Corporation Commission

Chairman: The Honorable Mike Gleason

A.R.S §40-101

JLBC Analyst: Juan Beltran

FY 2007 FY 2008 FY 2009
Actual Estimate Approved

OPERATING BUDGET
Full Time Equivalent Positions 318.3 321.3 330.3Y
Personal Services 14,940,200 17,481,900 17,521,000
Employee Related Expenditures 4,941,700 5,612,600 5,643,100
Professional and Outside Services 1,085,100 529,100 529,100
Travel - In State 282,400 285,100 285,100
Travel - Out of State 119,100 139,600 139,600
Other Operating Expenditures 2,903,700 4,243,200 4,578,000
Lump Sum Reduction 0 95,200 95,200
Equipment 923,700 248,100 248,100
OPERATING SUBTOTAL 25,195,900 28,634,800 29,039,200
SPECIAL LINEITEMS
Corporation Filings Same Day Service 0 400,400 400,400%"
Utilities Audits, Studies, Investigations & Hearings 0 380,000 380,000¥
Lump Sum Reduction 0 (429,800) (802,300)
AGENCY TOTAL 25,195,900 28,985,400 29,017,300~
FUND SOURCES
General Fund 5,474,100 5,697,900 4,791,700
Other Appropriated Funds
Arizona Arts Trust Fund 46,100 51,100 51,100
Investment Management Regulatory and Enforcement 887,500 928,400 928,600

Fund
Pipeline Safety Revolving Fund 0 55,400 0
Public Access Fund 3,121,700 4,368,600 4,832,000
Securities Regulatory and Enforcement Fund 3,332,800 3,945,200 3,946,000
Utility Regulation Revolving Fund 12,333,700 13,938,800 14,467,900

SUBTOTAL - Other Appropriated Funds 19,721,800 23,287,500 24,225,600

SUBTOTAL - Appropriated Funds 25,195,900 28,985,400 29,017,300
Other Non-Appropriated Funds 129,300 62,000 2,700
Federal Funds 278,700 410,700 410,700
TOTAL - ALL SOURCES 25,603,900 29,458,100 29,430,700

AGENCY DESCRIPTION — The Arizona Corporation Commission (ACC) was established by Article 15 of the Arizona
Congtitution and consists of 5 statewide elected Commissioners, each serving 4-year terms. The commission has 3 primary
responsihilities. The Corporations Division provides public access to corporate annua reports, articles of incorporation, and
corporate status change documents. The Securities Division regulates securities dealers and investment advisers. The
Utilities Division monitors approximately 500 public service corporations operating in Arizona and establishes public utility
rates. Other functions of the commission include inspecting gas pipelines and railroad track.

Includes 8 FTE Positions funded from Special Line Itemsin FY 2009.
The $400,400 appropriated from the Public Access Fund for the Corporation Filings Same Day Service Specia Line Item shall revert to the Public
Access Fund at the end of each fiscal year if the commission cannot process all expedited services within 5 business days and al regular services within
30 business days in accordance with A.R.S. § 10-122, 10-3122, and 29-851. (Genera Appropriation Act footnote)
3/ This appropriation is a continuing appropriation and is exempt from the provisions of A.R.S. § 35-190, relating to lapsing of appropriations. (General
Appropriation Act footnote)
4/  Genera Appropriation Act funds are appropriated as an Operating Lump Sum with Special Line Items by Agency.
5/ The Corporation Commission Corporations Division shall provide a report by the end of each fiscal year to the Joint Legislative Budget Committee on
the total number of filings received by the Corporations Division pursuant to the services listed in A.R.S. 8 10-122, 10-3122, and 29-851, the total
number of filings processed by the Corporations Division and the amount of time, in business days, to process each type of service. (General
Appropriation Act footnote)
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PERFORMANCE MEASURES

e Average turnaround time in days for processing of
regular corporate filings

FY 2005 FY 2006 FY 2007 FY 2009
Actual Actual Actual Approved
157 80 315 30

Comments: The commission attributes the decline in processing times to the utilization of temporary employees, staff
overtime, and improvements to and addition of automated processing.

e Average turnaround time in days for processing of
expedited corporate filings

e Number of months required to review applications
received by Securities Division

e Customer satisfaction rating for Corporations
Program (Scale 1-8)

15

3.0

8 4 3
15 15 15
7.5 7.2 7.1

Comments: The customer satisfaction rating for Corporations Program performance measure has increased due to the
improvement in expedited and regular corporate filings processing times.

This agency’s FY 2008 and FY 2009 budget was originally
appropriated in Laws 2007, Chapter 255. For details on
this agency’s origina FY 2008 and FY 2009 budgets,
please see the FY 2008 Appropriations Report. The
following narrative provides a comprehensive listing of all
FY 2009 changes, whether as part of Chapter 255 or this
year's budget.

Operating Budget

The budget provides 29,039,200 and 322.3 FTE Positions
for the operating budget in FY 2009. These amounts
consist of:

General Fund $5,361,300
Arizona Arts Trust Fund 51,600
Investment Management Regulatory

and Enforcement Fund 939,500
Public Access Fund 4,457,400
Securities Regulatory and

Enforcement Fund 3,989,200
Utility Regulation Revolving Fund 14,240,200

These amounts fund the following adjustments:

Continue FY 2008 Statewide Adjustments
The budget continues an increase of $1,290,000 in FY
2009 for FY 2008 statewide adjustments. These amounts
consist of:

General Fund 353,900
Arizona Arts Trust Fund 3,300
Investment Management Regulatory

and Enforcement Fund 49,600
Public Access Fund 133,000
Securities Regulatory and

Enforcement Fund 165,800
Utility Regulation Revolving Fund 584,400

(Please see the FY 2008 Satewide Adjustments narrative
at the end of this Appropriations Report for details.)

New Statewide Adjustments
The budget provides an increase of $16,500 in FY 2009 for
FY 2008 statewide adjustments. These amounts consist of

General Fund 10,900
Investment Management Regulatory

and Enforcement Fund 200
Public Access Fund 800
Securities Regulatory and Enforcement Fund 1,100
Utility Regulation Revolving Fund 3,500

(Please see the New Statewide Adjustments narrative at
the end of this Appropriations Report for details.)

Eliminate One-Time Equipment Expenses
The budget provides a decrease of $(74,900) in FY 2009
for one-time equipment purchases. This amount consists
of:

Pipeline Safety Revolving Fund
Utility Regulation Revolving Fund

(55,400)
(19,500)

This amount includes a reduction in one time equipment of
$(55,440) associated with master meter training; $(6,500)
associated with the commission’s Legal Division; $(6,500)
associated with administrative law judge caseload; and
$(6,500) associated with the Railroad and Pipeline Safety
Division.

Automation Update
The budget provides an increase of $409,700 from the
Public Access Fund in FY 2009 for updating the
Corporations Division’s main database. Thistotal includes
an increase of $71,400 from the original FY 2008-2009
biennial budget and $338,300 enacted as part of the FY
2009 budget revisions. These monies will replace the
State of Arizona Public Access System (STARPAS),
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which has been used since FY 1995 for recording and
storing al corporate filings information and has been
providing the public internet access to corporate records
since FY 2001.

The commission’s cost for replacement, including
software, contractor support, and equipment costs is
$2,000,000 spread over 3 to 4 years, with ongoing
maintenance costs of approximately $110,000. Operating
on database designs and software from 1993, STARPAS
lacks the ability to integrate with common office hardware
and software and has difficultly integrating with the
internet. The implementation of a customized STARPAS
system will allow the commission to offer e-filing options
for al documents filed with the commission (37 document
types, compared to 3 now), which can reduce document
processing times by as much as 50%, alowing the
commission to address an increased filings workload and
reduce the need for additional staff in the Corporations
Division. Replacement of the system will take 3 to 4 years
to complete, with an anticipated 10-year lifespan upon
completion.

Annual ReportsDivision
The budget provides an increase of $53,100 and 1 FTE
Position from the Public Access Fund in FY 2009 to
address slow processing times for the annual reports
division.

New Fund Shift
The budget provides an increase of $546,000 from the
Utility Regulation Revolving Fund in FY 2009 and a
corresponding General Fund decrease in order to offset
Genera Fund costsin FY 2009. Tota agency funding was
unchanged by this fund shift.

Corporation Filings Same Day Service

The budget provides $400,400 and 8 FTE Positions from
the Public Access Fund for Corporation Filings Same Day
Service in FY 2009. These amounts fund the following
adjustments:

Additional FTE Positions
The budget provides an increase of 8 FTE Positions for the
Corporation Filings Same Day Servicein FY 2009.

A footnote in the General Appropriation Act requires that
same day and next day services shall not be offered unless
all expedited services listed in A.R.S. § 10-122, 10-3122,
and 29-851 are processed within a maximum of 5 business
days and al other documents and services are processed
within amaximum of 30 business days.

Utilities Audits, Studies, I nvestigations, & Hearings

The budget provides $380,000 from the Utility Regulation
Revolving Fund for Utilities Audits, Studies,

Investigations & Hearings in FY 2009. This amount is
unchanged from FY 2008.

Monies in this Specia Line Item allow the commission to
hire outside consultants to provide professional expertise
and advice to the Utilities Program staff.

Lump Sum Reduction

The budget provides $(802,300) in FY 2009 for a lump
sum reduction. This amount consists of:

General Fund (569,600)
Arizona Arts Trust Fund (500)
Investment Management Regulatory

and Enforcement Fund (10,900)
Public Access Fund (25,800)
Securities Regulatory and

Enforcement Fund (43,200)
Utility Regulation Revolving Fund (152,300)

This amount funds the following adjustments:

Additional Hiring Freeze Reduction
The budget provides an additional decrease of $(1,500) in
FY 2009 for the hiring freeze originally enacted as part of
the FY 2008 budget revisions. This amount consists of:

General Fund (100)
Public Access Fund (200)
Securities Regulatory and

Enforcement Fund (300)
Utility Regulation Revolving

Fund (900)

This amount represents the agency’s share of a statewide
hiring freeze reduction. (Please see the Satewide Hiring
Freeze Reduction section at the end of this Appropriations
Report for details.)

Additional Lump Sum Reduction
The budget provides an additional decrease of $(371,000)
from the General Fund in FY 2009 from the agency’s
budget for a lump sum reduction. The agency is
responsible for identifying savings sufficient to meet this
reduction.

Fund Transfers

The budget provides a transfer of $1,680,300 to the
General Fund in FY 2008 and $4,671,900 in FY 20009.
These amounts comprise transfers from the funds listed
below:
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EY 2008 EY 2009

Utility Regulation Revolving

Fund $1,680,300 $2,632,600
Securities Regulatory and

Enforcement Fund 0 1,200,000
Investment Management Regulatory

and Enforcement Fund 0 500,000
Public Access Fund 0 339,300

These transfers are not part of the agency’s appropriation
and are not reflected in the table above.
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