Arizona Department of Administration AR.S. §41-711 and 41-712

I nformation Technology Services

FY 2007 FY 2008 FY 2009
Actual Estimate Approved

OPERATING BUDGET
Full Time Equivalent Positions 180.4 180.4 180.4
Personal Services 7,245,000 9,449,400 9,449,400
Employee Related Expenditures 2,384,200 3,322,100 3,335,800
Professional and Outside Services 794,700 1,120,100 1,120,100
Travel - In State 25,800 45,500 45,500
Travel - Out of State 8,900 15,300 15,300
Other Operating Expenditures 3,717,700 4,065,200 4,003,500
Equipment 6,312,100 9,734,800 9,435,800
OPERATING SUBTOTAL 20,488,400 27,752,400 27,405,400
SPECIAL LINEITEMS
Statewide Telecommunications Management

Contract L ease Payment 894,000 851,800 851,800
Telecommunications Fund - Infrastructure

Improvements Account 0 4,713,700 4,713,700
PROGRAM TOTAL 21,382,400 33,317,900 32,970,900Y%
FUND SOURCES
General Fund 894,000 851,800 851,800
Other Appropriated Funds
Automation Operations Fund 17,965,800 24,553,600 24,211,900%
Telecommunications Fund 2,522,600 3,198,800 3,193,500
Telecommunications Fund - Infrastructure

Improvements Account 0 4,713,700 4,713,7004’

SUBTOTAL - Other Appropriated Funds 20,488,400 32,466,100 32,119,100
SUBTOTAL - Appropriated Funds 21,382,400 33,317,900 32,970,900

Other Non-Appropriated Funds 21,446,500 24,338,800 24,230,300
Federal Funds 383,000 0 0
TOTAL - ALL SOURCES 43,211,900 57,656,700 57,201,200

NS

&

General Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Fund.

The Department of Administration and the Government Information Technology Agency shall explore the feasibility of acquiring business intelligence
software for utilization throughout state government. The business intelligence software shall have at least the following capabilities: 1) performance
management through budgeting, planning, reporting and analysis; 2) the generation and use of dashboards; 3) ability to interact with metrics and key
performance indicator; 4) effective utilization and implementation in every state agency and 5) realization of end-user ease of use of administration. The
Department of Administration and the Government Information Technology Agency shall undertake a comprehensive research effort leading to the
identification of best practices and standards for implementation utilized in other public and private sector entities. The Government Information
Technology agency and the Department of Administration shall issue a report by December 15, 2008 to the Joint Legislative Budget Committee.
Pursuant to the report, the Department of Administration may enter into a contract with a vendor for the purchase of software that is capable of being
implemented in every state agency. The criteriafor selection of the contract shall consider end-user ease of use and ease of administration and shall meet
any related standards of the Government Information Technology Agency. (General Appropriation Act footnote)

The appropriation for the Automation Operations Fund is an estimate representing all monies, including balance forward, revenue and transfers during
FY 2009. These monies are appropriated to the Department of Administration for the purposes established in A.R.S. § 41-711. The appropriation shall
be adjusted as necessary to reflect receipts credited to the Automation Operations Fund for Automation Operation Center projects. Expenditures for all
additional Automation Operation Center projects above the $24,211,900 appropriation shall be subject to review by the Joint Legislative Budget
Committee, following approval of the Government Information Technology Agency. Expenditures for each additional project shall not exceed the
specific revenues of that project. (General Appropriation Act footnote, as adjusted for statewide allocations)

All Telecommunications Fund Infrastructure Improvements Account monies received by the Department of Administration in excess of $4,713,700 in
FY 2009 are appropriated to the Department of Administration. Before expenditure of any Telecommunications Fund Infrastructure Improvements
Account monies in excess of $4,713,700 in FY 2009, the Department of Administration shall report the intended use of the monies to the Joint
Legislative Budget Committee. The appropriation from the Telecommunications Fund Infrastructure |mprovements Account is an estimate representing
al monies, including balance forward, revenue and transfers, and is exempt from the provisions A.R.S. § 35-190, relating to lapsing of appropriations
through June 30, 2010. (General Appropriations Act footnote)
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COST CENTER DESCRIPTION — The Information Technology Services Division includes the Data Center, which
provides centralized processing services and information technology (IT) consulting for approximately 70 state agencies. The
division also houses the Telecommunications Program Office (TPO), which manages the Statewide Telecommunications
Management Contractor’s provision of statewide voice and data communications, as well as the statewide distribution of

emergency telecommunications equipment.

The Automation Operations Fund and the Telecommunications Fund,

respectively, derive from charges to agencies utilizing these I T services.

FY 2005 FY 2006 FY 2007 FY 2009
PERFORMANCE MEASURES Actud Actud Actud Approved
o Customer satisfaction rating for the Wide Area 6.3 NA 6.3 6.4
Network (MAGNET) (Scale 1-8)
o Customer satisfaction rating for Statewide NA NA 53 6.0
Telecommuni cations Management Contract services
(Scale 1-8)
e Customer satisfaction rating for mainframe services 6.2 NA 6.9 7.0

based on annual survey (Scale 1-8)

Operating Budget

The budget provides $27,405,400 and 180.4 FTE Positions
for the operating budget in FY 2009. This amount consists
of:

$24,211,900
3,193,500

Automation Operations Fund
Telecommunications Fund

These amounts fund the following adjustments:

Continue FY 2008 Statewide Adjustments
The budget continues an increase of $41,100 in FY 2009
for FY 2008 statewide adjustments. This amount consists
of the following:

24,000
17,100

Automation Operations Fund
Telecommunications Fund

(Please see the FY 2008 Satewide Adjustments narrative
at the end of this Appropriations Report for details.)

New Statewide Adjustments
The budget provides a decrease of $(48,000) in FY 2009
for new statewide adjustments. This amount consists of
the following:

Automation Operations Fund
Telecommunications Fund

(42,700)
(5,300)

(Please see the New Satewide Adjustments section at the
end of this Appropriations Report for details.)

IT Security Program
The budget provides a decrease of $(299,000) from the
Automation Operations Fund in FY 2009 for one-time IT
security costs.  This funding addressed critical security
issuesincluded in an Auditor General’ s report.

Statewide Telecommunications Management
Contract Lease Payment

The budget provides $851,800 from the General Fund for
the Statewide Telecommunications Management Contract
Lease Payment in FY 2009. This amount is unchanged
from FY 2008.

The 5-year payment schedule began with a payment of
$894,000 in FY 2007, decreased to $851,800 for payments
scheduled in FY 2008 through FY 2010, and concludes
with a payment of $425,900 in FY 2011.

This lease financed the $3,500,000 transition from the
Arizona Telecommunications System to the state’s new
telecommunication system, the Arizona Network (AZNet).
The TPO chose this option in order to reduce the fiscal
impact of the contract on agenciesin FY 2006.

Telecommunications Fund - I nfrastructure
I mprovements Account

The budget provides $4,713,700 from the
Telecommunications Fund Infrastructure Improvements
Account for the Infrastructure Improvements Specia Line
Item in FY 2009. This amount is unchanged from
FY 2008.
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