STATE TREASURER

JLBC BASELINE

EXECUTIVE

Total Appropriations

(Pg. 503)

FY 2008

e $6.2M GF

e $33,800 OF

e $467,500 GF above FY 07, or 8.1%
e $33,800 OF above FY 07, or 100%
FY 2009

e J.BConlyincludesFY 08

FY 2008

e $6.3M GF

e $0OF

e $486,000 GF above FY 07, or 8.4%
e $0 OF above FY 07, or 0.0%

FY 2009

e $6.1 M GF

e $0 OF

e $334,700 GF above FY 07, or 5.8%
e $0 OF above FY 07, or 0.0%

JP Salary Increase

e $173,500 GF to annualize FY 07 half-year increasesin
Justice of the Peace (JP) Salaries

e JP salaries are computed based on a percentage of
judges salaries pursuant to A.R.S. § 22-125

e Inthe FY 06 budget, judges received a 12.5% pay
increase beginning January 1, 2007. Since JP salaries
are based on judges salaries, JP salaries also increased

e Does not include

(Pg. 504) for the last half of FY 07.

Portfolio Order e $100,000 GFin FY 08 for a portfolio order e $100,000 GF in FY 08 for a portfolio order
Management System management system to simplify trade entry procedures | management system to simplify trade entry procedures
(Pg. 504) and provide additional trade compliance features. and provide additional trade compliance features.
Compliance e Does not include e $123,500 GFin FY 08 and FY 09 for acompliance
Officer/Internal Auditor officer/internal auditor.

Business Process e $80,000 one-time GF in FY 08 to review business e $80,000 one-time GF in FY 08 to review business

Re-engineering

processes at the Treasurers Office
e Office has 4 different computer systems that have not

processes at the Treasurers Office

(Pg. 504) been update since the late 1990s

IT Equipment e $79,200 GF in FY 08 to fund the first year of an IT e $85,200 GF in FY 08 and $101,700 GF in FY 09 to
Replacement Schedule equipment replacement schedule fund the first and second years of an IT egquipment
(Pg. 504) replacement schedule
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JLBC BASELINE

EXECUTIVE

Remote Journaling

e $63,000 GF in FY 08 for aremote journaling system to
back up data at on offsite location

e $63,000 GFin FY 08 and $9,000 GF in FY 09 for a
remote journaling system to back up data at on offsite
location

(Pg. 504) e Ongoing costs estimated at $9,000 annually

Remote Access e $33,800 OF in FY 08 for remote access capabilities e $33,800 GF in FY 08 for remote access capabilities
(Pg. 504) e Ongoing costs estimated at $1,300 annually

One-Time AZNet Funding |e $(24,000) GF in FY 08 to reflect one-time funding for |e Retainsthe funding

(Pg. 504) AZNet telecommunications charges

Retirement Rates e $(4,200) GF in FY 08 for arebase of retirement rates |® Also rebases rates but savings are taken as a statewide
(Pg. 504) to reflect actual FY 2007 levels item

Technical e Does not include e $500 GF in FY 08 and FY 09 for standard changes
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$6,300,000 -

$5,400,000 -

$4,500,000 -

$3,600,000 -

$2,700,000 -

$1,800,000 -

$900,000 -

$4,795,300

$4,502,500

State Treasurer
Total FundsFY 2002 - FY 2008

$4,895,000

$5,166,400 ¥
$4,977,500

$5,769,300

$6,270,600

Actual FY 2002 Actua FY 2003 Actua FY 2004 Actual FY 2005 Actua FY 2006 Est. FY 2007

GF

Other Appropriated

Non-Appropriated

1/ FY 2005 total includes a one-time appropriation of $150,000 OF for office upgrades.
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State Treasurer

FY 2007 ESTIMATE FY 2008 OSPB FY 2008 JLBC
General Fund Other Funds  Non-Appropriated Total General Fund Other Funds General Fund Other Funds  Non-Appropriated Total

OPERATING BUDGET

Full Time Equivalent Positions 334 0.0 0.0 334 344 0.0 334 0.0 0.0 334
Personal Services 1,720,500 0 0 1,720,500 1,820,500 0 1,720,500 0 0 1,720,500
Employee Related Expenditures 558,700 0 0 558,700 603,500 0 555,400 0 0 555,400
Professional and Outside Services 235,000 0 0 235,000 415,000 0 415,000 0 0 415,000
Travel - In State 1,500 0 0 1,500 1,500 0 1,500 0 0 1,500
Travel - Out of State 2,000 0 0 2,000 2,000 0 2,000 0 0 2,000
Other Operating Expenditures 292,600 0 0 292,600 271,800 0 267,700 33,800 0 301,500
Equipment 10,000 0 0 10,000 192,000 0 152,200 0 0 152,200
OPERATING SUBTOTAL 2,820,300 0 0 2,820,300 3,306,300 0 3,114,300 33,800 0 3,148,100
SPECIAL LINEITEMS
Justice of the Peace Salaries 2,949,000 0 0 2,949,000 2,949,000 0 3,122,500 0 0 3,122,500
AGENCY TOTAL 5,769,300 0 0 5,769,300 6,255,300 0 6,236,800 33,800 0 6,270,600
FUND SOURCES
General Fund 5,769,300 5,769,300 6,255,300 6,236,800 6,236,800
Other Appropriated Funds
State Treasurer's Management Fund 0 0 0 33,800 33,800

SUBTOTAL - Other Appropriated Funds 0 0 0 33,800 33,800

SUBTOTAL - Appropriated Funds 5,769,300 6,255,300 6,270,600
TOTAL - ALL SOURCES 5,769,300 6,270,600

CHANGE IN FUNDING SUMMARY

General Fund
Other Appropriated Funds
Total - All Sources

FY 2007 to FY 2008 JLBC

$ Change % Change
467,500 8.1%
33,800 100.0%
501,300 8.7%
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State Treasurer

FY 2009 OSPB FY 2009 JLBC
General Fund Other Funds General Fund Other Funds Non-Appropriated Total

OPERATING BUDGET

Full Time Equivalent Positions 344 0.0
Personal Services 1,820,500 0
Employee Related Expenditures 603,500 0
Professional and Outside Services 335,000 0
Travel - In State 1,500 0
Travel - Out of State 2,000 0
Other Operating Expenditures 280,800 0
Equipment 111,700 0
OPERATING SUBTOTAL 3,155,000 0
SPECIAL LINEITEMS
Justice of the Peace Salaries 2,949,000 0
AGENCY TOTAL 6,104,000
FUND SOURCES
General Fund 6,104,000

SUBTOTAL - Appropriated Funds

6,104,000
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