Department of Economic Security
Administration

AR.S. §41-1954

JLBC Analyst: Art Smith

FY 2007 FY 2008 FY 2009
Actual Estimate Approved

OPERATING BUDGET
Full Time Equivalent Positions 302.2 302.2 302.5¢
Personal Services 12,346,100 14,460,600 14,084,600
Employee Related Expenditures 4,805,600 4,457,100 4,254,000
Professional and Outside Services 368,100 402,900 397,100
Travel - In State 142,500 154,500 152,600
Travel - Out of State 65,500 71,700 70,700
Other Operating Expenditures 17,862,300 22,108,900 21,762,400
Equipment 2,669,400 2,922,000 2,891,400
OPERATING SUBTOTAL 38,259,500 44,577,700 43,612,800
SPECIAL LINEITEMS
Finger Imaging 536,800 738,900 738,900
Attorney General Legal Services 619,000 1,049,800 1,050,200
Triagency Disaster Recovery 271,500 271,500 271,500
Document Management 0 0 494,600
PROGRAM TOTAL 39,686,800 44,637,900 46,168,0004%%
FUND SOURCES
Genera Fund 31,541,700 36,244,000 35,850,500
Other Appropriated Funds
Federal CCDF Block Grant 1,047,300 1,165,300 1,165,600
Federal Reed Act Grant 0 259,200 259,200
Federal TANF Block Grant 5,975,000 6,470,900 7,014,800
Public Assistance Collections Fund 321,000 517,000 517,200
Risk Management Fund 271,500 271,500 271,500
Specia Administration Fund 144,900 621,000 200
Spinal and Head Injuries Trust Fund 76,600 89,000 89,000
Statewide Cost Allocation Plan Fund 0 1,000,000 1,000,000
Workforce Investment Act Grant 308,800 0 0

SUBTOTAL - Other Appropriated Funds 8,145,100 10,391,900 10,317,500

SUBTOTAL - Appropriated Funds 39,686,800 46,637,900 46,168,000
Other Non-Appropriated Funds 4,016,600 4,178,800 4,176,500
Federal Funds 72,865,800 85,558,200 86,104,200
TOTAL - ALL SOURCES 116,569,200 136,374,900 136,448,700

COST CENTER DESCRIPTION — This cost center includes the Office of the Director, the Division of Employee
Services and Support, the Division of Business and Finance, the Division of Technology Services, and the Division of Policy
and Program Development. The cost center provides department-wide administrative, research and evaluation, financial and
computer automation support.

Includes 7.6 GF and 8.2 OF FTE Positions funded from Special Line Itemsin FY 2009.

In accordance with A.R.S. § 35-142.01, the Department of Economic Security shall remit to the Department of Administration any monies received as

reimbursement from the federal government or any other source for the operation of the Department of Economic Security West Building and any other

building lease-purchased by the State of Arizonain which the Department of Economic Security occupies space. The Department of Administration shall
deposit these monies in the state General Fund. (General Appropriation Act footnote)

3/ Inaccordance with A.R.S. § 38-654, the Department of Economic Security shall transfer to the Department of Administration for deposit in the Special
Employee Health Insurance Trust Fund any unexpended state General Fund monies at the end of each fiscal year appropriated for employer heath
insurance contributions. (General Appropriation Act footnote)

4/  Genera Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Program.
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Operating Budget

The budget provides $43,612,800 and 286.7 FTE Positions
for the operating budget in FY 2009. These amounts
consist of:

General Fund $34,138,600
Federal TANF Block Grant 6,569,300
Federal CCDF Block Grant 1,148,300
Public Assistance Collections Fund 408,200
Spinal and Head Injuries Trust Fund 89,000
Statewide Cost Allocation Plan Fund 1,000,000
Federal Reed Act Grant 259,200
Special Administration Fund 200

These amounts fund the following adjustments:

Continue FY 2008 Statewide Adjustments
The budget continues an increase of $16,900 in FY 2009
for FY 2008 statewide adjustments. This amount consists
of:

General Fund 14,900
Federal TANF Block Grant 1,600
Federal CCDF Block Grant 400

(Please see the FY 2008 Statewide Adjustments narrative
at the end of this Appropriations Report for details.)

New Statewide Adjustments
The budget provides an increase of $7,100 in FY 2009 for
new statewide adjustments. This amount consists of:

General Fund 4,300
Federal TANF Block Grant 2,200
Federal CCDF Block Grant 300
Public Assistance Collections Fund 100
Special Administration Fund 200

(Please see the New Statewide Adjustments narrative at
the end of this Appropriations Report for details.)

New Child Protective Services Staff
The budget provides an increase of $298,100 and 2.3 FTE
Positions from the Federal TANF Block Grant in FY 2009
to provide administrative support for new caseworkers
added to the Division of Children, Y outh and Families.

Eligibility Workers Redeter mination Shift and
Staff Annualization

The budget provides an increase of $243,500 and 2.4 FTE
Positions from the Federal TANF Block grant in FY 2009
to annualize the salaries of new Division of Benefits and
Medica Eligibility staff added as part of an FY 2008
Supplemental Appropriation and to provide administrative
support to those additional employees.

Special Administration Fund Reduction
The budget provides a decrease of $(621,000) from the
Specia Administration Fund in FY 2009 to reflect the
division’s share of an agencywide fund transfer.

Research Administration Transfer to the Department
of Commerce
The budget provides a decrease of $(486,100) and (6) FTE
Positions from the General Fund in FY 2009 to shift
Research Administration Staff from DES to the
Department of Commerce.

L ease-Pur chase Savings
The budget provides a decrease of $(443,200) from the
General Fund in FY 2009 to reflect savings in state |ease-
purchase payments for state buildings.

Eliminate Eligibility System Rent Reduction
The budget provides an increase of $36,700 from the
General Fund in FY 2009 to eliminate a decrease in rent
funding for the DES Eligibility System originally enacted
as part of the FY 2008 budget revisions.

Finger Imaging

The budget provides $738,900 and 2.1 FTE Positions for
Finger Imaging in FY 2009. These amounts consist of:

Genera Fund
Federal TANF Block Grant

461,400
277,500

These amounts are unchanged from FY 2008.

Monies in this line item are used for training users on and
modifying the Finger Imaging program. Every adult
applicant, adult recipient, or eligible minor parent of
Gengral Assistance, Food Stamps, and TANF Cash
Benefits must have their finger imaged as a condition of
eligibility.

Attorney General Legal Services

The budget provides $1,050,200 and 12.1 FTE Positions
for Attorney General Legal Services in FY 2009. These
amounts consist of:

Genera Fund 755,900
Federal TANF Block Grant 168,000
Federal CCDF Block Grant 17,300
Public Assistance Collections Fund 109,000

These amounts fund the following adjustments:

New Statewide Adjustments
The budget provides an increase of $400 in FY 2009 for
new statewide adjustments. This amount consists of:
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General Fund 200
Federal TANF Block Grant 100
Public Assistance Collections Fund 100

Monies in this line item fund Attorney Genera Lega
Services for the department in areas besides child welfare
and child support.

Triagency Disaster Recovery

The budget provides $271,500 from the Risk Management
Fund for Triagency Disaster Recovery in FY 2009. This
amount is unchanged from FY 2008.

This Specia Line Item provides funding to implement a
disaster recovery plan for the DES mainframe data center.
The department contracts with a disaster recovery service
to provide back-up capability in the event of a mainframe
disruption caused by an emergency or disaster. DES
participates with the Arizona Department  of
Administration and the Department of Public Safety in this
effort.

Document Management

The budget provides $494,600 and 1.6 FTE Positions from
the General Fund for Document Management in FY 2009.
These amounts fund the following adjustments:

Transfer Document Management from DBME

The budget provides an increase of $494,600 and 1.6 FTE
Positions from the General Fund to transfer the Document
Management Special Line Item from the department’s
Division of Benefits and Medical Eligibility (DBME) to
Administration. The agency requested this transfer in
order to expand the document management system from
the Food Stamp program to the rest of the agency.

These monies are part of a $5,000,000 total fund multi-
year project to implement an agencywide electronic
document management system. DES is expected to seek
$2,194,800 from the Genera Fund over the project
lifetime. The remaining monies would be provided by
non-appropriated Federal Funds. In FY 2008, this funding
expanded an existing pilot program in Maricopa County to
the Food Stamp program statewide.

Expenditures from this line include equipment, internal IT
support, and contracted programming and system
development.
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