Department of Transportation AR.S.§28-101
Motor Vehicle
FY 2007 FY 2008 FY 2009
Actual Estimate Approved
OPERATING BUDGET
Full Time Equivalent Positions 1,730.0 1,751.0 1,755.0
Personal Services 54,289,900 59,098,700 59,098,700
Employee Related Expenditures 23,855,600 28,831,800 28,854,000
Professional and Outside Services 644,400 785,400 785,400
Travel - In State 517,700 456,200 456,200
Travel - Out of State 29,000 33,500 33,500
Other Operating Expenditures 20,497,900 18,373,400 18,373,400
Equipment 1,462,300 1,424,100 424,600
OPERATING SUBTOTAL 101,296,800 109,003,100 108,025,800
SPECIAL LINEITEMS
Fraud Investigation 0 993,400 788,300
New Third Party Funding 612,000 769,700 960,300
Abandoned Vehicle Administration 965,900 1,039,800 1,039,800
PROGRAM TOTAL 102,874,700 111,806,000 110,814,2004%%
FUND SOURCES
Other Appropriated Funds
Air Quality Fund 68,600 71,700 71,700
Driving Under the Influence Abatement Fund 136,800 143,300 143,300
Highway User Revenue Fund 608,800 617,000 617,000
Motor Vehicle Liability Insurance Enforcement Fund 3,185,000 2,456,900 2,456,900
Safety Enforcement and Transportation Infrastructure 0 1,613,700 1,613,700
Fund
State Highway Fund 97,466,700 105,093,700 104,191,900
Vehicle Inspection and Title Enforcement Fund 1,408,800 1,809,700 1,719,700
SUBTOTAL - Other Appropriated Funds 102,874,700 111,806,000 110,814,200
SUBTOTAL - Appropriated Funds 102,874,700 111,806,000 110,814,200
Other Non-Appropriated Funds 0 4,000 4,000
Federal Funds 1,614,100 3,410,500 1,840,700
TOTAL - ALL SOURCES 104,488,800 115,220,500 112,658,900

COST CENTER DESCRIPTION — Motor Vehicle regulates vehicular operations within the state through the issuance and

control of various permits, registrations and licenses.

The department shall not transfer any funds to or from the Motor Vehicle Division without the review by the Joint Legislative Budget Committee.

1/ Includes 56 FTE Positions funded from Special Line Itemsin FY 2009.
2/ Genera Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Program.
3/
(Genera Appropriation Act footnote).
4

The Department of Transportation shall submit quarterly progress reports to the Joint Legislative Budget Committee on their progress in improving
Motor Vehicle Division wait times and vehicle registration renewal by mail turnaround times. The reports shall document the monthly averages for the
total time customers spent at the office and the reasons for changes in these times for each Motor Vehicle Division field office equipped with electronic
customer monitoring devices. The reports shall document the wait time to get a numbered ticket from a Motor Vehicle Division employee, the time
between receiving the numbered ticket and arriving at the counter and the transaction time at the counter. The reports shall document the number of
customers who arrived at Motor Vehicle Division offices but who did not complete their transaction, and the Motor Vehicle Division's average
turnaround time for vehicle registration renewal by mail. The reports shall include details by office for al offices in the metropolitan areas which are
defined to include all of Maricopa County, Apache Junction, Tucson and Flagstaff, and summarized for the nonmetropolitan areas. In addition to
documenting wait times, the reports shall document the number of primary transactions (driver licenses, titles, and vehicle registrations) and secondary
transactions (all others), the number of counter positions assigned and filled and the productivity levels (the average number of primary transactions
completed by staff and the average number of secondary transactions completed by staff). The reports shall document the number of primary and
secondary transactions completed by third parties by metropolitan and nonmetropolitan area offices. The reports are due within 30 days after the end of
each calendar quarter. (General Appropriation Act footnote).
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FY 2005 FY 2006 FY 2007 FY 2009
PERFORMANCE MEASURES Actua Actua Actual Approved
o Average office wait time from arriving at MV D office NA NA 51 20
to receiving numbered ticket (minutes)
Comments: The agency did not submit information for this measure in prior fiscal years.

o Average office wait time from receiving numbered 21.6 278 174 15.0
ticket to arriving at counter (minutes)
Comments: This performance measure does not include time spent waiting outside MV D offices, before customers get a
numbered ticket from an MV D employee, which starts the current wait time clock ticking. The average office wait time
from receiving a numbered ticket to arriving at the counter decreased (10.4) minutes, or (37.4)%, in FY 2007 due to an
increase of 74 MVD counter clerks, or 10.6%, from 698 counter clerksin FY 2006 to 772 in FY 2007.

¢ % of office customersrating service “good” or 77.2 67 82 83
“excellent”
o Average telephone wait time to speak to an MVD 16.2 16.1 17.1 15.2

employee (minutes)

Comments: The average telephone wait time to speak to an MV D employee are calls referred for second level assistance
after first being received by MVD call centers. The average telephone wait time to speak to an MV D employee increased 1
minute, or 6.2%, in FY 2007 due to increased call volume and a shift to having second level assistance complete more
complex callsinstead of transferring them to other sections.

o 9% of aternative vehicle registration renewal methods 75.1 78.6 79.1 80
(mail, internet, third party)

| Operating Budget Eliminate One-Time Funding
The budget provides a decrease of $(999,500) in FY 2009
The budget provides $108,025800 and 1,699 FTE to el_i minate one-time equipment funding. This amount
Positions for the operating budget in FY 2009. These consists of:
amounts consist of : i
State Highway Fund (909,500)
Air Quality Fund $ 71,700 Vehicle Inspection and Title Enforcement Fund ~ (90,000)
Driving Under the Influence , i
Abatement Fund 143,300 These amounts include $(789,500) for customer service
Highway User Revenue Fund 384.800 equipment, $(120,000) related to motor carrier staff added
Motor VethleLIabl'lty Insurance in FY 2008, and $(90,000) related to vehicle inspection
Enforcement Fund 2,259,700 staff added in FY 2008.
Safety Enforcement and Transportation
Infrastructure Fund 1613700 | Fraud Investigation
State Highway Fund 101,911,100
Vehicle Inspection and Title Enforcement The budget provides $788,300 and 11 FTE Positions from
Fund 1,641,500 the State Highway Fund for Fraud Investigation in

FY 2009. These amounts fund the following adjustments:
These amounts fund the following adjustments:
Eliminate One-Time Funding

New Statewide Adjustments The budget provides a decrease of $(205,100) from the
The budget provides an increase of $22,200 from the State State Highway Fund in FY 2009 to eiminate one-time
Highway Fund in FY 2009 for new statewide adjustments. equipment funding related to fraud investigation staff
(Please see the New Statewide Adjustments narrative at added in FY 2008.

the end of this Appropriations Report for details.)
Monies in this line item provide for investigation of
fraudulent driver’ s license and motor vehicle documents.
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New Third Party Funding

The budget provides $960,300 and 22 FTE Positions for
New Third Party Funding in FY 2009. This amount
consists of:

Highway User Revenue Fund 232,200
Motor Vehicle Liability Insurance

Enforcement Fund 197,200
State Highway Fund 452,700

Vehicle Inspection and Title Enforcement Fund 78,200
These amounts fund the following adjustments:

Third Party Workload
The budget provides an increase of $204,000 and 4 FTE
Positions from the State Highway Fund in FY 2009 for
third party workload, including increases of 2 FTE
Positions each for population growth and traffic survival
schools. The $204,000 includes $26,800 for one-time
equipment.

Eliminate One-Time Funding
The budget provides a decrease of $(13,400) from the
State Highway Fund in FY 2009 for one-time equipment
funding.

Background - Monies in this line item provide funding for
an additional 22 FTE Positions to address workload
backlogs and waiting lists for certain third parties. The
Third Party Section has increased from 37 FTE Positions
in FY 2005 to 59 FTE Positions in FY 2009. As a result,
ADOT has removed the moratorium on new title and
registration, vehicle identification number inspection third
parties, and commercial and non-commercia driver
schools and examiners.

Abandoned Vehicle Administration

The budget provides $1,039,800 and 23 FTE Positions
from the State Highway Fund for Abandoned Vehicle
Administration in FY 2009. These amounts are unchanged
from FY 2008.

Monies in this line item provide for administrative
functions concerning abandoned vehicles including
maintaining records, mailing notices, and paying towing
feesfor vehicles on public land.
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