Government I nformation Technology Agency AR.S. §41-3501

Director: Chris Cummiskey JLBC Analyst: Dan Hunting
FY 2007 FY 2008 FY 2009
Actual Estimate Approved
OPERATING BUDGET
Full Time Equivalent Positions 21.0 24.0 24.0
Personal Services 1,632,200 1,800,000 1,800,000
Employee Related Expenditures 457,900 483,700 484,400
Professional and Outside Services 227,800 200,000 200,000
Travel - In State 2,300 10,100 10,100
Travel - Out of State 10,300 15,600 15,600
Other Operating Expenditures 244,200 4,002,100 5,304,900
Equipment 36,200 29,500 29,500
OPERATING SUBTOTAL 2,610,900 6,541,000 7,844,300
SPECIAL LINE ITEMS
E-Health Initiative 1,500,000 1,400,000 1,400,000¢
Statewide Information Security and Privacy Office 0 500,000 870,300
2-1-1 Program 0 0 1,175,300
Public Safety Communications 0 0 880,600
Lump Sum Reduction 0 (32,100) (32,400)
AGENCY TOTAL 4,110,900 8,408,900 12,138,3007
FUND SOURCES
Genera Fund 1,500,000 1,399,900 3,455,700
Other Appropriated Funds
Information Technology Fund 2,610,900 3,309,000 3,682,600
State Web Portal Fund 0 3,700,000 5,000,000
SUBTOTAL - Other Appropriated Funds 2,610,900 7,009,000 8,682,600
SUBTOTAL - Appropriated Funds 4,110,900 8,408,900 12,138,300
TOTAL - ALL SOURCES 4,110,900 8,408,900 12,138,300

AGENCY DESCRIPTION — The Government Information Technology Agency (GITA) is responsible for statewide
information technology planning, coordinating, oversight, and consulting. Information technology projects with development
costs over $25,000 cannot proceed without GITA approval. GITA may suspend expenditures on failing projects. GITA also
provides staff support to the Information Technology Authorization Committee (ITAC). Information technology projects with
development costs over $1,000,000 cannot proceed without ITAC approval. The GITA Information Technology Fund derives
from a 0.2% charge on state agency payrolls.

FY 2005 FY 2006 FY 2007 FY 2009
PERFORMANCE MEASURES Actual Actual Actual Approved
¢ % of information technology (IT) projects completed 88 94 94 96
on schedule
¢ % of information technology (IT) projects completed 83 95 99 96
within budget
e % of agency IT managersrating GITA performance as 56 NA 55 60
excellent
e % of IT projectsthat are compliant with state -- -- 100 90

enterprise architecture standards
Comments: The agency did not submit information for any measure labeled as“NA”.

1/ No more than $100,000 of the Government Information Technology Agency agencywide lump sum reduction may be taken against the appropriation for
the E-Headlth Initiative. (General Appropriation Act footnote)
2/ General Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Agency.
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Thisagency’s FY 2008 and FY 2009 budget was originally
appropriated in Laws 2007, Chapter 255. For details on
this agency’s origina FY 2008 and FY 2009 budgets,
please see the FY 2008 Appropriations Report. The
following narrative provides a comprehensive listing of all
FY 2009 changes, whether as part of Chapter 255 or this
year's budget.

Operating Budget

The budget provides $7,844,500 and 24 FTE Positions for
the operating budget in FY 2009. This amount consists of:

$2,844,500
5,000,000

Information Technology Fund
State Web Portal Fund

These amounts fund the following adjustments:

Continue FY 2008 Statewide Adjustments
The budget continues an increase of $85,200 from the
Information Technology Fund in FY 2009 for FY 2008
statewide adjustments. (Please see the FY 2008 Statewide
Adjustments narrative on at the end of this Appropriations
Report for more details.)

New Statewide Adjustments
The budget provides an increase of $3,500 from the
Information Technology Fund in FY 2009 for new
statewide adjustments. (Please see the New Statewide
Adjustments narrative at the end of this Appropriations
Report for details.)

State Web Portal Fund
The budget provides an increase of $1,300,000 from the
State Web Portal Fund in FY 2009 to develop and
implement applications for electronic delivery of
government agency services such as on-line licensing and
permitting, governmental data sharing, and public access
to government information.

E-Health I nitiative

The budget provides $1,400,000 from the General Fund
for the E-Health Initiative in FY 2009. Moniesin thisline
item provide information technology grants for rural health
care providers. This amount funds the following
adjustment:

Continue E-Health Decrease
The budget continues a decrease of $(100,000) from the
General Fund in FY 2009 originally enacted as part of the
FY 2008 budget revisions.

The E-Health Initiative funds the Rural Health Information
Technology Adoption (RHITA) Grant Program, which
promotes the development of Health Information
Exchange (HIE) among medical providers serving rura
Arizona. In FY 2008, the program provided $685,535 to 6

rural communities to begin the Regional Health
Information Organizations (RHIOs) formation process.
The program also provided $298,663 in other resources to
communities for RHIO formation activities. In addition,
the RHITA Grant Program included an Outreach Effort
throughout rural Arizona providing updated information,
education and support to rural stakeholders as they learn
about the benefits of HIE.

Statewide Information Security and Privacy Office

The budget provides $870,300 and 3 FTE Positions from the
Information Technology Fund for the Statewide Information
Security and Privacy Office (SISPO) in FY 2009. This
amount funds the following adjustments:

Fund Shift
The budget continues a decrease of $(500,000) from the
General Fund in FY 2009 originaly enacted as part of the
FY 2008 budget revisions. The budget also provides an
increase of $870,300 from the Information Technology
Fund in FY 2009.

In the FY 2008 budget revisions, the $(500,000) General
Fund reduction was offset with excess Information
Technology funds. In FY 2009, excess funds were not
available to address this issue. Laws 2008, Chapter 291
increases the Information Technology Pro Rata charge to
state agencies from 0.15% to 0.20% of Personal Services
expenditures. State agencies were appropriated $375,000
from Genera Fund sources and $227,700 from Other
Appropriated Funds to cover this increase. In combination
with $267,700 raised by Non-Appropriated Funds, the
higher rate will generate $870,300 for the office, or
$370,300 above the revised FY 2008 appropriation. These
funds will be used to develop a Statewide Incident
Reporting system that will be deployed in FY 2009. In
addition, SISPO will begin a multiyear statewide Security
and Privacy Risk Assessment.

Background — This office performs strategic planning,
policy development and risk assessment to protect the
state' sinformation resources.

2-1-1 Program

The budget provides $1,175,300 from the General Fund in
FY 2009 for the 2-1-1 Program. This amount funds the
following adjustments:

Transfer from AHCCCS
The budget provides an increase of $1,175,200 from the
General Fund in FY 2009 as a transfer from the Arizona
Health Care Cost Containment System.

New Statewide Adjustments
The budget provides an increase of $100 from the Genera
Fund in FY 2009 for new statewide adjustments.
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Arizona 2-1-1 online, www.az211.gov, became operational
on June 29, 2005. The online 2-1-1 system provides
referrals to available heath and human services in
Arizona. The 2-1-1 system can aso be used to
communicate updates during emergencies. The online
component of 2-1-1 was initially funded with federa
grants.

Public Safety Communications

The budget provides $880,600 from the General Fund for
Public Safety Communications in FY 2009. This amount
funds the following adjustment:

Transfer from DPS
The budget provides an increase of $880,600 from the
General Fund in FY 2009 to transfer the Public Safety
Communications Program from the Department of Public
Safety to GITA.

The Public Safety Communications Program designs and
implements a standard based system that provides
interoperability between statewide public safety agencies.
Radio interoperability allows public safety personnel from
one agency to communicate with personnel from other
agencies.

Lump Sum Reduction

The budget provides $(32,400) from the General Fund in
FY 2009 for alump sum reduction. This amount funds the
following adjustments:

Additional Hiring Freeze Reduction
The budget provides an additional decrease of $(300) in
FY 2009 for the hiring freeze originally enacted as part of
the FY 2008 budget revisions. This amount consists of the

following:
General Fund (100)
Information Technology Fund (200)

These amounts represent the agency’s share of a statewide
hiring freeze reduction. (Please see the Satewide Hiring
Freeze Reduction section at the end of this Appropriations
Report for details.)

Fund Transfers

The budget provides a transfer of $100,000 from the State
Web Portal Fund to the General Fund in FY 2009. This
transfer is not part of the agency’s appropriation and is not
reflected in the table above.
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