Department of Transportation

Highways
JLBC: Bob Hull
OSPB: Marcel Benberou
FY 2006 FY 2007 FY 2008

DESCRIPTION ACTUAL ESTIMATE JL.BC
OPERATING BUDGET
Full Time Equivalent Positions 2,516.0 2,516.0 2,516.0
Personal Services 53,952,800 66,576,100 66,576,100
Employee Related Expenditures 19,186,400 25,724,500 25,777,700
Professional and Outside Services 2,042,900 1,325,100 1,325,100
Travel - In State 1,088,800 1,779,100 1,779,100
Travel - Out of State 63,100 55,000 55,000
Other Operating Expenditures 37,984,200 29,900,700 29,802,300
Equipment 8,579,100 4,019,900 4,019,900
OPERATING SUBTOTAL 122,897,300 129,380,400 129,335,200
SPECIAL LINEITEMS
Highway Maintenance 107,534,100 118,645,800 126,068,500
Vehicles and Heavy Equipment 33,839,100 37,526,800 37,534,200
Vehicles and Heavy Equipment Fuel Surcharge 2,000,000 2,000,000 2,000,000
PROGRAM TOTAL 266,270,500 287,553,000 294,937,900
FUND SOURCES
Genera Fund 76,300 82,900 82,900
Other Appropriated Funds
Safety Enforcement and Transportation Infrastructure Fund 558,500 558,700 558,700
State Highway Fund 230,796,600 248,384,600 255,762,100
Transportation Department Equipment Fund 34,839,100 38,526,800 38,534,200

SUBTOTAL - Other Appropriated Funds 266,194,200 287,470,100 294,855,000

SUBTOTAL - Appropriated Funds 266,270,500 287,553,000 294,937,900
Other Non-Appropriated Funds 40,412,700 56,688,300 56,688,300
Federal Funds 1,100,100 1,150,700 1,150,700
TOTAL - ALL SOURCES 307,783,300 345,392,000 352,776,900

CHANGE IN FUNDING SUMMARY

Genera Fund

Other Appropriated Funds
Total Appropriated Funds
Non Appropriated Funds
Total - All Sources

FY 2007 to FY 2008 JLBC

$ Change % Change
0 0.0%
7,384,900 2.6%
7,384,900 2.6%
0 0.0%
7,384,900 2.1%

COST CENTER DESCRIPTION — Highways plans the statewide transportation system, including highways and airports.
It is responsible for the location, design, right-of-way acquisition, construction, maintenance and management of the state

highway system. It maintains the department’ s fleet of vehicles and equipment.
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FY 2004 FY 2005 FY 2006 FY 2008

PERFORMANCE MEASURES Actua Actua Actual JLBC
% of Maricoparegional freeway miles completed for 79 85 93 100
the original 20-year ¥z cent sales tax ending December
31, 2005

o % of Maricoparegional freeway travel lane miles NA NA NA 0.7
completed for the 20-year ¥z cent sales tax extension
effective January 1, 2006 (NEW)

e 9% of overal highway construction projects completed 98 98 96 97
on schedule

CHANGES FROM FY 2007 Standard Changes OF (41,600)

Operating Budget

The JLBC includes $129,335,200 and 1,344 FTE Positions
for the operating budget in FY 2008. This amount consists
of:

FY 2008
General Fund $82,900
State Highway Fund 129,252,300

This amount would fund the following adjustments:

Standard Changes OF (45,200)
The JLBC includes a decrease of $(45,200) from the State
Highway Fund in FY 2008 for standard changes.

| Special Line Items

Highway Maintenance

The JLBC includes $126,068,500 and 925 FTE Positions
for Highway Maintenance in FY 2008. This amount
consists of:

Safety Enforcement and Transportation
Infrastructure Fund
State Highway Fund

558,700
125,509,800

The JLBC includes continuing the FY 2007 Safety
Enforcement and Transportation Infrastructure Fund
(SETIF) appropriation of $558,700 in FY 2008. The JLBC
includes a statutory change repealing the section of Laws
2006, Chapter 205 that precludes using SETIF monies for
operating budget purposes beginning in FY 2008. SETIF
will have an estimated $7,800,000 available in FY 2008,
including $3,700,000 of beginning balance and $4,100,000
of revenue. (Please see Satutory Changes for more
information.)

This amount would fund the following adjustments:

The JLBC includes a decrease of $(41,600) from the State
Highway Fund in FY 2008 for standard changes.

Highway M aintenance
Workload OF 7,464,300
The JLBC includes an increase of $7,464,300 from the
State Highway Fund in FY 2008 for increased Highway
Maintenance workload as additional miles of roadway
comeon line. The amount includes:

e $1529300 for an increase of 356 statewide
maintenance lane miles for a total of 27,855 statewide
maintenance lane milesin FY 2008.

e $1,000,000 for cable barrier maintenance. ADOT was
appropriated $1,000,000 in FY 2002 for cable barrier
maintenance. Cable barrier repair cost $1,993,000 in
FY 2006. Cable barriers have increased from 100
miles which took 754 hits in FY 2002 to 116 miles
and 1,026 hitsin FY 2006.

e  $4,935,000 for highway maintenance materials such
as concrete, asphalt and steel. The American Road
and Transportation Builders Association reports
14.1% highway and street construction cost increase
in calendar year 2005.

In addition to the $126,068,500 included for Highway
Maintenance, the Proposition 400 Maricopa County 1/2
cent sales tax extension makes another $10,000,000
available in FY 2008 for landscape maintenance, trash
pick-up, sweeping and litter education from the non-
appropriated Maricopa Regional Area Road Fund.

Monies in this line item are used to maintain the state
highway system, including pavements, bridges,
landscaping, drainage, signals, lights, fences, signs,
striping, and snow removal. They also operate the freeway
management system and the traffic operations center.

Vehicles and Heavy Equipment

The JLBC includes $37,534,200 and 247 FTE Positions
from the Transportation Department Equipment Fund for
vehicles and heavy equipment in FY 2008. This amount
would fund the following adjustments:;
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Standard Changes OF 7,400
The JLBC includes an increase of $7,400 from the
Transportation Department Equipment Fund in FY 2008
for standard changes.

Monies in this line item allow the department to maintain
and replace the department’s fleet and perform motor pool
services for other state agencies.

Vehicles and Heavy Equipment Fuel Surcharge

The JLBC includes $2,000,000 for vehicles and heavy
equipment fuel surcharge in FY 2008. This amount
consists of:

State Highway Fund
Transportation Department Equipment Fund

1,000,000
1,000,000

This amount is unchanged from FY 2007.

The total of $2,000,000 is for $1,000,000 from the
Transportation Department Equipment Fund to pay for
increased gas prices, and $1,000,000 from the State
Highway Fund for ADOT'’s sections to reimburse the
Transportation Department Equipment Fund in order to
hold the Transportation Department Equipment Fund
harmless so as to not adversely impact the purchase of
replacement vehicles and equipment.

* % %

FORMAT — Operating Lump Sum with Special Line
Items by Program

FOOTNOTES

Sandard Footnotes

Of the total amount appropriated for the Highways
Program, $126,068,500 in FY 2008 for Highway
Maintenance is exempt from the provisions of A.R.S. § 35-
190, relating to lapsing of appropriations, except that all
unexpended and unencumbered monies of the
appropriation revert to the State Highway Fund on August
31, 2008.

Of the $447,407,600 appropriation to the Arizona
Department of Transportation, the department shall pay
$16,773,800 in FY 2008 from all funds to the Arizona
Department of Administration for their Risk Management
payment.

OTHER ISSUESFOR LEGISLATIVE CONS DERATION
Auditor General Recommendation

The Auditor General’s July 2006 report on Construction
Management noted that ADOT should optimize internal

resources to reduce consultant usage. However, the
Auditor General does not recommend a specific level of
consultants. The Auditor General observed that ADOT’s
5-year construction program has more than doubled in the
past 10 years, from $1.9 hillion to $5.1 billion, while
payments to consultants increased 424% after adjusting for
inflation, from $17 million in FY 1996 to $110 million in
FY 2005. ADOT believes that it is necessary to use
consultants in the absence of adjustments to the saary
structure.

ADOT reports that below market sdlary levels make
recruitment and retention of in-house staff difficult, and
that their engineering salaries were 13% to 26% lower than
comparable private and public positions in the Phoenix
area in November 2005. ADOT had 79 vacancies out of
286 engineering positions (27.6)% as of February 2006.
ADOT has made counter-offers to retain some employees
with higher-salary job offers, and has used an Engineer in
Training program to attract new hires.

The Auditor General recommends that ADOT should fill
vacant staff positions, continue developing strategies to
recruit and retain staff, identify which ongoing work is
more cost effective to do in-house, develop division-wide
criteria for when to use a consultant, and develop methods
to track, monitor and evaluate consultant usage.

STATUTORY CHANGES

Safety Enforcement and Transportation
Infrastructure Fund Use

The JLBC includes a statutory change repealing the
section of Laws 2006, Chapter 205 that precludes using
Safety Enforcement and Transportation Infrastructure
Fund (SETIF) monies for operating budget purposes
beginning in FY 2008. As a result of SETIF revenue
shortfalls, Chapter 205 precluded using SETIF monies for
ADOT and Department of Public Safety enforcement of
vehicle safety requirements and maintenance of
transportation facilities within 25 miles of the Arizona
Mexico border beginning in FY 2008.

SETIF will have an estimated $7,800,000 available in
FY 2008, including $3,700,000 of beginning balance and
$4,100,000 of revenue. The JLBC includes using atotal of
$3,600,000 SETIF monies for operating budget purposes
in FY 2008, including $2,100,000 for ADOT and
$1,500,000 for the Department of Public Safety. (Please
see the Highway Maintenance Special Line Item and the
DPS Operating Budget for more information.)

SUMMARY OF FUNDS - SEE AGENCY SUMMARY
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