, Chapter 7) requires
the Arizona Department of Administration (ADOA) to
allow vendors to demonstrate savings resulting from the
use of Business Intelligence software. ADOA would be
required to enter into a contract for this software only if
vendors agree to receive payment through savings realized
from the software.
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