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Selections of the Design Professional and CMAR are ongoing. Projects have
received between 10 and 25 submittals. Selections are through the capital
project selection process prescribed by the ABOR Procurement Code. For each
CMAR, a licensed contractor and a design professional were included on the
selection committee as required by Board Policy.

Project Costs:

The total project budget for the deferred maintenance and building renewal
bundie is identified as $73 million. Additionally, $5,850,163 in SPEED funding is
required for programming and design efforts in FY2009 for the new Health
Professions building and new classrooms at the Wellness project. Also, $1.1
million is determined as the NAU portion for the Biomedical facility this fiscal
year.

The initial project budget was developed for the University Stimulus Plan. Pre-
programming efforts have developed cost estimates based upon preliminary
examination of the physical conditions of the buildings identified in the deferred
maintenance and building renewal bundle.

Comparable cost data for these projects will be provided in updates to the
Board. Relevant comparable projects identified at that time will also be included
in the updates.

As part of the Board updates, two cost estimates for each project will be
prepared independently by the Construction Manager at Risk and the Architect’'s
estimating consultant. These estimates will be reconciled together to confirm
accurate, competitive scope quantities and unit prices to form the GMP for the
entire scope of work. NAU will identify what percentage of the CMAR’s current
estimate is made up of subcontractor bid commitments, price projections from
subcontractors, and estimates prepared by the CMAR team.

All subcontractor work will be awarded on the basis of lowest cost and
qualifications. Contracts for CMAR'’s will include Board approved requirements
for Veteran's preference hiring programs. A final report on project control
procedures such as change orders and contingency use will be provided at
project completion.

Fiscal Impact and Financing Plan:

The NAU Deferred Maintenance and Building Renewal Bundle will be funded through
system revenue bonds, with debt service paid from the University Capital Improvement
Lease-To-Own and Bond Fund created as a result of the Stimulus Plan for Economic
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and Educational Development (SPEED) initiative. The fund will receive lottery revenues
intended to cover 80% of the annual debt service, and university revenues intended to
cover the remaining 20% of debt service.

The university will pay interest only for the first 5 years of the SPEED projects in order
to allow for implementation of newly authorized lottery enhancements and full
realization of increased lottery revenues from those enhancements.

The bonds for new construction will be repaid over a 35 year period, and the bonds
issued for building renewal will be repaid over a 20 year period.

Debt Ratio Impact: The SPEED Projects are exempt from the university debt ratio.
However, the annual debt service (principal and interest) for these projects is estimated
to be $5,578,770 for the $73.0 million in building renewal projects and $468,502
annually for the remaining $7.2 million in new construction costs.

The incremental debt ratio from annual debt service for the $73,000,000 in building
renewal projects is .95%. The incremental debt ratio from annual debt service for the
$7,200,000 in new projects is .11%. The projected highest debt ratio including these
projects is 10.10%. This includes all projects in the University CDP and CIP as well as
the SPEED funded projects.

The projected highest University debt ratio for all projects not including SPEED is
6.59%, this ratio remains well below the maximum debt ratio of 8%.

Project Status & Schedule:

e All projects are progressing on schedule. Pre-programming or design is in process
for the bundle of projects and new construction. Scheduled completion include:

Project Completion Date
Liberal Arts July 2009
HRM July 2009
Skydome July 2009
Ardrey/Performing and Fine Arts Classrooms December 2009

August 2010

Classrooms at Wellness Center July 2011
New Health Professions Building July 2011
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* Project Approval is being requested prior to the receipt of the overall GMP for the
bundle projects to expedite renovations and per the approved NAU plan. NAU
will provide construction and financial updates to the Board.

Committee Review and Recommendation:

The Capital Committee reviewed this item at its September 3, 2008 meeting and
recommended Board approval with the provision that the addition or removal of any
projects from the list be submitted for Committee review and Board approval.

Recommendation:

That the Board grant combined Project Implementation and Project Approval for SPEED
Deferred Maintenance and Building Renewal Projects, including approval to shift monies
among the projects once the final building or project assessment is developed, provided
that the bottom line budget will not be exceeded, and that the addition or removal of any
projects be submitted for Committee review and Board approval.
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Project Cost GSF Status Description

EFERRED MAINTENANCE / BUILDING RENEWAL

17 DP submittals, selection 9/16; 15
Ardrey / PFA Classrooms $10,000,000 90,000| CDP7/08 |CMAR submittals, selection 10/7

14 DP submittals received, DP
selection 9/10; 15 CMAR submittals

HRM Stimulus Renovation $6,000,000 16,470| CDP7/08 |received, selection 9/23

10 DP submittals, selection complete
Liberal Arts Stimulus 8/20; 12 CMAR submittals, selection
Renovation $4,000,000 33,337 CDP7/08 |[complete 9/05
North Union Stimulus
Renovation $2,000,000 15,000 CDP 7/08 |DP submittals due 9/30

9 DPs submittals, selection complete
8/21; 14 CMAR submittals; selection

North Campus Utility Retrofit $25,000,000 NA| CDP7/08 |complete 9/11

DP selected 8/19, 8 submittals
Skydome ADA / Health received; 10 CMAR submittals,
Issues $20,000,000 265,056] CDP6/08 [selection 8/25
SBS Stimulus Renovation $13,000,000 50,000 CDP 7/08 |DP submittal date TBD

Subtotal $80,000,000

e L T e
NEW CONSTRUCTION

14 DPs submittals, selection
Health Professions complete 8/27; 12 CMARs
Expansion $80,000,000 120,000| CDP6/08 |submittals, selection complete 9/18
Classrooms w ere approved in 9/06
as separate building. Design in
Recreation and Wellness process by OWPP, Mortenson is
Expansion Projects $100,000,000 255,000 CDP 1/08 |CMAR.

Phoenix BioMedical Campus | $18,800,000 805,000| CDP 6/08 |This projectis managed by UofA.

Subtotal $198,800,000
e N L ST R

Cumulative Project Totals $278,800,000
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JCCR Capital Review
SPEED Deferred Maintenance and Building Renewal Projects
Northern Arizona University

Debt Issuance:
Building Renewal

Anticipated Financing Method SPEED Revenue Bonds
Project Costs $ 64,140,000
Issuance Costs 675,000
Total issuance $ 64,815,000
Estimated Interest Rate 5.00%
Payment Term (Years) 20
Asset Useful Life (Years) 20

Fund sources for debt payment
Annual Debt Service (2010-2014)

State Lottery Allocation Proceeds $2,592,600
Tuition and Other Local Funds $648,150
Total Annual debt service $3,240,750

Annual Debt Service (2015-2029)

State Lottery Allocation Proceeds $4,995.540
Tuition and Other Local Funds $1,248 885
Total Annual debt service $6,244 425

Total debt service (by fund source)

State Lottery Allocation Proceeds $88,112,154
Tuition and Other Local Funds $22,028,039
Total Debt Service $110,140.193
Expected Date of Issuance February 2009
Anticipated Bond Rating (1) A and A3
Debt Ratio:

The SPEED financed projects are exempt from the statutory debt ratio. If included, the debt ratio impact would be as follows:

Current Debt ratio (Estimated FY09) 5.16%
Incremental ratio change with SPEED debt issuance 0.83%
Total debt ratio (2) 5.99%

(1) S&P Rating Services/Moody’s Investor Services

(2) based on debt service (2010-2014)

(3) The estimated not-to-exceed cost of the financing for Deferred Maintenance and Building Renewal s $675,000 excluding
potential costs for credit enhancements which would increase the debt rating and reduce the interest rate on the debt.



Northern Arizona University - Debt Service Schedule

JCCR Capital Review October 2008

SPEED-Deferred Maintenance and Building Renewal Projects

Fiscal Outstanding
Year Payment Principal Interest Principal
64,815,000
2009 270,063 270,063 64,815,000
2010 3,240,750 3,240,750 64,815,000
2011 3,240,750 3,240,750 64,815,000
2012 3,240,750 3,240,750 64,815,000
2013 3,240,750 3,240,750 64,815,000
2014 3,240,750 3,240,750 64,815,000
2015 6,244,425 3,003,675 3,240,750 61,811,325
2016 6,244,425 3,153,859 3,090,566 58,657,465
2017 6,244,425 3,311,552 2,932,873 55,345,913
2018 6,244,425 3,477,130 2,767,296 51,868,784
2019 6,244,425 3,650,986 2,593,439 48,217,798
2020 6,244,425 3,833,535 2,410,890 44,384,262
2021 6,244,425 4,025,212 2,219,213 40,359,050
2022 6,244,425 4,226,473 2,017,952 36,132,577
2023 6,244,425 4,437,797 1,806,629 31,694,780
2024 6,244,425 4,659,686 1,584,739 27,035,094
2025 6,244,425 4,892,671 1,351,755 22,142,423
2026 6,244,425 5,137,304 1,107,121 17,005,119
2027 6,244,425 5,394,169 850,256 11,610,950
2028 6,244,425 5,663,878 580,547 5,947,072
2029 6,244,425 5,947,072 297,354 0
Total 110,140,193 64,815,000 45,325,193






